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2. Distribution of Board Policy 9142

30 responses

@ Unsatisfactory - Members are not given
or directed to LSDMC Board Policy
9142.

@ Marginal - LSDMC members are
directed to www.cps-k12.org to find
Board Policy 9142. Compliance revie...

) Good - Board Policy 9142 is given to
each LSDMC member and review tak...

@ Exemplary - Board Policy 9142 is given
to each LSDMC member and a review...



3. Number of Members on the Committee

30 responses

@ Unsatisfactory - Few than twelve
members are on the committee.

@ Marginal - Twelve or more members are
on the committee. Proportional
representation does not comply with t...

@ Good - Twelve or more members are on
the committee, proportional
representation is in place, with some a...

@ Exemplary - LSDMC membership
complies with Board Policy 9142 as it...




4. Composition of the Committee
30 responses

@ Unsatisfactory - Composition of
committee members does not reflect the
population of the school.

@ Marginal - Composition of committee
members is not diverse.

@ Good - Composition of committee
members is diverse in gender, ethnicity,
and occupation.

@ Exemplary - Composition of committee
members is diverse among all of the r...




5. Terms of the Committee

30 responses

46.7%

@ Unsatisfactory - Term members change
every two years for all members.
Members are not re-elected/re-selected.

@ Marginal - Inadequate number of
members are re-selected and/or re-
elected to serve on the LSDMC. Term...

@ Good - Term Membership follows re-
election and/or re-selection policy with...

@ Exemplary - Term and constituency
policy are followed.



6. The LSDMC meets regularly

30 responses

@ Unsatisfactory - LSDMC meets once or
twice a year. Quorum guidelines are not
followed.

@ Marginal - LSDMC meets between 6 - 8
times yearly. Attendance is taken from
the approved LSDMC roster. Average...

@ Good - LSDMC meets minimally nine
times a year. Average attendance is 6...

@ Exemplary - LSDMC meets minimally
nine times a year. At least 95% of the...
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7. LSDMC assesses the needs of the school according to school data
30 responses

@ Unsatisfactory - LSDMC does not use
school data to assess the needs of the
school.

@ Marginal - LSDMC uses informal school
data in conducting a needs assessment.

@ Good - LSDMC uses academic
achievement and behavioral data in
conducting a needs assessment.

@ Exemplary - LSDMC uses academic
achievement and behavioral data in a...



8. LSDMC approves and monitors the budget

30 responses

@ Unsatisfactory - School budget was not
approved by the LSDMC.

@ Marginal - LSDMC approves budget
submitted by the school but does not
monitor it.

@ Good - LSDMC approves budget
submitted by the school. The LSDMC
makes budget decisions based on taki...

@ Exemplary - LSDMC approves budget
submitted by school. The committee...
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9. LSDMC approves the school's lead agency and monitors their effectiveness

30 responses

@ Unsatisfactory - LSDMC does not
approve the school's lead agency. The
committee does not monitor effectiven...

@ Marginal - LSDMC approves the
school's lead agency. The committee
does not monitor their effectiveness.

@ Good - LSDMC approves school's lead
agency and monitors their effectiveness.

@ Exemplary - LSDMC uses a clearly
defined process for approving the sch...




10. The Anti-Racism Committee (ARC) has been fully established within our school LSDMC.

30 responses

@ Aware - Our members recognize that
the ARC needs to be established and
actively engaged for the school year

@ Discussed - In the planning stages (ARC
structure, strategizing on how to get the
word out, etc.)

© In-Progress - One or more of the
following: request for nominations sen...

@ Established - ARC has been
established, meetings have been held...
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11. LSDMC reviews issues from groups and communities in the school's community
30 responses

@ Unsatisfactory - LSDMC does not have
a plan in place to share and accept
issues that are of interest to the schoo...

@ Marginal - Agenda placeholder asks for
40% input from the school community and

various groups. It is rare that school c...
@ Good - LSDMC constituent members

bring questions and recommendations...
@ Exemplary - LSDMC constituent

members bring questions and recom...
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12. LSDMC participates in the principal selection process

30 responses

@ Yes
@ Not applicable




13. LSDMC approves any locally initiated change in the school program or focus, e.g., neighborhood

school to magnet school, new curriculum, and uniforms
30 responses

@ Unsatisfactory - LSDMC does not
approve locally initiated change in the
school program or focus

@® Marginal - LSDMC membership
approves locally initiated change in sc...

) Good - LSDMC does approval locally
initiated change in the school program...

@ Exemplary - LSDMC does approve
locally initiated change in the school p...

@ Not Applicable




Additional Feedback

Community
Engagement
and Influence

+ Possible a 101 LSDMC (required course ) for all new members???

- Communication about the ARC implementation from the district would be
helpful. The budget process was very frustrating and the mandates have
impacted programmatic needs. LSDMC training would be helpful.

- There were many thing that we discussed and tried to implement and monitor
throughout the year, but were not able to do so for reasons beyond our control
such as budgeting delays/confusion, iliness, and a dismantled community
council.




Additional Feedback (continueq) &%

Community
Engagement
and Influence

- We would like clear directions on the role of the anti-racism committee. We
would also like guidance on the process for monitoring our Lead Agency

(tool/timeline).

- We would like for the quarterly meetings to have a virtual option even if they

are in person. Our LSDMC is awaiting more guidance on the work of ARC.




Additional Feedback (continueq) &%

Community
Engagement
and Influence

- The budget question/options does not seem to pertain to LSDMC because we
are given the budget and there is not a lot of flexibility for discussion and

approval power. There are mandates provided by the district that do not allow

us decision-making power, so the options provided for us to select from don't

seem to correlate with the practice of the district.




Additional Feedback (continueq)

Community
Engagement
and Influence

- The ARC - we are aware and have discussed it but are awaiting guidance from
the district. Plans changed from last year to this year. We do typically oversee

school program focus changes we had no oversight in school time change so
we chose not applicable.

« Regarding #8, the LSDMC did not approve a budget because district has not
finished reviewing and finalizing positions.

- Although we've tried, the Shroder LSDMC hasn't had a collaborative

relationship with the Board/District with regard to the school budget, the ARC,
program focus or district initiated changes.




LEADERS IN THE MAKING.

Growth

Student-Centered
Decision Making
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