June 25 2018

REPORT OF THE STUDENT ACHIEVEMENT COMMITTEE

The Student Achievement Committee (SAC) met on Wednesday, June 13, 2018 at 2:00 PM at the
Cincinnati Public Schools Education Center in the Conference Room 1-A.

ATTENDEES

Student Achievement Committee Members
Chairperson Eve Bolton, Ozie Davis Ill, Mike Moroski

Administration/Staff

Laura Mitchell, Superintendent; Tianay Amat, Assistant Superintendent; Jonathan Futch, Manager,
A2S/A2E; Paul McDole, Human Resources Director; Helen Mattheis, Manager, Community and School
Partnerships; Bill Myles, Assistant Superintendent; Laura Sanregret, District Wide Lead Teacher; Chris
Wolff, Sub Administrator; Lauren Worley, Chief Strategic Communications Engagement Officer

Community Members/Parents
Marlena Brookfield; Kate Eisenpress; Marcia Futel, Carol Gibbs; Sam Peters, and Elizabeth Root,
Students, Xavier University, Laura Sanregret

Cincinnati Federation of Teachers (CFT)
Julie Sellers, President; Kendra Phelps, Education Issues

Mayerson Academy
Joe Moorman, Senior Director, Organizational and Community Development

Policy 1230 — Superintendent of Schools
The Board and the Administration are in the process of reviewing policies on a three-year cycle.
Policies in the 1000 — Administration series are scheduled for review.

The Policy Committee, at its May 17, 2018 meeting heard from General Counsel that no changes to
Policy 1230 were recommended. Policy 1230 was referred to the Student Achievement Committee for
its review.

The Policy consists of language that designates the Superintendent being directly responsible to the
Board of Education for the performance of various duties and responsibilities.

The Committee reviewed and discussed revisions that would meet the Objectives, Vision, Mission, and
Goals set by the Board of Education.

The Committee advised Superintendent Mitchell to review the document and submit any changes to the
SAC. SAC will then submit the document to the Policy Committee for review at the June 21, 2018
Policy Committee meeting.



Preschool Workforce Development Council (PWEDC) Plans

Ms. Sanregret reported that the Council and CFT have designed a Child Development Associate (CDA)
Attainment Funding Proposal. In order to earn a CDA, applicants must document 120 hours of
professional development hours in the following subject areas:

Planning a safe and healthy learning environment
Advancing children's physical and intellectual development
Supporting children's social and emotional development
Building productive relationships with families

Managing an effective program operation

Maintaining a commitment to professionalism

Observing and recording children's behavior

Understanding principles of child development and learning

The CFT is proposing an innovative CDA program with supplemental mentoring services provided by
CPS preschool and kindergarten teachers with a special focus on kindergarten transitions into CPS and
what children and their families can expect in CPS kindergarten classrooms. These mentoring services
would be available to any early childhood educator working in a private preschool program within the
Cincinnati School District and participating in a CDA preparation program through 4C, the University
of Cincinnati, Cincinnati State Technical and Community College, or other programs.

Ms. Sanregret reported that employees of the District can obtain credits through the Mayerson Academy.
The private sector will get accredited through the Ohio Child Care Resource and Referral Agency.

ACTION: Ms. Sanregret will add funding sources to documents that will be distributed to the public
in order to show how the program is being expensed.

Chairperson Bolton summarized that the PWFDC is in full swing and serving CPS and private providers
and that funding is coming from preschool and general fund dollars.

Ms. Sanregret is seeking funding to get classes ready for the private sector.

Ms. Bolton also reiterated that CPS staff does not have to pay to earn a CDA. Private providers will not

have to pay as the Preschool Workforce Development Council will be proposing that CDA provide

funding from Preschool Promise funds.

ACTION: Assistant Superintendent Amat, and Human Resource Director Paul McDole will meet
about what can be included in the grant to determine implementation and dollars. This
program is an attempt to help increase quality and staffing for preschool.

Additional information about the program is attached to this report.

Ohio Teacher Evaluation System (OTES)
Ms. Harper reported that criteria for the Teacher Evaluation System are currently up to date.

Kendra Phelps of CFT informed the Committee that the State has passed updates to the Teacher
Evaluation System related to shared attribution and that they are waiting on legislation to pass the
revisions. The changes have been recommended by the Ohio Educator Standards Board (ESB), the
Ohio State Superintendent, and the Ohio State Board of Education.


https://occrra.org/

Ms. Phelps and the Committee discussed only Recommendation 3: Remove Shared Attribution that
was referenced in the Ohio Educator Standards Board Recommendations for Revising the Ohio Teacher
Evaluation System report.

The Student Achievement Committee discussed this issue last year as well. At that time the Committee
was supportive of removing Shared Attribution.

Recommendation 3: Remove Shared Attribution
Overview of Current OTES Policy

Shared attribution is defined as a student growth measure that can be attributed to the group. This
measure was intended to encourage collaboration across educators in a building or district.
Currently, districts can use a cohort, building, or district value-added rating; content-area and
specialized-area building team's value-added progress score from the building or district report
card; or a building-based or district-based vendor assessment composite or local measure.

ESB Recommendation
Remove the use of shared attribution in calculating teacher evaluation ratings.
Rationale for Recommendation

Shared attribution does not accurately measure individual teacher performance or student growth
because the measure uses assessments for a cohort of students that the educator does not teach.
In addition, this measure did not encourage collaboration across educators as intended. By
embedding student growth measures within the revised rubric, OTES places a greater focus on a
teacher's individual performance on improving student learning. Shared attribution would not be
a valid source of evidence for an individual teacher's performance or provide relevant data for an
evaluator to provide feedback focused on individual improvement.

