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Campbeli County
Director of Schools
Performance Evaluation Guidelines

- An Annual evaluation of the Director of Schaols shali take place in June.

- The evaluation shall be based on the duties and responsibilities of the
Director of Schools ag set forth by the laws of the State of Tennessee and

his/her contract.

. The evaluation instrument utilized in this process shall be Cooperatively
developed by the Board and Director of Schools

. The evaluation rating scale to be used is as follows:

5 - Significantly above expectations
4 — Above expectations

3 — At expectations

2 - Below expectations

1 - Significantly below expectations

. In alignment with the current TEAM rating configuration, a satisfactory score
will be if the average overall score is 3.00.

. Weighted sectional averages will be:

Section I Qualitative:
Appendix A-Administrator Survey %
Appendix B-Board Observationa! Dats ___%

Section If Quantitative:
Appendix C-Achievement of Board %

Goals/Strategic Plan
Appendix D-Value Added District %

Current Year Composite

. Appendix A needs to be distributed to administrators in May in order to be
completed and included in the written evaluation o Director of Schools in

June.

Appendix B and C needs to be distributed to all board members in May in
order to be completed and included in the written evaiuation fo Director of

Schools in June

1584
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9. The Board shall meet with the Director of Schools to discuss the evaluation
results at the June board meeting. The evaluation shall include a
recommendation for improvement in any areas where the Board deems the

Director of School's performance to be unsatisfactory or in need of
improvement,

10. The Director of Schools shall have the right to make a written or oral
response to the evaiuation.

11.A copy of the written evaluation shali be delivered to the Director of Schoois
two weeks prior to the June board meeting.

1584
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SECTION I-QUALITATIVE:
APPENDIX A-Administrator Survey

1584
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1. The director develops clear expectations.
2. The director models good communication skills.
3. The director is knowledgeable about the curriculum.
4. The director ensures that funds are spent wisely.
5. The director holds me accountable for my job
responsibilities.
6. The director supports professional leaming activities for
teachers and administrators.
7. The director maintains positive relationships with
administrators.
8. The director enforces board policy in a fair and consistent
manner.
9. The director ensures the safety of students and school
personnel.
10. The director administers the schools in accordance with
state laws.
11. The director has an effective plan to recruit effective
employees.
12. The director takes an active leadership role in the
instructional improvement.
13. The director evaluates my performance in a fair and
consistent manner.
14. The director interacts effectively with system employees.
15. The director is accessible to administrators.
16. The director develops good staff morale and loyalty to the
system.
17. The director works effectively with the school board.
18. The director involves administrators as much as possible |
in decision-making.
19. The director listens to suggestions from the adminisirative
staff.
20.The dirsctor demonstrates a caring attitude.
4




SECTION I-QUALITATIVE:
APPENDIX B-Board Observational Data

Campbell County DOS Performance Evaluation
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BOARD RELATIONSHIPS
1  Keeps all board members informed on issues, needs and operation
of the school system.
2 Keeps board informed of employment, promotion, and dismissal of
personnel.
3. Has a harmanious relationship with the board.
4 Offers professional advice to the board on ttems requiring board
action, with appropriate recommendations based on thorough
study and analysis.
5. Maintains a high degree of understanding and respect between
staff and the board.
6. Interprets and exacutes the intent of board policy.
7. Seeks and accepts constructive criticism of work.
8. Supports board policy and actions to the public and staff.
9. Remains impartial toward the board, treating all board members
alike.
10. Refrains from criticism of individual or group members of the
board.
11. Goes immediately and directly to the board when he/she feels an
honest, objective difference of opinion exists between him/her and
any or all members of the board, in an eamest effort to rescive
such difference immediately.
12. Bases position with regard to matters discussed by the board upon
principle, and is willing to maintain that position without regard for
its popularity until an official position has been reached, after which
time the superintendent supports the decision of the board, as long
as he/she remains in its employ.
Total Mean Score for Board Relationships
I5BA 5
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COMMUNITY RELATIONSHIPS

Is an effective spokesperson for the school system.

Models the highest professional standards to the community.

Builds public support for the school district.

Develops cooperative relationships with the news media.

Works effectively with public and private agencies.

B R @ oS

Uses information about family and community concermns,
expectations, and needs regularly.

~

Secures available community resources to help the school district
soive problems and achieve goals.

Establish parinerships with area businesses, institutions of higher
education, and community groups to strengthen programs and
support school district goals.

9.

Treals community stakehoiders equitably.

10. Recognizes and values diversity.

11. Uses public resources and funds appropriately and wisely.

12. Models community collaboration for staff.

13. Encourages parental involvement.

Total Mean Score for Community Relationships

STAFF AND PERSONNEL RELATIONSHIPS

Develops good staff merale and loyaity to the system.

. _Treats all personnel fairty.

Delegates authority o staff members appropriately.

Recruits and assigns the best available personnel.

Organizes a planned program of staff evaluation.

oo TR B TR =

Offers professional deveiopment that is focused on student learning
consistent with the school districts vision and goals.

Considers diversity in developing learning experiences.

Uses technologies in teaching and learning.

Total Mean Score for Staff and Personnet Relafionships

ISBA
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6 ~ Significantly Above
Expsctations

4 ~Ahove Expectations

3 -~ At Expectations

2 - Below Expectations

1 ~ Significantly Below
Expactations

FACILITIES AND FINANCE

Demonstrates knowledge of schoo! facilities and develops a process
that buiids suppert for buildings’ needs.

2. Ensures the maintenance of school property and the safety of

personnel and property.

. Provides accurate and timely reports to the board on the financial
condition of the school system.

. Ensures that expenditures are within the limits approved by the
board.

. Evaluates financial needs and makes recommendations for adequate
financing.

