PENNY SCHWINN

COMMISRIOMNER

BiLL LEE

GUOVERRKOR

Date: January 28§, 2022

SFA Name: Campbel] County SFA# 07O

SFA DUNS: 104072586 indirsct Cost Rate: WN/A
CFDA Name! NSLP-Suppiy Chain Assistance Grant LFDA Number: 10.585
DUNSH 878016251

Period of Performance: January 1, 2022-September 30, 3023 FAIN #225TN333N8303

Federal Awarding Agency: United States Departmaent of Agriculure Foad and Nutrition Service

This Is not a Research & Deveiopment Award,
Total Amount Awarded lo the State Agency: $20,541.406.60 Grant Award Date: December 25, 2021
Total Amount Awardad to the SEA: § 103,540.83

Dear Direcior Jeanifer Fialds,

The State of Tennessae is awarding federal funds for Supply Shain Assistance 13CAY fom the United Siates
Department of Agnauliure (USDAY The USDA Food and Nuirton Services (F w'*\ 3 affe- ng addienal funds
to slale agencies adminisieri n_} the National Schou! Lunch Program (NSLP) and Schont & aktast § Program
(BB to provide local operators direct fargeied Snancial relief for hose fsmpar:ter.;h f-s. sptiens to programs
due ta supply ciain issues

Thie grant funding is i response ta the unprecedented chaileng

operators of the Notional School Lunch Program (NSLP and School Breaklast Program ( SBF) ais
experiencing in Schoal Year (SY) 2021-22. As a .f"""t!!t of q-«np v chain disrugbons. schoo! meal program
apetators in some focaiities across the nation ha icantly revise planned menls, popuiar and
praviausly avallable food tems may have become maors mfn-.zu!i 0 PPoTLre, 2and i some cases ‘;'H")"’dhgt_.\ and
price fuictuations have made it difficultl to provide the meals wiich are appeaitig o swdents and maesl the
NELP/GBP nutrition and meal pattern requirements.

25 i purchasing and receiving toad that

General prozuremaent standards If applicabie, the Schoal Food Autharity {5FA must use its own documentsd

procurgiment procedures, which retiect applicable state and loc
rrocurement transactions must be conducted in 2 manner provid
2 CFIR 200.01e,

taws and regutations. Competition; All
g full and cpen compatition sonsistent with

SFAs must {ollow all existing Buy Amencan provisions, with no limied ex gptions provided. §
affowable food products inciudes fluid mitk and other dairy foods such as cheese and yogurt fruits ¢
(inctuding 100% juices). grain products such 2s pastas and tice meats (whale. pieces or food "mmc :,mh a5
giound meatsy; and meat alfernates such as beans or iegumes. Foods in a vade vanaly of minmmal processing
states {e.g . whole, cut. pureed. elo ) and/or fonms {e o, fesh, frozen. cannad, dried, ot are allowable.
Additionally. incidental costs (such as those related o stitppeng and handiing or packaging) thal are a pact of the
normat or customary purchase price charged by 2 vendor for any aiven food preduct are an allowahle tse of S0A
s,




SFAs will he reguined o mq iran atftestation form Ve :—5[3;&. funids. The aestaiion form states that the
FA is experiencing suppbly chain disruptions anty use STA lunds Tor purchasing unprouessed of m
processed domestic food products: will not tuse funds for lagor, inc sf?"? sost. of adminsiyative expenses. will comply
with recondkeeping and review requiremants, and wili foflow fedaral procurement and finanoal imanagement
requirements per 2 CFR 20
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Hased on the stale agensy payment calculation, we are pleas

awarded $ 163,840.83 from the Supply Chain Aszstance Fund

same manner as the monihly mea! claim retmbursement, 5o
caipt of the grant funds.

s award wall "1@ 912
Eowiih v

sirferdt o ap b? A5 the

£

i Yustas s finanne oihce for

e mvailabie vs required Dy slate and federal
ttors. Records peraining to «hm grant award shall be
ese grant funds e revenue code to use will be 47114

All books and records retaling to the wra
regiiations for inspaction and audit by sig
retained by the SFA ffn’ period of three v

and He sigre (o denole tim funding source

Hoyoid have any gueshons. please contact oy

Pl i to working wath yois in
creating ways 1o help students deveioD | i,ezias":c;L heulthy eating habils.

Sincersly,
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CAMPBELL COUNTY BOARD OF EDUCATION
CONTRACT FOR SPECIAL EDUCATION SERVICES

This agreement made this 8th day of February and between the Campbe!! County Board of Education
(hereinafter known as BOARD OF EDUCATION) with its gincipal office at Jacksbaro, Tennessee and
Robinson Psychological Services [heieinafter known as SERVICE PROVIDER) with its principal office in
112 S. David Lane, Knoxville, Tennessae,

WITTNESSETH

WHEREAS T.C.A. §48-10-107, T .C.A. §45-10-305 and T.C.A. §48-10-701 provide that school districts
may enler into agreements with suitable public or private agencias having appropnate programs,
capacity, and competence where necessary to provide appropriate special education services fo
students,

WHEREAS BOARD OF EDUCATION in order to provide a proper comprehensive and well implemented
Special Education Program, finds it desirable to acquire the services of another agency

WHEREAS, SERVICE PROVIDER is an agency having appropriate pragrams, capacity and competence
to provide Special Education services for children who are the responsibility of the BDARD OF

EQUCATION,

NOW, THEREFORE, BOARD OF EDUCATION and SERVICE PROVIDER for the consideration
hereinafter names, agree as follows;

1, The Board of Education shall pay services agreed upon for the number of children referred to the
service provider by the Campbell Counly Special Education Departroent in the amount of $150
per hour {2-4 nrs, per student) for evaluation. Milage is included in the $150 per hour. $150 per
hour for }EP teams, zoom meeting, consultations, etc. Payment shall be made upon receipt of a
parformance of services invoiced.

