March 6 2019

REPORT OF THE STRATEGIC ENGAGEMENT AND PLANNING COMMITTEE

The Administration met with the Strategic Engagement and Planning Committee (StEP) on Tuesday,
March 5, 2019 at 4:00 P.M. at Mayerson Academy, 2650 Highland Avenue, Cincinnati, Ohio, 45219 in
the Banquet Room.

Election of Committee Chair
The Committee selected Ryan Messer to serve as Committee Chair for year 20109.

Administration’s Agenda Discussions
Superintendent Mitchell updated and discussed with the Committee the following topics:

e Strategic Planning Timeline
0 Work Transition

engage2learn
Mrs. Mitchell and engage2learn updated and discussed with the Committee the following topics:

e Introduction

e Scope of Work

e School Visit

e Focus Groups

e Design Team

e Open Discussion

The Committee also had an open discussion, and talked about the organization of the StEP Committee
and future meeting dates.

The meeting adjourned at 6:00 PM.
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