. Ensures that the school plant, equipment and support systems
operate safely, efficiently, and effectiveiy.

. Uses technology effectively io manage school operations.

. Manages fiscal resources of the school responsibly, efficiently, and
effectively.

. Creates and maintains a safe, clean, and aesthetically pleasing
environment at all schools.

Total Mean Score for Facilities and Finance

VISION

Works effectively with board, staff, and community to develop long-
range sirategic plans.

Keeps board and community informed of progress towards long-
range goals,

Facilitates a community informed of progress towards iong-range
plans.

Clearly articulates systemn's vision, mission and priorities to
community and media.

Inspires others to achieve the vision of the school system.

. Recognizes and celebrates the coniributions of school community
members to the realization of the vision.

7. Ensures that the vision shapes the educational programs, plans, and

activities.

8.

Uses assessment data related o student leaming to develop the
schoof district vision and goais.

©

Uses relevant demographic data pertaining to stiudents and their
families in developing the schoal district mission and goals.

10. Seeks and obtains needed resources to support the implementation

of the school district mission and goals.

1

1. Monitors, evaluates and advises the vision, mission, and
implementation plans regularty.

1584
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STUDENT ACHIEVEMENT

1. Develops, implements, promotes and monitors continuous
improvement in student achievement.

2 Applies effective methods of providing, monitoring, evaluating and
reporiing student achievemeni.

3. Promotes academic rigor and excellence for students so that they
are college and career ready.

4 Maintains a current knowledge of developments in curriculum and
instruction and ensures that the instructional program is rigorous
and relevant.

5. Reviews, reports and reacts appropriately to state accountability
measures.

£ identifies, clarifies and addresses barriers to student leaming.

7. Recognizes and celebrates student accomplishments.

Total Mean Score for Student Achievement

MANAGEMENT AND OPERATIONS

1. Recognizes, studies and applies emerging trends as appropriate.

2. Ensures that operational plans and procedures to achieve the vision
and goals of the school district are in place.

3. Manages time to maximize attainment of organizational goals.

4. ldentifles potential problems and opportunities.

5. Confronts and resolves problems in a timely manner.

6. Aligns financial, human, and material resources fo the goals of
school district.

7. Involves stakeholders in decisions affecting schools.

8. Uses effective problem-framing and probliem-golving skills.

9. Uses effective conflict resclution skills.

10. Uses effective group-process and consensus building skills.

11. Uses effective communication skills.

12. Participates in professional leaming that is aligned with strategic

plan and enhances Ieadershlp skﬂ[s _ |

Totat Mean Score For

ISBA 8
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5 — Slgnificantly Ahove

Expectations

4 —Ahove Expactations

3 - At Expectations

2 -~ Below Expectations

1 ~ Significantly Below
Expectations

INTEGRITY, FAIRNESS AND ETHICS

1. Examines personal and professional values.

2. Demonsirates a personal and professional code of ethics

3 Demonstrates values, beliefs, and atfifudes that inspire others to
higher levels of performance.

4. Serves as a role model.

5. Accepts responsibility for school operations

6 Considers the impact of one's administrative practices on others.

7. Uses the influence of the office to enhance the educational prograrm
rather than for personal gain.

8. Treais people fairly, equitably, and with dignity and respect.

9 Protects the rights and confidentiality of students and staff.

10. Demonstrates appreciation for and sensitivity to the diversity in the
school community.

11 Recognizes and respects the legitimate authority of others.

12. Examines and considers the prevailing values of the diverse school
community.

13 Expects that others in the school community will demonstrate
integrity and exercise ethical behavior.

14, Fulfills legal and contractual obiigations.

15. Applies faws and procedures fairly, wisely, and considerately.

Total Mean Scove for integrity, Fairness and Ethics

POLITICAL/SOCIAL/CULTURAL CONTEXT

1. Ensures that the environment in which schools operate is influenced
on behaif of students and their families.

2. Ensures that communication occurs among the school community
conceming trends, issues, and potential changes in the
environment in which schools operate.

3. Ensures that there is ongoing dialogue with representatives of
diverse community groups.

4. Ensures thai the school community works within the framework of
policies, laws, and regulations enacted by ?ocal, state, and federal

authorities.

5. Ensures that lines of communication are developed with decision-
makers outside the school community.

Total ﬁean Score faf pemswcm Comtext

T5BA
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SECTION II-QUANTITATIVE:
APPENDIX C-Achievement of Board Goals/Strategic Plan
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Performance Objective 1: Ensure that there is a continuous
improvement plan for student achievement and growth that
is driven by the district's annual measurable objectives.

!

Performance Indicator - The performance objective is complete when
the Director of Schoois reports:

1. 3-5 grade Math reached the achievement goal.

2. 6-8 grade Math reached the achievement goal.

3. 3-5 grade Reading/Language Arts reached the achievement goal.

4. 6-8 grade Reading/Language Arts reached the achievement goai.

5. High School Math reached the achievement goal.

»

High School English reached ihe achievement goal.

7. ACT composite goal was reached.

8. High Schoolf graduation rate was reached.

9. 3-5 grade Math reached the gap closure for racial ethnic subgroups
goal.

10. 6-8 grade Math reached the gap closure for racial ethnic subgroups
goal.

11. 3-5 grade Reading/Language Arts reached the gap closure for
racial ethnic subgroups goal.

12. 6-8 grade Reading/Language Arts reached the gap closure for
racial ethnic subgroups goal.

T3BA
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13.

3-5 grade Math reached the gap closure for economically
disadvantaged goal.

14.

6-8 grade Math reached the gap closure for economically
disadvantaged goal.

15.

3-5 grade Reading/l.anguage Arts reached the gap closurs for
economically disadvantaged goal.

18,

&-8 grade Reading/Language Arts reached the gap closure for
economically disadvantaged goal.

