Aurll 23 2018

REFORT OF THE FINANCE COMMITTEE

The Finance Committss met on Thursday, April 19, 2018 al 4:00 PM at the Cinginnat Pablic Schools
Edueation Center in the Board Conference Roorm.

ATTENDEES

Fingnee Commities Memnbess

Melanze Pates, Rven Messer

Administrators

Laurs Mitehell, Superintendsnt; Jeanifer Wagner, Treasurer; Aaron Childs, Legal Inteos, Dan Biyng,
Oenersl Counsel; Paul MeDole, Director, Human Resoweey; Trina Leyins, Director of Fiseal Services;
Lauren Roberts, nternal Auditor

Kenmey and Fovuged Capital Solutions, LLP
Eric Kzamey, CEQ. President George T. Glover, Muensging Direttor

Comuitinity Members/Parents
David Brenner, Marlenn Brookfield, Lawra Sanregret

Il Ei ation of Teschers
Julie Sellers, President

niginuati ] ise
Heotor Polanco, Finance Menager; Shilob Tumner, Executive Direotoy

Governmental Relations Updats .
Mr. Ezamey and Mr, Glover were present #nd updated the Commmittes with the followiog information

and projests:

s State Legislators Dreekfast Follow Up—There appears to be 2 solid foundation for future
discusmions.

v Coordinate meetings with Gubematonis) candidates afier primery—Outreach to sach of the
campaigns 1o set up meetings witl the Supenintendent and Bogrd sfer the May prirdary.

e (Companson of tx abalement policy aniong Big 8—Conducting research on the tnx abatement
trncking methads among the Big 8.

= (oordinating conferenes call between CPR and Representutives Reineke and Blessing re: House Bill
512

Mr. Keamey recormnended thal the District submit a resolution opposing HB 512 that may establish 4
Department of Leaming and Achievernent, by abolishing the Department of Highsr Education, the
position of the Chancellar of Highey Education, end the Ohio Board of Regents,

A report provided information o various House und Senate hills, us well as bills introduced in both the
House and Senate Edocation Committess. A copy of this report iz availahle in the Board Office



Summary of House Bill 512
At the request of the Commirtee and General Counsel, Mr, Reamcy provaded o surnmary of HB 512,

Backgrouod & Stanis
A8 512 was infroduced m the 132nd Genersl Assambly hy Representative Reineke (R - Tiffin)

(Assistant Majority Whip) and co-sponsored by Repressmtatives Blessing, Carfagna, Poland's, Brenner
(Chair, House Education and Career Readiness}, Riedel, Hoops. and Koehler. It was itttrothsced on
February 14, 20135 and refen=d to cormumittee on February 20, 2018, 1l {# currently in House Government
Aceounrability and Oversight Committes.

The Bill sezks to overhmnl the admunsmation of Ohio’s adiceum sydlam by creating i new department
and moving responsibilities fom the enrrent departments it i,

‘The Bill creates the Depurtment of Leaming and Achievement which would oversee primary, secondary,
and post secondary eduestion. The DLA's Director would be sppointed by the Governor, Transferred 1o
DLA would be: (1) most of the powers aad duties of the State Board of Education, Superintendent of
Public Instruction, and Department of Bducation; and (2) all of the powers and duties of the Chancellor
of Higher Education, Depariment of Higlier Education. end Govemor's Offics of Worldfuree

Transformation.

Powers of DLA -
Further. the Bill would sbolish (he Department of Higher Education and the Ohio Board of Regents, end

simmates the pesition of Chancellor of Higher Education, The Stite Board of Education,
Superintendent of Public Instruation, and Departmen! of Fducgbon contirme fo exisl for prescribed

PuIposEs.

Qf apmlﬁc gonoemn 1 CPS, the Bill would transfer powers and duties to DLA such ay:

[ssuing school report cards
+  Eswblishing their statewide program for asscaming stwdent achievement through standardized

Asgessinenls
«  Adopting the teacher evaluation systen
« Calouleting and distributing sall foundation Rmding payments
«  Developing specifisd policies regarding sthool operations

Powers and duties retained by the State Woard, Superintendent, and Depactment of Educniion

The Ellowing powere aid duties are not (mnefereed to (he Deparonent of Leaming aml Acinevement
and are, instead, retaingd by the enfity that has those powers and duties under existing low:

Educator |icenses

The State Board retains irs responsibility to issoe educator livenses and mke disciplinary actions
tegarding those licenses, and the Superintendent retains related powers and duties, including the
responsibility to appoial a referee for teacher contract termination hearings. However, the bill requires
the Deparanent of Leamming and Achievemen:, rather than the State Board, ro adopt all rules related to
educator licenses, including the standards and gualifications for those licendes.

