
 
March 10 2021 
 
 

REPORT OF THE POLICY AND EQUITY COMMITTEE 
 
 
The Policy and Equity Committee met on Thursday, February 25, 2021, at 9:00 AM, via the Blue Jeans 
Video Conferencing Tool.   
 
 
VIRTUAL ATTENDEES 
Student Achievement Committee Members 
Chairperson Mike Moroski, Eve Bolton, Ben Lindy  

Administration 
Daniel Hoying, General Counsel; Stephanie Scott, Assistant General Counsel 
 

Therapy Dogs 
Leslie Kreines, Coordinator of Facility School Placements with Circle Tail, explained to the Committee 
that the difference between a service dog and a facility dog is the number of people served.  A service 
dog is one person per dog, while a facility dog works with multiple people. 
 
Circle Tail’s mission is to find all dogs their working purpose and to support the community with these 
dogs with the least amount of financial burden.  Ms. Kreines explained how the Circle Tail facility 
program works.  Dogs are placed in schools for a three-month internship.  Circle Tail provides and 
covers all the costs and trains all the individuals who will be handling the dogs.  At the end of the 
internship, if it is a good match for the dog and the school, the dog can be purchased at $3,000 for 
permanent placement.  Circle Tail continues to follow the dogs for life and continues to offer training as 
needed and if new situations arise. 
 
All the dogs are trained in basic and most advanced skills.  Also as the dogs are trained in the service 
program, they may also spend time in the women’s prisons for advanced training skills.  Over the last 
year Circle Tail has placed 12 dogs that have all been successful and gone to permanent placement. 
 
As Circle Tail is a non-profit organization, they continually apply for grant money to assist with 
expenses in order to be able to provide extra financial support should a school need it.  All funds 
received for the facility dogs go back into helping train future dogs.  All placement dogs are valued at 
$20,000 each.   
 
Committee member Lindy questioned what concerns or issues critics of the program may have.  Ms. 
Kreines reported concerns are usually regarding liability, allergies, and fear of animals.   
 
Circle Tail works with the school before beginning an internship to help educate all involved.  She said 
this starts with providing clarification that it will be a facility dog and not a service dog.  
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Committee Chair Moroski asked if there was any comparative data that show discipline or mental health 
outcomes for schools with dogs versus those without dogs. 
 
Ms. Kreines shared that there is a lot of research showing the benefits of facility dogs and she will 
forward the information to the Committee. 
 
Locally, Circle Tail has placed facility dogs in schools in the Lakota, Mason, and Northeastern school 
districts, as well as through the Hamilton County Education Service Center.  Facility dogs are also 
placed in a firehouse and the courthouse. 
 
Committee Chair Moroski shared with the Committee the impetus for inviting Circle Tail to present to 
the Committee was Rhea Bender, a student at Clark Montessori, who approached him regarding the use 
of therapy dogs in the schools, given that CPS students are experiencing trauma on a daily basis.   
 

Workplan Review and Adoption 
The Committee discussed the 2021 workplan, which Mr. Moroski shared is somewhat predefined, as the 
CPS Bylaws require each policy is reviewed at least once every three years, including an analysis of 
whether each policy serves the Board’s goals in terms of equity. 
 
Committee member Bolton suggested adding to the workplan the part of the Bylaws for the Policy and 
Equity Committee. 
 
The 2021 Workplan (copy attached) was approved the Committee.  It will be submitted to the full Board 
for approval in March. 
 

Board Policies for Board versus Administration 
The Committee discussed the following list of Board policies and which actually pertain to and guide 
the work of the Board and not just set parameters for the Administration and teachers.  Once this list is 
reviewed and edited, the final list will define what the Board does and what Board members do in order 
for the Board to stay in the bigger picture to help move the District forward. 
 