2, SERVICE PROVIDER in collaboration with BOARD OF EDUCATICN shalt be rasponsible for
proviging climicat evaluations and consultations  The service provider shall pravide input for
development and implementation of Individual Educalion Programs for students meeting criteria
for special education efigtbllity The egucation program for each child shail include:

a. A clinical assessiment report 10 be considered complementary and supplementary to
psychological avaluation report.

b. This assesameant will examine emotional issues and concerns regarding rafered
students.

<. A justification for the type of education placement, which the child will have.

d. Reports shall be sent to the parents and the Board of Edueation upon completion and
following IEP meeting.

3 This Agresment Is contingent on the following:
a. SERVICE PROVIDER'S evaluation is appropriate in ralation to the sducationzl needs of

the individual student,

. This contract may be terminates by ether party by giving written notice to the other at
least ehirty {30) days before the effective date of termination. In that avent. the Contractor
shall be entitied to receive just and equitable compensation for any satisfactory work
campleted as of the termination date,

C. The Contractor agrees to carry adequale public liability and other appropriate forms of
insurance, and [0 pay all taxes incident hereunto. The school system shall have na
liability except as spacifically provided in this contract.

March 22, 2002



4 SERVICE PROVIDER shail not discriminate against sny appiicant for employment because of
race, color, redigion, or natural arlgir, and:

a, Shall take affirmative actions to insure that applicants are employed and employeas are
treated during employment without regard to their race, color, natural origin, and

b. Shalt in ail soficitations or advertisements for employees’ state that all qualified applicants
will recaive considaration for employment without regard to race, color, refigion, or natural
origin.

BOARD OF EDUCATION and SERVICE PROVIDER ensures that the sights and
prvileges available to children attending schools of BOARD OF EDUCATION shali be
available to the children sarved by the SERVICE PROVIDER, including due process
procedures, protastion in evaluation procedures, least restrictive environment, and

confidentiaity of information.

3]

5 SERVICE PROVIDER nerein agrees lo hold BOARD OF EDUCATION harmiess on account of
any and all claims by third parties for damages due to parsonal injuries or property damage,
srising from each individual child using the premises, including the use of materials by the chid,
except when such injuries or damages arise in the acts of negligence of BOARD OF
EDUCATION. Any cbligation of SERVICE PROVIDER to indemnify ano hold BOARD OF
EDUCATION harmiess is limited to the terms of SERVICE PROVIDER'S Jiability insurance.

§ The term of this agreement Is from February 9, 2022 {o June 30, 2022

N WITNESS THEREOF, parties have axecuted this AGREEMENT the day and year first above wiitten

RD OF EDUCATION) Date

Director of
_ 02/2,/22
RVICE PROVIDER Date
ADIracior of Financa Date
f N - -
Ao A N “RIEP
ctgr of Special Educatjon Date
Y - -
o~ [
- B . 3 i
L L 2/ 9/an
Aftorfiey Date
Date

Chairman of the Board

Murch 22, 2002



TRAVEL POLICIES

FOR THE CAMPBELL COUNTY BOARD OF
FDUCATION

The Campbell County Board of Educasion Duvet Policies s
of January 35“":‘
This firstrevision was passed the 187 day of January 2047
s seec ad TEVISIGN Wil p syed t} e 159 day of Febry
Thist
This o
f1s Aith revigion was passed the
s soath revision was passed the W

bresvenon was passed the 87 day o

ii
This s .»*miz FOVISEN was iyl mn'
.
!
T
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This miath revision was passed the 8 day of My
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thoar Li of i du';ﬂ




ARAVEL POLICY FOR THF CAMPOFLL COUNTY BOARD OF EDLUCATION

These rravel policies approved by the € dwnba i (_'oumy Board of bducauon, shall be the offcnd
poiioy for ail me ‘11!}{ rs and iﬁiil}f’i()_‘v’t‘i‘) ¢ Carngbell Counry Board of bducaton Travel will
not be eranted nor will expenses be ‘.mhu.wd unless the travel policy is adbered 1o and clarmied

i accordance with these du;y approved sobces

5 1t v . 1

These policies shall supersede all previousiv used ravel policies

CLAIMS FOR TRAVEL ENPENSE

i A standard form or oiher forms approsed by the County Depaiiment "si'" Tnance will be used
for all clanns for travel expense. Anv recovery ’i'tiw “'!Eet ci?(s'zax'cﬁ} By other methods 15 no
attowed, 1oy !a st show moy omend and detd dav by day Keceiprs imwest

ceach cluimant, Travel
o the last dav of the

éfL ciamg lor

20 The i on tavel expenses set forth borein are mos mum amounts above which

reimbursements cannaot be made Board of Fducation » snpiovees. whern travelmg should be as

CONSCIVALNIVE 48 CITCUmsiness e

IRANSPORTATION OUT OF STTATE

A Fmamsportation for porsen traveltng out of state shouid

whenever pracics E '.h-‘.‘i the fare must not exceed the 1‘{-3;151?;'5{ W

;t\uh%u: Travel by common carner must also be approved n a
nd Fiance mu,.,!m

i

Advantage of round i iies mest beake
i
[

vwhen avarable. A receipt

i
stub st accompany the expense clams The wse of o s o) 15 encovrag

rportant tcton, or where the .Hp 8 a0 fong that othor methods of navel wog

expensive because of subsistence allowanee,

AUTOMOBU FE TRAVE]L

A4 Off iah and cruplovees should make use of couniv-owned velucios whenever possible