A copy of the full report is available by clicking on this link:
Ohio Educator Standards Board Recommendations for Revising the Ohio Teacher Evaluation System

The CFT is recommending Shared Attribution be eliminated for school year 2018-2019. Ms. Harper
recommended having a conversation with the Board to determine their needs. She also stated that in the
past, the Administration strongly recommended incorporating Shared Attribution into the OTES.

ACTION: Ms. Harper and the Administration will create a list of Evaluation issues that the District is
locally responsible for and those issues will be discussed at the July 19, 2018, SAC
meeting.

Committee member Bolton provided the group with NSBA’s Planning for Action Workbook for School
Board Implementation of the ESSA. A copy of the report is available in the Board office.

ACTION: The Administration will review Worksheet 6: Equitable Access to Effective Teachers and
update the Committee at the July 19, 2018 SAC meeting about ways of determining and
measuring equitable distribution of effective teachers.

ACTION: Ms. Harper will provide the Committee with a Workforce Index Report for discussion at
the July 19, 2018 SAC meeting.


https://education.ohio.gov/getattachment/Topics/Teaching/Educator-Standards-Board/OTES-Recommendations-By-ESB_Jan2017_FINAL.pdf.aspx

Community Learning Center (CLC) Review/Committee Discussion

Helen Mattheis, Communications and Engagement Community Partner Manager, gave an overview and
reviewed CPS’ Community Learning Centers, along with the Lead Agencies and Resource
Coordinators.

Please find attached a copy of the CPS Community Learning Centers.

The Administration and SAC will be conducting a review and possibly refresh the District’s Community
Learning Centers.

The SAC will study the evenness and effectiveness of the current CLC’s as well as the possibility of
continuing to increase the number of the District’s CLC’s. Concern was expressed that CLC’s remain a
community/school partnership and not merely an extension of the District’s instructional apparatus, but
rather focused on the Board’s Whole Child Initiative.

Class Overload (as Instructional Strategy, Unsustainable Budget Line Item, and CBA Regquirement)
Mr. McDole forwarded SAC a memo on June 13, 2018 that stated that the total amount of overload
payments for the 2017-18 was $1,424,365.00. During the 2016- 17, the total spent was $1,698,661.00.

Overload pay is necessary to compensate Paraprofessionals in assisting teachers in the classroom due to
the number of students in the classes.

ACTION; Mr. Mcdole and CFT President Julie Sellers will meet to discuss the difference in
understanding of the number of teachers requesting overload pay for paraprofessionals.

Community Presentation — Social and Emotional Learning (SEL) Curriculum

Sam Peters and Elizabeth Root, Xavier University Students informed the Committee about a project on
policies to address suicide in the City of Cincinnati, Ohio, and find ways to decrease it. The goal is to
use Social and Emotional Learning within the schools and put policies in place based on their research
that would aid in the reduction of suicide. Ms. Peters would like to recommend to the Board policies to
be implemented within the schools around Social and Emotional Learning.

ACTION:  Assistant Superintendents Amat and Myles will meet further with Ms. Peters and Ms. Root,
about the initiative.

Ohio Report Card Update

Assistant Superintendent Myles reported that appropriate Administrators reviewed the Report Card and
submitted suggestions to Superintendent Mitchell. Mrs. Mitchell will be speaking with legislators about
the suggestions.

ACTION: Mr. Myles will update the SAC about the outcome of the conversation with the legislators
at the July 19, 2018 SAC meeting.

Character and Support Guide — Code of Conduct K-12 (Draft #2)
Mr. Myles reviewed the Guide with the Committee and reported that he has included the Board’s initial
changes in the document.

ACTION: The Current draft will be reviewed by SAC members over the weekend and proposed edits
and additions will be sent to Mr. Myles by Monday, June 18, 2018.
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Submission of the Following for a Recommendation
The LSDMC Handbook has been submitted to the Board for their review and recommendation for
Adoption.

The Committee will refer back to the Policy Committee the proposed changes to the Bylaws and
Handbook for LSDMC’s. The Policy Committee is scheduled to meet on June 21, 2018.

Submission for the Record

Later Start for High Schools Report
Ms. Worley submitted the following memo dated June 13, 2018 for the record.

Since March, the Office of Communications and Engagement has been engaged in a community
outreach initiative regarding the concept of starting high schools later in the morning.

Thus far, CPS has held a community engagement session, conducted an online survey of high
school students, and conducted a community ThoughtExchange. Several media outlets have
conducted their own unofficial surveys as well. WV XU's Cincinnati Edition devoted a 30-minute
segment to the topic.

CPS has created a Google drive to collect critical information submitted by the committee.

CPS has requested that Metro provide an update to its March 2017 memo on the potential cost of
changing school start times. The March 2017 memo indicated a significant price increase for
Metro bus transportation for CPS high school students at one start time; the renewed request asks
Metro to consider two later school start times.

A community hackathon to review potential efficiencies that can be found in the Metro schedule
is to be held.

CPS should also commission some kind of survey to students and parents of Title I schools to
ensure greater community participation in the conversation on this topic.

The Student Achievement Committee has committed to making a recommendation to the Board.
There will be no changes implemented for the 2018-19 school year.

The Office of Communications and Engagement shall summarize the findings of the surveys and
the Metro study, along with the other supporting information.

Superintendent Evaluation Tool School Year 2018-2019
The evaluation tool has been submitted to the Board.

Please find attached a copy of the tool.

The meeting adjourned at 4:22 PM.

Student Achievement Committee Staff Liaisons

Eve Bolton, Chair Tianay Amat, Assistant Superintendent
Ozie Davis Il Cheryl Broadnax, Assistant Superintendent
Mike MoroskKi Bill Myles, Assistant Superintendent
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