
February 12   2018 
 
 

REPORT OF THE FINANCE COMMITTEE 
 
 
The Finance Committee met on Thursday, January 18, 2018 at 4:00 PM at the Cincinnati Public Schools 
Education Center in the Board Conference Room.  
 

ATTENDEES  
Finance Committee Members 
Melanie Bates, Ericka Copeland-Dansby, Ryan Messer   

Administrators  
Laura Mitchell, Superintendent; Dan Hoying, General Counsel; Brittany Marks, Director, Financial 
Reporting and Transparency; Paul McDole, Director, Human Resources; Bill Moehring, Chief 
Operating Officer; Jennifer Wagner, Treasurer  

Focused Capital Solutions, LLC 
Nan Cahall, Managing Director  
 
Assured Partners  
Michael M. Fishel, Sr. Vice President, Sales 

Kearney and Kearney 
Eric Kearney, CEO, President 
 

Community Members/Board Candidates/Parents 
Debbie Allsop, Tom Conlan, Craig Rozen  
 

Election of Committee Chair  
Melanie Batees nominated Ryan Messer as Committee Chair.  The Committee agreed with the 
recommendation and Mr. Messer accepted and was elected Chair of the Committee for year 2018    
 

Finance Committee Meeting Schedule 
The Committee agreed to conduct their meetings on the third Thursday of each month at 4:00 PM.  
 

Governmental Relations Update 
Ms. Cahall and Mr. Kearney were present and updated the Committee with the following information 
and projects:  
 

ROTC 
Working with Superintendent Mitchell to identify the best path to bring a Junior Reserve Officer 
Training Corps. Program to CPS. 

Breakfast with SW Ohio Legislators 
o Dater High School 

Friday, February 23, 2018 
 Invites to go to: Representatives Bill Blessing, Tom Brinkman, Catherine Ingram, Brigid 

Kelly, Alicia Reece, Bill Seitz and Senators Louis Terhar, Cecil Thomas, Steve Wilson.  
 
Ms. Cahall reported that funding will be available for families affected by the closing of ECOT 
(Electronic Classroom of Tomorrow).  
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Treasurer Wagner advised Ms. Cahall to inform the legislature that CPS would like their local share of 
dollars returned to the District.  She also reported that CPS has a team actively recruiting ECOT 
students.   
 
Ms. Cahall talked with the Committee about the following House Bills that are contained in the January 
2018 Gongwer Report. 
 

HB 343 PROPERTY VALUES (Merrin, D.)  
To require local governments that contest property values to formally pass an authorizing 
resolution for each contest and to notify property owners.  Committee Hearing in House Ways & 
Means (1/16/2018; REPORTED)  

 
HB 371 PROPERTY TAX (Merrin, D.)  
To exempt from property taxation the increased value of land subdivided for residential 
development until construction commences or the land is sold.  Committee Hearing in House 
Ways & Means (1/16/2018; REPORTED-AMENDED (No testimony). 

The full list of bills contained in Gongwer’s report is available in the Board office.  

ACTION: Mr. Messer will inform the Board about signing a resolution in opposition of the above 
bills.  Treasurer Wagner will review the bills to see if there is an impact and as well as 
sending a letter to the state.  Mr. Hoying will find out what OASBO is asking the Board to 
do in relation to the bills and will then determine to support or not support the bills. 

 
Committee member Bates informed the Committee that Secretary Betsy Devos approved Ohio’s ESSA 
(Every Student Succeeds Act) Plan on January 16, 2018.   
 
Ms. Bates reported that the Council of the Great City Schools Legislative Conference is March 17-20, 
2018 in Washington, DC.  
 
ACTIONS: Committee Chair Messer requested the following: 

1. Information on how districts are classified and how that impacts CPS. 

2. Information on the tax abatement process and property values.  Citizens need to 
understand how the abatements affect school funding.  A conversation on this needs to 
take place. 

3. What the cost is per CPS and Charter school students.  
 

District Insurance Update  
 
Mr. Fishel provided the Committee with a summary of the District’s following insurance policies: 
 

Foreign Liability  March 1, 2018 – Renewal Date 
General, School Board and Excess and Auto Liability March 15, 2018 – Renewal Date 
Crime April 11, 2018 – Renewal Date  
Treasurer’s Bond July 31, 2018 – Renewal Date  
Athletic Student Accident August 1, 2018 – Renewal Date  
Head Start Accident October 10, 2018 – Renewal Date  
Fine Arts Floater October 27, 2018 – Renewal Date  

https://www.gongwer-oh.com/programming/legislation_billdetail.cfm?billid=2017HB34302
https://www.gongwer-oh.com/programming/bio.cfm?nameid=193602&locid=2
https://www.gongwer-oh.com/programming/legislation_billdetail.cfm?billid=2017HB37102
https://www.gongwer-oh.com/programming/bio.cfm?nameid=193602&locid=2
https://www.ed.gov/news/press-releases/secretary-devos-approves-ohios-essa-state-plan?utm_content=&utm_medium=email&utm_name=&utm_source=govdelivery&utm_term=


3 

Pollution (Five Year Policy) October 3, 2018 – Renewal Date  
Assured Partners Service Contract November 1, 2018 – Renewal Date  
Property and Boiler December 1, 2018 – Renewal Date  
Federal Flood Insurance (Riverview East) December 18, 2018 – Renewal Date  

 
Mr. Fishel informed that group that liability and property are the biggest buckets.  
 