However, couniv-owied velneles should be wsed ONLY on officiai

suntv-owned wehicle, the oecossyr

lowgble  Whenever possible, couny

3. ’ﬁf’r o0t msimrtuu.‘-ﬂ R

i
rm' gﬁ‘; and m] pt,:rc.n:a-_»;vb inthe use of personatihv -owned cars, the quthor =z§'f1 mieage aljowance



des all operatmg expenses such as gas, o and repairs prec

Cal

rsonal cars w the dasly

& bxeepting officials and emplovees who have heen 'iuthuﬁ'izcd 10 use ne
performance of thelr dubies and'or 1o whom counis gars are not avaiiable the use ﬁ? nersonalbv-
owied cars in travel should be resiricied 1o cases w!
with
the followme conditions

0 couniy-owned vehicles are not available

the department Remmbursement for use né ;mx; ehv-owned n.hicie'o' may be clanmed under
i

a It personallv-owned car has been authorized 10 the daily perforsiance of deties. offwials or
|

employ cos shall resmburse at the standard miteaze rate Giee attached raie schoduies,

b aremplovee 1s autherized mowitting by his her supervisor 1o use husiher SUDETY FROT

personal vehicle on out-of-state 1ris for the convemence of the Board of F Jn\ G100
reimbursement may be clatimed at the standard ny Joane rate (see rate schedule attached oron ded
that the cost of such reunbursement is less than the comparuhlie cosr of commercial

H L1 ‘!f Oriatiomn.

o The supersysor of each department shall be ves ‘
owned vehueles s propaddy Timited o working condimons, which are such that the use of 1 Board
owned venicle i3 jf’r‘.}}cr:ar;ib?: or snpractical B A8 ' d be

the primany cons on where rravel o Ei)f’]iﬁt‘.%’i?{:j

do Mileage us shown by the oiticial state map and that | putdshed by Rand-AoNaily for sut-of
state routes will be reparded a5 {)i,}sjl:}!.

¢ Vicmuty mufeaue must be reported on & separate hme and not included with POt - Lo-ring
milege Onle pitleage on officiad business may be claimed é “renmbursement

Eodn noomstance shalt charzes for automobile retal be aliowed unless appraved by the Direcior
3

of Schools or Finanee Dhrecto

oan indrvidaal travels by common carricr ressonable

atlowed for n SUOSSITY transporiation Mo evpected that b or imonsine

cal nraveding between hotel and lodpime, and

meeting or conlerence. reasonable (i tares will be allowed

3"?”] [ \v.}.

> used when avalabie o ad pPraact

OUT-O-STATE TRAVEL

il expenses tor out-ofeswte foduing will he on the
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Pl

b Fhigher maies tor loduing at the location of o comvennon or conference will be alfowed. withow
It

special approval, up to the un{nul mdicared i the convenuon or copterenee brochune, 1 more
thai one rate s indicated, the lowesi mte s the amount, v jg‘\ will be renmbursed. Howes er, thie

ens plovee should atiempt to recerve a wovernment e ﬂ rihe jo "f\!ln'-r I the Towest rate
aila-ata'-d 11 the comvention or conference brochure 1 unavadable, advance approval of the
nyher rate must be obia u;F!L‘J mm =1-L ( uumy
conference brochure,
Otherwase, 1 "‘nbi';buﬂf‘n m?l '
egulations,

i’*'ms.

noe [)fi‘-g};-i unent. Elw Loy ention or

st be cguw:d with the travet ¢lai

e ii u,d 1I,=3 nptcable foduime rate as provided in these

¢ Bayuave handhing foes wall be alfowed up o the maximum sdicated {see rote schedule
atrached),

d Board of Fducation officiuls and empiovees are encouraged. {il"iij c*.\;a‘n:a‘w:i Fosr the be
p

o . N - . e o s e
e County, o shave a hotel room, whers pracnieal.

share of the room cost and mciude an exphanaiion w s dates and

other emplovess with whom the reon was ;E e
hithios

ia room s shared vath oiher tha

[+

subpect 1o the masmum speaified w t

SEALL THE BOARD MARKE RE

ETC The receip for 1 b entire amount should be submiged wath the oavel ¢ ‘.‘ m
2. ME A dady sliowanve Tor meats and subsistenee will
travel For fractional davs m mavel status, i‘he'- allowance wall be pro

atlached)  The Board of Eaucauon or e
st mciude an explanaton (o clant men

‘r VS Ui"\t.‘il‘in:f"!{
v alion

Orvanees, 1o sk
)

meats and appropriate tip woeudd be submatiod with tuvel o,

R U SOV (DS T CdT Fean e . y
or gciusl expenses Tor teste loduimg will be made oo the

¢ the ooy nestate will be alicwed up o e nuomum smount divated (see me

convention o coniorenas will be i

special appro ai‘ up to the ameunt :nd}c.m\i 11 the convention or conference toochine. H more

than i.”\ﬁ'”‘ rate s yndieated, the ! c.w*cf;! rate 15 the pmount wihieh will boe rog 11)11;"&%30 f'itt‘\“;“-., a1, the
| .

