April 25 2022

REPORT OF THE BUDGET, FINANCE AND GROWTH COMMITTEE

The Budget, Finance and Growth Committee met on Friday, April 15 2022, at 10:45 AM in the Rosa E.
Blackwell Interactive Learning Center, 2651 Burnet Avenue, 45219.

The public viewed the meeting via Video Conference.

ATTENDEES

Finance Committee Members
Chairperson Eve Bolton, Brandon Craig, Mike Moroski

Board Member
Ben Lindy, President

Administrators

Jennifer Wagner, Treasurer/CFO (Virtual); Brandon Alexander, Manager, Position Control; Kevin
Ashley, Director, Financial Reporting; Vera Brooks, Director of Early Childhood; Elizabeth Bryant,
Accounting and Budget Manager; Thomas Connolly, Business Systems Analyst; Mike Gustin, Director,
Business Technology; Nanette Hagood, Financial Data Specialist; Kimberly Hughes, Assistant
Treasurer; Tya Grengbondai, Manager, State and Federal Grants; Dan Hoying, General Counsel; Sanika
Moghe, Business Systems Analyst; Lauren Roberts, Chief Audit Executive; Ross Turpeau, Director of
Talent Acquisition and Staffing; Anthony Williams, Manager of Staffing

Cincinnati Preschool Promise
Chara Jackson, Executive Director; Hector Polanco, Finance Director

Financial Reports

Kevin Ashley, Director of Financial Reporting and Transparency, updated the Committee on his
summary of information related to the following Monthly Financial Graphs for Fiscal Year 2022
through March 2022.

Summary — Finances are on track and no significant, unexpected issues.

e General Fund Cash Balances as of March 31, 2022 are up over this point last year.

e General Fund Revenues through March 2022 are down; however, this is directly related to the
impact of the new state funding adopted for this fiscal year that eliminates pass-through funding for
Community Schools and other scholarship programs. Therefore, the District is on-track, given that
Total Revenues are down but the related Expenditures are down at a higher rate.

e General Fund Expenditures through March 2022, as mentioned above, are down related to the
elimination of the pass-through funding. Alternatively, salaries and benefits expenditures are higher
based on collective bargaining agreements.

e School Wide Pool Expenditures through March 2022, primarily salaries and benefits are higher
based on collective bargaining agreements.



e Preschool students funded through Tuition Assistance for March 2022 were 880 students vs. 601 at
March 2021 vs. 842 at March 2020. United Way distributions are down due to the CPP underspend
which offsets the quarterly payments due to United Way.












FY2021-2022 State and Federal Grants
Tya Grengbondai, Manager of State and Federal Grants, updated the Committee on the status of the
District’s year-to-date State and Federal Grants.

She informed the Committee that the District is 60 percent through the Grant period. A copy of the
FY2021-2022 State and Federal Grants is attached to the end of this report.

Ms. Grengbondai updated the Committee on the following Public State and Federal Grants Cumulative
Percent Spend Average Year-to-Date Spend by Month bar chart. She stated that the monthly spend is
steady for the month of March.

Ms. Grengbondai updated the Committee on the following Elementary and Secondary Schools
Emergency Relief Fund (ESSER). She reported that these are grants for responding to COVID-19.

Treasurer Wagner reported that the ESSER 1 grant ends September 2023 and ESSER 2 and 3 grants end
September 2024.



Quality Improvement (QI) Team Position Management Presentation
The Quality Improvement Team was created to manage District FTE positions and help control human
capital data in the Budget.

Brandon Alexander, Manager of Position Control, and Erin Kernohan, Manager of Quality
Improvement, updated the Committee on the following project information contained in the
presentation.

Goals
The original Goal, set on December 3, 2020:

“Reduce the number of negative vacancies* for the 2020/2021 SY from 190 to 10 by February 1, 2021

While that goal changed over 16 versions of the Key Driver Diagram, they were able to finally reduce
the negative vacancies below 10 on January 24, 2022.

The most recent goal, set this year:
“Reduce the number of negative vacancies for the 2021/2022 SY from 206 to 2 by 4/24/22”

* Negative Vacancies are when there are more individuals in a position than the position is budgeted.

Not only was the goal met on February 28, 2022, but that level has been maintained, shifting the median
to 1.25, ahead of schedule.



Why This is Important
e On average one negative vacancy has an annual cost* of $57,075.
(Cost is average for positions)
e At the peak of our tracking data CPS had 256 FTEs of negative vacancies.
e If these 256 negative vacancies persisted for a full year that makes for a total of about $14,586,00
over spent, misapplied, or spent without intention.

