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REPORT OF THE AUDIT COMMITTEE 
 
 
The Audit Committee met on Tuesday, October 24, 2017 at 4:30 PM at the Cincinnati Public Schools 
Education Center in Conference Room 1-A.  
 
 
Annual Audit Overview  
Kevin Vaughn, Audit Manager at Plattenburg and Associates, updated the Committee on 
communications that took place at the beginning of the audit.  The audit began in August 2017.  Mr. 
Vaughn did a brief overview of the schedule of the audit, what has occurred and what will occur in the 
coming months, and a scope of key areas. 
 
 
Five-Year Forecast 
Treasurer Wagner updated the Committee on the following areas of her forecast.  A copy of the 
presentation is available in the Board office. 
 
• Ohio Department of Education (ODE) Requirement 
• Purpose of the Forecast: Monitor District Solvency; Planning Tool for Future Financial Activities  
• Forecast Assumptions 
• Fiscal Year (FY) 2018 Expenditures, Revenues and Other Sources 
• FY 2018 Transfers 
• FY 2018 School Wide Pool 
• ODE Cash Balance Requirement 
• Financial Transparency (Opengov – Interactive Financial Dashboard) 
 
A copy of the draft Five-Year Forecast is attached. 
 
 
Fiscal Year (FY) 2018 Internal Audit Plan (Draft) 
Lauren Roberts, Internal Auditor, updated the Committee on the below FY2018 Internal Audit 
engagements that are in progress.  Ms. Roberts reported on: 
 
IAP 1 Cash Collection 
IAP 2 PNC Purchase Cards 
IAP 4 Data and Access Security  
 
The following table summarizes the FY 2018 Internal Audit Plan engagements and the projected fiscal 
quarter when the engagement will occur: 
 

Internal Audit 
Engagement 

Fiscal Quarter of 
Report Issuance Status 

Cash Collection Q2 In progress. 
 

PNC Purchase Cards Q2 (Initial Testing) 
Q3 (Full Audit) 

Initial testing and procedures/internal controls 
review in progress.  
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Internal Audit 
Engagement 

Fiscal Quarter of 
Report Issuance Status 

Payroll Q4 Not yet started.  
 

Data & Access Security Q2-Q3 Coordinated joint training session in data and 
access security led by Chief Information Officer, 
Sarah Trimble-Oliver, for the HR Department and 
Treasurer’s Office staff.  

Purchasing Process Q3 Not yet started.  
 

Grant Process Q3-Q4 Not yet started. (Awaiting completion of new 
grant procedures) 

Charter School Funding 
Follow UP 

Q3 Initial meeting with new process owners 
complete. 
 
EMIS to present status update at  
December 19, 2017 Audit Committee Meeting. 

 
 
External Audits  
Ms. Roberts updated the Committee on the following external audit engagements and reviews that are in 
progress or have been completed, but an audit report has not been issued: 
 

1. Ohio Auditor of State (OAS) 
a. Financial Audit, Period of 7/1/2016 to 6/30/2017 
b. Medicaid Compliance Audit, Period 1/1/2013 to 12/31/2015 

2. Ohio Department of Education (ODE) 
a. Straight A, Onsite January/February 2017 

3. U.S. Department of Justice, Grant Program Audit, Developing Knowledge About What Works to 
Make Schools Safe; 

 
The following engagements concluded and do not include the issuance of formal audit reports: 
 

1. Ohio Department of Education (ODE)  
a. Consolidated ESEA Grants, Desk review January 2017 – Completed, non-compliant Highly 

Qualified Teachers (HQT); 
b. Competency Based, Onsite January/February 2017 – Completed, programmatic review only; 
c. IDEA-B, Audit January 2017 – Completed, compliant. 

 
2. Universal Service Administrative Company, E-Rate: 

a. 2015-16 Post Payment Review – Completed, compliant; 
b. SLD Invoicing Reviews – Completed, complaint.  

 
 
OpenGov Presentation  
Britany Marks, Director of Financial Reporting & Transparency, did a demonstration of the OpenGov 
financial reporting website.  OpenGov is a financial reporting platform that improves transparency and 
increases access to district spending and budgeting information and makes it easier for the community 
and CPS staff to analyze how the district’s money is spent.   
 