He reported to the Committee about the market outlook and advised that 2017 was a challenging year 
for commercial property insurance companies.  Natural catastrophes, including western fires, and 
multiple hurricanes and flood events will likely increase what carriers pay for their reinsurance for at 
least the next 12 to 24 months.  
 
He advised that one bright spot may be that as carriers shy away from writing property insurance 
coverage in catastrophe-prone areas (Florida, up the Eastern seaboard, and West over to and including 
Texas, and California), they will seek to write more business in non-catastrophe-prone areas such as 
Ohio.  This could result in fewer rate increases in our geographic area versus other parts of the country.  
 
Rates for automobile liability coverage are rising faster than any other line of coverage due to the 
dramatic increase in claims associated with distracted driving.  Accounts which take a proactive 
approach to banning cell phone use in moving vehicles and installing safety features such as Drop Stop 
(goes in between seats to prevent personal items from dropping to the vehicle floor) in every vehicle, 
and providing enhanced driver safety training programs are likely to experience more moderate 
rate/premium increases.  
 
He reported that the cost of the District's general and school board liability coverage is primarily based 
upon three factors:  1. Student enrollment, 2. number of employees, and 3. loss history.  
 
Assuming enrollment and employee counts continues to increase, the District may see a proportional 
increase cost for these two lines of coverage.  As for loss history, CPS has one of the most favorable loss 
records of any urban district in the entire country and, thus, he does not expect losses to impact future 
costs unless something changes dramatically in the future. 
 
He informed the Committee that CPS' long-term relationship with Genesis also contributes to their 
projection of future stable, future general and school board liability rates/premiums.  Because CPS pays 
for defense costs plus the first $250,000 of each claim, the District has considerable sway over how and 
by whom its claims are handled.  Genesis is unusual in the amount of leeway and latitude that it gives 
CPS to control and process its claims.  It is doubtful that any other carrier would be as accommodating 
in this regard as Genesis has proven to be over the years.  The validity of this statement was borne out 
several years when CPS changed to ACE from Genesis for short period of time.  The ACE claims 
adjusters were very intrusive and overly burdensome to deal with.  The change back to Genesis a few 
years ago has served CPS extremely well.  He looks forward to helping the parties continue this 
important and strong relationship. 
 

Mercy Dental Clinic at CPS School Update  
Mr. Moerhing will provide an update at the February 15, 2018 Finance Committee meeting.  
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Professional Development for Paraprofessionals 
Superintendent Mitchell reported that Human Resources has a relationship with Mt. St. Joseph and 
processes are in the works to assist paraprofessionals who have a Bachelors or Master’s degree to get 
licensed in order to teach in the District.  
 
She also reported that she is working with Miami University on a program for Paraprofessionals who do 
not have degrees to get credentialed to teach.  Mrs. Mitchell informed the group that the program is 
extensive and a financial burden for the Paraprofessionals to accommodate the tuition.  The schooling 
would need to take place on Miami’s campus.  Mrs. Mitchell is researching for possible grants to pay the 
tuition.  
 

Treasurer Financial Updates 
 
Monthly and Year-to-Date Revenue and Expenditures 
Treasurer Wagner provided the Committee with the following information for General Fund monthly 
statements through December 2017.   

• Revenues – Operating revenues continue to trend higher than FY17 by $22.5M due to increases 
in property tax revenue and state aid (Increased enrollment). 

• Expenditures – approximately the same as last year.  The District spent 46% of estimated total 
expenditures, compared to an average of 45% over the last four years. 

Preschool Expansion Financial Report:  
• CPS Tuition assistance review  

Schoolwide Pool (Fund 598): 
• Revenues – $89.6M of anticipated $199.4M (44.9%) 
• Expenditures – $89.6M of anticipated $199.4M (44.9%) 
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State & Federal Grants Summary 
 

 State Federal Combined 
Beg. Cash                160,203.97              9,033,883.07 

 
                   9,033,883.07 

 Receipts YTD             7,144,522.81            26,105,036.87 
 

                 26,105,036.87 
 Expenditures YTD               5,960,177.41            31,372,614.34 

 
                 31,372,614.34 

 Encumbrances                  665,427.54              6,331,834.89 
 

                   6,331,834.89 
 Unencumbered Cash                 679,121,.83            (2,565,529.29) 

 
                 (1,886,407.46) 

     
Estimated Receipts               $ 15,115,192                $59,905,380 

 
                    $75,020,572 

% Received of total                          47.3%                          43.6%                                44.3% 
Note:  Federal fund estimated receipts include 15 months of estimated resources due to carryover funds 
 
Payment In Lieu of Tax Agreements  

 

