March 1 2021

REPORT OF THE BUDGET, FINANCE AND GROWTH COMMITTEE

The Budget, Finance and Growth Committee met on Thursday, February 18, 2021, at 4:00 PM via the
Blue Jeans Video Conferencing Tool.

The public viewed the meeting via Video Conference.

ATTENDEES

Finance Committee Members
Chairperson Eve Bolton, Melanie Bates, Ryan Messer

Administrators

Jennifer Wagner, Treasurer/CFO; Kevin Ashley, Director of Finance Reporting; Vera Brooks, Director
of Early Childhood; Tya Grengbondai, Manager State and Federal Programs; Kimberly Hughes,
Assistant Treasurer; Loren Johnson, Director of Transportation; Lauren Roberts, Director of Internal
Audits

Cincinnati Preschool Promise
Chara Jackson, Executive Director
Hector Polanco, Finance Director

Monthly Financials
Kevin Ashley, Director of Financial Reporting, submitted his written update to the Committee on the
January 2021 (FY21) Financial Reports PowerPoint presentation.




Foctnotes:

* - Contracts related to these Improvement projects exceed available COPS Proceed Funds and the inil P are
Additional Note= 1/31/21: Otherp ds (initial il of $677,807.08 was spent from non-COPS SCC 13210.)
In the process of identifying specific expenditures to re-allocate to COPS Spend.

Total Proceeds for Project Spend: $22,000,000.00
Total COPS Project Budget above: 521,322,192.92

Difference: 4677,807.08

1 in the General Fund.







State and Federal Grants Summary

Tya Grengbondai, Manager State and Federal Programs, submitted her written FY2020-2021 State and
Federal Grants Summary Report (copy attached) to the Committee.

Preschool Expansion

Hector Polanco, Cincinnati Preschool Promise (CPP) Finance Director, shared that at last month’s
meeting he reported the CPP Finance and Audit Committee received a draft of their Audit Report for
FY20 (ending June 2020). It has now been finalized. He again shared that the report was unmodified.

Mr. Polanco presented the CPP Summary FY21 Actuals and Forecast to the Committee.



He pointed out that when the budget was created, COVID was just starting; however, they didn’t change
the budget. At that time, they discussed the need to possibly use a portion of the carryover fund, but it
turned out it was not necessary this year.

Chara Jackson, Cincinnati Preschool Promise (CPP) Executive Director, reported that the targets for
operational purposes were adjusted for COVID. She presented to the Committee the 2020-2021
Dashboard, which shows shifts were made with deliverables and targets were decided.

The Committee discussed community engagement, and Committee Chair Bolton shared that CPS is
planning a major K-12 push for the summer in order to address some of the learning gaps due to
COVID.

Ms. Jackson reported that CPP is planning extended learning sessions in July and August in order to
ensure children are as ready as possible to enter kindergarten.

Ms. Bolton questioned the status of the mutual resolution regarding the carryover funds. Since it had
not been necessary to use the carryover funds this year, was there a need or an interest in developing a
mutual resolution regarding use of carryover funds.

As the CPP Board still remains interested in that, Ms. Jackson suggested it may be a good idea to bring
it up at the upcoming CPS/CPP joint meeting.

Committee member Messer questioned how to ensure that preschool deserts are identified and
proactively filled.

Committee Chair Bolton said that should be part of the whole Growth Plan, and discussed by the full
Board.

Ms. Jackson reported that 4C for Children prepares a report that shows which facilities are accepting
public funds and gives a good snapshot for identifying quality gaps in preschools and childcares that are
publicly funded.

Ms. Bolton asked if it would be completed by March. Ms. Jackson will check with 4C, but thought it
would be helpful to delay until the report is complete as it would provide invaluable information that
doesn’t have to be recreated.

COVID Impact
Treasurer Wagner presented the following COVID Spending Summary.




Cares Act 2.0
Treasurer Wagner shared with the Committee information regarding Cares Act 2.0 funding. She stated

that as soon as the summer recovery plans are costed, she will bring the information to the Committee.

Budget Progress
Treasurer Wagner reported that OpenGov opens tomorrow, February 19, 2021, and that budgets are due

in OpenGov by March 19, 2021. Once those are completed, the Performance Leadership Team will
work on consolidating and balancing the budgets. Treasurer Wagner reported




Mr. Messer questioned how accurate budgeting can be done without knowing how many students CPS
has lost, and will continue to lose as long as CPS is not fully open.

Treasurer Wagner reported there is a projections model if the enrollment drops lower. She also shared
that the Administration has created a marketing team to recruit students/families back to CPS.

Committee Chair Bolton again said that should be part of the whole Growth Plan, and discussed by the
full Board, as well as by the Finance Committee again at the March meeting.

ACTION: The Committee will recommend District Growth and 2021-2022 School Year be discussed
as an agenda item for Board Matters at the Board meeting on Monday, February 22, 2021.

Treasurer Wagner presented to the Committee an update on the Budget Redesign.



Treasurer Wagner reported that the FY23 Budget Planning Has already begun:

1. Cross Functional Budget Steering Team Meetings
2. Merged 4 Process Swimlanes into 1 Master
3. Initial Definition of “Base” Services for Students
4. ldentification of Academic Data to be Used to Inform the Budget Investments
a. Title I “One Plan Goals”
b. MAP Scores
c. KRA Scores
d. RIMP (Reading Improvement Plans)
5. Creation of Budget Collection Form
a. Staffing Formulas
b. Tie to Strategic Initiatives, Equity, CCIP
c. Identify Funding Sources
6. Proof of Concept Workshop (January 29)
a. Elementary School — Title |
b. Elementary School — Non-Title/Magnet
c. High School Discussion

Ohio Department of Education (ODE) L etter

Treasurer Wagner reported CPS received a letter from ODE because the third year of the Five-Year
Forecast shows a deficit, which is standard any time there is a deficit. Following is the Five-Year
Forecast Adjustment:




The deadline to respond to the letter is March 15, 2021. The Five-Year Forecast Adjustment will be
presented to the full Board for approval through the Treasurer’s Report at an upcoming Board meeting.

Workplan Review and Adoption
The 2021 Workplan (copy attached) as revised was approved the Committee. It will be submitted to the
full Board for approval in March.

Transportation

Loren Johnson, Director of Transportation, reported to the Committee the need for Memorandums of
Understanding by April for the current contracts, which are good through July. Transportation is
prepared to work with General Counsel on drafting and executing the required documents for the
extension of the contracts prior to June 30, 2021 expiration.

Treasurer’s Evaluation Update (Executive Session)
Committee member Bates motioned and Committee member Messer seconded the motion to recess into
Executive Session at 5:08 PM to Consider the Employment of a Public Employee or Official.

The vote was unanimous.

The Committee reconvened to public session at 5:23 PM.

The meeting adjourned at 5:24 PM.

Finance Committee Staff Liaisons
Eve Bolton, Chair Jennifer Wagner, CFO/Treasurer
Melanie Bates Laura Mitchell, Superintendent

Ryan Messer
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