
 
June 28 2021 
 
 

REPORT OF THE BUDGET, FINANCE AND GROWTH COMMITTEE 
 
The Budget, Finance and Growth Committee met on Thursday, June 17, 2021, at 4:00 PM via the Blue 
Jeans Video Conferencing Tool.   
 
The public viewed the meeting via Video Conference.  
 

ATTENDEES 
Finance Committee Members 
Chairperson Eve Bolton, Melanie Bates, Ryan Messer 
Administrators 
Jennifer Wagner, Treasurer/CFO; Kevin Ashley, Director of Finance Reporting; Vera Brooks, Director 
of Early Childhood; Jeremy Gollihue, Chief Information Officer; Tya Grengbondai, Manager State and 
Federal Programs; Loren Johnson, Director of Transportation; Lauren Roberts, Director of Internal 
Audits; Sarah Trimble-Oliver, Chief Strategy Officer 
Cincinnati Preschool Promise 
Chara Jackson, Executive Director; Hector Polanco, Finance Director 
Community Members/Parents 
Ryan Mooney-Bullock, Green Umbrella 
 

Treasurer Goals for SY 2021-22 
Treasurer Wagner presented her draft goals for the 2021-22 school year: 

1. Implement a new Financial Service Delivery Method in order to improve the “Need to Receive 
Cycle” allowing school administrators to focus on teaching and learning and central 
administrators to focus on their professional services. 

a. Measure:  Number of rejected requisitions, number of days from request to PO creation 
2. Design and implement a new Budget allocation process that equitably distributes financial 

resources prioritizing our students’ needs, both individually and collectively. 
a. Measure:  New process is adopted and implemented to develop the FY23 Budget. 

3. Implement year 2 of the 4-year transition/succession plan for the role of Treasurer. 
a. Measure:  Number of Coaching events, number of training events. 
b. Measure:  Timeline of transition activities. 

4. Upgrade Financial Dashboard both internal and external to further expand our transparency by 
reporting on productivity measures of our departmental financial operations and externally to 
report on the financial performance of the District. 

a. Measure:  5 KPI measures will be posted on each internal and external dashboards. 
 
The Committee discussed developing a fifth goal regarding the monitoring of federal funds.  
 
ACTION: Treasurer Wagner will add the fifth goal and submit to the Committee. 
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Early Childhood Enrollment Update and Jump-Start Program 
Vera Brooks, Director of Early Childhood, presented the CPS Early Childhood Update to the 
Committee. 

Recruitment and Registration 
• CPS Shine Bright Events throughout the City 
• On-Line Request for Service 
• Providing In-Person Staff to Support Families through Process across the City 
• Offering Other Summer Learning Opportunities (Summer Scholars/Jump Start) 
• Collaborating with Communications and Engagement  

• Radio 
• Family Magazine 
• Flyers 
• Social Media 
• Billboards 

 
Ms. Brooks reported that the Preschool Registration/Enrollment has increased from 591 on May 4, 2021, 
to 1,082 on June 16, 2021.  They are well on their way to meet CPS’ Strategic Plan measure 5.B – to 
increase the District’s preschool enrollment to 2,200 by 2022. 
 
Cincinnati Public Schools Jump-Start Program 

 
 

Cincinnati Preschool Promise Update  
Chara Jackson, Executive Director, presented the Cincinnati Preschool Promise (CPP) Update to the 
Committee. 
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Ms. Jackson shared that CPP is supporting providers in meeting the professional development 
requirements by the deadline of June 30, 2021.   
 
Committee Chair Bolton asked for clarification of the requirements and the use of public funds. 
 
Ms. Jackson reported that the Ohio Department of Job and Family Services (ODJFS) provides publicly 
funded child care to help eligible parents and caretakers with the cost of child care.  Eligibility for 
assistance is determined based on income.  There is an agreement and are requirements that must be met 
by the providers.  She stated that it is vital for the families that the providers meet the requirements. 
 

 
 
Ms. Jackson reported that the CPP Board approved the CPP FY22 Budget as presented. 
 
The Committee discussed the challenges to the Step Up to Quality (SUTQ) program due to potential 
legislative action.  Committee Chair Bolton suggested the need for a strong advocacy role.  Committee 
member Bates suggested utilizing the services of CPS’ legislative liaisons. 
 
Ms. Jackson shared that the CPP Board of Managers also discussed these challenges at their meeting on 
June 15, 2021. 
 
