
 
September 30 2020 
 
 

REPORT OF THE FINANCE COMMITTEE 
 
The Finance Committee met on Thursday, September 17, 2020, at 1:30 PM via the Blue Jeans Video 
Conferencing Tool.   
 
The public viewed the meeting via Video Conference.  
 

ATTENDEES 
Finance Committee Members 
Chairperson Eve Bolton, Melanie Bates, Ben Lindy 

Administrators 
Laura Mitchell, Superintendent; Jennifer Wagner, Treasurer/CFO; Kevin Ashley, Director of Financial 
Reporting; Vera Brooks, Director of Early Childhood; Dan Hoying, General Counsel; Loren Johnson, 
Director of Transportation; Sarah Trimble-Oliver; Chief Strategy Officer; Nathan Tyahur, Accounts 
Receivable Supervisor 

Cincinnati Preschool Promise 
Chara Jackson, Executive Director  

Hector Polanco, Finance Director 

Community Members/Parents/Students 
Jen Checco 

CPS Government Liaisons 
Eric Kearney, CEO, Kearney and Kearney 
George Glover, Co-Managing Director, Focused 

Capital Solutions 

 

Treasurer Financial Update 
Kevin Ashley, Director of Financial Reporting, updated the Committee on the following financials. 
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Mr. Ashley updated the Committee on the following 2018 Certificates of Participation (COPS).  COPS 
is a debt issuance that works like a lease.  The District makes lease or debt payments.  
 

 
 
 
He also informed the Committee about the Appropriations vs Expenditures for fiscal year 2021.  
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Mr. Ashley also reported that there was not a financial impact on student wellness due to COVID-19.  
The District received $8 million last year and an allocation of $12 million for this year.  Items were 
expended from the $12 million fund this year.  
 
Ms. Wagner reported that the Cares Act 1 allocation was $23 million and CPS received $16 million of 
those dollars.  
 
She also reported that Cares Act 2 was a $2.2 million grant, which is a total of $18.5 million of Cares 
Act dollars.  Approximately $42 million have either been spent or encumbered to date.  She is hopeful of 
receiving more federal funding to assist with pandemic-related expenses. 
 
Community Reinvestment Act (CRA)  
Nathan Tyahur, Accounts Receivable Supervisor, informed the Committee about the following three 
CRA Agreements related to the Community Reinvestment Act.  These three Agreements are still under 
the 1999 Master Agreement.  
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Chairperson Bolton added to Mr. Tyahur’s report that all motions (as distributed to all school Board 
members last month) submitted by the City’s Property Tax Working Group passed the finance 
committee and are now under Council staff.  The motions included the proposed transition of four 
families only to commercial classification.  She was also pleased with the Treasurer’s Office’s research 
and was encouraged that the Treasurer’s Office will continue such research so the Board may have 
specific dollar and property amounts to report back. 
 

Governmental Liaison Report on Particular and Immediate Legislative Topics 
George Glover, Focused Capital Solutions; Eric Kearney, Kearney and Kearney  
 
Mr. Kearney provided the Committee with the following information that is contained in his September 
2020 Legislative Report.  A copy of the full report is available in the Board office and upon request.  
 
Focus of Work  
• Execute against CPS 2020 Government Relations Strategy  
• Meet with Superintendent Laura Mitchell regarding CPS Priorities  
• Create and Cultivate Strategic Relationships  
• Local Delegation Meeting  
• Statehouse Update 
 
Of Note   
Mr. Kearney updated the Committee on the following: 
 
CPS, Loren Michael Johnson, CPS Director of Transportation Provide Testimony 
S.B. 350 (Brenner) To prohibit school districts from providing vouchers for public transportation to 
students enrolled in grades kindergarten through eight for the 2020-2021 school year. Education 
Committee. 2nd Hearing on September 16, 2020. CPS testimony is found in the link above. We have 
spoken with Senators Lehner and Brenner about CPS’s position to exclude seventh and eighth grade 
students.  
 
Senate Bill 358 
Mr. Kearney updated the Committee on the below Senate Bill 358 (Fedor, Manning) that is contained in 
his monthly report. 
 
S.B. 358 Assembly, Section 31 of H.B. 197 of the 133rd General Assembly, Section 17 of H.B. 197 of 
the 133rd General Assembly, as subsequently amended, and Section 7 of S.B. 216 of the 132nd General 
Assembly, as subsequently amended, to make changes to education law for the 2020-2021 school year 
in response to implications from COVID-19 and to declare an emergency. Education Committee. 2nd 
Hearing September 16, 2020.   

* This Bill would extend the exemption from administering the state achievement assessments for 
2020-2021 school year.  

* Extends the exemption for schools from retaining a student under the third-grade reading 
guarantee based solely on the student’s academic performance in reading in the 2020-2021 
school year, unless the student’s principal and reading teacher determine the student is not 
reading at grade level and is not prepared for fourth grade.  

* Extends the permission for public and nonpublic schools to grant a diploma to any student on 
track to graduate for the 2020-2021 school year and for whom the principal, in consultation with 
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teachers and counselors, determines has successfully completed the high school curriculum or 
individualized education program. 

