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REPORT OF THE FINANCE COMMITTEE

The Finance Committee met on Thursday, November 15, 2018 at 4:00 PM at the Cincinnati Public
Schools Education Center in the Board Conference Room.

ATTENDEES

Finance Committee Members
Chairperson Ryan Messer, Melanie Bates

Administrators

Scott Adams, Chief Operations Officer; Vera Brooks, Interim Director, Early Childhood; Brittany
Marks, Director of Financial Reporting and Transparency; Lauren Roberts, Internal Auditor; Laura
Sanregret, District Wide Lead Teacher

Kearney and Kearney Preschool Promise

Eric Kearney, CEO, President Hector Polanco, Finance Manager
Community Members/Parents Cincinnati Federation of Teachers (CFT)
Marlena Brookfield, Craig Rozen Julie Sellers, President

Governmental Relations Update
Mr. Kearney updated the Committee on the following projects:

Graduation Rates — The Bill is moving in the direction to extend current criteria for two to three years.
The Administration Team and the Urban 8 need to keep the pressure on the legislature, as the outlook is
favorable.

House Bill 705 Introduced by Representatives Hambley and Ingram (former CPS Board member) deals
with circumstances in which school district and educational service center treasurers may be held liable
for a loss of public funds. It is currently in the Houser Government Accountability and Oversight
Committee. Prospects for the Bill are very positive.

The following education bills are in the legislature:

House Bill 58 Introduced by Representatives Brenner and Slaby requires the State Board of Education
to develop and adopt a model curriculum in cursive handwriting instruction, which may be used by
public schools. It passed the Ohio House 89 to 4. Referred to Senate Education Committee.

Am Sub HB 87 Bill introduced by Representative Roegner to enact section 3314.52 of the Revised
Code regarding public moneys returned to the state as a result of a finding for recovery issued pursuant
to an audit of the enrollment records of a community school. Passed House on March 7, 2018. Passed
Senate on June 27, 2018. Becomes effective November 2, 2018.

House Bill 160 Bill introduced by Representative Antonio to enact the Ohio Fairness Act to prohibit
discrimination on the basis of sexual orientation or gender identity or expression, to add mediation to the
list of informal methods by which the Ohio Civil Rights Commission may use to induce compliance



with Ohio’s Civil Rights Commission may use to induce compliance with Ohio’s Civil Rights Law
before instituting a formal hearing, and to uphold existing religious exemptions under Ohio’s Civil
Rights Law. It has been referred to the House Government Accountability and Oversight Committee.

A copy of the full monthly legislative report is available in the Board office.

Committee member Bates gave a legislative update from the Ohio School Boards Association Capital
Conference.

Green Initiatives
Scott Adams, Chief Operations Officer; Robin Brandon, Director of Facilities; Michael Catanzaro, The
Utility Group; Oliver Kroner, Green Cincinnati Plan and Sustainability Coordinator, City of Cincinnati

Ms. Brandon updated the Committee on the District CPS’ Green Initiatives. A copy of the report is
attached to the end of this Finance Committee meeting report.

Mr. Catanzaro, contractor with the Utility Group presented on Real Time Energy monitoring.

Oliver Kroner presented the 2018 Green Cincinnati Plan Summary of Goals and Recommendations May

2018 report. Mr. Kroner updated the Committee on climate changes and how it is affecting the

environment. The report also included 2001-2009 life expectancy for by Cincinnati neighborhoods.

A copy of the report is available in the Board office.

ACTION: The Committee will advise Superintendent Mitchel to assign a “point person” to determine
what a “green plan” would look like for the District and who could work with the Policy

Committee to help build a longer-range plan.

ACTION: The Policy Committee will have a conversation with the full Board for Green Initiatives
to be considered as a part of the Superintendent’s goals.

Update from Reconciliation Specialist
Updates from the Reconciliation Specialist are presented in the Audit Committee.

Workforce Development Budget Presentation

Vera Brooks, Early Childhood, Interim Director, and Laura Sanregret, District Wide Lead Teacher,
updated the Committee on the following 2018-2019 proposed budget for the Workforce Development
Committee and the proposed budget for the 2019-2020 instructional year.




Preschool Expansion Renovation Costs
Ms. Marks reported that there is a need to add a couple of preschool classes at Aiken and Sayler Park
schools. Renovations are needed to prep the schools for a total of $101,447. Approximate dollars from




the Administrative Budget is $87,000 for Aiken and $13,000 for Sayler Park. Funding for the
renovations is not available in the Facilities budget.

ACTION: Treasurer’s Office is asking permission to move unspent Preschool expansion
administrative budget to assist with renovation of classrooms at the schools in order to
expand capacity.

Preschool Promise Finances

Hector Polanco, Preschool Promise updated the Committee on the process he is using to track students
that are on tuition assistance versus the budget. He is working to inform the Committee about how
many students are new to preschool and how many are already in preschool and now being funded.

Mr. Polanco advised the Committee that it is taking time to collect the data because he is calling families
to gather the information. He will bring the information to the Committee upon completion.

Treasurer Financial Updates

Monthly and Year-to-Date Revenue
Treasurer Wagner updated the Committee on the following: CPS General Fund: Revenues for October
2018.

Monthly and Year-to-Date Expenditures
Treasurer Wagner updated the Committee on the following: CPS General Fund Expenditures for
October 2018.




Treasurer Wagner updated the Committee on the following: CPS General Fund - Cash and
Encumbrances — October 2018



State and Federal Grants
Treasurer Wagner updated Committee on the following State & Federal Grants for October 2018.

Preschool Promise Expansion Report
Mrs. Wagner also discussed with the Committee the following Preschool Promise Expansion report:




Community Reinvestment Act (CRA) Agreements
Ms. Marks updated the Committee on the following CRA Agreement that will be recommended to the
Board for approval.

ACTION: The Committee will make an assignment for the Board President to write a letter to the
City to conduct a meeting with the Board to gain an understanding about 30-year TIFs.

Ms. Marks reported the following information to the Committee:

e On October 30, 2018 Cincinnati Public Schools received $10,000,000 payment from FC
Cincinnati to fund the new Stargel Stadium;

e The funds were deposited into Fund 003 Permanent Improvement Fund; and

e In November, the Return of Transfer ($10M) that was advanced to Fund 003 to begin contracting
for services to build the new stadium will be recorded.

Financial Policies Review
Mr. Adams will review the following policies with the Committee at the December 20, 2018 Finance
Committee meeting.




6320 — Purchasing of Goods and Services

6320.01 — Determination of Lowest Responsible Bidder

6320.02 — Business Policy

6320.03 — Local Business Enterprise Initiative

6350 — Prohibition against Contracting with a Person Whom an Unresolved Finding for
Recovery Has Been Issued

Other Business

Transportation Fleet
Mr. Adams informed the Committee that bus companies Ayers Transportation Services and Paul’s Bus
Service no longer do business with the District.

The meeting adjourned at 5:30 p.m.

Finance Committee Staff Liaisons

Ryan Messer, Chair Jennifer Wagner, CFO/Treasurer
Melanie Bates Laura Mitchell, Superintendent

Ericka Copeland-Dansby, absent Scott Adams, Chief Operations Officer
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	 Hector Polanco, Finance Manager