17

High School Math reached the gap closure for economically
disadvantaged goal.

18

High School English reached the gap closure for econormically
disadvantaged goal.

19

High School Graduation reached the gap closure for economically

disadvantaged goal.

20.

3-5 grade Math reached the gap closure for Students with
Disabilities goal.

21,

6-8 grade Math reached the gap closure for Studenis with
Disabilities goal.

22,

3-5 grade Reading/Language Arts reached the gap closure for
Studenis with Disabilities goal.

23

8-8 grade Reading/Language Arts reached the gap closure for
Students with Disabilities goal.

24

High School Engiish reached the gap closure for Students with
Disabilities goal

25

ACT Composite reached the gap closure for Students with
Disabilities goal.

26.

High School Graduation reached the gap closure for Students with

Disabilities goal.

TSBA
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5 — Significantly Above

Expactations

4 ~Above Expectations

3 — At Expectations

¢ —~ Below Expectations

Expuctations

1 - Significantly Below

Performance Objective 2: Ensure that an effective human
capital/development process is in place.

Performance Ingdicator - The performance objective is complate when
the Director of Schools reports:

1 A hiring and assessment process that utilizes a set of criteria that is
consistent with the system’s sirategic plan and supports rigarous
student achievement goals has been created and implemented.

2 Training and development that supports the system’s siraiegic plan
and rigorous student achievement goals have been provided to all

employees.

Performance Objective 3: Develop a comprehensive plan of
rofessional learning for instructional staff.

Performance indicators - The performance objective is compiete when
the Director of Schools reporis:

1. Teacher and schoot leaders plan for professionai learning that is
aligned with common core standards and teacher evaluation

implementation efforts.

2 Ahigh quality plan for school leaders to develop and enhance their
instructional leadership skill has been developed.

3. A high quality plan for individual teachers and groups that is aligned
with ieacher evaluation feedback and/or student leaming goals.

Performance Objective 4: Develop a school district strategic
lan.

Performance Indicators - The performance objeciive is complete when
the Director of Schoois reporis:

1. Annual and long-range goals, along with measurable objectives
and strategies, have been established.

Performance Objective 5: Evaluate the organizational
structure of the district and reorganize as necessary to
achieve maximum effectiveness.

Performance indicators - The performance objective is complete when
the Diractor of Schools reports:

1. The reorganization of personnel and a revised organizational chart
has been developed.

TSBA
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2. If necessary, a fiscal review with budgetary recommendations.

Performance Objective 6: Develop a comprehensive plan to
promote scheool system and increase parent and community

invoilvement.

Parformance Indicators - The performance objective is complete when
the Director of Schoois reports.

1 Promotional toois for the school system have been deveioped such
as biogs, podcasts, videos and brochures.

Performance Objective 7: Will review, be knowledgeable of,
and work to remain in compliance with all approved board
policies and administrative procedures; and when
necessary, recommend deletions, additions, or
modifications that ensure compliance with federal, state,

and local guidelines.

Performance Indicators - The performance objective is complete when
the Director of Schools reporis:

1. All schooi board policies and administrative procedures have been
reviewed.

2. Federal, state and local guidelines have been reviewed.

3. A method of review and process for recommending deietions,
additions or modifications to the school board is complete.

Performance Objective 8: Work with the school board to develop and
implement an annual plan for promoting school system and increasing
communication and support with the county commission/city council.

Performance indicator - The performance objective is complete when the Director
of Schools reports:

1. The board adopts an annuat agenda for prometion, which includes activities,
which the board and/or the Director will complete during the year. The plan
must include activities to build support from the County Commission/Gity

Council.

TSBA
Campbell © ounty DOS Performance Evaluation



5 ~ Signiflcantly Above

Expectations

4 —Above Expectations

3 - At Expectations

2 - Balow
Expectations

1 - Significantly Below

Expsctations

Performance Objective 9: Develop a budget for the school board as
outlined in school policies, activities in the school board annual agenda,
and guidelines established by the State Department of Education.

Perfarmance Indicator - The performance objective is compiete when the Director of
Schools reports:

1 A budget document has been formulated using procedures required by school
board policies, activities in the school board annual agenda, and guidelines
established by the State Depariment of Education.

Performance Objective 10: Ensure the Board’s annual agenda is
developed and implemented.

Performance Indicator - The performance objective is compiete when the Director of
Schools reports:

1 Evidence that annual agenda items referencing the Director of Schools have been
completed or are ongoing and nearing completion.

Performance Objective 11: Provide and promote activities that give the
school board an opportunity to review its effectiveness and improve the
relationship between individua! school board members, and the school

board as a whole with the Director of Schools.

Performance Indicators - The performance objective is complete when the Director of
Schools reports:

1. Information regarding improvement activities such as workshops, clinics,
conventions, board retreats, etc.

2. Information regarding criteria for individual school board member recognition

(e.g., Boardsmanship Awards), school board recognition (e.g., Board of
Distinction) and the criteria required for schooi board district and state racognition.

3. A selfevaiuation instrument that reviews school board effectiveness and allows
for each school board member to make recommendations and suggestions for

| improvement has been distributed to the Board for their review.