 
The Committee was pleased to hear that Mr. Loren Johnson of the CPS Transportation Department had 
testified regarding the terrible burden to CPS if 7/8 graders were excluded from public transport, by 
Metro under the newly proposed legislation.  The Committee urged that the Administration and our 
government liaison representatives follow up on the transportation and COVID allowances issues. 
 
Fiscal Year (FY) 21 Finance Report 
Treasurer Wagner updated the Committee on the following elements contained in her FY21 Finance 
Report. 
 
ACTION: Mrs. Wagner reported that she will be providing monthly updates on state and federal 

grants, the Cares Act, and student wellness on an ongoing basis.  

Cincinnati Preschool Promise / Cincinnati Public Schools Preschool Finances  
Treasurer Wagner updated the Committee on the unspent carry over flowchart of how preschool dollars 
flow from CPS to CPP. 

 
 
She also stated that a process is needed on how to allocate unspent dollars.  Hector Polanco, CPP 
Finance Director, stated if too much money remains in CPP because it was unspent in a given year, it 
should be returned to a common pool in order for both entities to have a discussion on how to spend the 
dollars.  
 
Mrs. Wagner updated the Committee on following unspent funds analysis.  
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Joint or Dual Resolution on Carry Over Funds CPS/CPP 
Treasurer Wagner presented the following options for allocation of unspent reserve. 

 
 
The Committee discussed a draft of the following resolution and discussed removing the word 
“coordination” from the third Whereas that references unspent funds.  The Committee also agreed to 
remove language “mutually agree” and replace it with “inform” contained in the second Resolved. 
 
CPS’ General Counsel and CPP will meet to collaborate on concerns discussed by the Committee and 
submit an updated draft of the document to the Committee.  
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Further discussion regarding the resolution will be conducted at the combined CPS/CPP board meeting 
on September 23, 2020.  It would be good to have the resolution on unspent funds and the shared vision 
long before we ask our voters to renew the preschool levy. 
 

Strategic Growth Plan Over and Focus on Rawson Farm House  
(Measures 5.1, 5.2, 5.3, 5.4;  5.A; 5.B; 5.C) 
 
Jan Checco updated the Committee on her following proposal to create a Community Learning Center in 
the Rawson Farmhouse.  
 

“A Hilltop Campus in Clifton” (3/2017)  

We propose the creation of a Community Learning Center (the “CLC”) in the Rawson 
Farmhouse to provide support to CANS and Fairview Clifton elementary schools while 
linking them to the Clifton Recreation Center.    

This CLC would seek partnerships with a wide variety of local cultural, educational and 
service institutions and would create a curriculum and schedule of activities for before, 
during and after-school hours, as well as for evenings and during school vacation periods.    

The main focus of CLC programming would be: 
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• Nature & Science 
• Citizens of the 21st Century 
• Life Skills 
• Community Support. 

This facility could also contain an office for managing enrichment programming for the 
schools and is uniquely equipped on the second floor for lodging and studio space for 
caretakers, visiting artists and scholars.   

 
 
 
Committee member Bates recommended renovating the Carriage House and making it into a pavilion 
for outdoor leaning.  The venue could be used by Cincinnati Recreation Commission, CANS, Fairview 
and the community. 
 
ACTION: The Committee expressed great interest in following up with the community proposal and 

encouraged General Counsel to pursue the needed zoning changes to allow the use of 
Rawson for educational purposes. 

 

Transportation:  1-2-2 and 3-2 Plans for Transportation  
Loren Johnson, Transportation Director, gave a “ball park” report and stated that there may be a 13 
percent difference between the two models by taking off one day a week.  This will still need to take 
into account that charter and other service routes are still running.  
 
Mr. Johnson also stated that the net would be about $150 thousand a week and a ball park savings of 
about $3.9 million over the next 26 weeks.  
 

Ongoing Budget Adjustments - Budget Timeline and Format 
Treasurer Wagner updated the Committee on the following budget adjustment items that are contained 
in the report attached to these minutes. 
 

• Instructional Model Cost Analysis 
• Oversight “Urgent Necessity” 
• COVID Lessons Learned – Finance 
• Budget Update Timeline 

o 09/30 Public Presentation on FY21 Revised Budget 
o 10/05 Budget Hearing 
o 10/10 Board Workshop (Growth, Budget) 
o 10/19 Budget Submission for Board Adoption 
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• Budget Adjustments to Date 
• May Forecast Review 
• 2 Choices 
• Other News 

 
Mrs. Wagner reported that the increase of enrollment in the Cincinnati Digital Academy CDA was an 
unexpected expense.  
 

Strategic Discussion on In-Person versus Virtual Model  
Mrs. Wagner reported that the virtual instructional delivery model is the least expensive as there are 
employee roles not needed when students are not physically present in the building, additionally  we 
would see a reduction in transportation costs while students are in a virtual learning environment.  
 
 
 
The meeting adjourned at 3:35 p.m.  
 
 
 
Finance Committee     Staff Liaisons 
Eve Bolton, Chair     Jennifer Wagner, CFO/Treasurer 
Melanie Bates      Laura Mitchell, Superintendent 
Ben Lindy 
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