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Focus of FY 2021
To present a transparent and responsible budget that 
will meet the needs of the students and staff of NMRSD.  
This year, we accomplished this through a series of 
meetings between district and town representatives.  The 
process began early and three meetings were held in 
September, November, and January.



3 Key Principles
● Classroom teachers and maintaining appropriate class size are 

important.
● Professional learning and program evaluation are critical elements of a 

successful organization. A second focus has been on teaching and 
learning, program review, professional learning around system objectives, 
and data analysis as the building blocks of continuous improvement.

● We have prioritized providing consistent programming at the elementary 
and middle levels, while putting a focus on how to actively market 
NMRHS as an institution that offers an education and overall culture 
that, at minimum, matches private, technical, and charter schools in the 
area. 



Updated Budget Picture

The FY2021 budget represents a 
3.11% ($1,759,516) increase over FY2020, 
resulting in a budget of $58,286,188.



General Fund - 
Budget Summary FY 2021



FY 2021  
Budget by Appropriation Category







FY2021 NMRSD Budget 
Drivers

● Contractual obligations and benefits: 2.42% of the 3.11% increase in the 
budget

● Technology: moving towards 1:1 devices requires a stronger network and 
server to support state testing and reporting   (mandated costs) 

● Ongoing capital costs and building maintenance
● Staff increases for social-emotional supports at the elementary level
● Librarian at the elementary school
● Need to address coaching of administrators and grant writing
● Expanding the middle school drama position for equitable programming 



Enrollment Changes FY 2021

FY 2020 FY2021
▪ Ashby   363  11.51%     Ashby 357 11.31%

▪ Pepperell 1,526  48.40% Pepperell 1514 47.96%

▪ Townsend 1,264  40.09% Townsend 1286 40.73%

Total:           3,153 Total:  3,157

Change over FY 2020
▪ Ashby - Reduction of students by 0.20%

▪ Pepperell - Reduction of students by  0.44%

▪ Townsend- Increase of students  by   0.65%



Projected Enrollment- 
Pepperell  FY 2021 

11

Varnum Brook Elementary School Projected Average Class Size

Kindergarten 20.00

Grade 1 20.20

Grade 2 20.60

Grade 3 21.80

Grade 4 21.60

Nissitissit Middle School

Grade 5 17.83

Grade 6 19.83

Grade 7 21.00

Grade 8 25.00

North Middlesex Regional High School Projected Enrollment

Grade 9 227

Grade 10 173

Grade 11 213

Grade 12 213

 826



What is Chapter 70 & 
The Foundation Budget?

▪ A Key element of the 25 year old 1993 Massachusetts Education Reform Law.
▪ A “formula” that determines how much schools should on educating students 

and how much the state should kick in for each district, based on a variety of 
indicators, i.e. low income, teacher salaries, money allocated for professional 
development, etc..

▪ Goal - the balance out the gap between wealthy and poor communities.
▪ The recently appointed Foundation Budget Review Commission determined 

after a 3 year study that the current “formula” underestimates the needs of 
public schools by $2B annually and have recommended a full overhaul.

▪ Currently, the bill rests in the hands of the state legislature and with the hope 
it will be addressed by the close of their session on July 31st.



Foundation Budget Review Commission
 Recommendations to increase Foundation Budget Calculation  

❖ Health Insurance 
Recommend state funding be in line with GIC rates, add retiree health insurance and 
separately calculate inflation on this area  

❖ Special Education
Change the assumed rate  from 15% to 16% of students, increase the circuit breaker 
out of district rate to capture full cost of special ed out of district

❖ English Language Learners
Add an increment to the calculation, make the increment the same at all levels - 
elementary, middle and high school, and include vocational students

❖ Low Income
Commission offered guidance to increase funding due to additional required services 
such as extended learning time, wrap around services, instructional improvement, class 
size reduction and early education which impact low income students

Note: State Budget House 1 just released includes increases to be phased in through FY2026 
and there is pending legislation is being considered to adjust the foundation budget



NMRSD Shifting Revenue Sources 

FY2021
% of the NMRSD Budget Funded by State Aid:   37.24%
% of the NMRSD Budget Funded by Town Assessments:  58.95%
% of the NMRSD Budget Funded by District Revenues & E&D:  3.81%

Compare FY2015
% of the NMRSD Budget funded by State Aid:  46.11%
% of the NMRSD Budget funded by Town Assessments: 51.44%
 % of the NMRSD Budget funded by District Revenues & E&D:  2.45%



NMRSD  - Revenue Sources FY2021



Excess & Deficiency (E & D)

** FY19 Above 5% amount = $323,434



Regional Transportation

When the state encouraged regionalization, one of the original “perks” was that 
transportation would be covered 100% by the state.  This is a promise that the 
state has failed to deliver on.  Currently, we receive approximately 70% 
reimbursement from the state for regular ed students who live greater than 1.5 
miles away from their school, this leaves 30% for the district to cover, which has 
created another unfunded mandate.

