
 
September 2 2020 
 
 

REPORT OF THE AUDIT COMMITTEE 
 
The Audit Committee met on Wednesday, August 26, 2020, at 4:30 PM via the Blue Jeans Video 
Conferencing Tool.   
 

ATTENDEES 
Audit Committee Members 
Chatika Britton; Jennifer Couser; Christine Fisher; David Foote; Elizabeth Gutridge; Thomas D. 
Heldman; Daniel E. Holthaus; Carol Lawrence; Clarice Warner 
 
Administration 
Jennifer Wagner, CFO/Treasurer; Kevin Ashley, Director of Financial Reporting; Jeremy Gollihue, 
Chief Information Officer; Paul McDole, Director of Human Resources; Keith Grace, Benefits Manager; 
Isaac Karn, Internal Audit Staff; Lauren Roberts, Director of Internal Audit; Colin Twarek, Business 
System Analyst, Human Resources; Stephanie Woods, Human Resources Benefits Specialist; Jessica 
Young, Payroll Software Systems Manager 
 
Finance Committee  
Eve Bolton, Finance Committee Chair; Ben Lindy 
 

FY 2020 Audit Engagement Kick-Off 
Kevin Vaughn, Plattenburg & Associates, informed the Committee about Plattenburg’s audit of internal 
controls over financial statements of Cincinnati Public Schools, as of and for the year ended June 30, 
2020. 
 
Mr. Vaughn also reported that Plattenburg will begin preliminary field work on September 14, 2020, and 
that Federal Grant testing will begin in October 2020.  A draft of financial statements will be presented 
sometime in November and field work will be completed in December 2020.   
 
The audit is due to the State Auditor by midnight, December 31, 2020.  
 
The audit will consist of control testing in the area of expenditures (non-payroll), payroll, self-insurance 
(employee benefits), purchase card transactions, cash investments, unreported liabilities, and capital 
asset activity, as well as other areas.  
 
He also reported that testing is still needed on the Nutrition and Special Education cluster.  
 

Status of Benefits Audit Recommendations  
Paul McDole, Director of Human Resources, informed the Committee about the Benefits Audit that was 
conducted on February 26, 2020.  He also thanked the Benefits Committee and Audit Committee 
members Chatika Britton and Carol Lawrence for their assistance in the Audit.  
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The scope of the audit consisted of the time period of January through November 2019 and covered the 
following benefit areas: 

• Medical Insurance (Anthem) 
• Vision Insurance (Humana) 
• Dental Insurance (Dental Care Plus) 
• Basic Life Insurance (AXA) 
• AFSCME Care 
• Medical Expense Reimbursement Plan (J&K Consultants) 
• COBRA and Home Billing 
• Family Medical Leave Act and Leave of Absence 

 
Keith Grace, Benefits Manager, updated the Committee on the following audit objective results, 
recommendations from the findings, and processes to address those recommendations.  The following 
memo below from Human Resource outlines the current status of management’s remediation of the 
audit findings and recommendations.  The memo attachments are available in the Board Office upon 
request.  Mr. McDole and Mr. Grace reported six of the ten categories of findings and recommendations 
have been completed, meaning they are fully addressed and remediated. 
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Colin Twarek, Business Systems Analyst for Human Resources, informed the Committee about benefits 
training that will address the some of the findings.  A benefits dashboard will be created to review and 
track data on Human Resource processes as well as produce various reports.  
 
Committee Vice-Chair Daniel Holthaus reported that the Audit Committee will continue to monitor the 
Human Resources’ response plan on an ongoing basis, and will be instructing the Internal Audit 
Department to perform a follow up audit in fiscal year 2021 to ensure the findings have been 
remediated. 
 
Lauren Roberts, Internal Audit Director reported that the Benefits team will continue to attend Audit 
Committee meetings to provide bi-monthly updates regarding the implementation status of the 
recommendations per the Committee’s request.  
 
ACTION:  Paul McDole and Keith Grace will continue to update the Committee on the HR/Benefits 

Department’s action plan to address each of the audit findings, and will bring data to 
support those improvements. 

 

FY 2019 Management Letter Response Plans 
Mr. McDole and Dan Hoying, General Counsel, provided comment on three recommendations 
contained in the FY2019 Management Letter.  The recommendation titled “Employee Improperly 
Reported in the STRS Pension System” related to an employee that was included in the State Teachers 
Retirement System (STRS) who, based on the nature of their position at the District, would not be 
eligible to participate in the system.  The employee’s position is eligible to enroll in the State 
Employment Retirement System (SERS).  

It was also reported to the Committee that there have been situations where employees were paying into 
the incorrect retirement system.  This is typically due to employees transferring to different positions.  
Human Resources is building in a review process to correct these situations from happening.  They are 
also working on creating documented processes and procedures to address the issues raised in the 
Management Letter. 
 
Human Resources will review all employees’ job descriptions and duties to verify that they are enrolled 
in the proper retirement system.  
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In response to the “Independent Contractors” recommendation, Mr. McDole and Mr. Hoying provided 
an update regarding the management response.  They discussed with the Committee the topic of 
contractors versus employees and the importance of correctly classifying an individual as one or the 
other.  They reported that a team has been assembled and a form created to assist in making the correct 
determination. 
 

