May 22 2017

REPORT OF THE FINANCE COMMITTEE

The Finance Committee met on Tuesday, May 16, 2017 at 11:30 AM at the Cincinnati Public Schools
Education Center in the Board Conference Room.

ATTENDEES

Finance Committee Members Present
Chairperson Melanie Bates, Eve Bolton, Carolyn Jones

Administrators Present

Mary A. Ronan, Superintendent; Jennifer Wagner, Treasurer/CFO; Brittany Marks, Director of
Financial Reporting and Transparency; Bill Moerhing, Interim Chief Operations Officer; Lauren
Roberts, Internal Auditor

Cincinnati Preschool Promise Focused Capital Solutions, LLC
Greg Landsman Nan Cahall, Managing Director
Kearney and Kearney Parents/Community

Eric Kearney, CEO, President David Brenner, Tom Conlan

Success by Six
Stephanie Byrd, Executive Director

Lobbyist Updates

Lobbying Goals — Funding from Federal and State
Nan Cahill, Managing Director, Focus Capital Solutions, LLC, and Eric Kearney of Kearney and
Kearney were present and discussed the following projects with the Committee.

e Met with Senator Peggy Lehner to get a perspective on what to expect regarding changes to HB 49,
Ohio Operating Budget, as it works its way through the Senate. We impressed on her the
importance of recognizing and correcting the per pupil funding which has not even kept up with
inflation. Senator Lehner does not expect big changes to the funding for primary & secondary
education. With the Governor Kasich's recent announcement of an $800 million budget shortfall,
the work will be to keep funding levels even.

e Senator Lehner also said she is very impressed with the creativity and student success in the CPS
system. She would encourage CPS to identify successful programs that could be expanded to other
districts. Provide information on funding needs to expand. According to Senator Lehner, that would
be the great value to legislators.

e The Senate has begun hearing on the Ohio Operating Budget, HB 49. Regarding education funding,
President of the Senate, Larry Obhof said lawmakers will look at how many districts are doing better
than during the last funding cycle rather than looking at the total dollar amount spent. Some schools
would have done worse than before under the administration proposal, he said. "I'm not sure
whether that changes with this new proposal,” Sen. Obhof said. "What we're going to focus on is
making sure all districts get the funding that they need. Instead of picking a number and going from



there we're going to work hard and make sure most districts or as many districts as possible can get
at least what they did before."”

e Senate Finance Primary & Secondary Education Subcommittee

Senator Cliff Hite, Chairman Senator Peggy Lehner
Senator Vernon Sykes, Vice Chair, RM Senator Gayle Manning
Senator Troy Balderson Senator Joe Schiavoni

Senator Matt Huffman

e Met with Dan Hoying to discuss legislative proposals from leadership team. We will be researching
a few legislative ideas.

e May/June dates to invite SW Ohio Legislators to visit CPS- Need a date. May want to look toward
the Fall when school is in session
» Bill Blessing - member Finance Subcommittee on Primary & Secondary Education
» Bill Seitz, Tom Brinkman, Alicia Reece, Brigid Kelly, Catherine Ingram, Cecil Thomas, Louis
Terhar, Steve Wilson

e Joint Education Oversight Committee (JEOC)
* Invite the JEOC to visit CPS/SW Ohio in June, July or August
» Couple Current JEOC projects of interest:
= The JEOC is currently undertaking a project to compile accurate data about the licensed
childcare programs in Ohio; determine the amount of funding for licensed childcare
programs with state and/or federal funding; develop criteria for areas of need and success;
and, if possible, determine where future investments would increase support for the intended
population, based on prior programs and impacts.
= A JEOC review of school testing, the director said, aims to: compose a list of the more
popular commercial test instruments that are administered as "whole grade™ tests in school
districts; estimate the frequency of use by districts and students; estimate the nominal number
of days of formal testing annually for each grade cohort; and collect technical documentation
on the instruments, especially those that are more frequently used.

The Committee discussed a significant feature of the proposed health care legislation bill for urban
schools—the capping of Medicaid funds for States and the subsequent elimination of the traditional
Medicaid entitlement for all eligible low-income children and adults.

ACTION: Ms. Cahill suggested an OpEd on Medicaid reimbursement to demonstrate the importance
of Medicaid funds and health services for students with disabilities and other vulnerable
children and will work with Janet Walsh and Dawn Grady, CPS Public Affairs, to prepare
one for Superintendent Ronan's signature.

ACTION: Committee member Bolton recommended the Board should also pass a resolution.
Superintendent Ronan will determine what to include in the resolution, which will be
presented at the Board meeting on either June 7 or June 12.

Committee Chair Bates reported that Treasurer Wagner completed the following survey requested by
Council of the Great City Schools, to assist them in their lobbying efforts.






Preschool Promise Updates
Stephanie Byrd, Success By Six, Executive Director

Ms. Byrd presented a draft budget for the five-year life of the levy and emphasized that the draft budget
is a work in progress, and that there are many policy decisions that must be made, such as tuition
assistance prioritization and the cost of quality wages.