MORE ABOUT THE "WORK" 
0000 Bylaws - ALL 
1130 Conflict of Interest 
1210 Board Superintendent Relationship 
1220 Employment of the Superintendent 
1230 Superintendent of Schools 
1240 Evalution of the Superintendent  
1310 Employment of the Treasurer 
1320 Duties of the Treasurer 
1330 Evaluation of the Treasurer 
1430.01 Family Medical Leave Act ("FMLA") 
2261.01 Parent and Family Engagement in Federal Programs 
2412 Homebound Instruction Program 
3531 Unauthorized Work Stoppage... ORC...4117.01 
5421 Grading 
7560.01 Creation of High Quality Schools 
8525 Good Food Purchasing (as it relates to procurement) 
9555 Partnerships with Businesses 
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MORE ABOUT THE "PHILOSOPHY" 
1100 District Organization 
1110 Assessment of the Boards Vision, Mission, and Goals 
1411 Whistleblower Protection 
2114 Meeting State Performance Indicators 
2120 School Improvement 
2131 Educational Outcome Goals 
2210 Curriculum Development 
2220 Adoption of Courses of Study 
2255 Equity and Excellence in Education 
2256 Anti-Racism Policy 
2260 Nondiscrimination and Access to Equal Educational Opportunity 
2261 Federal Services 
2430 Community Partnerships 
2510 Adoption of Textbooks 
3112 Board Employee Communications 
3120.07 Contracting With Consultants 
3122 Nondiscrimination and Equal Employment Opportunity 
6000 Finance - ALL 
7500 Community Learning Centers 
8400 School Safety 
8462 Student Abuse and Neglect 
8600.01 Supervision of Transported Students 
8800 Religious, Patriotic Ceremonies and Observations 
9140 Parent - Family Engagement 
9141 Community Engagement 
9142 Local School Decision Making Committee (LSDMC) 

 
ACTION: The Committee will discuss and review the list of Board policies at the Committee meeting 

on March 25, 2021. 
 

Policies for Possible Auditing for Compliance 
Committee Chair Moroski said one of the Board’s primary responsibilities is establishing policies, and 
the Administration then carries out the policies, and that due to Superintendent Mitchell’s re-emphasis 
on the application and enforcement of District policies, procedures were written for every CPS policy. 
 
Mr. Moroski stated that the Committee’s discussion of the list of Board policies for the Board versus the 
Administration dovetails with the topic of policies for possible auditing for compliance; therefore, the 
discussion and review of the list will be part one. 
 

Policy 7100 – Facilities Planning 
The Committee reviewed the Administration’s revisions to the policy.  Committee member Lindy said 
he thought responsible bidder or prevailing wage language was to be added.   
 
The Committee discussed the fact that some requirements are already provided in Purchasing and 
Business policies.  Mr. Hoying suggested that Robin Brandon, Director of Facilities, attend the March 
Committee meeting to present information regarding Purchasing policies. 
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Committee member Bolton stated that it is important for the Administration to come back and report 
where that information is already included.  It should not appear to be new and she suggested adding a 
reference in policy 7100.   
 
Also, Ms. Bolton recommended “school” be changed to “school/learning center” in the policies. 
 
ACTION: The Committee agreed with the recommendation to change the word “school” to 

“school/learning center” in CPS policies. 
 
ACTION: For the Committee meeting on March 25, 2021:  (1) Robin Brandon, Director of Facilities, 

will present information regarding Purchasing policies to the Committee; and (2) the 
Administration will make revisions to Policy 7100 for review. 

 

Policy 7230.01 – Donations for Buildings and Grounds  
ACTION: The Committee agreed with the Administration’s recommended revisions to Policy 

7230.01 and will recommend the policy to the Board for approval at the Regular Board 
meeting on March 10, 2021. 

 

7410 – Maintenance 
The Committee reviewed the Administration’s recommended revisions to Policy 7410.  Committee 
member Bolton suggested adding information regarding air quality.  Committee Chair Moroski agreed 
with the suggestion. 
 
Ms. Bolton questioned if there are policies regarding the updating of technology.  Mr. Moroski reported 
that a number of technology policies were updated last year; however, he didn’t recall any that specific 
regarding updating technology. 
 
ACTION: The Committee agreed with the Administration’s recommended revisions to Policy 7410 

and will recommend the policy to the Board for approval at the Regular Board meeting on 
March 10, 2021. 

 

Community Oversight Board for Policy 2256 
Committee Chair Moroski reported that comments and concerns have been communicated regarding 
community oversight of Policy 2256—specifically, the composition of an oversight committee and who 
would appoint the members.   
 
