June 13 2022

REPORT OF THE BUDGET, FINANCE AND GROWTH COMMITTEE

The Budget, Finance and Growth Committee met on Friday, May 20, 2022, at 10:45 AM at the Mary A.
Ronan Education Center in LaunchED Room 110.

The public viewed the meeting via Video Conference.

ATTENDEES

Finance Committee Members

Chairperson Eve Bolton, Brandon Craig, Mike Moroski, absent
Board Member

Ben Lindy, President

Administrators

Jennifer Wagner, Treasurer/CFO; Kevin Ashley, Director, Financial Reporting; Bryan Kennedy, Fixed
Asset Supervisor; Kimberly Hughes, Assistant Treasurer; Tya Grengbondai, Manager, State and Federal
Grants; Dan Hoying, General Counsel; Lauren Roberts, Chief Audit Executive

Community Members

Marcia Futel; Cynthia Walters — Green Umbrella

Financial Reports

Kevin Ashley, Director of Financial Reporting and Transparency, updated the Committee on his
summary of information related to the following Monthly Financial Graphs for Fiscal Year 2022
through April 2022.

Summary - Finances are on track and no significant, unexpected issues.

General Fund Cash Balances as of April 30, 2022 are up over this point last year.

General Fund Revenues through April 2022 are down; however, this is directly related to the
impact of the new state funding adopted for this fiscal year that eliminates pass-through funding for
Community Schools and other scholarship programs. Therefore, the District is on-track, given that
Total Revenues are down but the related Expenditures are down at a higher rate.

General Fund Expenditures through April 2022, as mentioned above, are down related to the
elimination of the pass-through funding. Alternatively, salaries and benefits expenditures are higher
based on collective bargaining agreements.

School Wide Pool Expenditures through April 2022, primarily salaries and benefits are higher
based on collective bargaining agreements.

Preschool students funded through Tuition Assistance for April 2022 were 892 students vs. 608
at April 2021 vs. 833 at April 2020. United Way distributions have been paid out for the Fiscal Year.
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FY?2021-2022 State and Federal Grants
Tya Grengbondai, Manager of State and Federal Grants, updated the Committee on the status of the

District’s year-to-date State and Federal Grants.

She informed the Committee that the District is 67 percent through the Grant period. She reported that
there are 38 public Grants that total $75 million. A copy of the FY2021-2022 State and Federal Grants

is attached to the end of this report.



Ms. Grengbondai updated the Committee on the following Elementary and Secondary Schools
Emergency Relief Fund (ESSER). She reported that there are nine ESSER Grants that total $325
million. She reported to date that, 37 percent of the grant dollars have been spent.

Ms. Grengbondai updated the Committee on the following Public State and Federal Grants Cumulative
Percent Spend Average Year-to-Date Spend by Month bar chart. She reported that the District received
in April an additional amount of $423,000 in funding.



Community Reinvestment Agreements (CRA
Kimberly Hughes, Assistant Treasurer, updated the Committee on the Community Reinvestment Act —
Payment in Lieu of Tax Agreements. The agreements are attached to the end of this report.

Ms. Hughes reported that the CRAs will be presented to the Board for approval at the Regular Business
meeting on May 23, 2022.

She also reported that she continues to follow up with Michael Banish from the City’s Community and
Economic Department to schedule a presentation from the City about the CRAs. She reported that Mr.
Banish did commit to providing a presenter and that a meeting date is still pending due to changes that
are being made to the CRA process. This topic and meeting could be added to Board members Craig
and Moffett’s list of issues if mutual interest to CPS and City.

Fixed Asset Policy Change: Policy 7450 — Property Inventory; Policy 7455 — Accounting System
for Fixed Assets

Bryan Kennedy, Fixed Asset Supervisor, reported that Fixed Assets participated in an audit and it was
recommended that the following policies needed to be updated.

e Policy 7450 — Property Inventory — Made language more concise.
e Policy 7455 — Accounting System for Fixed Assets — Updated to be aligned with the Annual
Comprehensive Financial report.

ACTION: The Committee referred the policies to the Policy and Equity Committee for their review at
their June 24, 2022 meeting and then recommendation to the full Board for approval.

Revised Treasure’s Goals
Treasurer Wagner updated the Committee on revisions to her following FY23 goals.

ACTION: The Committee will refer Treasurer Wagner’s goals to the Board for approval at the
Regular Business meeting on June 13, 2022. Per the suggestion of Ex Officio Member
Lindy, the discussion of the Treasurer’s goals should include targets and outcomes.

