
April 29 2019 
 
 

REPORT OF THE FINANCE COMMITTEE 
 
 
The Finance Committee met on Thursday, April 18, 2019 at 4:00 PM at the Cincinnati Public Schools 
Education Center in the Board Conference Room.  
 

ATTENDEES  
Finance Committee Members 
Chairperson Eve Bolton, Melanie Bates, Ryan Messer 

Administrators  
Jennifer Wagner, Treasurer; Vera Brooks, Interim Director, Early Childhood; Dan Hoying, General 
Counsel; Laura Sanregret, Teacher, Early Childhood; Nathan Tyahur, Accounts Receivable Supervisor  

Kearney and Kearney 
Eric Kearney, CEO, President 

Focused Capitol Solutions 
George Glover, Co-Managing Director 

Preschool Promise 
Hector Polanco, Finance Manager 

RedTree Investment Group 
Jennifer Trowbridge, Co-Founder & Portfolio Mgr 

Cincinnati Federation of Teachers (CFT) 
Julie Sellers, President 

Community Members/Parents 
Marlena Brookfield, Craig Rozen 

 

FOR BOARD APPROVAL 
 
Committee Workplan Adoption  
ACTION: The Committee agreed with the workplan (attached) and will recommend the document for 

approval at the April 29, 2019 Regular Business meeting.  
 
 
FOR BOARD INFORMATION  
 
Activities Beyond the Classroom (ABC) Contract Proposal 
Brian Leshner, Executive Director, reported that ABC is currently in the third year of a three-year 
contract with CPS, and has met with Treasurer Wagner and Assistant Superintendent Myles regarding 
adding a year onto the contract.   
 
Mr. Lesher shared that the ABC board has suggested doing a five-year contract instead.  The ABC board 
is asking for a 4 percent increase annually, instead of at the end of the contract term.   
 
Treasurer Wagner and Assistant Superintendent Myles have agreed to the wisdom of a five-year contract 
with ABC.  The 4 percent increase request and finalizing the move to the five-year contract will be 
discussed after an inventory of all ABC programs is shared and enrollment and participation numbers 
are also shared at the May Finance Committee meeting. 
 
Treasurer Wagner suggested waiting until after the new Assistant Superintendent for High Schools is 
hired.  This will give the Administration time to work on the plan and then bring it back to the Finance 
Committee. 
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Governmental Relations Report 
• A Year's Plan (Assigned in SAC Jan. Meeting…To advise and outline…"A Year's Lobbying Plan") 
Mr. Glover and Mr. Kearney presented an outline for the CPS government Relations Strategy in 2019 
with the following five-pronged approach: 

1. Define Which Issues are a Priority 
2. Identify Our Legislative Champions 
3. Build Relationships w/Legislative Champions 

4. Track Legislation and Communications 
5. Communicate Updates to Champions 
 

Committee Chair Bolton suggested adding report card changes.  Committee member Messer suggested 
preschool and early childhood be added as well.  Mr. Kearney said that was an oversight and they will 
be added. 
 
• Update on Status of Cupp/Patterson and the Governor’s Proposed Biennial Budget 
House Bill (HB) 166 
Mr. Glover reported that the state budget proposal for Fiscal Years (FY) 2020-2021—HB166—was 
formally introduced on March 25.  In the first or second week of May it will go to the Senate, and then 
in June the proposal will be finalized.  
 
The proposal crafted by Cupp and Patterson is not officially part of the budget yet.  It would create an 
entirely new funding formula, and while the full details of the plan have not yet been released, House 
Speaker Larry Householder (R-Glenford) expressed concerns about aspects of their formula and also 
questioned whether sufficient time exists for the proposal to be passed prior to the June 30 budget 
deadline.  Mr. Glover reported it may be that this is passed alone and not part of the budget. 
 
The Governor’s budget focuses on making targeted investments in specific areas related to early 
childhood, water quality and mental health services.  Currently $55 million is included for “wraparound 
services.”  Mr. Glover shared that it does appear that CPS will come out ahead, but cautioned not to 
spend it yet.   
 
Committee Chair Bolton reported that she was invited to a meeting of the Property Tax Working Group.  
The meeting included representatives from many Cincinnati neighborhoods and discussed the high 
property taxes in our area.  She shared that they did not fully understand the school funding formulas 
and CPS levies, and that she volunteered Treasurer Wagner to meet with them. 
 
ACTION: Treasurer Wagner will speak at the next Property Tax Workgroup. 
 
Superintendent Mitchell reported that she met with Reba Dysart, Vice President of Development at 
Cincinnati Zoo & Botanical Garden, and discussed fundraising.  Ms. Dysart suggested CPS needs to 
diversify the portfolio and start a foundation.  Superintendent Mitchell would like to explore those 
options—especially the foundation.  Committee Chair Ms. Bolton suggested a foundation should be part 
of the District’s Strategic Plan.   
 

