September 13 2021

REPORT OF THE OF THE STUDENT ACHIEVEMENT
AND DISTRICT INSTRUCTIONAL PERFORMANCE COMMITTEE

The Student Achievement and District Instructional Performance Committee (SAC) met on Friday,
September 3, 2021, at 2:00 PM in LaunchED Room 110 at the Mary A. Ronan Education Center.

The public viewed the meeting via Video Conference.

ATTENDEES

Student Achievement and District Instructional Performance Committee Members
Chairperson Pamela Bowers, Ben Lindy

Administrators

Vera Brooks, Director, Early Childhood; Emily Campbell, Director of Curriculum; Shauna Murphy,
Assistant Superintendent; Sarah Morales, Manager, World Languages; Emily Moroney, College
Manager; Lanisha Simmons, Manager, English Language Arts; Connie Solano, Director, Performance
and Accountability

Chart of Languages Offered in the District
Sarah Morales, Manager, World Languages provided and updated the Committee on her following
written report.

Current Offerings of World Languages Courses in CPS
Ms. Morales reported that 26 of 66 Cincinnati Public Schools offer World Languages programs.
All CPS high schools offer at least 2 years of one language and that 12 of 48 CPS elementary
schools offer some type of World Languages program.

Program Type Definitions

FLES: World Language for Elementary Schools, minimum 90 minutes 3 X week

FLEX: Exploratory World Language for Elementary Schools, weekly or biweekly

Heritage: Courses designed for students who speak the language at home or in their community
Immersion: Cross curricular content is taught through the language, in addition to language arts

7-12: Credit granting courses in World Language

School Program Type, Language(s)

Aiken 1. 7-12 Spanish, Heritage Spanish, AP Spanish {Access)
2. 7-12 French, Heritage French

AMIS 1. K-6 Spanish Immersicn
2. 7-12 Spanish, Heritage Spanish, AP Spanish {Access)




AWL

o N

FLES Arabic, 7-12 Arabic

FLES Chinese, 7-12 Chinese
FLES Japanese, 7-12 Japanese
FLES Russian, 7-12 Russian

Cheviot

FLES Latin {3-6)

Clark

7-12 Spanish
7-12 French




Statement on the current distribution of World Languages programs in CPS:

As there is not a state requirement for instructional minutes in world languages, nor a formula for
allocating staff, elementary World Languages courses are offered based on local advocacy and
decision making. Many of the longstanding elementary language programs (AWL, AMIS,
Fairview) were created as magnet schools to maintain enrollment decades ago. Vision 2020
programmatic focus established world language programs at schools such as LEAP and Roberts.
The language offered and the instructional time allotted (FLES v. FLEX) has also been a local
decision.

In recent years, there has been growing interest and support for expanding world languages
offerings in CPS, including the creation of curriculum manager dedicated to this content in 2018-
2019, expansion of world languages offerings such as Heritage courses, 1B Languages, and
increased access for younger students in high school to reach AP level prior to graduation.
Currently, expansion of K-6 offerings, particularly in neighborhood schools is needed. To begin
building toward this we are piloting after school language programming in neighborhood
elementaries.

Kindergarten Readiness
Vera Brooks, Director, Early Childhood, began her presentation by providing the Committee with the
following memo about Preparing Students for Life-Long Learning.

Mission: The mission of Cincinnati Public Schools Early Childhood Education program is to
provide high quality, comprehensive programs and collaborative services to support young
students and families for lifelong learning.

Program Philosophy: The Cincinnati Public Schools (CPS) Early Childhood Education (ECE)
Department offers families many choices throughout the Cincinnati community to help prepare
their students for Kindergarten and life beyond. With preschool programs in forty-three different
CPS buildings there are many options to meet student and family needs.

The ECE Department provides a set of philosophical beliefs to support staff as they individually
meet the needs of the families and students being serviced. These beliefs are derived from the
understanding that all students have the ability to learn and acquire knowledge when 5 main
components are implemented.

The five components are:

The Role of the Teacher
The Role of the Family
What Students Learn

How Students Develop
The Learning Environment



ECE Core Priorities:

Safety

Kindergarten Readiness — Teaching and Learning
Social Emotional Learning — Teaching and Learning
Compliance — Federal, State and Local

Expansion — Recruitment, Registration and Enrollment

Ms. Brooks updated the Committee on her 2021-2022 Kindergarten Readiness Workplan. She reported
that the plan contains the following items that are currently being addressed and items that have been
started this year.

e Data Analysis e CLASS Observations

e Teaching Strategies Cloud e Social Emotional Learning
e Heggerty Phonological Awareness e Family Engagement

e Pilot STEM e Health and Safety

Connie Solano, Director, Performance and Accountability, updated the Committee how data analysis
can be used more effectively for instruction. She stated that she looked at how students performed on
the Kindergarten Readiness Assessment.