Levy Resolution Update and Discussion
Treasurer Wagner updated the Committee on the following information regarding the November 2022
Levy Renewal information.

e First Resolution passed on May 9, 2022




e Received County Auditor Certified Millage and Values

e Second Resolution will be submitted for passage at the Board’s Regular Business meeting on
June 13, 2022. (Board ACTION ITEM)

Treasurer Wagner reported that once the second resolution is passed by the Board, she and General
Counsel Hoying will take the document to the Board of Elections for inclusion into the ballot.

Broad Outlines of FY23 Budget Challenges and Options and Committee Suggestions
Treasurer Wagner reported that the targeted budget for FY23 is $609 million.

She updated the Committee on the following information contained in her presentation.

FY23 Challenges to Building the Budget
e Mid-COVID operations, difficult to predict spending patterns, needs
e Supply chain delays, difficult to predict timing of expenses
e HB110 - Huge impacts on School District Funding formulas
» Elimination of “Pass-thru” funding
* Merged Student Wellness Grant into General Fund, subject to state share % -43
* 6 year phase-in

FY22 — 3 Year of Strategic Plan

Equitable Budget Redesign

Discontinuing the use of the Schoolwide Pool Fund

CLIFF Impact

Transition —new Superintendent

Renewal Levy ($51.5M) on the ballot — November 2022

FY23 Planned Return from the CLIFF - $6,238,000
e Crisis Communication
e (Casualty Insurance Premiums
General Counsel
Restore The Promise Center (formerly A2S/A2E) — leave in ESSER 1 more year
Athletics/Extracurricular
Restore District wide mentors
Updated return from Cliff = $4M

Treasurer Wagner reported, “Without a new source of revenue, in order to make room for new budget
needs, a removal of prior costs must be reduced or eliminated!”

FY23 Budget Status (work in progress)
Treasurer Wagner reported that as of Monday, May 23, there was $634.7 million proposed for the
General Fund Budget, which leaves a gap of $25.7 million.

Possible duplication dollars in the Department of Student Services

Possible sick leave pool revision

Possible freeze of vacant positions

Funding shift from General Fund to other source

Possible repurpose/reorganization positions. She noted that Superintendent Wright is working
on a reorganization plan.

Treasurer Wagner reported that corrections were made in reductions and funding source changes.
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Ex Officio Member Lindy asked about the financial impact of cuts per pupil. Treasurer Wagner
reported that cuts have not been made and she will provide more specifics on things recommended to
fund or not recommended to fund at the Board’s Regular Business meeting on June 13, 2022.

Committee Chair Bolton reported that while the budget is being built, this is an opportunity to start
envisioning a Strategic Plan

ACTION: Ms. Bolton requested the Administration to provide a summary on what was completed and
not completed in the Strategic Plan.
Treasurer Wagner reported that she would follow-up with Superintendent Wright.

Ms. Bolton expressed concern about what has been done in the reviewing of school-based and district-
wide contracts.

Treasurer Wagner reported that discussion has taken place and a new process is being put in place.

Committee Chair Bolton continued to express concern about the current contract evaluation process.

Current Costs: Runs, Buses in the Current Dedicated Fleet (Board Assignment)

Committee Chair Bolton reported that this topic is on the agenda due to an assignment made three weeks
ago for a dedicated fleet of buses being used for activities. Treasurer Wagner will forward the
information to Board staff; this is yet to be received.

Status of CPS and City Agreement on Crossing Guards and Nurses
Committee Chair Bolton updated the Committee on language contained in the agreement about Crossing
Guards.

General Counsel Hoying reported that the Crossing Guard agreement is separate from the abatement
agreement. He reported that the 2020 Crossing Guard Agreement with the City expires the summer of
2022. The contract for nurses is a separate agreement, with $8 million funded for the nurses. Therefore,
the Crossing Guard agreement is in need of development for School Year 2022-23 or Fiscal Year 2023.

Committee Chair Bolton reported that there are 44 vacancies for crossing guards.

Mr. Hoying reported that Superintendent Wright sent a memo to the City Manager informing that the
Board approved a $15 wage for the Crossing Guards. He also reported that the City runs the program
and the District provides the funding. Again, Committee Chair Bolton reiterated concern that assuming
responsibility for the Crossing Guards is a matter for District consideration.