Beard of Education or emplos ces should attempt 1o recerve government rates £ i
the !01'\;&53 rate indicated i e comvention o conference h;ﬁ::.:w-‘i‘zuz‘e 15 4 ‘hf‘.x-h;a 5

approval of the iyber rate must be obtuned from the Direcror of Schaeth *rf: COnVenton or
oinferenue brochure that mdreates the lodaing rates wust h meluded ~.~.:r31 he tras el ol



Otherwise, rermmbursement will be hivited o the applicabie lodeing rae as provided e thes:
regularions,

 Bav
attag E‘L‘ ?

se handhng fees will be allowed up 16 the maamum indicated {sec rate schadule

A4 the Beard of Education and emiplovees are ene SUIE ag
county, e share o hotel toom, where pracieal,

of the room cost and include an explanaion w
emnplovecs wath whom the room was shared. F\E SN IlutLi 54 ;ii pron e

Bithnos

i dates ana ﬁ'hcf"

«"ta

duphente or sevarate

s

e Waroom = shared with other than a Board ﬂi'; ducation member o emplovee. sciual cost

sttbiect 10 the miasimun specified m the rate sched a
SHALL THE BOARD OF EDUCAT |
SPOUSE. TRIENDL ETC, Fhe receipt {o1 the entire an

1] be shiowed LN N
e SONE

AERTRNY b ulnh.d with the rraved

P

MEALS
status. the allowances wiil he provated fsee rate schedule amu‘rwd}‘ Zmplovees on o
travel status not claiming .

staving with freends,

nonal davs g vl
arimgh

eal allowanees. {ew
E

Adarty allowance will be provded Tor mestate

must inchide onexplanation t ¢l n

for nenis and appropriate b shiould be suhmiged with ravel

Viann,

SCHOOL BOARD MEMBERS AND

SPLCTAL L

ool recogmzed that cortam cowitvvod

dady parforr

Locted offoals must trave! within the couniy in the

ad (o, D" TOr (_)?]

nance of thew duves Sach ofboals inwiude but are ot hinn

Schools, School Board Members, myd Coneal O e St e, Thos : )
travel by county-owned velucle, where pracucal and "1'~.;zn:-zhiu Travel by countv-¢
within Camphell Couniy, and by such efficals would pot be subijoet 1o couniy ravel ¢

(daddy gecount of expense - preparavon of ive! claims) *am;z SNPONAD ww;o howe
charged 1o the Hf*iddlw Davel budeel [t b
mamitain aioeu for each countv-owned vehicle that deiadds o
such as gusoiine, repairs, n‘-amwnamc :
OF EDUCATION-OWNED VELICLE B RS
B q~1"-.i S5 OR PLEASTRE, !'ﬁ the eventa coutily o
county by means of b

i\ AW eis i Eatealfarolel &TM{ !x

=y drivern. et

el Tor the ben c“l o the

Wl ‘,i should tray

wr personatlv-owned vehicle would make the offtcml subiect to counts
dations unless. however, the 5._,;1141?53‘-.3{3” County Board of Fducation hus approved
mereanes i annual salary abuoye the mmmuam salary requrement to-leu of s 'cri frn el
sotnents for aveb within the county by such officialy ALL BOARD OF EDUCATION
MEMBLE R‘\ AND ENIPLOYY f* ESSUBIECT TOTHE BOARD GEEDLOCAT i{?\  RANT
REGULATIONS MUST TILE A TRAVEL CEAIM TO RECOVER ENPEMNSES INCY }u{ 5{'_

frav ol e




20N JOPPING s recopmzed thut fron tine o time School Board Membors, and

Director of Schools entorain DRESY 3V 1STORS, an

e

heneflit of the

Sor busingss associates for the

school systern Inosuch cases. only expenses for meals. appropraie vestaumant bp. and fravel

CXPERSEs. O an actual cost incwrred bass upon recegp nf dﬂw1!!15:11*&11&1?1 of expenses incured.
L

are retmbursable expenses. A travel clanm muost be {ilor

the reason {or such expense

sihing all evpenzes incurred including

3oMALEAGE GXPENSE - SCHOOL BOARD MENIBERS (115 rec Covzed
County Board of Eduwtion members may be pud o mont! 1y nafe
attendance at regulay and special called megtmus. as A% various other comn mh;\ meeiinus
A Board Member not attending a mecting well not roceive oo eI Yo v el ovpenses

< amount for ther

Round trig sidease 15 1o be computed From the Schoo! Hc»%m Mernthers residence o the School
Beoard meeting place. Such expense DOES f‘!'}f respure the Mdmg of o I‘f'wc"i e;ix—tim

the Director of Schools will be responstbic {or reporting, by meme, o the |
wnount of compensation due each Boar ;'\'i*nf;tvcs' u;»m;»; 1'5::': mi'ifi_‘:z\'_w MRS 1‘;1

e T Wb - WAL gL R
cach month unless, howere

of Pducation have approses e ol the Boa i i z‘?:' i,jv.'“u,'u:,"

1 i i
H ]

s-hieu of Tived traved atlotments Tor mavel

1
he Board of Education will be pasd miife

MISCEELAN

L

Lo bxpendires tor entertamment {emplo:

PLESONAL CHARGES and WILL NOT BE AL

poves o ord

‘7) ]
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[ ETE FETR YT < TETR wi 1 1 1) j > 211 A et onid l by ¢ coad Py it e
hld{\.ﬂiklll 50 [ERR R :u]L m di\;al”i“ T W2 Oa e, e andg jocaton oatlod CICENTMs S0G TNSs wiln oe
afowed provided a siarenest sionlar © st h‘.x fonu dslanee calls i ii.:z'a:xs.n-:aci, tacal calls on
cifical Busimess sl by allowed

oved conferenees. comeennons,

SRS, Meennus

: dE snguets ando Euncncum [he Pusctor of Schools. o

{
aliowed 1l

whomever ey

v ivissher bohalt vl mal angomenis for the m.mnu ot

officials.emp
EXNPENIHTURE
FORTRAY F,f.

