
 
June 7 2021 
 
 

REPORT OF THE BUDGET, FINANCE AND GROWTH COMMITTEE 
 
The Budget, Finance and Growth Committee met on Thursday, May 20, 2021, at 4:00 PM via the Blue 
Jeans Video Conferencing Tool.   
 
The public viewed the meeting via Video Conference.  
 

ATTENDEES 
Finance Committee Members 
Chairperson Eve Bolton, Melanie Bates, Ryan Messer 
Administrators 
Laura Mitchell, Superintendent; Jennifer Wagner, Treasurer/CFO; Kevin Ashley, Director of Finance 
Reporting; Vera Brooks, Director of Early Childhood; Jeremy Gollihue, Chief Information Officer; Dan 
Hoying, General Counsel; Loren Johnson, Director of Transportation; Lauren Roberts, Director of 
Internal Audits; Sarah Trimble-Oliver, Chief Strategy Officer 
Cincinnati Preschool Promise 
Chara Jackson, Executive Director; Hector Polanco, Finance Director 
 

Preschool Promise:  Budget  
Hector Polanco, Cincinnati Preschool Promise (CPP) Finance Director, presented the CPP FY22 Draft 
Budget.  He shared that the theme is the return to levels before COVID-19. 
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Mr. Polonco reported the draft budget was sent to the CPP Board on May 18, 2021.  It was not approved 
at that time, in order to allow CPP to join with CPS for the hearing on June 7, 2021, and to be available 
to answer any questions. 
 
Should everything remain the same after the hearing, it will then be presented to the CPP Board for 
approval. 
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Treasurer Wagner questioned if the CPP Board discussed the fact that next year’s budget is more than 
half of the set-aside and Mr. Polanco reported they did not.  They agreed that it will be on the agenda for 
the next CPP Finance and Audit Committee meeting on June 1, 2021. 
 
Committee Chair Bolton asked Treasurer Wagner to explain to the Committee what is meant by set-
aside.   
 
Treasurer Wagner reported that when the original $48 million levy was passed, $15 million was set 
aside for preschool expansion.  During the first year, the collections started in January but the providers 
didn’t start until August.  This meant about six months of collections were not used by CPS nor CPP, 
knowing that at the end of the five-year cycle the levy would end mid-year and it would be necessary to 
supplement the last year of revenue had the renewal levy not passed. 
 
There is a cash balance that includes the set-aside amount from the first year and also the underspend for 
the other years.  Now both CPS and CPP have expanded beyond the 50 percent amount, and it will be 
necessary to use those funds.  CPS and CPP will need to have a discussion regarding the use of the 
funds. 
 
Mrs. Wagner and Mr. Polanco reported that this is a cash flow issue and just a matter of publicly 
reporting it. 
 

Transportation Review 
Loren Johnson, Director of Transportation, provided the following update to the Committee: 
 
CPS ACCESS – Pupil Transportation Services  
First Student Inc., Universal Transportation Systems (UTS), Queen City Transportation, and Petermann 
LLC are current authorized yellow bus vendors with the District with an established contract term end 
date of June 30, 2021.  District Administration is still actively engaging with each vendor to address 
contractual language pertaining to customer experience, quality of service, and financial implications in 
preparation of a one (1) year extension of terms (a “Renewal Term”) with the mutual written agreement 
of the parties. 
 
1. Administration has continued to conduct contract review meetings with each authorized vendor 

reviewing the terms and conditions with new language of accountability in preparation for the 
approval of the Board of Education and/or the CPS Treasurer to extend the contract as requested for 
an additional year.  
1. Administration will prepare all contract extensions to be included within the Treasurer's Report 

in June 2021.  
 
2. Administration is seeking amendments in the following areas to ensure the quality of the services 

continues to prioritize the health and safety of our students: 
1. Professional Development – Providing necessary training and resources for transportation 

personnel in supporting the diverse needs of our students.   
i. Transportation personnel will receive training throughout the school year focused on 

improving interactions with students i.e., communication and de-escalation.  
2. Equipment and Resources –  

i. Ensuring vehicles in our fleet are meeting and/or exceeding industry standards and having 
the right sized fleet to meet the demands of our District.  
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ii. Ensuring vendors have adequate staffing levels throughout the school year.  
3. Service Expectations – Incorporating specific language addressing service failures i.e., on-time 

performance, and/or customer service.   
i. Incorporating language that is specifically linked to on time performance.  

 
The Committee discussed the new terms and the ability to hold the vendors accountable.  Mr. Johnson 
reported they are working on a memorandum of understanding to outline the specifics. 
 
Ms. Bolton questioned what changes have or will result as a result of the sale of First Student.  Mr. 
Johnson shared that the sale did go through and reported that he has heard from the new president 
directly and does not anticipate significant changes. 
 
Mr. Johnson shared that it appears that HB 110 will pass and reported that the language doesn’t pertain 
to public schools, but to charter and private schools.  The language requires development of a plan.  
Once finalized, Mr. Johnson will be fully prepared to present the available options. 
 