ACTION: Ms. Jackson will forward to the Committee information from the CPP Board of Managers 

meeting regarding the challenges to Step Up to Quality.  She will forward CPP's statement 
once it is finalized. 

 
ACTION: Because this is such a time sensitive matter, Committee member Bates will email the full 

Board regarding the recommendation of the Finance Committee regarding contacting CPS’ 
legislative liaisons—Eric Kearney and George Glover. 
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“CPS Outside” Facilities and Campus Development 
Ryan Bullock Mooney, Green Umbrella, reported that she and Dave Traubert, CPS Curriculum and 
Instruction, presented to the Student Achievement and District Instructional Performance Committee 
(SAC) on June 4, 2021. 
 
CPS Outside’s Objectives: 

1. All schools are actively engaged with a network partner. 
2. There's a plan for every student in every grade to receive at least one outdoor 

nature/environmental education experience per school year, with an emphasis on increasing the 
frequency and depth of time outside. 

3. Every school has on-site or walkable destinations for outdoor, nature-based learning and play. 
4. Increase in number of students entering environmentally focused or green industry employment 

or education, OR participating in green career workforce development programs and curriculum, 
OR perception that green careers are a viable career option. 

 
Ms. Bullock Mooney shared they are working on both operations and capital improvements.  There are 
activities with the Curriculum Department, and they are working with Robin Brandon, Facilities 
Director, to increase green space access and create more park-like settings at CPS facilities. 
 
The following Budget Request for FY22 was presented at the SAC meeting: 

• Minor capital improvements and equipment 
• Professional development for teachers to build capacity 
• Programming including in-school and field trips 
• After-school, break-day and summer programming 

 
Ms. Bullock Mooney stated that the “wish list” was based on early assessments.  She questioned if the 
federal funds available for wellness could be applied to the items on the CPS Outside list. 
 
Treasurer Wagner reported that according to federal and ODE guidelines, the CARES Act funds are for 
preventing learning loss and preventing the virus spread.  She also stated a new rule has been added that 
requires at least 20 percent is focused on learning loss.  Mrs. Wagner suggested a broader, more holistic 
plan is needed. 
 
Committee Chair Bolton questioned if socio-emotional/mental health could be part of that plan.  
Treasurer Wagner said yes, it could be part of the plan. 
 
Ms. Bullock Mooney reported that she all kinds of evidence that supports the socio-emotional/mental 
health aspects. 
 
Committee member Bates stated she has seen efforts at individual schools, but that it doesn’t seem to be 
a districtwide effort and questioned if it is a priority for the District. 
 
Committee Chair Bolton agreed, but stated it does appear that CPS is ready and in the Administration’s 
New Shore initiatives is committing $700,000 to $900,000 to CPS Outside. 
 
ACTION: CPS Outside will continue its work with the Curriculum Department. 
 
ACTION: Sarah Trimble-Oliver, Chief Strategy Officer, will meet with Ms. Bullock Mooney to 

discuss the CPS Outside master plan.   
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ACTION: Committee member Messer suggested that Mr. Ollie Kroner and Mr. Andy Holtzhauser 
should be included in some early planning in order to involve the City Green Plan. 

 

Highlights of Internal Auditor’s FY 22 Focus 
Lauren Roberts, Director of Internal Audits, presented the following highlights from the Internal Audit 
Plan – Fiscal Year 2022.  A copy of the full report is available in the Board Office. 
 
FY 2022 Planned Engagements 
 
Advisory – In Advisory projects, Internal Audit provides expertise and advice while leaving decision 
making to management. The ultimate scope and objectives are determined by management, and the 
projects do not result in formal recommendations or reports.  

• Elementary & Secondary School Emergency Relief (ESSER) Funds 
• BKD & CPS Benefits Consulting Project Oversight 
• District Strategic Plan Support 

 
Assurance – These services refer to the more traditional audit functions.  

• Accounts Payable 
• Asset Inventory Counts 
• Data Analytics & Continuous Auditing 

 
Follow-Up – The Internal Audit Department revisits areas that were previously audited to measure the 
progress made by management towards implementing the recommendations and resolving the findings.  

• Procurement Card Audit 
 

Transportation FY 22 Plan and Budget and Vendor Contracts 
Ms. Trimble-Oliver reported to the Committee that work is underway for the upcoming school year. 
 