1584
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SECTION H-QUANTITATIVE:
APPENDIX D-Value Added District Current Year Composite

Value Added District Current Year Composite

{Insert Value Added District Current Year Composite)

I5BA
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Director of Schools
Overall Evaluation Score

Section I Qualitative:

Appendix A-Administrator Survey

Appendix B-Board Observational Data

Section IT Quantitative

Appendix C-Achievement of Board

X _ %=

X _ %=

X_ %=

Goals/Strategic Plan

Appendix D-Value Added District
Current Year Composite

OVERALL EVALUATION SCORE

X_ %=
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|
| GAMPBELL COUNTY BOARD OF EDUCATION

i CONTRACT FOR SPECIAL EDUCATION SERVICES

This agregment made this 1st day of July and between the Campbell County Board of Education
{hereinafter known as BOARD OF EDUCATION) with its principal office at Jacksboro, Tennessee and
Dr. William Macgilivary (hereinafter known as SERVICE PROVIDER) with its principal office in Qak
Ridge, Tennessee.

|

WITTNESSETH

WHEREAS, T.C.A. §49-10-107, T.C.A. §49-10-305 and T.C A. §49-10-701 provide that school districts
may enter| into agreements with suitable public or private agencies having appropriate programs,
capacity, and competence where necessary to provide appropriate special education services to
studenis.

WHEREAS, BOARD OF EDUCATION in order to provide a proper comprehensive and well implemented
Speciat Education Program, finds it desirable to acquire the services of another agency.

WHEREAS, SERVICE PROVIDER is an agency having appropriate programs, capacity and competence
to provide Special Education services for children who are the respeonsibility of the BOARD OF
EDUCATTON.

NOW, THEREFORE, BOARD OF EDUCATION and SERVICE PROVIDER for the consideration

hereinafj; names, agree as follows:

1 he Board of Education shall pay services agreed upon for the number of children referred to the

service provider by the Campbell County Special Education Department in the amount of $500

per evaluation $60 per hour for [EP teams, consultations, etc.; if an evaluation cannot be
mpleted; and the report will be submitted as is at a charge of $350. Payment shall be made

a%)on receipt of a performance of services invoiced.

1

2. éERVICE PROVIDER in collaboration with BOARD OF EDUCATION shall be responsible for
providing clinical evaluations and consultations. The service provider shalf provide input for
development and implementation of individual Education Programs for students meeting criteria
for special education efigibility. The education program for each child shall include:

A clinica! assessment report to be considered complementary and supplementary to
nsychological evaluation report.

This assessment will examine emotional issues and concerns regarding referred
students.

A justification for the type of education placement, which the child will have.

Reports shall be sent to the parents and the Board of Education upon completion and
following IEP meeting.

AQ‘_ﬁﬁﬁﬂ  S—
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3. This Agreement is contingent on the following:

a [ SERVICE PROVIDER’S evaluation is appropriate in relation to the educational needs of
‘ the individual student.

! This contract may be terminated by either party by giving written notice to the other at
| least thirty (30) days hefore the effective date of termination. In that event, the Contractor
[ shal! be entitled to receive just and equitable compensation for any satisfactory work
completed as of the termination date.
G.! The Contractor agrees to carry adequate public liability and other appropriate forms of

’ insurance, and to pay ali taxes incident hereunto. The school system shall have no
liability except as specifically provided in this contract.

4 SERVICE PROVIDER shall not discriminate against any appiicant for empioyment because of
race, color, religion, or naturat arigin, and:

a Shall take affirmative actions to insure that applicants are employed and employees are
i treated during employment without regard to their race, color, natural arigin, and
|

b, Shall in ali solicitations or advertisements for employees state that all qualified applicants
will receive consideration for employment without regard to race, color, religion, or natural
. origin.

c' BOARD OF EDUCATION and SERVICE PROVIDER ensures that the rights and
|

privileges available to children attending schools of BOARD OF EDUCATION shall be
available to the children served by the SERVICE PROVIDER, including due process

i procedures, protection in evaluation procedures, least restrictive environment, and

f confidentiality of information.

5. SERVICE PROVIDER herein agrees to hold BOARD OF EDUCATION harmless on account of
any and all claims by third parties for damages due to personal injuries or property damage,
afrising from each individual child using the premises, inciuding the use of materiais by the child,
except when such injuries or damages arise in the acts of negligence of BOARD OF
EDUCATION. Any obligation of SERVICE PROVIDER to indemnify and hold BOARD OF
ﬁDUCATION harmless is limited to the terms of SERVICE PROVIDER’S liability insurance.

|
f
1

March 22, 2002
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6. Th§ term of this agreement is from July 1, 2022 to June 30, 2023

IN V\ﬂTNE‘;sS THEREOF, parties have executed this AGREEMENT the day and year first above written.
i

F

Dfrector of Schoois (BOARD OF EDUCATION} Date

SJ;RVICE PROVIDER Date

Director of Finance Date
Date

Director of Special Education

|
|
Alttomay Date
!
[

Date

Chairman of the Board

March 22, 2002

|
!



Gail Parks
m

From: Jennifer Fields

Sent: Thursday, January 19, 2023 1:13 PM

To: Gail Parks; sharonridenour@comecast.net
Subject: Fw: Macgillivray Contract - Add to Agenda
Attachments: scan_20230119171212.pdf

Gail,

Attached is the contract for psychological services for SPED testing. 1am requesting it be placed on the
February agenda.

Thank you!

Jennifer

lennifer Fields | Director of Schools
Campbell County Schools

172 Valley Street

Jacksboro, TN 37757

423-562-8377

jennifer fields@ccpstn.net

The information contained in this message is confidential and is intended solely for the use of the person or
entity named above. This message may contain individual identifiable information that must remain
confidential and is protected by state and federal law. If the reader of this message is not the intended
recipient, the reader is hereby notified that any dissemination, distribution or reproduction of this message is
strictly prohibited. If you have received this message in error, please immediately notify the sender by
telephone and destroy the original message. | regret any inconvenience and appreciate your cooperation.

From: Donna Singley <donna.singley@ccpstn.net>
Sent: Thursday, lanuary 19, 2023 1:08 PM

To: Jennifer Fields <jennifer.fields@ccpstn.net>
Subject: Re: Macgillivray Contract

lennifer,

We have added the requested line on the McGillivray contract. Please let me know if anything further is
needed.