INFORMATION FOR COUNTY FINANCL DEPARTALENT

. AP TUUEN S
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atures ::;ztk i

CAPPrGy e aurhoni Zation wili he permited



= Charge cards should be constdered and used by oilicals emplovees whete practical and

i

s st be approsed and ssued by the Counte :‘~‘m:1f~zr-:. Dhrecror. ash

AEEeN

avalable. Cash advances
advances for trav el will be considered for approval on an wdividual case by case as

Approval for advances for travel must be wsnbed 10 the Director of Schools and revines histher

sipnature of approai

AND EAPENSES

ko ""-'f‘ﬂ'im‘t*i o s pobioy could hr’: Justified with approval from the State Depaitment of

{ catton, 1w the arcas of Vocational trovel, Speaial Fducation mavel and i”mu frvolvement
s‘::l expeises, and provisions Tor weals during vaimg perods
wse excephions will be justified by fme-em expeadiivres i the budeet vath approval tiom the

tmyent of Fducaton affixed




RATES OF REIMBURSEMENT FORTRAVEL AT COUNTY EXPENSE

dRifective O30T 2022 as Moditied by the Board of Fducation on 030872027

Masonum Amount for Wheeh Recerpt is Not Regquored Tor Rembursement
standard Meileave Rate

Maxomum Parkg Pees wathout Receipt

Maomum Parlong Fees with Receipt

o b
3 Mg

Fees for Handiing of Tquipment Marerials

Standard In-State Rages

Lodging per Dav (excluding rates at eonlerence hotels)
Nashville Chattanooen, Koo
Al Orher Cities

Bacooee Handling iee

per dos

Ull \ (31 E‘ !‘_l \ L\i

silie. Memphis and sevier County

Fuli

Fractiona! Bav of Trase!
Bieak st ! :
Lngh SHG G por day
Dmner S0 00 pey dan

Standard Qut-of-Siate Raiey

Lodame ver Day {excluding vates at couference hotels)

New York, Washmuton D O Chicapo, Los Angeles and San Franasco Gt plos o
Adl Osher Cines 250U s b

by

Bagpgage Handling Fee S 00 per foned

i
I s ed SAG D0 per day

Fraciionzal Dayv of Traved
Hreaiinst

funch

Dinner

dav

i
RSN

et dan
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Febroary 22, 2022
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Monitoring: Descriptor Term: Descrigtc;r (;:‘lode: Issued Date:

Review: Annually, Scheduling and Routing '

in October Rescinds: {ssued:
General

Students who ride school buses shall attend the school designated unless the Board designates an
alternate school. If a parent/guardian chooses to send his/her child to another school in the district, the

parent/guardian shall provide transportation to and from that school.

The Transportation Supervisor shall be responsible for surveying all bus routes and scheduling bus
transportation, including the determination of bus stops and the assignment of students. Appeals of
transportation decisions shall be made to the Director of Schools. Students shall not be in transit to and

from school more than one and one-half hours cach way.!

BUS DRIVER RESPONSIBILITIES

Upon being hired and at the beginning of each school year thereafter, every bus driver shall be given the
policies and procedures related to the transportation program.?

Once the official route has begun, stops shall only be made to take on, discharge, or transfer students.
Buses are not to make any non-designated stops, except for emergencies, when transporting students.

EXITING THE BUS

No student may exit the bus at a destination other than that student's designated bus stop. The Director
of Schools shall develop procedures that would allow a student to exit the school bus at an alternative
location. However, a student shall be allowed to exit the bus at a stop other than the student’s regular
bus stop if the student provides the driver with a signed note from the parent/guardian, informing the
driver of the change in the student’s bus stop for the day. The driver shall turn the note over to the
prineipal as soon as practical after the completion of the route.>

In the event that the driver finds it necessary for a student to exit the bus at a stop other than the student’s
designated stop in order to preserve the safety of other student passengers or the driver, the driver may
remove the offending student from the bus, provided that the driver secures the safety of the student for
the uncompleted trip.

A driver shall report to school authorities as soon as possible, but no later than the end of the route, any
student refusing to obey the driver ar exiting the bus without the driver’s permission at a point other than
the student’s destination for that trip.*

Version Datc: January 31, 2022



Scheduliﬁand Routiuzg 3.401

Legal References Cross References

1. TCA49-6-2103 Bus Safety and Conduct 6.308
2. TCA 49-6-2118(b}

3. TCA49-6-2118(a)

4. TCA 49-6-2118(c), (d)

Page 2 of 2
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Employee Assignments During ’ 1.8011.3
Emergency Closure |

General

In the event of an emergency that requires closure of a school building, group of schools, or the entire
district, the Director of Schools is authorized to continue to pay employees who are not able to physically
report for duty as a result of the ONngoing emergency.

Employees shall work as directed by the Director of Schools, whether that is by physical appearance at
work or teleworking,

CUSTODIAL STAFF

During schoo! district closures related to an emergency, custodial staff, including ten- and eleven-month
employees, may be required to repott to their assigned buildings for work uniess approved for leave or
directed otherwise by their supervisor. Building assignments may fluctuate to meet the needs of the
district.

FOOD SERVICE WORKERS

During school district closures related to an emergency, certain food service workers may be required to
report to an assigned location. Assigned locations may vary to meet changing needs of the district.

LEAVE REQUESTS

If an employee has exhausted his/her leave, the employee shall obtain approval from [insert title of
employee] before being allowed to take any specially approved paid leave during an emergency closure,

Failure to report without approved leave will result in disciplinary measures up to and including
termination.

Dt(ﬂt%" s+ 56‘“5?5

Version Date: January 31, 2022



Temnessee School Boards Association

Campbell County

Director of Schools
Performance Evaluation Instrument



Campbell County
Director of Schools
Performance Evaluation Guidelines

. An Annual evaluation of the Director of Schools shall take place in June.

