March 15 2021

REPORT OF THE BUDGET, FINANCE AND GROWTH COMMITTEE

The Budget, Finance and Growth Committee met on Monday, March 8, 2021, at 4:00 PM via the Blue
Jeans Video Conferencing Tool.

The public viewed the meeting via Video Conference.

ATTENDEES

Finance Committee Members
Chairperson Eve Bolton, Melanie Bates, Ryan Messer

Administrators
Jennifer Wagner, Treasurer/CFO; Kevin Ashley, Director of Finance Reporting; Vera Brooks, Director
of Early Childhood; Lauren Roberts, Director of Internal Audits

COVID Financial Impact Update
Treasurer Wagner updated the Committee on the COVID financial impact.

Cincinnati Public Schools — Pandemic Funding
Elementary and Secondary School Emergency Relief (ESSER) 1.0 (Cares Act 1) $ 20,007,913.90

Elementary and Secondary School Emergency Relief (ESSER) Headstart 490,700.00
Coronavirus Relief Fund 2,277,267.47
BroadBand Ohio 151,440.04
Hamilton County 1,239,122.50
24,166,443.91

Elementary and Secondary School Emergency Relief (ESSER) 2.0 (Cares Act 2) 93,079,271.47
$117,245,715.38

She reported that the Cares Act 2.0 funds cannot be spent until the Cares Act 1.0 funds are fully utilized.
Following are some of the expenditures funded with the grant monies:

Technology Expansion

Survey Testing

SuperSubs

Expansion of Nurses (at all schools)

Student Success Center

Supplies (Cleaning, PPE, Curricular)

Heating, Ventilation, and Air Conditioning (HVAC) Work

The Committee discussed how the funds can be used, and what qualifies as an appropriate expense.
Supporting health and safety, and preventing academic loss are the goals of the grants.



Committee Chair Bolton was particularly pleased that Success Centers are planned to be in all high
schools next year. She explained that the Success Center used the techniques and assessments of Mind
Print and was piloted by Walnut Hills High School with a grant from Accelerate Great Schools.

Treasurer Wagner provided the example of regular summer school versus summer recovery. Regular
summer school would not qualify, but summer recovery—which would be open to all students at all
schools—would meet some of the criteria of the grants.

Mrs. Wagner also mentioned that because of the need for social distancing and safety, the funds could
also be used for facilities issues.

Budget Update Status

Treasurer Wagner reported that the schools and departments are currently working on their budgets,
which are due in OpenGov by March 19, 2021. Once those are completed, the Performance Leadership
Team will work on consolidating and balancing the budgets.

The schools and departments were instructed to focus on the Vital Three:

e First Grade Reading
e Graduation Rate (increasing)
e Three E's: Enrolled, Enlisted, Employed

In order to balance the budget, Treasurer Wagner said that priority decisions will have to be made and
some expenditures will have to be shifted.

CPS Preschool Expansion
Vera Brooks, Director of Early Childhood, updated the Committee on CPS preschool:

e Adjusted goal is 1,500 students. Currently there are 1,345 students plus 81 students that have
reserved seats for next year, which is a total of 1,426 students.

e Since returning to the 1:4 blended learning for preschool classes, a number of new students have
been enrolled.

e Enrollment for next year has begun. During the nine-day enrollment period, over 30 families
enrolled at the Ed Center, plus all the families that enrolled at the three hub sites.

e For next year:
0 Aclass will be added at Rising Stars at Vine;
o0 Aclass will be added at Mt. Washington, which was by community request; and
o Two classes will be moved from Gamble Elementary to Rising Stars at Cheviot/Westwood.

The Committee discussed ensuring that preschool deserts are identified and proactively filled.

In response to Committee member Messer’s inquiry regarding preschools on the east side, Ms. Brooks
stated there is a greater need in the Madisonville, Mt. Lookout, and Hyde Park neighborhoods.

Ms. Brooks reported that by working with Chara Jackson, Cincinnati Preschool Promise (CPP)
Executive Director, a pretty good job has been done for the west side. They are looking at the shifting
demographics of the city and the changing of neighborhoods, such as in Pleasant Ridge, and Silverton.



The CPS Magnet Lottery closed on Friday, March 5, 2021. Ms. Brooks reported that her staff will be
reaching out to the families and parents, and working to accommodate the families’ and parents’ first
requests, but that some will get their second request.