Additionally, as a regional, we are not permitted to charge fees to students and 
must also guarantee all students a seat, whether they take the bus or not, which 
often leads to securing more busses than we need. 



Summary of Funding Sources 
Regional Transportation Costs

Budget:
Regular Transportation : $1,822,761
Special Education:  $1,825,000
   Total Transportation: $3,647,761

Funding:
Projected Chapter 71/State Aid: $ 981,984    26.92%   

(only fund for regular transportation greater than 1.5 miles from school)

Town Assessments:  $2,665,777    73.08%



Special Education Funding

▪ Circuit Breaker is a state funding source to support special education tuition 
costs for districts - these funds can only be used for special education purposes

▪ Under the program, the state reimburses the district for special education 
tuition costs at @ 75% of the amounts above the threshold set each year - 
approximately $45K (these funds are subject to state appropriation) 

▪ Administrative and overhead costs are not reimbursable

▪ On average, special education makes up approximately 20% of the the total 
operating budget.



Capital & Maintenance Costs



Conclusion
The FY2021 spending proposal for NMRSD represents our effort to continue a strong 
educational agenda in a challenging fiscal environment, continued examination of our 
priorities and beliefs, and at a time when we are contending with the costs of serving 
our students and families at a level that NMRSD demands of its public school system. 

This plan is focused on our Vision, Mission, and Core Values, along with the 
long-established priorities and policy drivers of this system:

● Classroom teachers and class size are important.
● Professional learning and program evaluation are critical elements of a successful 

organization.
● Serving NM students within the NMRSD is best for families and our schools. 



Conclusion
● Equity does not mean equal . . . some of our students require more of our teachers and 

services than others in order to meet rigorous standards.
● Quality early education programming is an integral part of a public school system.
● Technology is an important component of a quality teaching and learning environment.
● An agile central administration is necessary to serve a complex school population.

Most importantly, this FY 2021 proposal is designed to allow us to address key needs in the 
classroom, in classroom support, in special education, and in technology during the coming 
year, while continuing to work toward long-term solutions to the financial implications of our 
growing capital improvement list. 

We look forward to the continued partnership with elected officials, appointed representatives, 
and the community to support our schools.



VBES - Sir William Pepperell 
Community Read



VBES - Turkey Trot



NMS- I2 STEM Week

● All students at NMS participated in a 

week long experience that turned our 

classrooms into learning labs.

● It was a collaborative effort between 

the business community and our 

schools. 

● Included two days of professional 

development for teachers.

● Amazing experience for all!



NMS Boys Basketball Team - Undefeated!!!

● Our Boys Basketball team was 

on fire this year! They finished 

the season undefeated!

● Staff and students celebrated 

with a Pep Parade!

● Thank you to our coaches Cathy 

Walmsley and Mike Savard for 

all their efforts!



NMS Best Buddies Earns Outstanding Middle 
School Chapter

● The NMS Best Buddies Chapter was 

selected as the 2019 Outstanding Middle 

School Chapter for Massachusetts and 

Rhode Island. 

● We were selected for treating all people 

with kindness and for providing inclusive 

opportunities 

●            for all.             



NMS Performed Little Mermaid Junior



NMS Choir Performs for Community



Student Represents NMS at Project 351

● Eighth grader, Brooke Burris served 

as our Ambassador to Project 351.

● She joined youth from 351 cities and 

towns around MA for a day of 

leadership. 



NMS 8th Grade Drive-Up Celebration



NMRHS - Graduation Day(s)



NMRHS - Student Connections

8th Grade Open House - 
Student Panel SEL Positivity Board



NMRHS - Events

NAHS Silent Auction NHS Induction Night



NMRHS - Events

Holiday Choral Concert Chamber Choir



NMRHS - Chorus

Winter Choir Performance Pepperell Vocalists



Senior Vocalists & Tri-M Students



National Merit Scholar - Alison Roush



Best Drum Major in Division - 
Aidan Morehouse



Pep Rally











More Pepperell Athletic Commitments

Neris Archambault - Norwich University - Ice 

Hockey

Reed Callahan - Framingham State 

University - Football

Chris Johnson - Western New England 

University - Football & Lacrosse

Josh LeBlanc - Fitchburg State University - 

Football

Alice Loucraft - Keene State College - Swimming

Kaelah Marr - Springfield College - Soccer

Riley Maskalenko - Bridgewater State College - 

Cross Country

Sara Murphy - Keene State College - Volleyball