ACTION: Once the contract discussions have ended and the contracts with the new language of 

accountability are ready to be submitted for Board approval, a summary of how the 
contracts have been changed/improved is requested.  Also, the summary should show 
information by vendor and by student groups. 

 
Committee Chair Bolton brought up the concerns regarding customer service.  Sarah Trimble-Oliver, 
Chief Strategy Officer, reported that a project planning meeting is scheduled for the Call Center and the 
Customer Service Center.   
 

FY22 Budget Building Update – Feedback/Discussion 
Treasurer Wagner reported that at the Committee of the Whole meeting on May 19, 2021, she presented 
the current status of the General Operating Budget FY22.   
 
As previously decided by the Board, each Board committee is to review budget information as presented 
through the lens of each Committee’s purpose and then provide any feedback. 
 
From the presentation, the Committee discussed the following: 

• Use of outdoor space at schools 
• Expansion of Schools 

o Walnut – addition and dome 
o Pleasant Ridge 
o Hyde Park 
o Spencer  

• Disposition of Property 
 
Ms. Trimble-Oliver reported that the first contract for the design services for the dome at Walnut will be 
submitted for approval through the Treasurer’s Report on Monday, May 24, 2021. 
 
Superintendent Mitchell reported on the enrollment and staffing levels at Spencer.  She shared that the 
expansion of Spencer came up two years ago and the decision was made to continue adding grades up to 
12th but not to add another site.  There have been $11 million in improvements to the facility. 
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Enrollment is extremely low and some right-sizing has been done.  The Administration will continue to 
monitor the levels and advise whether an expansion is needed. 

ACTION: The Administration will present to the full Board a report regarding the future of Spencer. 
 
The Committee discussed the possibility of utilizing funds from CARES Act for expansion.  Treasurer 
Wagner reported that as long as it is tied to COVID—such as providing for social distancing—it would 
be covered. 
 
Mrs. Wagner did point out the third CARES Act requires stakeholder input and 90 days to submit a plan.  
This will be discussed by the Performance Leadership Team.  She will keep the Board informed. 
 

Walnut Hills Wait List 
Committee member Bates questioned if there is a wait list at Walnut Hills.  She stated that this is a 
policy issue and not a school issues. 
 
Superintendent Mitchell reported that students who meet the entrance requirements and live within the 
CPS boundaries are granted access.   
 
After follow-up with the principal during the meeting, the Superintendent reported that all district 
parents will be admitted and notified on Monday, May 24, 2021. 
 

Five-Year Forecast 
Treasurer Wagner reported that the Five-Year Forecast will be presented to the full Board at the regular 
meeting on Monday, May 24, 2021.  It is then required to be submitted to the Ohio Department of 
Education. 
 
She is double checking some items on the forecast, and was not comfortable presenting to the 
Committee until after she had done so.   
 

Written Reports – Monthly Financial Report Updates 
The Committee received written reports from Kevin Ashley, Director of Financial Reporting, on the 
April 2021 (FY21) Financial Reports. 
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Other Business 
Increase in Level of Authorization Approval 
As previously discussed at the April Committee meeting, Treasurer Wagner asked the Committee to 
consider increasing the level of authorization approval without prior Board approval from $25,000 to 
$50,000 in order to not have delays in progress nor an increase in Then and Nows.  Mrs. Wagner 
reported that the change will provide the ability to act faster, but still be in compliance. 
 
Treasurer Wagner confirmed that the Board will continue to receive the information, which will be 
transparently discussed under “For Board Information” within the Treasurer’s Reports.   
 
The Committee agreed with the request.  
 
ACTION: Treasurer Wagner will submit the authorization for Board approval through the Treasurer’s 

Report on May 24, 2021. 

Amended Appropriations Resolution 
An amended appropriations resolution will be presented for approval on Monday, May 24, 2021, in 
order to appropriate funds from:  (1) a new grant, (2) another allocation on a grant, and (3) a CARES 
appropriation. 

Hughes Alumni Association 
The auditorium chairs at Hughes High School are being replaced.  The Hughes Alumni Association 
contacted the Administration asking for the old chairs to be donated to them so they could in turn sell 
them as a fundraiser for the benefit of the school.  General Counsel was contacted and he thought the 
District has the authority to donate the old chairs.   
ACTION: General Counsel will double-check to confirm the District does have the authority to 

donate the old chairs.   
Treasurer Wagner will present the donation of the old chairs to the Hughes Alumni 
Association for Board approval in the Treasurer’s Report. 

Parking for FCC Games 
ACTION: The Administration will provide an update regarding parking at Taft High School for FCC 

games. 

Northside Condos – Update 
ACTION: The Administration will contact the City regarding the tax abatement agreements and 

provide an update. 
Superintendent Mitchell reported that she was on a call with the City regarding other issues, and it was 
decided that they would meet on a monthly basis.  She will add this to the agenda. 
 
 
The meeting adjourned at 5:22 PM. 
 
 
Finance Committee     Staff Liaisons 
Eve Bolton, Chair     Jennifer Wagner, CFO/Treasurer 
Melanie Bates      Laura Mitchell, Superintendent 
Ryan Messer 