. The evaluation shall be based on the duties and responsibilities of the
Director of Schools as set forth by the laws of the State of Tennessee and
his/her contract.

. The evaluation instrument utilized in this process shall be cooperatively
developed by the Board and Director of Schools.

. The evaluation rating scale to be used is as follows:

5 — Significantly above expectations
4 — Above expectations

3 — At expectations

2 — Below expectations

1 — Significantly below expectations

. in alignment with the current TEAM rating configuration, a satisfactory score
will be if the average overall score is 3.00.

. Weighted sectional averages will be:

Section | Qualitative:

Appendix A-Administrator Survey %
Appendix B-Board Observational Data ___ %

Section Il Quantitative:

Appendix C-Achievement of Board %
Goals/Strategic Plan
Appendix D-Value Added District %

Current Year Composite

. Appendix A needs to be distributed to administrators in May in order to be
completed and included in the written evaluation to Director of Schools in
June.

. Appendix B and C needs to be distributed to all board members in May in
order to be compieted and included in the written evaluation to Director of
Schools in June.

1584
Campbell County DOS Performance Evaluation



9. The Board shall meet with the Director of Schools to discuss the evaluation
results at the June board meeting. The evaluation shall include a
recommendation for improvement in any areas where the Board deems the

Director of School's performance to be unsatisfactory or in need of
improvement.

10. The Director of Schools shall have the right to make a written or oral
response to the evaluation.

11.A copy of the written evaluation shall be delivered to the Director of Schools
two weeks prior to the June board meeting.

I5BA 3
Campbell County DOS Performance Evaluation



SECTION I-QUALITATIVE:
APPENDIX A-Administrator Survey

Administrators’ Perceptions of
Director's Performance

6 — Significantty Above

Expectations

Expectations

4 -Above Expectations

I3 - At Expectations
2 - Below Expectations

1 — Significantly Below

The director develops clear expectations.

The director models good communication skills.

The director is knowledgeable about the curriculum.

The director ensures that funds are spent wisely.

gk W=

The director holds me accountable for my job
responsibilities.

=2

The director supports professional learning activities for
teachers and administrators.

7. The director maintains positive relationships with
administrators.

8. The director enforces board policy in a fair and consistent
manner.

9. The director ensures the safety of students and school
personnel.

10.The director administers the schools in accordance with
state laws.

11. The director has an effective plan to recruit effective
employees.

12. The director takes an active leadership role in the
instructional improvement.

13. The director evaluates my performance in a fair and
consistent manner.

14. The director interacts effectively with system employees.

15. The director is accessible to administrators.

16. The director develops good staff morale and loyalty to the
system.

17. The director works effectively with the schooi board.

18. The director involves administrators as much as possible
in decision-making.

19. The director listens to suggestions from the administrative
staff.

20. The director demonstrates a caring attitude.

TSBA
Campbell County DOS Performance Lvaluation



SECTION I-QUALITATIVE:
APPENDIX B-Board Observational Data

s |t £ Iz
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BOARD RELATIONSHIPS

Keeps all board members informed on issues, needs and operation
of the school system.

Keeps board informed of employment, promotion, and dismissal of
personnel.

Has a harmonious relationship with the board.

Offers professional advice to the board on items requiring board
action, with appropriate recommendations based on thorough
study and analysis.

Maintains a high degree of understanding and respect between
staff and the board.

Interprets and executes the intent of board policy.

Seeks and accepts constructive criticism of work.

Supports board policy and actions to the public and staff.

Remains impartial toward the board, treating all board members
alike.

10.

Refrains from criticism of individual or group members of the
board.

11.

Goes immediately and directly to the board when he/she feels an
honest, objective difference of opinion exists between him/her and
any or all members of the board, in an earnest effort to resoive
such difference immediately.

12.

Bases position with regard to matters discussed by the board upon
principle, and is willing to maintain that position without regard for
its popularity until an official position has been reached, after which
time the superintendent supports the decision of the board, as long
as he/she remains in its employ.

Total Mean Score for Board Relationships

ALY |
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COMMUNITY RELATIONSHIPS

1. is an effective spckesperson for the school system.

2. Models the highest professional standards to the community.

3. Builds public support for the school district.

4. Develops cooperative relationships with the news media.

5. Works effectively with public and private agencies.

€. Uses information about family and community concerns,
expectations, and needs regularly.

7. Secures available community resources to help the school district
solve problems and achieve goals.

8. Establish partnerships with area businesses, institutions of higher
education, and community groups to strengthen programs and
support school district goals.

9. Treats community stakeholders equitably.

10. Recognizes and values diversity.

11. Uses public resources and funds appropriately and wisely.

12. Models community collaboration for staff.

13. Encourages parental involvement.

Total Mean Score for Community Relationships

STAFF AND PERSONNEL RELATIONSHIPS

Develops good staff morale and loyalty to the system.

Treats all personnel fairly.

Delegates authority {o staff members appropriately.

Recruits and assigns the best available personnel.

Organizes a planned program of staff evaluation.

S U P I I P

Offers professional development that is focused on student learning
consistent with the school districts vision and goals.

7. Considers diversity in developing learning experiences.

8. Uses technologies in teaching and learning.

Total Mean Score for Staff and Personnel Relationships

1584
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- Significantly Above
Expectations

4 ~Above Expectations

3 — At Expectations

2 - Below Expectations

1 - Significantly Below
Expectations

FACILITIES AND FINANCE

. Demonstrates knowledge of school facilities and develops a process

that buiids suppert for buildings' needs.

. Ensures the maintenance of school property and the safety of

personnel and property.

. Provides accurate and timely reports to the board on the financial

condition of the school system.

. Ensures that expenditures are within the limits approved by the

board.