RedTree Investments 
Treasurer Wagner reported that back when the bond levy with the Facilities Master Plan was done, CPS 
went with two investment providers—one is Cincinnati and one in Columbus.   
 
Now, due to ORC limits placed on certain asset classes such as commercial paper and certificates of 
deposit, consolidation of investment providers will reduce risk to the District.  When multiple 
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investment providers are utilized, the onus falls on CPS to ensure limits are not exceeded.  If only one 
provider is utilized, there is confidence the limits will not be exceeded. 
 
Mrs. Wagner is recommending RedTree Investments.  Their primary focus is on public funds with over 
150 Ohio school clients.  They are 50 percent women-owned small business and local with offices 
located in Oakley within the CPS borders.   
 
RedTree will work with the Treasurer’s Office. 
 

Preschool Promise Financials 
Hector Polanco, Cincinnati Preschool Promise (CPP) Finance Manager, reported that in March CPS 
clearly communicated two things to CPP: 

1. Looking to use funds as administrative fee for other things; and 
2. A discussion needs to be had regarding questions concerning Quality Improvement Grants. 

 
Mr. Polanco then communicated CPP’s three lines of discussion: 

1. The 250-300 percent;  
2. Cost of outdoor play equipment and Quality Improvement Grants; and 
3. Quality Improvement Grants spending as a wage supplement for 0-, 1-, and 2-star providers. 

 
Vera Brooks, Interim Director, Early Childhood, explained to the Committee that Step Up to Quality, 
the five–star quality rating and improvement system administered by the Ohio Department of Education 
and the Ohio Department of Job and Family Services, is the same across the state.  Part of this is that 
providers must have outdoor play equipment, as required by state guidelines, in order to obtain a 3-, 4-, 
or 5-star rating. 
 
Committee member Bates said it would be necessary to get a commitment from providers to ensure that 
50 percent of students will be subsidized and will continue for x-number of years. 
 
The only wage supports provided today are running a pilot to see if turnover in certain schools can be 
reduced reported Mr. Polanco.  Tuition Assistance will not be provided to 0-, 1-, and 2-star providers. 
 
The Committee discussed at length the need for providers receiving Quality Improvement Grants 
serving children with the most need, as well as using public monies to improve conditions and ratings 
system for private tuition students.  It was also discussed that CPS non-5-star units should receive 
Quality Improvement Grant monies for the CPS expansion as well. 

 

http://jfs.ohio.gov/
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Community Reinvestment Agreements 
Nathan Tyahur, Accounts Receivable Supervisor, provided the following information and reported that 
they are on track. 
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Treasurer Monthly Updates 
 
Treasurer Wagner updated the Committee on:  CPS General Fund:  Revenues March 2019.   
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Treasurer Wagner updated the Committee on:  CPS General Fund:  Expenditures – March 31, 2019. 
 

 
 
 
Treasurer Wagner updated the Committee on: CPS General Fund–Cash + Encumbrances–March 31, 
2019.  
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Treasurer Wagner updated the Committee on:  State and Federal Grants – March 2019. 
 

 
 
 
Treasurer Wagner updated the Committee on:  CPS Preschool Expansion. 
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Treasurer Wagner updated the Committee on:  CPS Tuition Assistance Summary. 
 

 
 
Treasurer Wagner updated the Committee on:  CPS Preschool Students with Tuition Assistance at 
Each Income Level. 
 

 
 
Committee member Messer requested enrollment numbers for all sites, including total seats.  Treasurer 
Wagner indicated this was already requested. 
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Committee Workplan Required Updates  
• Draft District Annual Budget/Five-Year Forecast  
Treasurer Wagner reported that the annual budget was presented at the Budget Engagement Session held 
on April 17, 2019.   
 
She shared that the Five-Year Forecast is still being worked on due to some Transportation close-out 
expenses. 
 
• Treasurer New Annual Goals 
Mrs. Wagner is working on finalizing her goals and plans to have them ready in May. 
 

Board Assignment to Further Discuss District Concerns and Interest Re: Abatement Negotiations 
The Committee discussed scheduling a Fact Finding session regarding the abatement negotiations.  Also 
discussed were the possible types of levies. 
 
ACTION: The Fact Finding session will be scheduled for May 8, 2019 at 4:30 p.m.  Administration 

will invite the necessary representatives and officials. 
 

Future Agenda Items 
• Committee Work Plan Required Transportation Update (Financial and Service)  
• Financial Policies Review Still Needed to be Reviewed: 

○ 6621 – Change Fund 
○ 6670 – Trust Funds 
○ 6680 – Recognition 
○ 6700 – Fair Labor Standards Act (FLSA) 
○ 6830 – Audit  

• Abatement Negotiations and Levy Discussions 
 
 
 
The meeting adjourned at 4:30 PM. 
 
 
 
Finance Committee     Staff Liaisons 
Eve Bolton, Chair     Jennifer Wagner, CFO/Treasurer 
Melanie Bates      Laura Mitchell, Superintendent  
Ryan Messer      Scott Adams, Chief Operations Officer, absent 
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