He shared that CPS has begun the hiring process for the Diversity, Equity and Inclusion Manager 
position.   
 
Stephanie Scott, Assistant General Counsel, shared that the policy provides for community oversight 
through each school’s Local School Decision Making Committee (LSDMC):   

An ongoing school site committee in each school regarding anti-racism efforts and 
accountability should be a subset of the LSDMC that includes students, employees, 
administration, families and community members.  This committee’s work must also be a 
part of each school’s One Plan or equivalent. 

 
Mr. Moroski suggested that the responsibility can reside with the LSDMCs.   
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Committee member Bolton stated that community oversight takes place at the ballot box, through the 
election of Board members.  
 
Policy 2256 – Anti-Racism has resulted in the creation of a position and the hiring of an individual 
whose whole job is to ensure the policy is followed and enforced. 
 
Committee member Bolton said that the Diversity, Equity and Inclusion Manager position is part of 
internal control, but there is also the requirement for the Superintendent to develop a plan. 
 

Continued Review of Policies 
For the Committee meeting on March 25, 2021, the following items will be discussed: 
 
Policy and Equity Committee 2021 Workplan 
Policy 7100 – Facilities Planning 
Circle Tail – Information  
7000 Series – the final policies that need to be reviewed/updated 
Human Resources Policies 
 

Other Business 
The Committee discussed the evaluation of the Superintendent and possibly changing the date from 
March 1 to a date after the student learning information has been received (maybe late June).   
 
As the evaluation of the Superintendent is the responsibility of the Student Achievement Committee, it 
will be sent to SAC for the meeting on March 5, 2021. 
 

Hearing the Public 
The following persons addressed the Board regarding the topics indicated: 
 

1. Kendra Phelps Community Oversight Board for Policy 2256 
 
 
The meeting adjourned at 10:29 a.m. 
 
 
Policy Committee    Staff Liaisons 
Mike Moroski, Chair    Dan Hoying, General Counsel 
Eve Bolton     Paul McDole, Director, Human Resources, absent 
Ben Lindy 
 
 



 

Policy and Equity Committee 
Committee Workplan 
Calendar Year 2021 

 
 
OVERARCHING GOAL:   
 
The Policy and Equity Committee will intentionally design data-informed, customer-focused and 
student-centered, user-friendly policies and processes to create efficient and effective systems.  
(Policy and Equity Committee suggestions from Strategic Plan items 3.3, 3.4, 4.1, 4.4, 1B, 3C, 3D, 4A, 4B, 4C) 
 
 
ORGANIZATION 
 
The Policy and Equity Committee will meet at 9:00 – 10:30 am on the fourth Thursday of each month.  
The meetings may take place in person or virtually.   
 
 
COMMITTEE MEMBERS 
 
Mike Moroski, Chair  
Eve Bolton 
Ben Lindy  
 
 
RESPONSIBILITIES OF THE POLICY AND EQUITY COMMITTEE 
 
The Policy and Equity Committee shall do the following: 
 

A. Receive and act on reports and/or recommendations from the Administration concerning 
proposed revision of current policy, addition of new policy, or rescission of current policy, 
including as necessary to comply with State or Federal law. 

 
B. Receive suggestions or concerns from students, parents, employees, and taxpayers concerning 

the effectiveness of current policy or the need for new policy. 
 

C. Respond to assignments from the full Board for the development and drafting of new policies or 
revision of current policies. 

 
D. Ensure each policy is reviewed at least once every three (3) years, including an analysis of 

whether each policy serves the Board’s goals in terms of equity. 
 

E. Develop an annual workplan to include the specific responsibilities as stated above to be 
submitted to the Board for approval. 

 
F. Monitor the fair and equitable use of goods and services within the Policy Committee’s 

responsibilities. 
 

G. The committee Chair, Board, Board staff, and District administration will engage community 
members and organizations around responsibilities of the committee; Public Affairs 
representatives will be assigned to every committee meeting. 
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Strategic Plan – Goals and Strategies 

3.3 Ensure transparent and consistent communications that are responsive to our staff, families, and 
community. 

  

3.4 Improve customer satisfaction by improving performance of our Customer Care Center, including 
metrics for average resolution time, most-used workflow, and overall support volume. 