Thank you,

Dr. Donna Singley

Special Education Supervisor
Campbell County Schools

172 Valley Street

Jacksboro, TN 37757

(423) 566-1433 ext. 3003 telephone
(423)-563-9804 fax

El;

The information contained in this message is confidential and is intended solely for the use of the person or
entity named above. This message may contain individual identifiable information that must remain
confidential and is protected by state and federal law. if the reader of this message is not the intended
recipient, the reader is hereby notified that any dissemination, distribution or reproduction of this message is
strictly prohibited. If you have received this message in error, please immediately notify the sender by
telephone and destroy the original message. | regret any inconvenience and appreciate your cooperation.

From: Jennifer Fields <jennifer.fields@ccpstn.net>
Sent: Thursday, January 19, 2023 11:39 AM

To: Donna Singley <donna.singley@ccpstn.net>
Subject: Fw: Macgillivray Contract

Donna,

Please read the email thread below and see Jeff's response. We will need to add a signature line for the
Chairman of the Board.

Jennifer

Jennifer Fields | Director of Schools
Campbell County Schools

172 Valley Street

Jacksboro, TN 37757

423-562-8377

jennifer fields@ccpstn.net

The information contained in this message is confidential and is intended solely for the use of the person or
entity named above. This message may contain individual identifiable information that must remain
confidential and is protected by state and federal law. If the reader of this message is not the intended

2



recipient, the reader is hereby notified that any dissemination, distribution or reproduction of this message is
strictly prohibited. If you have received this message in error, please immediately notify the sender by
telephone and destroy the original message. 1 regret any inconvenience and appreciate your cooperation.

From: Jeff Marlow <ieffm@CAMPBELLCOUNTYGOV.COM>
Sent: Thursday, January 19, 2023 11:30 AM

To: Jennifer Fields <jennifer.fields@ccpstn.net>; Dail R. Cantrell (dcantreli@cantrell-law.com) <dcantrell@cantrell-
law.com> <dcantrell@cantrefl-law.com>

Cc: Lisa Bowlin <lisab@CAMPBELLCOUNTYGOV.COM>; Nancy Smith <nancys@CAMPBELLCOUNTYGOV.COM>
Subject: Re: Macgillivray Contract

[CAUTION] This message originated outside CCBOE!

lennifer:

The form of the attached contract looks OK with the exception of needing a signature line for the BOE Chair
which can be manually added to page 2.

If the proposed contract has been approved by the BOE, and once Dail reviews and approves, the contract can
be completed upon submission of a purchase requisition to accompany the contract. Lisa will issue a purchase
order to encumber the funds for the services and finalize signing the contract.

jeff

From: lennifer Fields <jennifer.fields@ccpstn.net>

Sent: Thursday, January 19, 2023 11:10 AM

To: Jeff Marlow; Dail R. Cantrell (dcantreli@cantrell-law.com) <dcantrell@cantrell-law.com>
Ce: Lisa Bowlin

Subject: Re: Macgillivray Contract

Jeff,
It should be included in the thread below, but maybe it wasn't. | apologize. | will attach it to this email.

Jennifer

Jennifer Fields | Director of Schools
Campbell County Schools

172 Valley Street

Jacksboro, TN 37757



423-562-8377
jennifer.fields@ccpstn.net

The information contained in this message is confidential and is intended solely for the use of the person or
entity named above. This message may contain individual identifiable information that must remain
confidential and is protected by state and federal law. If the reader of this message is not the intended
recipient, the reader is hereby notified that any dissemination, distribution or reproduction of this message is
strictly prohibited. If you have received this message in error, please immediately notify the sender by
telephone and destroy the original message. | regret any inconvenience and appreciate your cooperation.

From: Jeff Marlow <Jeffm@CAMPBELLCOUNTYGOV.COM>

Sent: Thursday, January 19, 2023 11:08 AM

To: Jennifer Fields <jennifer.fields@ccpstn.net>; Dail R. Cantrell {(dcantrell@cantreil-law.com) <dcantrell@cantrell-
taw.com> <dcantrell@cantrell-law.com>

Cc: Lisa Bowlin <lisab@ CAMPBELLCOUNTYGOV.COM>

Subject: Re: Macgillivray Contract

[CAUTION] This message originated outside CCBOE!

Jennifer:

There is not a contract attached to be reviewed.

Jeff

From: Jennifer Fields <jennifer.fields@ccpstn.net>

Sent: Thursday, January 19, 2023 10:58 AM

To: Jeff Marlow; Dail R. Cantrell (dcantreli@cantrell-law.com) <dcantrell@cantreli-law.com>
Subject: Fw: Macgillivray Contract

For review and approval.

No services have been provided this year, but we need the services to begin as soon as possible for SPED
testing.

Thank you,
Jennifer

lennifer Fields | Director of Schools
Campbell County Schools



172 Valley Street
Jacksboro, TN 37757
423-562-8377
jennifer.fields@ccpstn.net

The information contained in this message is confidential and is intended solely for the use of the person or
entity named above. This message may contain individual identifiable information that must remain
confidential and is protected by state and federal law. If the reader of this message is not the intended
recipient, the reader is hereby notified that any dissemination, distribution or reproduction of this message is
strictly prohibited. If you have received this message in error, please immediately notify the sender by
telephone and destroy the original message. 1regret any inconvenience and appreciate your cooperation.

From: Donna Singley <donna.singley@ccpstn.net>
Sent: Thursday, January 19, 2023 10:56 AM

To: Jennifer Fields <jennifer.fields@ccpstn.net>
Subject: Re: Macgillivray Contract

Jennifer,

He has not provided any services yet this year. We used him last year and in the past. He is our only contactor
that can do ED testing. We will wait to schedule those tests until the contract is approved. Let me know if you
need any other information.

