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Additional Feedback

• Possible a 101 LSDMC (required course ) for all new members???

• Communication about the ARC implementation from the district would be 
helpful. The budget process was very frustrating and the mandates have 
impacted programmatic needs. LSDMC training would be helpful.

• There were many thing that we discussed and tried to implement and monitor 
throughout the year, but were not able to do so for reasons beyond our control 
such as budgeting delays/confusion, illness, and a dismantled community 
council.
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Additional Feedback (continued)

• We would like clear directions on the role of the anti-racism committee. We 

would also like guidance on the process for monitoring our Lead Agency 

(tool/timeline).

• We would like for the quarterly meetings to have a virtual option even if they 

are in person. Our LSDMC is awaiting more guidance on the work of ARC.
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Additional Feedback (continued)

• The budget question/options does not seem to pertain to LSDMC because we 

are given the budget and there is not a lot of flexibility for discussion and 

approval power. There are mandates provided by the district that do not allow 

us decision-making power, so the options provided for us to select from don't 

seem to correlate with the practice of the district.
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Additional Feedback (continued)

• The ARC - we are aware and have discussed it but are awaiting guidance from 
the district. Plans changed from last year to this year. We do typically oversee 
school program focus changes we had no oversight in school time change so 
we chose not applicable.

• Regarding #8, the LSDMC did not approve a budget because district has not 
finished reviewing and finalizing positions.

• Although we've tried, the Shroder LSDMC hasn't had a collaborative 
relationship with the Board/District with regard to the school budget, the ARC, 
program focus or district initiated changes.



LEADERS IN THE MAKING.