Ms. Brooks reported that 1,473 preschoolers are enrolled and in place in schools. There are also 164
families who have appointments set to process students into a classroom. She stated that currently there
are 1,634 students in the classroom, and 74.3 percent of preschool seats are reserved.

Ms. Brooks explained that an additional School Social Worker has been added to support Social
Emotional Learning in Early Childhood Education.

Chariperson Bowers recommended that the Administration find a way to measure the effectiveness of
the Imagination Library to use in obtaining additional dollars.

Chairperson Bowers advised the Administration to find out if students are exposed to lead after
preschool and to provide education about lead exposure.

Committee member Lindy inquired as to how or what measure is used to demonstrate growth for
kindergarten readiness.

Ms. Brooks reported that CPS uses the early learning assessment.

ACTION: Ms. Brooks will provide an update on Preschool Providers in January 2022.

A copy of the Kindergarten Readiness Workplan is available upon request and in the Board office.

English Language Arts (ELA) Update — K-12
Lanisha Simmons, Manager, English Language Arts, updated the Committee on the following
information contained in the presentation

K-12 ELA Celebrations!
e The addition of K/1 Reading Specialists
e Entering the third year of ELA curriculum adoption

4



Strategic planning accelerate learning in two week cycles inclusive of temperature checks data
ELA Il increase in student performance during SY21

SuccessMaker Reading gains for students who consistently used the Platform

Curriculum Enhancements

Principal Refreshes and Assistant Principal Deep Dive this Fall

K-6 Reading Specialists
e Every elementary building with kindergarten and first grade now have a K/1Specialist
e Follow the model developed by original Third Grade Specialist
0 80% of the time with students
0 20% of the time supporting teachers
e K-6 Reading Specialist Professional Development
o0 Curricular-based experience Professional Development
0 The Science of Quality Improvement September 1, 2021
0 Weekly huddles with fellow Reading Specialists
0 Monthly Professional Development

K-12 ELA Next Steps

e Continue to offer monthly afterschool and personalized professional development options to
support the skillful implementation of district adopted curriculum

e Convene a K-3 District Lottery Committee to ensure every child reads by the end of first grade

e Continue to provide education and awareness around our accelerated learning model

e Digging into baseline data to determine the necessary supports

e 7-12 ELA Virtual Mini-Conference on September 27, 2021 where our Keynote speak will be
Earnest Morrell, Professor and contributing author to My Perspectives

ACTION: Mr. Lindy expressed a desire to see the assessment information. Ms. Campbell will
provide the information to the Board in the month of November 2021.

College Credit Plus (CCP) School Districts with Decreased Gaps/Five-Year High School
Program/Early College for Spencer Center

Ms. Moroney, College Manager did a thorough update to the committee on CCP course enrollment
comparison and contrasts with the cities across the state, as well as in a district in out of state.

She presented CPS’ pipeline to college programs. Because of the 3.0 Grade Point Average and high
school course completion prerequisite most students are not ready for CCP courses until their Junior
year of high school, which is needed to become eligible to take CCP courses.

Ms. Moroney presented goals to increase CCP options for CPS students on the Westside. She notes that
there are more teachers in our Westside high schools interested in being credentialed to teach CCP.

Ms. Moroney highlighted stipends for credentials under the Expanding Opportunities for Each Child
(EOEC) grant program.

She expressed that Cincinnati State is our top CCP course provider, capitalizing on our established with
Cincinnati State to expand our strong pre-existing pipeline with Cincinnati State to UC, Miami and
NKU.



Another key aspect of Ms. Moroney’s presentation was around Early College for eleven and eighth
grade students at Spencer Center. Reportedly, parent feedback suggest that students staying on campus
is preferred versus staying off college campuses.

There are multiple opportunities that could derive from the relationship with Miami University to
address the need for CCP in the area of Math and Science, and opportunity to utilize EOEC grant to
sponsor supplies for Science.

The reports are attached to these meeting minutes

Interim Superintendent 90 Day Performance Review

Chairperson Bowers informed the Committee that the Board decided to do a 90 day Performance
Review of Interim Superintendent Amat and the Committee has drafted a qualitative way of assessing
Ms. Amat.

ACTION: The Committee will submit their draft to the Board for review and their
recommendations.

Other Business
No other business items were presented for discussion.

Hearing the Public
There were no speakers for Hearing of the Public.

The meeting adjourned at 3:48 pm.

Student Achievement and Committee Staff Liaisons

Pamela Bowers, Chair Jonathan Brown, Interim Deputy Superintendent
Eve Bolton, absent Shauna Murphy, Assistant Superintendent

Ben Lindy
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