She reported the following for the Transportation budgets: 
 
2021-22 SY - $48.6 million – recommending a combination of General and CARES funds  
2020-21 SY - $40.7 million – was not a full year of services due to remote and blended learning 
2019-20 SY - $47.1 million – was not a full year due to beginning of pandemic (Spring) 
 
Ms. Trimble-Oliver reported the Administration has been working with the vendors to include new 
language that will be included in a Memorandum of Understanding (MOU) with the transportation 
providers to provide better service.  She highlighted the following most impactful language changes. 
 

1. Call center staff requirements changed from two staff for the first 70 buses to two staff for first 
50 buses plus one staff for each additional 25 buses.  Also, an additional bilingual requirement 
was added for a certain ratio of staff to be bilingual to service CPS families. 

2. “Service Runs” on all regular routes prior to the regular school year will be increased from two 
to four, with an additional requirement of 90 percent on-time performance, otherwise additional 
service runs are required. 

3. Driver subpool will be increased from 10 to 20 percent, with professional development 
requirements. 

4. Road supervisor ratio will be increased from 1:50 to 1:70. 
5. A Driver Route Change Audit has been added to the re-route process. 
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Ms. Trimble-Oliver is confident that the new MOUs in place with the service providers will result in 
improved transportation services for our students and families. 
 
Committee Chair Bolton questioned if the high school students will be using Metro buses.  
 
Loren Johnson, Director of Transportation, responded they plan to, and that CPS is meeting with Metro 
on a weekly basis. 

Committee member Bates questioned if all the proposals have been accepted. 
 
Mr. Johnson reported that they are still actively negotiating with one service provider. 
 
ACTION: At the Board meeting on Monday, August 9, 2021, the Administration will present an 

overview of Transportation services for the new school year. 
 

Written Reports – Monthly Financial Report Updates 
The Committee received written reports from Kevin Ashley, Director of Financial Reporting, on the 
April 2021 (FY21) Financial Reports. 
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ACTION: Treasurer Wagner will present this slide to the Board members during the Committee 
Report at the regular Board meeting on Monday, June 28, 2021. 
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Summary of Board Discussion and Actions on Growth 
Committee Chair Bolton reported this was to be a discussion of the Meridian Plan.  It will be moved to 
the agenda for the Budget, Finance and Growth Committee meeting on August 19, 2021. 
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FY 22 Budget Follow-up Discussion 
At the Committee of the Whole meeting on Wednesday, June 16, 2021, the Board referred the 
discussion to the Budget, Finance and Growth Committee to continue the discussion on the budget 
appropriations.  The Committee will then come back to the full Board on June 28, 2021, with 
suggestions and ideas regarding whether or not the resolution should be for an annual or 90-day 
appropriations. 
 
Committee Chair Bolton has reservations about passing an annual appropriations resolution because the 
Board has not fully discussed the change to the New CPS from the District of Destination.   
 
Treasurer Wagner reported that public community engagement is a requirement of the Elementary and 
Secondary School Emergency Relief Fund (ESSER) III.  She shared that she and Krista Boyle, Chief 
Communications and Engagement Officer, are developing a plan for the public engagement. 
 
Ms. Bolton reminded the Committee that the community elects the seven Board members and that the 
primary responsibility of the Board members is to be the financial stewards of the District.   
 
Ms. Bolton expressed her concern about all the spending, and is worried about being able to do 
everything.  She stated that more time may be necessary to determine the budget and priorities to be sure 
there is a base budget that works for the future of CPS. 
 
Committee member Bates questioned if the concern was that the funds were being used too quickly. 
 
Committee Chair Bolton responded maybe, and questioned if the spending was more to maintain the 
status quo or for the New CPS and growth. 
 
Treasurer Wagner reported that the budget provides much towards the objective of preventing learning 
loss—Summer Scholars program, nurses, reading specialists, and facilities improvements. 
 
Ms. Bolton reiterated that ultimately the Board is accountable. 
 
ACTION: Mrs. Wagner suggested the following timeline: 

Before June 28 (early next week) – Treasurer Wagner will provide the Board with details 
of the line-item budgets (by Budget Unit and Object Code from the General Fund, 
Schoolwide Pool, CARES, and Student Wellness) 
June 28 – the Board adopts a 90-day temporary appropriations resolution 
Between June 28 and July 19 – opportunity for feedback or concerns (may have do some 
sort of workshop) 
August – the Board adopts the final budget 

 
 
The meeting adjourned at 5:58 PM. 
 
 
Finance Committee     Staff Liaisons 
Eve Bolton, Chair     Jennifer Wagner, CFO/Treasurer 
Melanie Bates      Tianay Amat, Interim Superintendent, absent 
Ryan Messer 
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