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B B B B New  Mem be r  O r ie nta t io n  (S ee  BCBK)  B B B B 

 T h e  s up e r in t en de n t ,  t he  bo a rd  p r es i de n t  a nd  b oa r d  c l e r k  s ha l l  co nd uc t  a n  

o r i e n t a t i on  p r o gra m t o  a cq ua i n t  ne w bo a r d  me mb er s  wi t h  boa rd  po l i c y ,  d i s t r i c t  

o pe ra t i on s ,  a nd  p ro ce du res .   T he  o r i e n t a t i on  s ha l l  a l s o  d esc r i be  t he  d u t i e s  an d  

r e sp on s ib i l i t i e s  o f  bo a r d  me mb e r s ,  t he  s up e r i n t e nde n t  a nd  t he  c l e r k .   Ne wl y  

e l ec t ed  a nd  ne wl y  a pp o i n t e d  bo a rd  me mb e r s  sha l l  b e  en co ur a ge d  to  a t t e nd  

wo r ks ho ps  f o r  ne w  bo a r d  me mb e r s .  

 P r io r  t o  t h e  t i me  th ey  o f f i c i a l l y  t a ke  o f f i c e ,  ne wl y  e l ec t ed  boa rd  me mb e r s  

s ha l l  be  i n v i t e d  t o  a t t e nd  a l l  b oa rd  me e t in gs ,  e xce p t  wh en  t he  boa rd  i s  i n  e xe c u t i ve  

s e s s io n .   T he y  s ha l l  r e ce i ve  co p i e s  o f  a l l  a ge nda s ,  r ep or t s  an d  o the r  

c o mmu n ic a t i o ns  r ece i ve d  b y  c u r r en t  bo a r d  me mb er s  ex cep t  i n f o r ma t io n  o r  

ma t e r i a l  o f  a  co nf i den t i a l  n a tu re .  
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