Thank you,

Dr. Donna Singley

Special Education Supervisor
Campbell County Schools

172 Valley Street

Jacksboro, TN 37757

(423) 566-1433 ext. 3003 telephone
(423)-563-9804 fax

el

The information contained in this message is confidential and is intended solely for the use of the person or
entity named above. This message may contain individual identifiable information that must remain
confidential and is protected by state and federal law. If the reader of this message is not the intended
recipient, the reader is hereby notified that any dissemination, distribution or reproduction of this message is
strictly prohibited. If you have received this message in error, please immediately notify the sender by
telephone and destroy the original message. | regret any inconvenience and appreciate your cooperation.

From: Jennifer Fieids <jennifer.fields@ccpstn.net>
Sent: Thursday, January 19, 2023 10:52 AM

To: Donna Singley <donna.singley@ccpstn.net>
Subject: Re: Macgillivray Contract



Donna,

Has this person been providing any services prior to execution of this contract? When is this contract and
services effective?

Jennifer

Jennifer Fields | Director of Schools
Campbell County Schools

172 Valley Street

Jacksbaro, TN 37757

423-562-8377
jennifer.fields@ccpstn.net

The information contained in this message is confidential and is intended solely for the use of the person or
entity named above. This message may contain individual identifiable information that must remain
confidential and is protected by state and federal law. If the reader of this message is not the intended
recipient, the reader is hereby notified that any dissemination, distribution or reproduction of this message is
strictly prohibited. If you have received this message in error, please immediately notify the sender by
telephone and destroy the original message. | regret any inconvenience and appreciate your cooperation.

From: Donna Singley <donna.singley@ccpstn.net>
Sent: Thursday, January 19, 2023 10:35 AM

To: Jennifer Fields <jennifer.fields@ccpstn.net>
Subject: Re: Macgillivray Contract

Good morning Jennifer,
I hope that your day is going well. The contract is attached.
Warm regards,

Dr. Donna Singley

Special Education Supervisor
Campbell County Schools

172 Valley Street

Jacksboro, TN 37757

(423) 566-1433 ext. 3003 telephone
(423)-563-9804 fax

EF;




The information contained in this message is confidential and is intended solely for the use of the person or
entity named above. This message may contain individual identifiable information that must remain
confidential and is protected by state and federal law. If the reader of this message is not the intended
recipient, the reader is hereby notified that any dissemination, distribution or reproduction of this message is
strictly prohibited. If you have received this message in error, please immediately notify the sender by
telephone and destroy the original message. | regret any inconvenience and appreciate your cooperation.

From: Jennifer Fields <jennifer.fields@ccpstn.net>
Sent: Thursday, January 19, 2023 9:31 AM

To: Donna Singley <donna.singley@ccpstn.net>
Subject: Re: Macgillivray Contract

Donna,
Please send me a copy of the contract.

Thank you,
Jennifer

Jennifer Fields | Director of Schools
Campbell County Schools

172 Valley Street

Jacksboro, TN 37757

423-562-8377
jennifer.fields@ccpstn.net

The information contained in this message is confidential and is intended solely for the use of the person or
entity named above. This message may contain individual identifiable information that must remain
confidential and is protected by state and federal law. If the reader of this message is not the intended
recipient, the reader is hereby notified that any dissemination, distribution or reproduction of this message is
strictly prohibited. If you have received this message in error, please immediately notify the sender by
telephone and destroy the original message. [regret any inconvenience and appreciate your cooperation.

From: Donna Singley <donna.singley@ccpstn.net>
Sent: Wednesday, lanuary 18, 2023 3:50 PM

To: Jennifer Fields <jennifer.fields@ccpstn.net>
Subject: Macgillivray Contract

Good afternoon Jennifer,



Dr. Macgillivray finally sent his contract to us. Could you add this onto the February board agenda. We have a
couple of students that need ED testing.

Thank you,

Dr. Donna Singley

Special Education Supervisor
Campbell County Schools

172 Valley Street

Jacksboro, TN 37757

{423) 566-1433 ext. 3003 telephone
(423)-563-9804 fax

Gt

The information contained in this message is confidential and is intended solely for the use of the person or
entity named above. This message may contain individual identifiable information that must remain
confidential and is protected by state and federal law. If the reader of this message is not the intended
recipient, the reader is hereby notified that any dissemination, distribution or reproduction of this message is
strictly prohibited. If you have received this message in error, please immediately notify the sender by
telephone and destroy the original message. | regret any inconvenience and appreciate your cooperation.
Caution: This is an external email. Please take care when clicking links or opening attachments. When in doubt,
contact your IT Department.

Caution: This is an external email. Please take care when clicking links or opening attachments. When in doubt,
contact your IT Department.




@ F I N A L S I T E Customner: Campbell m&?ggﬁml;ﬁ

New Contract
1730/2023
Proposal Valid for 30 days

FINALSITE ORDER

This Finalsite Order (the “Order”} is eatered into by and between Active Internet Technologies, dba Finalsite (“Finalsite™) and Campbell County
Public Schoeols - TN (“Customer™) and sets forth the terms of Customer’s use of the products and services set forth below ("Pricing Summary™).
This Order, together with the Master Terms and Conditions for Services (the “Master Terms™} located at

hitp:/fwrww. finalsite com/mastertorms useducationagencies and incorporated herein by this reference, form the entite agreement between the parties
in respect of the products and services set forth below. Each of the individuals executing this Order represent and warrant that he or she is authorized
to execute this Order on behalf of Customer or Finalsite, as applicabie. Unless otherwise specified hersin, any capitalized terms used in this Order
shall have the meaning defined in the Master Terms. The “Effective Date” of this Order is the date on which both parties have signed this Order as
reflected in the signature lines below.