. Evaluates financial needs and makes recommendations for adequate

financing.

. Ensures that the school plant, equipment and support systems

operate safely, efficiently, and effectively.

-]

. Uses technology effectively to manage school operations.

w0

. Manages fiscal rescurces of the school responsibly, efficiently, and

effectively.

. Creates and maintains a safe, clean, and aesthetically pleasing

environment at all schools.

Total Mean Score for Facilities and Finance

VISION

1. Works effectively with board, staff, and community to develop long-
range strategic plans.

2. Keeps board and community informed of progress towards long-
range goals.

3. Facilitates a community informed of progress towards long-range
plans.

4. Clearly articulates system's vision, mission and priorities to
community and media.

5. Inspires others to achieve the vision of the school system.

Recognizes and celebrates the contributions of school community
members to the realization of the vision.

Ensures that the vision shapes the educational programs, plans, and
activities.

Uses assessment data related to student learning to develop the
school district vision and goals.

8.

Uses relevant demographic data pertaining to students and their
families in developing the school district mission and goals.

10. Seeks and obtains needed resources to support the implementation

of the school district mission and goals.

11. Monitors, evaluates and advises the vision, mission, and

implementation plans regt_z_l;;trty.

ALK |
Campbell County DOS Performance Evaluation
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STUDENT ACHIEVEMENT
1. Develops, implements, promotes and monitors continuous
improvement in student achievement.
2. Applies effective methods of providing, monitoring, evaluating and
reporting student achievement.
3. Promotes academic rigor and excellence for students so that they
are college and career ready.
4. Maintains a currant knowledge of developments in curriculum and
instruction and ensures that the instructional program is rigorous
and relevant.
5. Reviews, reports and reacts appropriately to state accountability
measures.
B ldentifies, clarifies and addresses barriers to student learning.
7. Recognizes and celebrates student accomplishments.
Total Mean Score for Student Achievement
MANAGEMENT AND OPERATIONS
1. Recognizes, studies and applies emerging trends as appropriate.
2. Ensures that operational plans and procedures to achieve the vision
and goals of the school district are in place.
3. Manages time to maximize attainment of organizational goals.
4. Ildentifies potential problems and opportunities.
5. Confronts and resolves problems in a timely manner.
6. Aligns financial, human, and material resources to the goals of
school district.
7. Involves stakeholders in decisions affecting schools.
8. Uses effective problem-framing and problem-solving skills.
9. Uses effective conflict resolution skills.
10. Uses effective group-process and consensus building skills.
11. Uses effective communication skills.
12. Participates in professional learning that is aligned with strategic
___Pplan and enhances leadership skills. _ -
58A 8




Expectations

|5 - Significantly Above

4 —Above Expectations

3 — At Expectations

2 - Below Expectations

Expectations

1 — Significantly Below

INTEGRITY, FAIRNESS AND ETHICS

1. Examines personal and professional values.

2. Demonstrates a personal and professional code of ethics.

3. Demonstrates values, beliefs, and attitudes that inspire others to
higher levels of performance.

. Serves as a role model.

Accepts responsibility for school operations.

Considers the impact of one’s administrative practices on others.

RS

Uses the influence of the office to enhance the educational program
rather than for perscnal gain.

o0

Treats people fairly, equitably, and with dignity and respect.

9. Protects the rights and confidentiality of students and staff.

10. Demcnstrates appreciation for and sensitivity to the diversity in the
school community.

11. Recognizes and respects the legitimate authority of others.

12. Examines and considers the prevailing values of the diverse school
community.

13. Expects that others in the school community will demonstrate
integrity and exercise ethical behavior.

14. Fulfills legal and contractual obligations.

15. Applies laws and procedures fairly, wisely, and considerately.

POLITICAL/SOCIAL/CULTURAL CONTEXT

1. Ensures that the environment in which schools operate is influenced
on behalf of students and their families.

2. Ensures that communication occurs among the school community
conceming trends, issues, and potential changes in the
environment in which schools operate.

3. Ensures that there is ongoing dialogue with representatives of
diverse community groups.

4. Ensures that the school community works within the framework of
policies, laws, and regulations enacted by local, state, and federal
authorities.

5. Ensures that lines of communication are developed with decision-

makers outside the school commumty

Totai Mean Scove Tor Fol

I5BA
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SECTION II-QUANTITATIVE:
APPENDIX C-Achievement of Board Goals/Strategic Plan
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Performance Objective 1: Ensure that there is a continuous
improvement plan for student achievement and growth that
is driven by the district's annual measurable objectives.
Performance Indicator - The performance obiective is complete when
the Director of Schoois reports:
1. 3-5 grade Math reached the achievement goal.
2. 6-8 grade Math reached the achievement goal.
3. __3-5 grade Reading/Language Arts reached the achievement goal.
4. 6-8 grade Reading/Language Arts reached the achievement goal.
5. High School Math reached the achievement goal.
6. High School English reached the achievement goal.
7. ACT composite goal was reached.
8. High School graduation rate was reached.
9, 3-5 grade Math reached the gap closure for racial ethnic subgroups
goai.
10. 6-8 grade Math reached the gap closure for racial ethnic subgroups
goal.
11. 3-5 grade Reading/Language Arts reached the gap closure for
racial ethnic subgroups goal.
12. 6-8 grade Reading/Language Arts reached the gap ciosure for
raciat ethnic subgroups goal.
1582 10
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13.

3-5 grade Math reached the gap closure for economically
disadvantaged goal.

14,

6-8 grade Math reached the gap closure for economically
disadvantaged goal.

15.

3-6 grade Reading/Language Arts reached the gap closure for
economically disadvantaged goal.

16.