 
Agreement 

 
Years of 

Agreement 

Estimated 
Annual 

Revenue 

Estimated Total 
Agreement 

Revenue 
(A.) 1222 WHT LLC 12-years $4,335.17 $52,022.05 

Description: improvements made to real property located at 1222 William Howard Taft Road in the 
East Walnut Hills or Walnut Hills neighborhood of Cincinnati, in connection with the remodeling of 
the building thereon into residential apartments.   
(B.) 225,227 Gilman 12-year $2,862.85 $34,354.19 

Description: improvements made to the real property located at 225 and 227 Gilman Avenue in the 
Mt. Auburn neighborhood of Cincinnati, in connection with the remodeling of the building on an 
existing building into 6 residential rental units. 
(C.) Maplewood & Kinsey 12-years $8,179.57 $98,154.81 

Description: improvements made to real property located at 1413 and 1415 Republic Street in the  
Over-the-Rhine neighborhood of Cincinnati, in connection with the remodeling of the existing 
building thereon into approximately 3,400 square feet of office space   
(D.) MPC Management LLC 8-years $1,922.20 $15,377.59 

Description: improvements made to real property located at 4511 Reading Road in the Paddock Hills 
neighborhood of Cincinnati in connection with the construction of an expansion of an existing 
industrial facility  

 
Mrs. Wagner updated the Committee on the following financial reports: 

• CPS General Fund Financial Report as of December 2017 
• Cash Summary By Fund as of December 2017 
• General Fund 001 – Budget to Actual with Encumb by Fund, Obj, as of December 31, 2017 
• Fund 598 – Schoolwide Building Program, Budget to Actual with Encumb by Fund, Obj, as of 

December 31, 2017 
• Cash Summary by Fund; As of December 2017: State, Federal and Combined Funds  

 
Copies of the reports are available in the Board office. 
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Mrs. Wagner also discussed with the Committee the following Preschool Promise Expansion reports: 
 
Cincinnati Public Schools Preschool Expansion – FY2018 

 
CPS Preschool Expansion Budget  
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CPS Preschool Expansion Budget 
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Financial Audit Update 
Treasurer Wagner reported that the audit was completed on time and has been filed and submitted and 
there was an unmodified opinion.  The financial statements were presented, in all material respects, in 
accordance with applicable financial reporting framework.  The auditors will discuss the audit with the 
Board on February 12, 2018 in Executive Session.  
 

New Year Budget Discussion 
Mrs. Wagner reported that she will be presenting a first draft of the budget at the April 19, 2018 Finance 
Committee meeting.  
 

Investment Update  
Ms. Marks informed the Committee that interest earned on the District’s investments and bank accounts 
are updated in January and July.  Ms. Marks discussed the following 2018 Fiscal Year-to-Date Interest 
Report through December 17, 2017.  Her next update will be July 2018. 
 

 
 

Preschool Promise Finances   
An update will occur at the February 15, 2018 Finance Committee meeting. 
 

Committee Work Plan  
Treasurer Wagner will provide Board Staff with an updated plan for discussion at the February 15, 2018 
Finance Committee meeting.  
 

Other Business  
 
Implications of Tax Budget   
Mrs. Wagner informed the Committee about implications of the Tax Budget.  She discussed the 
following impacts with the group.  
 

1. The elimination of the ability to Advance Refund (refinance) Tax Exempt Bunds; 
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2. The reduction of the corporate tax rate; and 
3. The elimination of the federal deduction for state and local income tax and capping of the SALT 

(State and Local Taxes) deduction for property taxes at $10,000. 
 
A detailed copy of the report is available in the Board office. 
 
Green Township Tax Incentive Review Council  
Mr. Hoying reported that Green Township is asking for a CPS Representative to be on their Tax 
Incentive Review Council.  The first meeting is February 12, 2018, 5:30 p.m.  The Committee will 
recommend to the Board that Ken Dietz, consultant, and Dave DiMuzio, outside counsel for CPS, 
represent the District.   
 
Letter:  Amendment to Green Township 1994 Tax Increment Resolution 
Mr. Hoying informed the Committee about Green Township’s Board of Trustees letter to consider the 
adoption of a Resolution amending the Tax Increment Financing Resolution that was adopted by the 
Trustees on June 27, 1994.  
 
The purpose of the amendment will be to extend the exemption of improvements to the real estate 
parcels include in the 1994 Resolution for an additional period of fifteen years.  The exemption 
presently runs until June 27, 2024. The amendment will extend the exemption to June 27, 2039.  
 
Proposed Stadium 
Committee Chair Messer advised the Committee of the need to begin the conversation in preparation of 
FC Cincinnati’s request for purchase of CPS property.  
 
Vandercar 
The Committee will recommend to that Board that a discussion take place to determine the status of the 
request of J. Robert Smyjunas, Chief Executive Officer,Vandercar, relating to TIFs. 
 
 
The meeting adjourned at 6:02 PM  
 
 
Finance Committee     Staff Liaisons 
Ryan Messer, Chair     Laura Mitchell, Superintendent  
Melanie Bates      Bill Moehring, Interim Chief Operating Officer 
Ericka Copeland-Dansby    Jennifer Wagner, CFO/Treasurer 
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