  

4.1 Adopt and implement a continuous improvement process that encourages innovation and relies 
heavily on scorecard accountability. 

  

4.4 Increase employee engagement across all employee groups to meet or exceed industry 
average. 

Strategic Plan – Strategic Outcomes 

MEASURE 1B Eliminate District and school-level policies, programs, operations, and 
practices that are not integrated with the principles of equity and inclusion. 

  

MEASURE 3C 

Improve customer satisfaction by improving performance of our Customer 
Care Center, including metrics for average resolution time, most-used 
workflow, and overall support volume. 
— 2019-20 School Year: Establish baseline metrics for average resolution 

time, most-used workflow and overall support volume for the Customer 
Care Center. 

— 2020-21 School Year: Decrease average resolution time by 10 minutes, 
and leverage resources to support the most-used workflows to reduce the 
amount of waiting time in overall support volume. 

— 2021-22 School Year: Maintain reductions in average resolution time, and 
sustain investment in resources to support most-used workflows to reduce 
waiting time in overall support volume. 

  

MEASURE 3D The Board will assume responsibility for open and inclusive meetings as well 
as community engagement processes. 

  

MEASURE 4A 

Ensure that each school and department is running a quality improvement (QI) 
process, increasing QI projects from 69% to 100%. 
— 2019-20 School Year: 50% of schools running a QI project; 75% of 

departments running a QI project. 
— 2020-21 School Year: 75% of schools running a QI project; 100% of 

departments running a QI project. 
— 2021-22 School Year: 100% of schools running a QI project; maintain 100% 

of departments running a QI project. 
  

MEASURE 4B 
Create and publish documented procedures that are centrally available for 
every department, and ensure that every new or amended Board policy has an 
associated procedure. 

  

MEASURE 4C 

Increase employee engagement across all employee groups to meet 
or exceed industry average. 
— 2019-20 School Year: Increase engagement with central office employees 

by 7%. 
— 2020-21 School Year: Increase engagement with central office employees 

by 8%; increase engagement with clerical employees by 7%. 
— 2021-22 School Year: Increase engagement with central office employees 

by 9%; with clerical employees by 8%, and all other staff by 7%. 
 
  



8 

MORE ABOUT THE "WORK" 
 

0000 Bylaws - ALL 
1130 Conflict of Interest 
1210 Board Superintendent Relationship 
1220 Employment of the Superintendent 
1230 Superintendent of Schools 
1240 Evalution of the Superintendent  
1310 Employment of the Treasurer 
1320 Duties of the Treasurer 
1330 Evaluation of the Treasurer 
1430.01 Family Medical Leave Act ("FMLA") 
2261.01 Parent and Family Engagement in Federal Programs 
2412 Homebound Instruction Program 
3531 Unauthorized Work Stoppage... ORC...4117.01 
5421 Grading 
7560.01 Creation of High Quality Schools 
8525 Good Food Purchasing (as it relates to procurement) 
9555 Partnerships with Businesses 

 
 

MORE ABOUT THE "PHILOSOPHY" 
 

1100 District Organization 
1110 Assessment of the Boards Vision, Mission, and Goals 
1411 Whistleblower Protection 
2114 Meeting State Performance Indicators 
2120 School Improvement 
2131 Educational Outcome Goals 
2210 Curriculum Development 
2220 Adoption of Courses of Study 
2255 Equity and Excellence in Education 
2256 Anti-Racism Policy 
2260 Nondiscrimination and Access to Equal Educational Opportunity 
2261 Federal Services 
2430 Community Partnerships 
2510 Adoption of Textbooks 
3112 Board Employee Communications 
3120.07 Contracting With Consultants 
3122 Nondiscrimination and Equal Employment Opportunity 
6000 Finance - ALL 
7500 Community Learning Centers 
8400 School Safety 
8462 Student Abuse and Neglect 
8600.01 Supervision of Transported Students 
8800 Religious, Patriotic Ceremonies and Observations 
9140 Parent - Family Engagement 
9141 Community Engagement 
9142 Local School Decision Making Committee (LSDMC) 
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