The website can be accessed in the Financial Information section located in About CPS on CPS’ 
website: www.cps-k12.org or by clicking: OpenGov.     

http://www.cps-k12.org/
https://cincinnatischools.ohiocheckbook.com/transparency#/10140/query=7816A76DC2F91C19687A118391007419
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Community member Tom Conlan recommended that the Treasurer conduct workshops/outreach with 
the community, community partners, the CFT, media, LSDMCs, and principals to bring awareness to 
the existence of this financial information being available on the District’s website.  
 
ACTION: Mrs. Wagner reported that she and Superintendent Mitchell meet quarterly with the unions 

and she will add Mr. Conlan’s recommendation to the agenda for discussion. 
 
 
Audit Committee Charter Revision  
The Audit Committee discussed at its August 22, 2017 meeting the Board’s concern about criteria for 
appointing members, when to appoint, and who can appoint members to the Audit Committee.  At that 
meeting, the Committee agreed to recommend to the Board that individuals who were previously 
scheduled for appointment be recommend for approval at the Board’s January 2017 Business meeting.  
The Committee also recommended that this be the criteria, as well as allowing stakeholders to submit 
nominations, and update the Audit Committee Charter to reflect the changes.  
 
Ms. Roberts provided the Audit and Finance Committees a summary of the Audit Committee’s 
suggestions to the Charter.  
 
Suggested ideas for the process of reviewing and appointing new members:  

o Create a window of time for potential new members to apply  
• Will not accept appointments during election periods (90 days prior to election)  

o (or) Appointments occur each year during the January Audit Committee meeting to allow full 
year appointments  

o The Audit Committee determined additional appointments will be tabled until a more clear 
appointment process has been determined and documented within the Charter  

 
The Finance Committee advised the need to revise the Audit Committee Charter to outline the process 
of appointing future members, solicit additional appointees and how to clarify the selection process.  
 
The Audit Committee discussed revisions to the charter and proposed solutions for each of the following 
concerns (solutions are subject to further discussion and approval):  
 

1. Is there a maximum number of appointees; Does the Audit Committee set the amount?   
a. The need for additional members will be identified by the Audit Committee.  The Charter 

states the membership will not fall below the minimum of eight members. 
2. What are the qualifications; Independent of Organizations?   

a. The criteria within the Audit Committee Charter will be utilized by the Committee when 
considering new candidates. 

3. Should nominations occur once a year; January?  
a. Once a need for new members has been identified by the Audit Committee, an application 

window will take place each year and concluding with a formal recommendation in January. 
4. How many CPAs to appoint; Is CPA certification required; Is a financial background required? 

a. The Audit Committee Charter will be utilized to guide the Committee’s decision regarding 
the number of CPAs appointed. 

5. How do individuals get nominated; Do nominations go through the Audit and Finance 
Committees; Who can submit nominations; Community? Partners? CFT? 
a. Public notice will be given by the Audit Committee to notify all stakeholders of the request 

for applicants. 
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6. What is process for determining who gets selected; Who will do the search? 
a. Applications will be submitted to the Audit Committee who will review the candidates’ 

qualifications and vote to decide upon recommended new members. 
7. The Finance Committee will outline the policy  
8. Will there be interviews? 

 
ACTION: Ms. Roberts will utilize the solutions above to redraft the Audit Committee Charter and 

corresponding timeline for the Finance Committee to review, discuss and provide input.  
The Audit Committee will meet to discuss the revised charter.  

 
 
Audit Committee Meeting 
The next meeting date is December 19, 2017. 
 
 
 
The meeting adjourned at 6:04 PM. 
 
 
 
Audit Committee Staff Liaisons 
Brian Ross, Chair Jennifer Wagner, CFO/Treasurer 
Ryan Belt, CPA, absent Lauren Roberts, CPA, Internal Auditor 
Jim Crosset, CLM 
David Foote, CPA 
Thomas D. Heldman, CPA, absent 
Daniel E. Holthaus, CPA 
Jeffrey L. Orschell, absent 
Melanie Bates (Finance Committee), absent 
Eve Bolton (Finance Committee), absent 
Carolyn Jones (Finance Committee) 
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