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Tybee Island Maritime Academy (TIMA), a public charter
school, opened on Tybee Island at the old St. Michael’s
Parochial School site on August 12, 2013. With a faculty
and staff of fifteen and a student enrollment of 149 in

grades K-4, TIMA began its journey toward charter
school excellence and the return of public education to
Tybee Island.
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Student Enrollment
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Budget

TIMA Budget 2018/2019 Expenses
Yaa+ ending June 30, 2019 Persanael
2019 Budget Phincipal 5 14826 5.2%
T 1
Assumptians 'eachart 5 BB2,071 30.8%
F)
Humber of Students 95 Ar Maie it 0 AR 1o
Facillty Square Footage 18361 Special [d Teathers s 232.804 B.1%
Number of Admaratart 1 ParaPrafesyional SPED 5 70,736 o
Number of Teachert n Office Manager  Secretary S 33,463 13%
Number of Clericsl Statt 2 Buuneis Manager 'Bochkeeper & 38374 ("
Number of Paraprofessional 1 Subsntates § 0500 Lbie
Total Personnel $1,330,732
Madical Benefit 5 119384 BT
Revenue % of Incame Medicare § 21616 0.8%
Revenye SCCPSS ;3 2,901,290 101.3% Retirgment 5 307,274 1074
Leas 3% District administrative Fee % (47,019} 10% Unemployment 5 715 0.0%
Grant City of Tybes [ 10,000 0.3% Waorkers Camp $ 632 Q%
fundtaners 5 30,000 1% FICA § 91194 12%
(onations g 10,000 0.3% Total Benefits & 676,625
H
Total Revenies 4 2,864,251 100 Total Fertonnel 2,167,357 TET
Instruction
Speech Therapy 5 24,000 8%
Textbonks ] 22.000 0.B%
Ctassroom Supplies - 12,000 o.4%
Computers 5 26,000 0.9%
Soltware $ 11,000 0.4%
Field Trips 5 2,000 01%
Instructional Equipment 5 4000 0.1%
Student Assestment 5 2,000 ¢3%
Classroom Fuimiture & 12,000 0.4%
PE Equipment 3 500 0.0
Art Supplies 5 3,200 a.1%
Tatal tnytzuction 5 12 5. 700 11%




/
Budget Cont’d
Operations Facilition
Cffice Supolies ) 2,400 o1% Rent 5 51528 1.0%
Cffice Softwara $ 1,600 o1% Maruler Rent 5 33,724 LI%
Pninter and Copiar Service 3 12,000 0.4% Maicstersance and Regas H 8,000 0.3%
Pottage and Shiaping s 150 P larutorial Services 5 35.080 LIX
CPA Audit and Tax Return £ 7500 o3 Hanwortal Suspiles s 7.000 0%
Uabelity and Proparty Insuranie H 14,000 csn  Unlte E o e
Board Traning p 1,200 oo Fira Safety and Compliance s 1,200 ao%
Duet 5 1.800 o Y SS e e
Stait Develcpment g 8000 LB Tazal Factlitles 178,732 %
Student Recruitment 5 1.800 0.1%
Phone Service $ 7,000 0.3%
Bank Charge 5 %0 00%
Credst Card Fees 3 a0 0.0%  Total Expenses 5 2,540,259 BT
Health Supplies H 300 004
Marketing s 2,00 O1%  potalMet 1 323992 Tt
Travel & Conferencay H 6,000 0.3%
10.0s
Total Services and Suppligs 5 68,470 2%
CCRPI Ratings
CCRP! Scores
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Budget-Impacting Programs

" Tolvbee}S'Sand.N:aEf;ﬁmi. 'TIMA’s Early Intervention
cademy’s Special Education Program (EIP) is
Population has increased elalial)

61% from 2017-2018 to

2018-2019 from 14 students | studentsin the first

to 23 students.

scheduled to serve 102 |

l | trimester, 0f 2018-2019. |

Noted Accomplishments

| ' . TIMA students have
| TIMA has met all charter | raised over 63000 in

goals during its first 5-
year term.

cash and supplies for
area non-profits.
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Noted Accomplishments

& BData drives instruction at Tybee Istand Maritime

- - Acaderny.ithe STAR (standardized, computer adaptive

A"'academlc teachers with the b assessments), for Reading, Math, and Early Literacy
exception of the two mast recent hires

ailow teachers ta monitor the progress of their
are gifted certified. These two

students. STAR assessments also serve as predictors of
ey r ¢ Georgfa Milestones Tests performance. The falt
teachers are awaiting acceptance into (administration of the {owa Test of Basic Skills {ITBS) not
the pifted certification program with & only allows us to compare our third, fourth, and fifth
" grade students ta other students nationally, but gives
SCCPSS Professional Develupment. us a chance to use the assessment to infarm the
¢ instructional process from the beginning of the year.

School financial audits have been clear wﬁh no '

opinion. Outstanding stewardship of schoal funds|

at both the school and Governing Board levels, |

i the maximizing of FTE in student service argas |
such as Gifted, SPED, and EIP, an extremely
supportive community.via school fundraisers, : - i

and the invaluable ﬁrﬁ!ncial experience at the j effurFs ity ;n Emphaslong o e i

Treasurer and Chief Financial Officer positions | ...p opulatlon:ﬁaw ULOLS e_n_roll = mrnnrrt\[ 5tu§1ents |

have served to put Tybee Island Maritime = | 2nd:two facuity positions filled by minority

|

L

{Increased diversity at the student body, faculty,

i and governing:board levels is'a major goal at
TIMA’A Sweighted®lottery was instituted at

L TIMAin an.effort to'attract.more students from:.

i lower socio-economic households. Recruiting

Academy in exceflent financial conditi A=
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Noted Accomplishments

Staff Development continues ta be a priority at
TIMA. Giving teachers the tools that they need
for the success of all students is a must at
Tybee Island Maritime Academy. \Whole facuity
staff development on Project Approach,

ATIMA continues to-cultivate'a.partnership with
¢ the ity of Tybee(island to include the
farmation:of the Jybee Youth:Council, non-
profit grant cpportunities, the.use of the
Tybee Island City Gym for our Physical
Education Classes, police and fire department
safety programs and manitoring of our schaal. |

teaching gifted students.in the regular
classroom, teaching kids with learning
difficulties in the regular ciassroam, soft skilis, |
and maritime themes are a part of this year’s
staff development plan.

Noted Accomplishments

TIMA has applied for a_$?.0, n ‘_ - T e :
000 Safety Grant from the 1' jﬁﬁ 2018-2019 school
Georgia Department.of . m{m@ﬁm%ﬁ !
Education to update the TIMA students were |

(A EE ES R | enrolled. There are 65

lis not funded by the Grant, the |}| students on the waiting list !
budget will be amendedto (@ i {im&m

! address safety improvements. | et

A