What We Learned
e The importance of tracking NEW negative vacancies.
e Process and automated improvements to prevent the creation of more negative vacancies.
e The value of individual ownership, rather over distributed responsibility.

Opportunities to Apply what We’ve Learned
e Position Request Form (PRF) Processing (Ongoing)
e Active Fiscal Year 2023 position budget planning
e Teacher Allocation Committee (TAC) Meetings (1% Quarter FY23)

Please find attached at the end of these minutes the Position Management Key Driver Diagram (KDD).

The Committee members were impressed with the QI Team Report and recognized its value in both
budget management and in directing forecasted true dollars appropriately. Planning this year’s Five-
Year Forecast and the FY 2023 Budget with a clearer picture of our own personnel complement.

Budget Update
Treasurer Wagner updated the Committee on the status of the Fiscal Year 2023 Budget that needs to be
passed by June 30, 2022.

e Superintendent Wright and the Performance Leadership Team and direct reports have been
reviewing the initial budget proposals.
e Draft Budgets loaded into Allovue (new budget software)
e New Financial Impact Tool
o First draft completed
o Initial reviews conducted (April 13, 14, 2022)
o Follow-up meetings (April 21, 22, 2022)

Financial Impact Tool used to help determine financial impacts for projects and strategic initiatives.

Public Engagement Opportunities (Cohear will facilitate)

Districtwide Local School Decision Making Committee — April 20, 2022

Town Hall #1 — May 3, 2022 (5 — 6 pm) — Educate public on revenue sources.

Town Hall #2 — May 31, 2022 (5 — 6 pm) — Educate public on resources spent to invest in students.
The meetings will be in-person and for virtual viewing and community participation.



Preschool Promise Status Update

Proposed Agreement Revisions to Master Agreement

Chara Jackson, Executive Director, Cincinnati Preschool Promise, reported that a working committee
was appointed in September 2021and met and revised the Master Agreement. The agreement was then
sent to Dan Hoying, CPS’ General Counsel, for the first reading to begin the negotiation process in order
to have a joint agreement by June 30, 2022. Ms. Jackson reported that joint board meetings will take
place with the Preschool Promise and Cincinnati Public Schools Boards.

Treasurer Wagner shared that she, General Counsel, and the Director of Early Childhood met for the
first time to review and assess the Preschool Promise’s proposed draft of a new master agreement. The
CPS Administration team will continue that review and report to the Finance Committee and the Board
to develop the District s response and the District s position for negotiations.

Special Education Assessments

Ms. Jackson reported that the greatest need for help is with Mental Health, Social and Emotional
Learning and Special Needs adjustments that were identified in the Ohio and U.S. Department of
Education’s report in October 2021.

FY2023 Budget Development Status

Ms. Jackson reported that her Board did a first read of the budget with their Finance and Audit
Committees on Thursday, April 14, 2022. After vetting, the document will be submitted to their Board
of Managers in May 2022. There will also be public hearings around the budget and approval by the
Preschool Promise Board by June 30, 2022. The budget will then be presented to the CPS Board for
additional consideration.

Map and Listing and Student Numbers of Funded Private Providers
Ms. Jackson reported that there is a preliminary map that is updated on a regular basis and is in their
July 15 report. She will submit to the CPS Budget, Finance and Growth Committee as soon as possible.

Ms. Jackson updated the Committee on their 2021-2022 Dashboard that contains information about
Kindergarten Readiness, Improvement of Schools and Empowering Teachers.

A copy the dashboard is attached to these minutes.

CPS Preschool Seats and Needs

Ms. Brooks updated the Committee on the growth of CPS Preschool in the area of registered and
enrolled students (students that are in seats). She reported that approximately 1,936 students are
enrolled and that gap is closing to get children in seats.

She reported that P4s will be transitioning to Kindergarten at a Cincinnati Public School. See below
chart.



Ms. Brooks updated the Committee on the following Early Learning Assessment data for Fall.

Ms. Brooks informed the Committee that she will need the following for continuous growth.

Learning experiences and instructional materials connected to adopted curriculum

o Focus areas: Family Engagement, Language and Literacy — Phonological Awareness, Social
Emotional Learning — Self regulation, Mathematics — Number Sense, STEM

o Home-school Connections: Newsletter, take home materials

Professional Development

o0 Professionals to provide consultation and coaching to all stakeholders in Social Foundations,
Language and Literacy, Mathematics, Physical Well-being and Motor Development

Facility Space and Outdoor Play Areas

Additional seats are and have been needed on the Eastside, particularly using John P. Parker

additional space in Madisonville to counter preschool expansion by charters on the Eastside.