In consideration of the promises et forth herein, and other good and valuable consideration, the receipt of which are hereby scknowledged, the
parties hereby agree as follows:

SchoolPointe Composer Upgrade
The Statement of Work ("SOW") for this Creative Services Package can be reviewed here hitps:#wwws. fizalsite.cor

Core Communications Platform - SchooiPointe Conversion
View a detailed description of what's included in your software package here hitps./rwww finalsite.cormvspe

2023~ ACTIVE INTERNET TECHNOLOGIES - PROPRIETARY AND CONFIDENTIAL 2021-0032407



Customer: Canpbell County Public Scheols - TN

@F'NALSITE Created By: Josh Boyer

New Contract
1730/2023
Proposal Valid for 30 days

Additional Products or Services Purchased:

105/Android App

»

Sendlt

2023 ACTIVE INTERNET TECHNOLOGIES - PROPRIETARY AND CONFIDENTIAL 2021-0032407



@ F | N A L S I T E Custorncr: Campbell c.:unge :gi; ﬁc;;ol:sia -o 1‘;

New Contract
173072023
Propesal Valid for 30 days

Special Provisions;

* 2022-2023 Fees for Finalsite'y services will be waived for 2022-2023 as long as the SchoolPointe invoice was paid for this physical school
year
¢ SchoalPointe CMS to be sunset by August 30, 2023

Services: Initial Term and Fees:
The initiai term of this Order is for the (4) year period beginning from the Effective Date, unless otherwise outlined in the schedule below (the

“Initial Term™).

Fees for the Initial Term for the Services specified in the table above are set forth below:

Period 1 - Jan 30 2023 $0

Period 2 - Jul 01 2023 $25375
Period 3 - Juf 01 2024 $25375
Period 4 - Jul 01 2025 $ 25,375

2023~ ACTIVE INTERNET TECHNGLOGIES - PROPRIETARY AND CONFIDENTIAL 2021-0032407



SFINALSITE

Customer; Canpbell County Pubfic Schools - TN
Created By: Josh Bayer

Mew Contract

1730/2023

Proposal Valid for 30 days

1. Al fees for the initial year of this Order shall be due as follows: (i) Set Up fees shall be invoiced on the Effective Date of this Order and shall be due
and payable upon receipt of invnice; (if) fees for Year 1 (described in the fee table above) shall be invoiced on the Effective Date of this Order or the
first day of Year 1, whichever is later, and shall be due and payable upon receipt of invoice; (iil) fees for each subsequent Vear of the Tnitial Term, and
for each Renewal Term, shall be invoiced on the commencensent of such Year or Renewal Term (as applicabie) and shall be due and payabie upen

receipt of inveice, Fees for amy other Services,
and shall be due aud payabie upon receipt of inveice.

and for reimbursable expenises, shall be invoiced in accordance with the Master Terms or this Order

2. Ualess otherwise specified in the Special Provisions above, this Order Form shafl be renewed antomatically for suceessive periods of (3) years (each a
“Renewal Term™) after the expiration of the Initfal Terms and any subsequent Renewal Term, unless Client provides AIT, or AIT provides Chient, with
a written notice to the contrary ninety (96) days prior to the end of the Initial Term or Reneval Term, as applicable.

3. Unless otherwise specified, all dollars (§) are United States CHrTEOCY.

4. Sales/VAT Tax: Tf applicable, a copy of Customer’s Sales/VAT Tax Dircct Pay Certificate or its Sales/'VAT Tax Exemption Certificate must be
returged with this Order Form. Qtherwise, Finakite will invoice Customer for applicable sales, use and other transactional taxes due in connection

with the Services or the fees due therefor.

5. Except as otherwise specifled im this Order, fees are subject to increase im 2ccordance with the applicable pravisioas of the Master Terms.

By signing below, Finalsite and Customer each agree to the terms zad conditioas of this Order and the Master Terms.

Client Active Internet Technelogies (“AIT")
Campbell County Public Schools - TN

Signature Signature

Name (printed) Name (printed)

Tite (printed) Title (printed)

Date Date

D As the Customer Contact. by initialirg in this box, T agree on behalf of Custonrer that I have read the Statement of Work ("SOW™) and
understand the expected deliverables for Finalsite as well as for Customer’s project team. I understand that the project timeline is a good

faith estimate which is dependent on, among other fact

ars, Customer’s ability to meet respective Customer tasks and deadlines.

2023- ACTIVE INTERNET TECHNOLOGIES - PROPRIETARY AND CONFIDENTIAL 2021-0032407



SFINALSITE

Customer: Camplelt County Public Schools - TN

Created By: Josh Boyer
New Contract

13072023

Proposal Valid for 30 days

C. Clicar Comgace Inforinatiog

Please fill out the following information, which will be used by our deployment & accounting teams,

*Executive Sponsor (Superintendent, Head of School, CFO, efc.)

Title

Email

Billing Countact . Preject Contact '
Tide Title

Address Phene

172 Valley St

City, State Zip Emafl

Jacksboro, TN 37757

Fhene

Emait

*The Executive Sponsor should be separate from the Project Contact and is typically the Superintendent, Head of School, Business Manager, CFQ, ete.