The Committee discussed the difference between a teacher and an instructor—a teacher is issued a
teacher license by the State of Ohio (PreK-3). An instructor may have a four-year degree; however, they
cannot be called a teacher unless they have a teacher license. Ms. Byrd said the terms are not as widely
utilized in the private sector. Committee member Bolton said this presents a point of conflict or
discussion. Committee Chair Bates suggested including a glossary to ensure all are speaking the same
language.

Ms. Byrd reported that they are suggesting holding community budget sessions to explain to parents and
the community how the budget has been prepared.

The Cincinnati Preschool Promise — Expanding Access to Quality Preschool presentation is attached.

Treasurer Financial Updates

Monthly and Year-to-Date Revenue and Expenditures
Treasurer Wagner provided the Committee with the following update for General Fund monthly
statements through April 2017.

e Revenues through April $23.2M higher than last year due to new levy collections
0 $509.7M of $512.5 Anticipated (99%)
o 3-year average of Apr YTD Revenues is 88.3%
e Expenditures are higher year to date in comparison:
0 $439.4M of $557.6M anticipated (78%)
o 3-year average of Apr YTD Expenditures is 78.6%
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Schoolwide Pool (Fund 598):
e Revenues — $151.9M of anticipated $197.2 (77%)
e Expenditures — $153M of anticipated $189.7M (80%)

Please find attached the April 2017 General Fund Year-to-Date graph.

State and Federal Grants Summary

State Federal Combined
Beg. Cash $3,185,188.40 $12,276,039.20 $15,461,227.60
Receipts YTD 13,026,235.59 37,618,579.29 50,644,813.88
Expenditures YTD 11,742,901.06 50,737,203.44 62,480,104.50
Encumbrances 3,060,960.68 5,004,202.41 8,065,163.09
Unencumbered Cash $1,407,562.25 ($5,848,788.36) ($4,439,226.11)
Estimated Receipts $15,456,909.89 $77,064,476.40 $92,521,386.29
% Received of total 84.3% 48.8% 54.7%

Note: Federal fund estimated receipts include 15 months of estimated resources due to carryover funds.

Five-Year Forecast
Treasurer Wagner shared the draft Five-Year Forecast (attached) with the following comments.

» Cash position improved from Oct 2016 to May 2017
e Oct forecasted deficit — FY18 ($52M)
» May forecasted deficit — FY2020 ($50.5M)
= FY17 - new levy $24M
* FY18 - new levy $48M ($72M cumulative)
=  FY20 - cumulative new revenue ($168M)
» ODE finalized FY16
= April 7,2017 11111
= Cap limit reduced by $3M
> Next State Biennium Budget NOT final!
» Assumptions:
 State per pupil will increase from $6,000 to $6,030 per pupil
» CAP will decrease from 7.5 to 5.5%
» Econ Disadvantaged — flat moving forward
=  Committee was dissolved
= Counter action to Community Eligibility Program — whole school free & reduced lunch
» Transportation Reimbursement Reduction - $8m over forecasted period
*  From 50% to 37.5 to 25% (FY19)
* 2% (July 1, 2017) and 2% (July 1, 2018)
» Estimated for CBAs
» FY17
» Actuals through April, estimated last 2 months

Budget Development
Treasurer Wagner reported the following regarding the FY 18 General Fund Budget development.




Budget Target (April 2017) $ 562,956,766
Current State (May 15 2017) $567,299,055

Funded Strategic Initiatives
e My Tomorrow — Year 4
e Vision 2020 — Year 2
e Preschool Expansion — Year 2
e Enrollment Growth
= Increased staff
= Increased schools
= Increased English Language learners
= Increased MD & Autism classes

Current Activities

e Budgets are being updated based on Sr. Leadership Reviews
Budget files will be uploaded to Sharepoint for Board review
Board presentation — May 17 (Board meeting)

Public Presentation — May 24

Board Vote — June 26

Labor Negotiations

Superintendent Ronan and Treasurer Wagner reported that CFT is voting on their contract now, but they
will not sign off on it until CFOP's contract is finalized. Bill Moehring reported that Building Trades are
moving along; however, Local 20 has been delayed some due to a health issue.

Treasurer New Year Goals
Treasurer Wagner shared the following draft goals for FY18:

» Implement new payroll software and employee self-service module to allow better
communication to our employees.

Implement new position management process to maximize the most effective use of our human
financial resources.

Implement new budget development process and method to provide a more user friendly and
efficient way to create the budget and shorten the timeline.

Enhance district’s financial dashboard to increase financial transparency to our public, including
new finance equity measures.

Implement a financial reporting process to monitor progress for the Preschool Expansion.

YV V. VYV V¥V

Mrs. Wagner will work on the phrasing in order to make the goals more easily understood.

Treasurer Wagner reported that she and Deputy Superintendent Mitchell discussed holding "fireside
chats™ in order to help parents and community understand the budgeting process.

The meeting adjourned at 12:55 PM.

Finance Committee Staff Liaisons

Melanie Bates, Chair Mary A. Ronan, Superintendent

Eve Bolton Jennifer Wagner, CFO/Treasurer

Carolyn Jones Bill Moehring, Interim Chief Operating Officer
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