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D C  An n ual  O per at i ng  Bu d get  ( Se e  K B A)  D C  

 T h e  d i s t r i c t  b ud ge t  sh a l l  b e  p r e pa r ed  b y  t he  s upe r in t en de n t  i n  co ope ra t i on  

wi t h  se l ec t ed  d i s t r i c t  em pl oye es  an d  sh a l l  r e f l e c t  t he  d i s t r i c t ’ s  e du ca t i on a l  goa l s .  

 T h e  s up e r i n t e nd en t  sh a l l  f o l l o w  th e  ad op te d  bu dg e t .  

 T h e  d i s t r i c t  s ha l l  f un d  th e  op e ra t i n g  bu dg e t  ac cor d i ng  t o  a ppr ov ed  f i s ca l  

a nd  b ud ge t a r y  p ro ced ur es  r e qu i r ed  b e  t he  S t a t e  o f  Ka ns as .  

 Bu dg e t  F orms  

 Bu dg e t  fo rm s  us ed  sh a l l  b e  t h ose  p rep a red  an d  r ec ommen de d  b y  t h e  Kans as  

S t a t e  Dep ar tme n t  o f  E d uca t io n .  Bu dg e t  summ ar y  do cum ent s  sh a l l  b e  p r ep a re d  on  

f o rms  p r o v ide d  b y  t he  Ka nsa s  S t a t e  Dep ar tme n t  o f  Ed uca t io n .  

 P r io r i t i e s  

 T h e  boa rd  wi l l  e s t a b l i s h  p r i o r i t i e s  fo r  t h e  d i s t r i c t  o n  a  sh or t - t e rm ,  

i n t e rm ed i a t e ,  an d  l ong - r a ng e  bas i s .  

 De ad l i ne s  an d  Sc hedu les  

 D e ad l i ne s  an d  t im e  sc he du l es  sh a l l  b e  e s t a b l i s he d  by  t he  b oa rd .  

 E n cum bra nce s  

 An  e ncum bra nc e  s ha l l  b e  m ade  whe n  a  p u rc has e  i s  ma de  o r  whe n  a n  

a pp ro ved  p urc ha se  o r de r  i s  p r oce s s ed .   A l l  en cum bra nc es  sha l l  be  ch a rg ed  t o  a  

s pe c i f i c  f un d .  Al l  nec es s a ry  e nc umbr a n ces  s ha l l  b e  m ad e  by  t he  s up e r in t en de n t .  

 Re comme nd a t io ns  

 Re comme nd a t io ns  o f  t h e  su pe r in t en de n t  a nd  p ro fes s io na l  s t a f f  c on ce r n in g  

t he  d i s t r i c t ’ s  bu dg e t  a l l oc a t i ons  wi l l  be  p r e se n t e d  t o  t he  b oa r d  p r io r  t o  s ubmi ss i on  

o f  t he  t e n t a t i ve  d r a f t  b ud ge t .  
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D C  A n n ual  O per at i ng  Bu d get  D C -2  

 P r e l im ina ry  Ad op t i on  Pro ce dur es  

 T h e  s up e r in t en de n t  w i l l  b e  r e sp on s ib l e  f o r  de ve l op i ng  t h e  b u dge t  c ov e r  

l e t t e r .   I t  i s  r ec omme nd ed  t ha t  t he  l e t t e r  i n c lu de  a  r e s t a t em en t  o f  t he  g oa l s  an d  

o b j ec t i ves  o f  t h e  d i s t r i c t  an d  a  l i s t  o f  b ud ge t  p r io r i t i e s .  An  ex p l ana t io n  o f  l i ne  

i t em ex pen d i t u r e s  wi l l  be  i nc lu ded  i n  t h e  l e t t e r .  Fu nd  e xpe nd i tu r e s  an d  l i n e  

c a t e gor i e s  wi l l  a l s o  b e  e xp l a in ed  i n  t e rms  o f  h o w th e  b ud ge t  me e t s  t he  goa l s  a nd  

o b j ec t i ves  o f  t he  d i s t r i c t  an d  e nh an ces  comp le t i on  o f  p r i o r i t y  p r og rams .  A 

p re l imi na r y  d ra f t  o f  t he  d i s t r i c t ’ s  bu dg e t  w i l l  b e  s ubmi t t e d  b y  t he  su pe r i n t e nd en t  

wi t h in  a  t im ef r am e  th a t  a l l o ws  th e  d i s t r i c t  t o  c omp ly  wi t h  a l l  s t a tu t o ry  d ead l ine s .  

 He a r in gs  a nd  Rev ie ws  

 T h e  boa rd  s ha l l  c on du c t  b ud ge t  h ea r i ng s  a cc ord i n g  t o  s t a t e  l aw .  

 Bu dg e t  Tr ans pa ren cy  

 T h e  d i s t r i c t  sh a l l  com pl y  wi t h  t he  r e qu i r eme n t s  o f  t h e  Ka ns as  Un i f o rm 

F in an c i a l  Ac co un t i ng  an d  Rep or t i ng  Ac t  a nd  ru l e s  a nd  r eg u l a t i o ns  p rom ulg a t e d  

b y  t he  Kan sas  S t a t e  Boar d  o f  Ed uca t io n  t he reu nd e r  i n  m a in t a in i ng ,  r ep or t i ng ,  

p u b l i s h in g  on  t h e  d i s t r i c t ’ s  we bs i t e ,  a nd  m ak i ng  a va i l ab l e  t o  t he  p ub l i c  sp ec i f i c  

b u dge t a r y  r ec o rd s ,  f o rms ,  an d  i n fo rma t i on .  

 M ana gem ent  o f  Di s t r i c t  As se t s / Acc ou n t s  

 T h e  su pe r i n t e nd en t  s ha l l  e s t a b l i sh  an d  ma i n t a i n  a ccu ra t e ,  f i na nc i a l  

ma na geme nt  s ys t e ms to  m ee t  t he  d i s t r i c t ’ s  f i s ca l  o b l i ga t i ons ,  p r od uc e  us e fu l  

i n fo rma t i on  f o r  f i n an c i a l  r e por t s ,  and  sa f eg ua r d  d i s t r i c t  r e s our ces .  Th e  

s up e r i n t e nde n t  s ha l l  e nsu re  t h e  d i s t r i c t ’ s  a cc ou n t in g  sy s t em p r ov ide s  on go in g  

i n t e r na l  c on t ro l s .  T he  s up e r in t en de n t  sh a l l  r e v i e w  th e  a cc ou n t in g  sy s t em  wi th  t h e  

b oa rd .  
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