6-8 grade Reading/Language Arts reached the gap closure for
econcmically disadvantaged goal.

17.

High School Math reached the gap closure for economically
disadvantaged goal.

18.

High School English reached the gap closure for economically
disadvantaged goal.

19.

High Schooi Graduation reached the gap closure for economically

disadvantaged goal.

20.

3-5 grade Math reached the gap closure for Students with
Disabilities goal.

21.

6-8 grade Math reached the gap closure for Students with
Disabilities goal.

22

3-5 grade Reading/Language Arts reached the gap closure for
Students with Disabilities goal.

23.

6-8 grade Reading/Language Arts reached the gap closure for
Students with Disabilities goai.

24,

High School English reached the gap closure for Students with
Disabilities goal

25.

ACT Composite reached the gap closure for Students with
Disabilities goal.

26.

High School Graduation reached the gap closure for Students with

Disabilities goal.

I5BA
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Performance Objective 2: Ensure that an effective human
capital/development process is in place.

Performance Indicator - The performance objective is complete when
the Director of Schools reports:

1. Ahiring and assessment process that utilizes a set of criteria that is
consistent with the system's strategic plan and supports rigorous
student achievement goals has been created and implemented.

2. Training and development that supports the system's strategic plan
and rigorous student achievement goals have been provided to all
employees.

Performance Objective 3: Develop a comprehensive plan of
rofessional learning for instructional staff.

Performance Indicators - The performance objective is complete when
the Director of Schools reports:

1. Teacher and school leaders pian for professional learning that is
aligned with common core standards and teacher evaluation
implementation efforts.

2. A high quality plan for school leaders to develop and enhance their
instructional leadership skill has been developed.

3. A high quality plan for individual teachers and groups that is aligned
with teacher evaluation feedback andfor student learning geals.

ﬁerformance Objective 4: Develop a school district strategic
lan.

Performance Indicators - The performance objective is complete when
the Director of Schools reports:

1. Annual and long-range goals, along with measurable objectives
and strategies, have been established.

Performance Objective 5: Evaluate the organizational
structure of the district and reorganize as necessary to
achieve maximum effectiveness.

Performance Indicators - The performance objective is complete when
the Director of Schools reports;

1. The reorganization of personnel and a revised organizational chart
has been developed.

TS8A
Campbell County DOS Performance Evaluation
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‘5 - Significantly Above
Expactations

4 -Above Expectations

3 - At Expectations

2 - Below Expectations

1 - Significantly Below
Expectations

2. If necessary, a fiscal review with budgetary recommendations.

Performance Objective 6: Develop a comprehensive plan to
promote school system and increase parent and community
involvement.

Performance Indicators - The performance objective is complete when
the Director of Schools reports:

1. Promotional tools for the school system have heen developed such
as blogs, podcasts, videcs and brochures.

Performance Objective 7: Will review, be knowledgeable of,
and work to remain in compliance with all approved board
policies and administrative procedures; and when
necessary, recommend deletions, additions, or
modifications that ensure compliance with federal, state,
and local guidelines.

Performance Indicators - The performance objective is complete when
the Director of Schools reports:

1. All schoo! board policies and administrative procedures have been
reviewed.

2. Federal, state and local guidelines have been reviewed.
3

A method of review and process for recommending deletions,
additions or medifications to the school board is complete.

Performance Objective 8: Work with the school board to develop and
implement an annual plan for promoting school system and increasing
communication and support with the county commission/city council.

of Schools reports.

Performance Indicator - The performance objective is complete when the Director

Council.

1. The board adopts an annual agenda for promotion, which includes activities,
which the board and/or the Director will complete during the year. The plan
must include activities to build suppeort from the County Commission/City

TSBA
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Expectations
4 —Above Expectations

5 — Significantly Above

3 = At Expectations

2 = Below
[Expectations

Expectations

1 — Significantly Below

Performance Objective 9: Develop a budget for the school board as
outlined in school policies, activities in the school board annual agenda,
and guidelines established by the State Department of Education.

Performance Indicator - The performance objective is complete when the Director of
Schools reports:

1. A budget docurment has been formulated using procedures required by school
board policies, activities in the school board annual agenda, and guidelines
established by the State Department of Education.

Performance Objective 10: Ensure the Board’s annual agenda is
developed and implemented.

Performance Indicator - The performance objective is complete when the Director of
Schools reports:

1. Evidence that annual agenda items referencing the Director of Schools have been
completed or are ongoing and nearing completion.

Performance Objective 11: Provide and promote activities that give the

school board an opportunity to review its effectiveness and improve the
relationship between individual school board members, and the school

board as a whole with the Director of Schools.

Performance Indicators - The performance objective is complete when the Director of
Schools reports:

1. Information regarding improvement activities such as workshops, clinics,
conventions, board retreats, etc.

2. Information regarding criteria for individual school board member recognition
(e.g., Boardsmanship Awards), school board recognition (e.g., Board of

Distinction) and the criteria required for school board district and state recognition.

3. A self-evaluation instrument that reviews school board effectiveness and aliows
for each school board member to make recommendations and suggestions for

improvement has been distributed to the Board for their review.

15BA
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SECTION II-QUANTITATIVE:
APPENDIX D-Value Added District Current Year Composite

Value Added District Current Year Composite

{Insert Value Added District Current Year Composite)

PAL:Y
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Director of Schools
Overall Evaluation Score

Section I Qualitative:

Appendix A-Administrator Survey X_%=__

Appendix B-Board Observational Data X__%=

Section 11 Quantitative

Appendix C-Achievement of Board X_%=
Goals/Strategic Plan

Appendix D-Value Added District X_%=
Current Year Composite

OVERALL EVALUATION SCORE
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