Support Staff to Recruit/Register/Enroll to serve school sites, families, students, and classrooms

Expansion of Community Partnerships to meet student needs in areas of: Health & Safety, Language

and Literacy, SEL, etc.

Levy Discussion

The Treasurer again recommended the Committee propose to the Board that the 2008 5-year levy for
$51.5M twice renewed be placed on the November ballot as a 10-year renewal. Moving this renewal to
a 10-year renewal will provide more financial stability and require no new ballot language. The
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Treasurer emphasized the need for this revenue as a continuing District need. After three months of
discussion, the Committee is recommending what the Treasurer has proposed.

% $51.5M (5 year) Emergency Fixed Sum Levy +« November 8, 2022 (3rd renewal)
«» First Enacted 2008 ¢+ Proposing — Renewal -10 year cycle
Timeline:

O Resolution #1 declaring need to Tax levy (renewal) by July 31 (100 days prior)
Scheduled for April 25th

0 Resolution #2 certifying Ballot Language or Levy (Renewal) in November Election by August 10
(90 days prior)

Recent Election History:
o lIssue 17: $48M -5 year (2020 1% renewal) — 69.6% For
0 Issue 12: $65M — 10 year (2019 4" renewal) — 71.8% For

HB140: Proposed changes to Ballot language
ACTION: The Committee agreed with a renewal of the 10-Year levy cycle and will recommend the

10-year renewal levy to the Board for approval at the Regular Business meeting on
April 25, 2022.

Transportation Review

Yellow Bus Follow-Up

Committee Chair Bolton reiterated that the Board had a follow-up update about Yellow buses at its
April 11, 2022, Regular Board meeting and that Transportation is working on a proposal for Yellow bus
transportation.

METRO/SORTA...CPS Proposal
Chairperson Bolton reported a new contract needs to be negotiated with SORTA and that the District
needs its own proposal before negotiating.

General Counsel Hoying stated Connie Solano, Interim Chief Strategy Officer, has been in discussions
with SORTA and currently has not received all of the requested information as of yet.

Chairperson Bolton reported SORTA is needing the District to sign addendum documents for them to be
in compliance. The District will make a decision on this.

Ms. Solano joined the meeting virtually and reported she is looking at what it would cost the District to
purchase 10 yellow buses.

The Committee discussed not signing an Addendum to the current contract. Mr. Hoying agreed and
recommended that a new contract be negotiated and not do an addendum. The District has not signed
the addendum due to no XTRA routes in the document.

ACTION: The Committee agreed to ask the Administration to
1. Continue to work on a SORTA/METRO proposal for SY 2022-23 in line with the
Yellow Bus proposal and report back to the Committee and Board,
2. Decide regarding signing addendums;
3. Continue to insist on the requested information being shared; and
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4. Develop a negotiations proposal based on the CPS Yellow and METRO plans being
prepared for the District’s FY 2023 budget.

Capital and Growth Needs and Revenue Possibilities
Treasurer Wagner updated the Committee on funding possibilities for facility needs and school buses.

Facility Needs:
e Walnut Hills Dome — ESSER - $6.9M e Walnut Hills expansion -ESSER - $13.5M
e Pleasant Ridge — ESSER - $7.9M e Lighthouse HVAC - ESSER - $3.9M
e Hyde Park — ESSER - $8.9M

School Buses:
e Purchase (Levy, Borrow or Lease) e Debt Limitation - exemption

Ms. Solano reported that a bus costs approximately $90,000.

New Goals for Treasurer
Treasurer Wagner updated the Committee on a draft of her Fiscal Year 2023 Goals. Mrs. Wagner will
include passing the levy in her document.

Committee Chair Bolton recommended that Mrs. Wagner and incoming Superintendent Iranetta Wright
make mutual appearances in the public.

Mrs. Wagner will review her final goals at the May 20, 2022, Committee meeting for adoption through
the Committee minutes.

The meeting adjourned at 12:41 PM.

Finance Committee Staff Liaisons

Eve Bolton, Chair Jennifer Wagner, CFO/Treasurer
Brandon Craig, Tianay Amat, Interim Superintendent
Mike MoroskKi
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