Territoria! transfer
The bill retaing the State Board's authority and the Superintendant’s role with regard to the masting

methods by which city, local, and exempted village school districts may change their boundaries, but it
trasfern similar respoustbilities with respect 1o joint vocstional school distriots ta the Department of
Leaming snd Acinevemen)

Rl
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A 5 o reqnesis 1o changs comrmnuni ool

The State Bosrd continues to heve the authority to receive and heay appeals of reguests by cotummuity
schools to change sponsors that are denied. However, the bill requires the Department of Lenming and
Achievement, rafher than the Department of Education, to make the initial decision whether (0 grant or

deny the request to changs sponsors.

i { fiscal nfficers for unsuditable schools
The Superintendent rstamg the authority to approve an mdnidual's sppootmetil 4% 4 conmuntly
uchool's, STEM achool's, or eollege-preparatory boarding schoal's fiscal offiver while that seheol is
oensidered unauditable, if that eppointes is not licensed as 2 treasurer.
Appeals of requests by parents of siudents who ore determined impractical to transport and reject
payment {n liew of transportation.

The State Board continues to have the mthority to receive and hear appeals of requests by parents of
atndents who are determined impractical lo transport by a district board or community school governing
anthority who reject the distriet's ar board's payment in lieu of transportation and do not successfolly
resolve the dispute through mediation. However, the bill requires the Bepartment of Leaming and
Achievement. rather than the Department of Edueation, to conduet the mitial mediation in this situation.

Permanent exclusion from school
The bill tetains fhe Superintendent's guthority to issua an adjudication onler thar permanently excludes a

stident from attending any of the pubilic schools of the state,

Districts of regidence and districls respongible (o pay tuition,
The Swpeintendent continues to have the authority (o detetmine, in the event of a disagreement, (1} the

school district i which a child's parent resides and (2) which School district is fesponsibizs to pay tuition
for a child whose pavent s in 2 juvenile vesidentinl placement, correctional faclity, or residential facility,

Student textbooks
The State Board retains (he responsibility 1o investigate claime that publishers have failed to provide

textbouley to school districts at the Jowest list wholesale price availaile to school districts in other states
and, if true, to notify publishers and school disricts thar these texibooks are not to be purchaged by

school districte in the fture.

Conclusion
This will be an issue (hai will be discussed and debated during the next few moniha not only in the

House, bt also during the carnpaigns.

ACTION: The Finanee Committes will recommend to the Board approval of s resolution opposing
Howge Bill 512, The Committee will recommend using lhe Ohio School Boards
Associalion’s emplaie 44 5 guide in constructing the Dixtrict’s manlhation,

Treasuver Financisl Tipdates
Monitily 80d Yegr-to-Date Revenue and Expenditures

Treasurer Wagner provided lhe Committes with the following informution for General Pund monibly
sltements through March 2018,

e evenuss - Opetating reveples continue to trend higher than FYI1T due 0 increases in property
1x reverue and stace oid (inrreased encollment)
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+ EBxpenditures — Are slightly bigher than last year, hewever the District is sfill rending mder as a
percentage spent of yeatly totsl. The District spent 67.5 percent of estimated total expenditures,

compared to an average of 71% over the last four years.

Preschool Expansion Financial Report
» (PS Tuition assistance review

Schoolwide Pool (Fund 598)
« Revemes - $135.4M of anticipated $199.4M (67,9%)
» Expenditures — §135.3M of anticipated $199.4M (68%)

Cincinrati Public Schools
General Fund YTD - March 2018
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State & Federal Granis Summarv
State ; Federal Combined
Bep, Crsh 160,203.97 0,033,883.07 9,194,087.04
Recaipte ¥ TD 12,2539.646.04 35,003,291.58 47,262,037.62
Expenditires YT 0 864,367.60 41 B33 335 08 51,697 703.59
Engumibrances 1,613.538.24 3,772,82745 5386.365.09
Unsnicumbered Cash 041.944,17 (1,568,988.79) (627,044.62)
Estimated Receipts $15,115.192 $ 59,905,380 % 75,020,572
% Rec=ived of total 81.1% 58.4% 63.0%

Note: Fedora! fimd estimaiad réceipts elids |5 months of estimates fesources duc i cerrvaer fumds
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Pavment [n Lien of Tax Aprsgments

(A Broger Limited Parinersiip [ 15-yesars $175,860.71 $2,637,910.65
Description: the improvements made 1o the real property located st the nertheest corner of Cour
Street and Walnut Street in the Central Business Disinot of Cincinuati in counection with the
construction of a4 two-story, approximately 45,000 square foot commercial end retail facility
containing a grocery stors - Ordinance #180-2017, Contract #85x2018-187.