2023- ACTIVE INTERNET TECHNOLOGIES - PROPRIETARY AND CONFIDENTIAL

2021-0032407



Customer: Camphbell Comnty Public Schoels - TN

@F'NALSITE ’ C’t:'(earedBy:.fcshBoyer
New Contract

1/30/2023

Proposal Valid for 30 days

FINALSITE ORDER

This Finalsite Order {the “Order™) is entered into by and between Active [niernet Technologies, dba Finalsite {“Finalsite™) and Campbell County
Public Schools - TN (*Customer™) and sets forth the terms of Customer’s use of the products and services set forth belaw (“Pricing Sammary™).
This Order, together with the Master Terms and Conditions for Services (the “Master Terms™) located at

http/fwerw. fimalsite. com/masterternts useducationagencies and incorporated herein by this reference, form the entire agreement between the parties
in respect of the products and services set forth befow. Each of the individuals executing this Order represent and warrant that he or she is authorized
to execute this Order on behalf of Cusiomer or Finalsite. as applicable. Unless otherwise specified herein, any eapitalized terms used in this Order
shall have the meaning defined in the Master Terms. The “Effective Pate” of this Order is the date on which both parties have signed this Order as

reflected in the signature Hnes below.

In copsideration of the promises set forth herein, and other good and valuable consideration, the reesipt of which are hereby acknowledged, the

parties hereby agree as foliows:

SchoelPointe Cnnnpo-er.Upgnde
The Statement of Work {SCOW") for this Creative Services Package can be reviewed here https:/

Core Communicatisns Platform - SchoolPointe Conversion
View a detailed description of what's included in your software package here hitps./iwww. finalsite. cor/spc

2023~ ACTIVE INTERNET TECHNGLOGIES - PROPRIETARY AND CONFIDENTIAL 2021-0032407



SFINALSITE T e By o Boyer

New Contract
[/30/2023
Propusal Valid for 30 days

Additional Products or Services Pyrehased:

{0S/Android App

- Sendlt

M

2023- ACTIVE INTERNET TECHNOLOGIES - PROPRIETARY AND CONFIDENTIAL 2021-0032407



SFINALSITE o e By oo By
New Contract

13072023
Proposal Valid for 30 days

Special Provisions:

¢ 2022-2023 Fees for Finalsite’s services will be waived for 2022-2023 as long as the SchoolPointe invoice was paid for this physical school

year
* SchoolPointe CMS te be sumset by August 30, 2023

Services: Initial Term and Fees:
The initial term of this Order is for the (4} year period beginning from the Effective Date, unless otherwise outlined in the schedule below (the

“Initial Term™).

Fees for the Inital Term for the Services specitied in the table above are set forth below:

$0
Period 1 - Jan 30 2023 30 .

Period 2 - Jul 01 2023 $25375
| Period 3 - Jul 01 2024 $25375
Period 4 - Jul 01 2025 $25,375

2023- ACTIVE INTERNET TECHNOLOGIES - PROPRIETARY AND CONFIDENTIAL 2021-0032407



Customer: Campbell County Public Schools - TN

@FI NALSITE ° Created By: Josh Boyer
New Contract

1/30/2023

Propossl Vakid for 30 days

1. All fees for the initial year of this Order shall be due as follows: (T} Set Up fees shall be nvaiced ar the Effective Daie of this Order and shalk be due
and pavable upon receipt of invoice; (i) fees for Year 1 {described in the fee table above) shalf be invoiced on the Effective Date of this Order or the
first day of Year T, whichever is later, and shall be due and payshle upon receipt of invoiee; (jii) fees for each subsequeni Year of the Taitial Term, and
for each Renewil Term, shall be invoiced on the commencement of such Year or Renewal Term (as applicable) and shail be due and payable apon
receipt of invoice. Fees for any other Services, and for reimbBursaitle expenses, shall be invoiced in aceordance with the Master Teyrms or this Order
and shall be due and payable zpon receipt of imvoice.

2. Unless stherwise spexified in the Special Provisions above, this Order Form shall be renewed automatically for successive periods of (3) years (each a
“Remewal Term™) after the expiration of the Inftial Term and any subseguent Renewal Term, unless Client provides AIT, or AIT provides Client, with
1 writtea nodice to the contrary ninety {90} duys prior to the end of the Txitixl Term or Renewal Term, as applicable.

3. Unless atherwise specified, all dollars (§) are Unfted Seates carrency.

4. Sales/VAT Tax: H applicable, a copy of Custemer’s Sales/VAT Tax Direct Pay Certificate or its Sales/ VAT Tax Exemption Certificate must be
retarned with this Order Form. Oiiterwise, Finalsite will invoice Customer for applicable sales, use and other transactiomal taxes due in connection

with the Services or e fees due therefor.
5.  Except as otherwise specified im this Order, fees are subject to increase in accordance with the applicable provisions of the Master Terms.

By signing below, Finalsite and Castomer each agree to the terms and conditions of this Order and the Master Terms.

Client Active lnternet Fechnologies (*AIT™)
Campbell County Public Schools - TN

Signature Simnature

Name (printed} Name (printed)

Title (printed) Title (printed)

Date Date

[__] As the Customer Contact. by initisling in this box, I agree on behalf of Customer that I have read the Statement of Work {SOW") and
u}derstand the expeeted deliverables for Finalsite as well as for Customer’s projeet team. I understand that the project timeline is a good
faith estimate which is dependent on, among other factors, Customer”s ability to meet respective Customer tasks and deadlines.

2023~ ACTIVE INTERNET TECHNOLOGIES - PROPRIETARY AND CONFIDENTIAL 2021-0032407




Castomer: Campbell County Public Scheols - TN

SFINALSITE Creted By: Jo Boyes

New Contract
1/30/2023
Praposal Valid for 30 days

Please fifl out the following information, which will be used by our deployment & accounting teams.

Billieg Contact Project Contact
Title Title

Address Phene

172 Valley St

Clty, State Zip Email
Jacksboro, TN 37757

Phone

Email

*Execative Sponsar (Superintendent, Head of School, CFO, etc.)

Title

Emsit

*The Executive Sponsor should be separate from the Project Contact and is typically the Superintendent, Head of School, Business Manager, CF0, etc.

2023- ACTIVE INTERNET TECHNOLCGIES - PROPRIETARY AND CONFIDENTIAL 2021-0032407
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