Internal Auditor FY 2021 Goals 
Internal Auditor Roberts reviewed with the Committee her following goals for the 2020-2021 evaluation 
year.  The table outlines the suggested goals which began July 2020 and conclude April 2021.  
 

 
 
ACTION: Audit Committee Chair Thomas Heldman made a motion to approve the Fiscal Year 2021 

Internal Audit Goals as presented.  Audit Committee Vice Chair Daniel Holthaus seconded the 
motion.  The Committee agreed with the plan and goals, thus recommending them to the Board 
for approval (via approval of the minutes) at their September 14, 2020 Regular Business 
meeting. 

 
Ms. Roberts reported once the hiring freeze is lifted, she will move forward in hiring an Internal Audit 
Supervisor.  The Committee members expressed agreement with moving forward in filling the position 
once hiring resumes. 
 

Internal Audit Three Year Strategic Plan 
Lauren Roberts, Director of Internal Audit, reviewed the Internal Audit Department’s Three-Year 
Strategic Plan as it relates to her 2020-21 goals.  The Strategic Plan was originally presented to the 
Audit Committee at the June 26, 2019, meeting, and the Internal Audit team updated the document for 
the August 26, 2020, meeting.  
 
The purpose of the document is to create a pathway for developing a more strategic and risk-based 
Internal Audit Department while supporting the Cincinnati Public Schools Three-Year Strategic Plan; 
specifically Strategic Measure 4 - Optimized Capabilities.  
 
The components of the Internal Audit Strategic Plan include key stakeholder management, people 
strategy, methodology and process, systems and information, and communications and reporting. 
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The chart below summarizes the maturity levels for each strategic category.  The blue boxes indicate the 
current state of the Internal Audit Department while the green boxes indicate the ideal future state of the 
department.  This three-year plan will help begin the process of advancing the maturity of the Internal 
Audit function. 

 
 
The full Internal Audit Three-Year Strategic Plan document is available in the Board Office upon 
request. 
 

Audit Status Report 
Internal Audits 
Ms. Roberts provided an update regarding the status of each project from the Fiscal Year 2021 Internal 
Audit Plan.  Of the work completed thus far, Ms. Roberts noted the Internal Audit team’s involvement in 
the School Safety Walkthroughs and appreciation for the partnership with management to assist in such 
critically important work. 
 
Committee member Christine Fischer inquired about risk areas around remote learning, responsibility in 
auditing attendance, and if the State has provided any flexibility.  Ms. Roberts agreed those aspects 
should be included in the Online Learning Compliance follow up project.  The Internal Audit 
Department will partner with General Counsel to research and review compliance requirements 
regarding remote learning. 
 
External Audits 
Ms. Roberts reported that current audits taking place are being executed through the Ohio Auditor of 
State’s office and include the fiscal year 2020 Financial Audit as well as the National Webcheck Agency 
Audit.  Updates will be provided to the Committee as information is received.  The Ohio Department of 
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Education’s McKinney Vento Desk Review and Consolidated ESEA Self-Survey for the period ending 
June 30, 2020, concluded and CPS was found to be compliant in both.  
 

Treasurer June and July Financial Updates 
Treasurer Wagner updated the Committee on the following financials. 
 

 
 

 



7 

 
 
 
 

 
 



8 

 
 
 
 

 
 



9 

 
 

District Update 
 
Ohio Vouchers  
Audit Committee member Bolton informed the group that school districts around the state have entered 
into a legal case regarding the “Vouchers Hurt Ohio” campaign.  The Coalition is suing the State over 
the EdChoice Voucher.  
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She also reported that a number of Northeast Ohio school districts have joined a coalition planning to 
take the State to court over the controversial private school voucher program, EdChoice. 
 
Ms. Bolton advised General Counsel Hoying to look into the initiative as well as the Audit Committee 
both providing feedback to determine if it’s beneficial for CPS to join the Coalition.  
 

Explanation of Employee Leaves 
Committee member Bolton advised the Administration, as it relates to COVID-19, to look at the cost of 
employee leaves, employee leave options, and what the cost is to the District.  
 
The Audit Committee will conduct its next meeting on Wednesday, October 21, 2020, at 4:30 pm. 
 
 
The meeting Adjourned at 6:09 pm    
 
 
Audit Committee Staff Liaisons 
Thomas D. Heldman, Chair    Jennifer Wagner, CFO/Treasurer 
Chatika Britton     Lauren Roberts, CPA, CFE, Director of Internal Audit 
Jennifer Couser 
Jim Crosset, absent 
Christine Fisher 
David Foote 
Elizabeth Gutridge 
Daniel E. Holthaus 
Carol Mitchell-Lawrence 
Clarice Warner 
Eve Bolton (Finance Committee, Chair) 
Melanie Bates (Finance Committee), absent 
Ben Lindy (Finance Committee) 

https://www.wksu.org/post/northeast-ohio-school-districts-join-coalition-sue-state-over-edchoice#stream/0
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