(B.) Duiton Sonth LLC 15-years §1,635.91 $19,630.96
Deseviption: the improvements made {0 the real property located at the northeast comer of
Court Street and Walnut Street 111 the Central Business District of Cincinnati in connection with the

conglruction of a private parking garage containing approximately 139 parking spave — Ordinance
#24-2018, Contract #85x2018-243,

(C.) PeVatje Rall Azsociation 15-years §7.014.47 $56,115.7
Description: the improvements made to the resl property located at 2707 Clifton Avenus, 2702 and
2706 Stratford Aveaue, Cineltnati, OH 45220 o construct & two-story wing to an existing residential
building and renovation of 14,800 square feet of existing residential units — Ordinanee #173-2009,
Confract #85%2018-183 (this {8 revenue from the remalning 8-years of a 15-year contract — payment
of §46,207.00 was alr=ady received for prior years),

(1.} OTR Haldiugs 12-years $9,226.14 $110,713.75
Description; the improvements made to the real property looated at located at 1501 Vine Sirest in the
Over-the-Rhine neighborhood of Cinginoati, in connection with the remodeling of ihe first floor of the
existing building into epproximately 3.057 square feet of commercial condosminium space
Ordinanne#12-2018, Contract #85x2018-252.

Mrs, Wagner updated the Cominittee on the following financial reports:

CPS Geperal Fund Finangial Report as of March 31, 2018

General Fund Revenues as of March 2018

Cash Summary By Fund as of March 2018

Fund 001 - Gengral — Budget 0 Actual with Encumb by Fund, Ohij, ae ol 3/31/2018

Fund 598 - Schoolwide Building Program, Budget to Actual with Encwnb by Fond, Oby. as of
33712018

Copies of the reports are available in the Beard ofTice.



Presciiool Promise Expuacion Report
Mrs. Wagner also discugsed with the Commiimes the fullawing Freschool Proquse Expansion wepout:

Cioclnnat Public Schaols
Prescthool Expansion - Y2014
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Heview: Draft of New Year Budgut

Treasurer Wagner updated the Commmiites with a timelipe of her FY20/9 Schedule of Activitios for the
Budget, The schedule incloded progrese on the following aotivities;

« Stodent Projections

Studen! Based Budgeting

Performance Leadership Team Budget Remsat
o Btratepic Tnitietives

b, School Statiing

¢. State/Federal Projects

d. General Fund Budget Target

Budget Conumikeion

School Budget Templates/Central Budgels
BOE Budget Presentation #1

Budget Commigsion

Five-Year Foregast

Public Presentation #2

Public Heanng

Budget Adoption (Boand) —June 25, 2018

Mrs, Wagner reported that a challenge of the budget (5 10 the arca of fultion and that sbe s anicepaling g
charge-off from the state

ACTION:  Treasmer Waggier will provide s historlegl aaalyais of the charge-offs at the May 17, 2018
[inance Committes meeting,

i



Commtiee Chair Messer dizoussed with the Committee the possibility of working sedsions abour the
budget being conduered in Fluance Commines meenngs o allow for miore anelysis of bodgel tems
being ted to the Dislic’s strateme plans,

ACTION:  Mr, Messer will recommend (hat Finance Comntities Keview of New Progrvams or Poliey
FPropoyaly be added s 2 topic for Aoard Matiers at the April 23, 2018 Board mééting,

Presehool Promise Minsnees

Mz Polanco and Mz. Tumer updated the Committes with a summury of a preliminary report of CPP's
tmdget that ncluded CPP*s goals. The prelimmary npdate included information i the following areas:

+  Toition Assistance FY 19 Budget: Enrollment and Financikl Information (CPP Only)
«  Chulily Improyvement FY 1% Budget: Enrollment and Financiel Information (CPP Only)
«  FY2019 Summarized Budget (CPP Only)

« FY2019 Summarized Budget (CPP + CPS)

A copy of the preliminary tepott 18 aitached &t the end of this Finance Commiites repori
Bupplizr Diversity Updaty
Ms. Levins updated the Committes ni her Supplier Diversity Spend repost.

ACTION:  Conmmittes menibers advised Ms, Levins o geeate goals around the report and provide an
update al the Mey 17, 2018 Finance Committee mesting,

A copy of the report s pvailable in the Board office

Tressurer’s Goals [or the New Year

Mys, Wagner discussed with the Commirtes @ drafi of her goals for the new ysar.

Oibier Business

Bond Refinance
Mes. Wagner reported that the Distriet received $2 million in savings., The expectation was Ihat fhe

sEvIngs was going fo be $2 milbion,

A copy of the repert iv ayailable in the Board nffice.

The tmesting adicormed ar G05FPM

Ninance Commiltee Staff Lislgons

Ryan Messer, Chuir Lanra Mitchell, Supeinlendent

Melanme Batew Bill Moghring, Intstin Chief Operatong Otficer

Ericka Copeland-Danshy, ohyeny Jennifer Wagner, CFO/Treasurern
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_ PRELIMINARY FOR
CPS FINANCE COMMITTEE ON 04/19/18
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