Draft of Proposed Five-Year Forecast
Assistant Treasurer Hughes and Kevin Ashley, Director of Financial Reporting and Transparency,
provided an overview of the proposed Five-Year Forecast in the following areas:

Purpose of the Forecast / Factors Influencing the Forecast
The Forecast and Cash Balances

Ohio’s Fair School Funding Plan (FSFP) (as enacted)
Forecasted Revenues

Forecasted Expenditures

Forecast Summary
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The purposes of the Forecast are as follows:

Monitor and report school district solvency
Focus on the General Operating Fund
Supports Financial Transparency
Tool to plan for future financial decision making
Format is standardized and required by Ohio Department of Education
o0 Three years of actual data, Current year (Budget) and Four years of forecasted data.
Filed twice each fiscal year (November and May)

Factors Influencing the Forecast are as follows:

Ohio’s Fair School Funding Plan (FSFP) as enacted

Inflationary rates

Pandemic Spending / Federal Related Budgets — Future return to the General Fund (i.e., “CLIFF”
Plan)

Student Enrollment Projections versus Actual Enrollment

Collective Bargaining Agreements

Forecast Summary — May 2022

Revenues — Overall revised down from the November 2021 Forecast primarily as a result of
changes in projected enrollment growth for FY22-FY26. This will also impact overall state
funding received. Property Tax Revenue is expected to increase as a result of the triennial
property tax reappraisal cycles.

Expenditures — For FY22, expenditure totals were revised downward based on current
expenditure trends through June 30, 2022. FY23 expenditure levels were updated to reflect an
alignment with the budget target which is in process. FY24-FY26 expenditures reflect those
increases as well as return of items related to the “CLIFF” Plan.

Cash Balances — The Cash Balance through the end of third year of the Forecast (June 30, 2024)
is projected to remain positive (which is required by ODE). The District will continue to be
heavily reliant on the renewal of property tax levies during the forecast period.

ACTION: The Committee will recommend the Five-Year Forecast to the Board for approval at the

Regular Business meeting on May 23, 2022. The Forecast will be approved in the
Treasurer’s Report.
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A copy of the presentation is available upon request and in the Board office.

Transportation Community & Student Meeting Follow Up & Metro / SORTA & CPS Contract
General Counsel Hoying reported that conversations are taking place with Metro about providing bus
service beginning school year 2022-2023. He also reported that he has been in touch with SORTA
regarding the contract. They are inquiring about what times the bus and extra-curricular bus passes can
be used, the number of passes needed, one-trip passes that are used on an interim basis, the length of the
contract, pricing issues needing to be worked out and routing discretions.

Committee Chair Bolton expressed concern about not receiving all of the information from the public
records request and information about “unique” riders. She also reitereated that the Administration
needs to have full Board input and a review of this school year’s transportation implementation and next
year’s transportation plan.

Preschool Promise and CPS Master Agreement Discussion
Mr. Hoying reported he received a draft of a new agreement from the Cincinnati Preschool Promise
representative.

Treaurer Wagner expressed concern about financial considerations and Committee Chair Bolton
continued to express that original promises made to the community be reflected in the new agreement as
well.

Other Business

Green Umbrella

Cynthia Walters who is a member of the District’s Wellness Committee, reported that CPS is a part of
an alliance of organizations working together to ensure that all CPS students have equitable access to
nature and green spaces for outdoor experiential learning at each campus.

Ms. Walters reported that she has been working directly with CPS facilities to install 20 new outdoor
learning classrooms for next school year using ESSER Funds.

She reported that she is working on developing a partnership with the Municipal Sewer District who has
dedicated $200,000 for a storm water infrastructure at Leap Academy.

She asked if ESSER funds can be used for 14 learning gardens and 2 playscapes that are currently in the
planning stages and need funding. Ms. Walters reported that she submitted her proposal to the District’s
Director of Facilities. She reported that $180,000 is available for the project for 16 outdoor classrooms.
She also submitted a multi-year plan to the Director from the previous FY 2022 budget.

ACTION: The Budget, Finance and Growth Committee will discuss the Metro Contract and
Preschool Promise at the June 17, 2022 Committee meeting.

The meeting adjourned at 12:41 PM.

Finance Committee Staff Liaisons

Eve Bolton, Chair Jennifer Wagner, CFO/Treasurer
Brandon Craig Iranetta Wright, Superintendent
Mike MoroskKi
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