Growth Plan
When the workplan of the Budget, Finance and Growth Committee was approved by the Board, they
agreed that the Growth Plan from the Strategic Plan was the responsibility of this committee.

Committee Chair Bolton shared the following with the Committee, which provided a summary as well
as background information of the discussions and activity over the past few years regarding Growth.

Since that conversation, the following is the updated second draft, which now also includes the attached
Meridian Plan.









FOR DISCUSSION...WHAT ARE THE MOST IMMEDIATE, EVOLVING OR LONGER-TERM
CHALLENGES...HOW MIGHT THEY BE MET?

Finally a proposal has been forwarded to address the issues discussed above...
It's the "MERIDIAN PLAN"

A review of some of the ideas of the Meridian Plan will follow after the special Budget, Finance and
Growth Committee meeting on March 8, 2021 at 4:.00 p.m.

Committee Chair Bolton stated that before COVID, CPS was discussing three projects: Walnut Hills,
Hyde Park Elementary, and Pleasant Ridge Montessori. She also reported that Dater High School and
Western Hills High School were discussed as well.

Committee member Bates shared with the Committee that she was invited to a Zoom meeting with Olga
Sanmiguel and Steve Simon, Walnut Hills parents, among others.

Ms. Bates shared that Dr. Sanmiguel is on the faculty for the University of Cincinnati with Professor
Edward Mitchell, Director, Architecture and Design. Professor Mitchell is suggesting a partnership with
CPS for UC students to work on future projects. He is suggesting this as an option for the long term,
and services for Hughes Annex and the Clifton Carriage House were mentioned.

ACTION: The Committee agreed that the suggested partnership with UC is worth pursuing. At the
Board meeting on Monday, March 15, 2021, the Committee will discuss with the full
Board, and possibly make an assignment to the Administration.

Meridian Plan
Committee Chair Bolton presented to the Committee the Meridian Plan. She reported that this proposed
plan and discussion began before COVID.




Committee member Messer agreed that the Meridian Plan is necessary because the District cannot
continue spending the amount of money on pupil transportation—which is ever increasing.

Mr. Messer also suggested that dividing the schools by areas—West, Central, or East—could also
provide the Superintendent with additional local decision making based on the individual needs of
schools to provide more customized decisions.

ACTION: Committee member Bates requested information regarding properties near Walnut Hills
High School.

Ms. Bolton referenced a chart (attached) which details all the different CPS school/grade configurations
and also divided by West, Central or East.

Committee member Messer suggested that, while CPS is thinking about growth and evolving, green
initiatives for facilities be incorporated into the planning somehow (Green Plans).

Other Business

Ohio House Bill 126

Treasurer Wagner shared with the Committee that treasurers from other Ohio school districts have been
discussing sending letters in opposition to House Bill 126, which proposes changes in practice when
property challenges are presented to school districts by the property owners.




ACTION: Treasurer Wagner will share the draft letter with the Board members and also present
during the Treasurer’s Report at the Board meeting on Wednesday, March 10, 2021.

Moody’s Rating

Mrs. Wagner reported that the Moody’s interview was completed. The interview is part of the refunding
of 2014 COPS (Certificates of Participation) (refinancing debt). The interview was very short and went
exceptionally well. The results of the interview are anticipated by the end of this week.

Committee Chair Bolton shared that Moody’s was particularly enthusiastic about the work done by CPS
because of COVID, and that CPS is doing and has done a lot compared to other districts.

The meeting adjourned at 5:15 PM.

Finance Committee Staff Liaisons
Eve Bolton, Chair Jennifer Wagner, CFO/Treasurer
Melanie Bates Laura Mitchell, Superintendent, absent

Ryan Messer



CINCINNATI PUBLIC SCHOOLS - 2021

Meridian Plan

| WEST |
PK-3 PK-6 PK-8 PK-12 K-6 K-8 K-12 7-12

CANS Bond Hill Oyler Covedale Hartwell (*)
Carson N. Avondale Mont JEAWL]
Parker Woods Roberts Dater HS
Cheviot Pleasant Hill Westwood
College Hill Pl. Ridge Mont. Sayler Park Gamble Mont HS
Dater Montessori Rees E. Price
Rockdale
Ethel M. Taylor Roll Hill
Western Hills HS
Gamble Mont Elem
John P. Parke
LEAP Academy
Midway \Woodford
Mt. Airy

Stand Alone PK K-12 1-12 3-11 4-6 7-12 9-12
RSA Cheviot/ Westwood




