April 3 2019

REPORT OF THE FINANCE COMMITTEE’S SPECIAL MEETING

The Finance Committee conducted a Special Meeting on Wednesday, March 20, 2019 at 3:30 PM at the
Cincinnati Public Schools Education Center in the Board Conference Room.

ATTENDEES

Finance Committee Members
Chairperson Eve Bolton, Melanie Bates, Ryan Messer

Board Member
Ozie Davis Il

Administrators

Jennifer Wagner, Treasurer; Jeff Chrystal, Director of Technology Support; Dan Hoying, General
Counsel; Lauren Roberts, Internal Auditor; Sarah Trimble-Oliver, Chief Information Officer; Nathan
Tyahur, Accounts Receivable Supervisor; Brittany Treolo, Director of Financial Reporting and
Transparency; Lauren Worley, Chief Strategic Communications Engagement Officer

Cincinnati Federation of Teachers (CFT) Kearney and Kearney

Julie Sellers, President Eric Kearney, CEO, President
Community Members/Parents Preschool Promise

Jens Sutmoller Hector Polanco, Finance Manager

FOR BOARD APPROVAL

Committee Workplan Adoption

The Committee reviewed a draft of recommended changes to the plan at their February 21, 2019
Committee meeting. The group continued its review of the draft workplan and recommended to
prioritize items scheduled for discussion in July 2019 in order to accommodate the Board’s summer
schedules.

ACTION: The Committee agreed with the workplan and will recommend the document for approval
at the April 3, 2019 Regular Business meeting.

Treasurer Schedule of Financial Activities
After consulting with Chairperson Bolton, Treasurer Wagner presented for Committee review and
adoption a Schedule of Financial Activities.

ACTION: The Committee agreed with the Schedule of Financial Activities and will recommend the
document for approval at the April 3, 2019 Regular Business meeting.



FOR BOARD INFORMATION

House Bill 70 Opposition Resolution
Members Bolton and Messer presented an update regarding House Bill 70 that created and permits the
Academic Distress Commission (ADC) to take over local school districts in Ohio.

ACTION: The Committee recommended that the Board register its disapproval of HB 70 and
assigned to the Administration and General Counsel to revise and redraft the suggested
Opposition Resolution with Cincinnati City specific references to the sanctity of local
control, and improper and misguided over-reliance on the Ohio Report Card data used to
invoke takeover. Committee Member Bates recommended including comparative data
amongst the districts/schools within the resolution.

CRA Update
Nathan Tyahur, Accounts Receivable Supervisor, updated the Committee on the following Community

Reinvestment Act Agreements.


http://codes.ohio.gov/orc/3302.10

New Agreements For Approval

(A.) TranseptProperty, LLC 10-years $27,260.83 $272,608.25
Description: the improvements made to the real propertylocated at 1205 Elm Streetin Cincinnatiin
connection with the remodeling of a former church building into a new catered events facility and bar
located on such real property - Ordinance #310-2014, Contract #55x2015-160.

(B.) 1540 Elm, LL.C 8-years $5,953.80 $47,630.44
Description: the improvements made to the real property located at 1540 Elm Street in Over-The-Rhine
neighborhood of Cincinnati, in connection with the remodeling of an existing residential structure into 6
residential units - Ordinance #42-2019, Contract #95x2019-268.

Revenues Collected

Revenue by Fiscal Year (As of March 15)
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Fiscal Year

Active Parcels (currently billing)

Active Parcels Approved By Month/Year*

January 1 0 0 0 (0] 0 1 0 4] 0 4 22 1 0 1 30
February 0] 0 0 0 0] 0 0 2 1 1 1 5 2 8 0 20
March 0] 0 0 0 0] 0 1 0 1 0 1 4 0 3 0 10
April 0 0 0 0 0 2 0 2 2 2 0 0 1 7 3 19
May 0 0 2 0 0] 1 1 0 3 0 0 4 0 10 0 21
June 0 0 0 0 18 0 0 0 7 1 7 1 3 0 8 45
July 0 0 0 0 (0] 0 0 0 (4] 2 0 1 2 0 0 5
August 0 0 0 0 0 0 0 0 ] 0 1 0 5 3 2 17
September (0] 0 0 0 1 0 0 11 0 0 0 1 0 8 0 21
October 1 0 0 0 0 0 0 12 2 0 3 3 0 3 2 26
November 0 0 0 0 0] 0 0 4] 0 0 9 0 0 0 9
December 0 2 0 0 0 1 0 0 5 0 0 7 0 1 0 16
Total 2 2 2 0 19 4 3 27 27 e 17 57 14 43 16| 239 **

*Note -- All approved parcels and agreements in 2018 and 2019 are pending, not active.
**Note -- 257 total active parcels, as of 3/15/19, missing 18 parcels do not have a board approval date.




e Pending Parcels (Approved Agreements)
Pending Parcels By Month/Year (Approved Agreements)

Jan 0 0 0 0 0 0 0 7 0 0 18 3 5 33
Feb 0 0 0 0 0 0 1 1 0 10 0 2 10 24
Mar 0 0 0 1] 1 0 1] 1 0 1 0 0 3
Apr 0 0 0 1 0 1 0 0 2 2 4 9 19
May 0 1 0 0 0 0 0 2 0 34 0 3 40
Jun 1 0 0 0 1 0 2 0 0 0 7 0 11
Jul 0 0 0 1] 0 0 1] 0 0 0 0 o
Aug 0 0 0 0 0 0 0 0 2 0 26 1 29
Sep 0 0 0 2 0 0 0 0 0 16 0 2 20
Oct 0 0 0 0 0 0 6 0 0 3 18 12 39
Nov 0 0 0 1] 0 0 1] 5 0 0 1 6
Dec 0 0 0 0 3 0 0 10 0 3 8 0 24
Total 1 1 (1] 3 5 1 9 26 4 69 81 33 15| 248~

*Note -- 274 total pending parcels, as of 3/15/19, missing 26 parcels do not have a board approved date.

Treasurer Monthly Updates

Monthly and Year-to-Date Revenue
Treasurer Wagner, updated the Committee on the following: CPS General Fund: Revenues for
February 2019.

Monthly and Year-to-Date Expenditures
Mrs. Wagner updated the Committee on the following: CPS General Fund Expenditures for February
2019.




Mrs. Wagner updated the Committee on the following: CPS General Fund — Cash and Encumbrances
for February 20109.

State and Federal Grants
Mrs. Wagner updated Committee on the following: State and Federal Grants for February 2019.




Preschool Promise Expansion Report
Mrs. Wagner informed the Committee about the following: Preschool Promise Expansion data.




CPS Tuition Assistance Summary
Mrs. Wagner discussed with the Committee the following CPS Tuition Assistance Summary.

CPS Preschool Students with Tuition Assistance at each income level
Mrs. Wagner updated the Committee about the following CPS Preschool Students with Tuition
Assistance at Each Income Level information.




Preschool Promise Update
Mr. Polanco reported that Clark Schaefer and Hackett completed its audit of Preschool Promise’s
financial statements for the year ending June 30, 2018. The audit yielded no negative findings.

The auditors did recommend improvements in the areas of: Quality Improvement Program (tracking
payments made to providers), Cyber-Security (more investment in the Information and Technology
system and structure), and Disaster Recovery/Business Continuity Plan (test and update disaster
recovery plan annually).

A copy of the audit is attached.
The Committee concluded its discussions at 4:15 p.m., due to the lack of a quorum.

The Committee continued its discussion at 4:20 p.m., as members were again present at that time.

Governmental Relations Report
Mr. Kearney reported that the budget bill has dropped and that a gap in the bill excludes funding for
education until the funding formula has been determined.

Mr. Kearney also informed the Committee about House Bill (HB) 70 and a potential takeover of Dayton
Public Schools. He reported that he spoke with Ohio State Representative Brigid Kelly, a co-sponsor of
House Bill 127 to stop the takeover by the ADC. The Bill is sponsored by State Representatives Steve
Hambley and Kent Smith.

ACTION: Mr. Kearney recommended that the Committee do a resolution for House Bills 70 and 127.
The Committee will recommend approval of a resolution in support of House Bill 127 as
well as a resolution in opposition to House Bill 70.

Mr. Kearney advised the Committee about State Representative Catherine Ingram’s House Bill 111 that
would require public and private schools to transmit a transferred student's records within five school
days.

Mr. Kearney informed the group about the following Bills he will be watching.

e HB 12. Teachers Tax Credit for instructional materials. If they spend money, they will get a
credit. He reported that a bill has passed before on this issue.

e HB 123. Suicide Awareness and Training

e Senate Bill 34. Transferring of Employment Records - Moving from District to District.
Mr. Kearney informed the Committee that he is working on setting up a meeting with the Education
Committee and local representatives in April 2019 to do a presentation about the District’s innovative

initiatives around, “Enrolled, Enlisted and Employed.” He will also invite former Representative Robert
Cupp to the meeting.



Information Technology Update and Proposal

Mr. Chrystal updated the Committee about the CPS Device Lease Restructuring Plan. The goal is to
restructure 31 device leases from 24 maturity dates to 5 and restructure 31 payment dates to 4 dates
throughout each year, in order to operate more efficiently.

Ms. Trimble-Oliver asked if the restructure can be done without doing the normal bidding process, they
would be able to do the new process at the end of the four years after restructuring and then do the RFP
at the end.

The proposal is a bundled solution from Cincinnati Bell Technology Solutions (CBTS) and Hewlett
Packard Financial Services (HPFS).

ACTION: Mr. Hoying and Ms. Trimble-Oliver will review Board policy regarding waiving the RFP
process to see if it is doable. Ms. Bates stated that the restructure program will have a
positive financial impact on the District.

A copy of the presentation is available in the Board office.

Mr. Chrystal updated the Committee about the ProSource Proposed Contract Extension (Copy and Print

Contract). He reported that ProSource would like to extend their existing 5-year contract to 36 months

past the original end date.

Mr. Trimble-Oliver reported that extension of the contract will save the District money.

A copy of the presentation is available in the Board office.

The meeting adjourned at 4:38 PM.

Finance Committee Staff Liaisons

Eve Bolton, Chair Jennifer Wagner, CFO/Treasurer
Melanie Bates Laura Mitchell, Superintendent

Ryan Messer Scott Adams, Chief Operations Officer
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