
 
April 11 2022 
 
 

REPORT OF THE BUDGET, FINANCE AND GROWTH COMMITTEE 
 
The Budget, Finance and Growth Committee met on Friday, March 18, 2022, at 10:45 AM in the Rosa 
E. Blackwell Interactive Learning Center, 2651 Burnet Avenue, 45219.   
 
The public viewed the meeting via Video Conference.  
 

ATTENDEES 
Finance Committee Members 
Chairperson Eve Bolton, Brandon Craig, Mike Moroski 
 
Board Member 
Ben Lindy, President 
Administrators 
Jennifer Wagner, Treasurer/CFO (Virtual); Kevin Ashley, Director, Financial Reporting; Tya 
Grengbondai, Manager, State and Federal Grants; Dan Hoying, General Counsel; Joseph Porter, 
Accounting Operations Manager; Connie Solano, Interim Chief Operations Officer  
 

Financial Reports 
Kevin Ashley, Director of Financial Reporting and Transparency, updated the Committee on hiss 
summary of information related to the following Monthly Financial Graphs for Fiscal Year 2022, 
through February 2022.  
 
Summary – Finances are on track and no significant, unexpected issues. 
 
• General Fund Cash Balances as of February 28, 2022 are up over this point last year. 

• General Fund Revenues through February 2022 are down; however, this is directly related to the 
impact of the new state funding adopted for this fiscal year that eliminates pass-through funding for 
Community Schools and other scholarship programs.  Therefore, the District is on-track, given that 
Revenues are down but the related Expenditures are down at a higher rate. 

• General Fund Expenditures through February 2022, as mentioned above, are down related to the 
elimination of the pass-through funding. Alternatively, salaries and benefits expenditures are higher 
based on collective bargaining agreements. 

• School Wide Pool Expenditures through February 2022, primarily salaries and benefits are higher 
based on collective bargaining agreements. 

• Preschool students funded through Tuition Assistance for February 2022 were 868 students vs. 602 
at February 2021 vs. 852 at February 2020.  United Way distributions are down due to the CPP 
underspend which offsets the quarterly payments due to United Way. 

 



2 

 
 
 
 
 

 
 



3 

 
 
 
 

 
 
 
 



4 

 
 
 

 
 
 
 
 



5 

 
 
 

 
 
 



6 

FY2021-2022 State and Federal Grants 
Tya Grengbondai, Manager of State and Federal Grants, updated the Committee on the status of the 
District’s following State and Federal Grants.   
 
Ms. Grengbondai reported that the District receives public grants (34), grants to respond to COVID-19 
(8) and non-public grants (9).  
 
She informed the Committee that the District is 53 percent through the Grant period and that Grants are 
available for 15 months, The District is currently in the eighth month. 
 
A copy of the FY2021-2022 State and Federal Grants is attached to the end of this report.  
 
Ms. Grengbondai updated the Committee on the following Public State and Federal Grants Cumulative 
Average Percent Spent.  She reported that there is $4 million more this year as compared to last year.  
There was $70 million last year (2021 for the public grants, and $74 million as of February 2022.   
 

 
 
Ms. Grengbondai updated the Committee on the following Elementary and Secondary Schools 
Emergency Relief Fund (ESSER).  She reported that these are grants are for responding to COVID-19. 
 
She reported that ESSER dollars will continue until 2024.  
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Community Reinvestment Agreements (CRA 
Joseph Porter, Accounting Operations Manager, updated the Committee on the Community 
Reinvestment Act – Payment in Lieu of Tax Agreements.  The agreements are attached to the end of this 
report.  
 

SORTA Contract 
General Counsel Hoying reported that the contract has not been renegotiated or examined in detail since 
years 2017 and 2018.  The only action between SORTA and the District has been an annual cost 
statement on what the projected costs are for the year.  This is an addendum to the contract that has been 
agreed to every year until the 2021-2022, which there was no agreement signed. 
 
Mr. Hoying recommended that both parties look at the contract and update it to the current situation. 
 
The Chair added that therein may lie part of the crisis we’ve tried to live through this year. It’s time to 
draw up a new contract, but the Administration will need not to draw up a contract in light of the 
“current situation” but rather based on the new CPS position reflecting the Administration/Board’s 
agreed to proposal and newly developed Board Transportation Policies.  Nothing should be negotiated 
outside of what the Board has agreed to.  This new agreement will be a contract and not an addendum. 
 
Ms. Solano reported that she spoke with SORTA’s CEO and advised that for their compliance they still 
need a signature on the July 1, 2020-2021 addendum and the June 30, 2021-2022 contract.  SORTA 
advised that they have signed the documents.  The CPS Board has not signed the contracts.  
 
The Committee and Board will need to discuss under what conditions the District will sign the document 
from 2020-21 and 2021-22.  The District has made its due payments to SORTA. 
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Transportation Update and Unanswered Questions  
Ms. Solano updated the Committee on the following transportation information contained her report. 
 
Ms. Solano’s Memo – Transportation Follow-Up Preliminary to Budget, Finance and Growth 
Committee Meeting on March 18, 2022 can be reviewed by clicking on Board Docs and Transportation 
Memo. 

 
 
Transportation Update - SORTA 
Meetings with SORTA Representatives  

• Follow-up meeting held 3/4/21 
• SORTA will look into the following requests: 

o Increase in bus frequency prior to 8:00 a.m. for Withrow High School  
o Shift in after-school pick-up time at Shroder High School by at least 5 minutes earlier 
o Review possible change in stop location for Oyler School 

• SORTA will measure On-Time Performance based on buses arriving to the high school 10 
minutes before school start time 

• CPS requested monthly daily unique rider files for analysis moving forward 
• Due to driver shortage, SORTA cannot accommodate XTRA routes for students who use a 

transfer  
• Next meeting scheduled for 3/18/2022. 
• CPS and SORTA to schedule meeting to discuss contract 
• A recap of the events that transpired this year between SORTA and CPS has been sent to the 

Board.  
 
Transportation Update – The Unknowns 
Director of Transportation Vacancy 

• The district has contracted with a firm to conduct a national search 
 
HB 110 Impact on Transportation Funding 

• ODE has informed public school districts that charter schools and non-public schools no longer 
have to comply with the district’s process for collecting information on students eligible for 
transportation. 

https://go.boarddocs.com/oh/cps/Board.nsf/Public
https://www.cps-k12.org/news/upcoming-events/board-budget-finance-and-growth-committee-meeting-3
https://www.cps-k12.org/news/upcoming-events/board-budget-finance-and-growth-committee-meeting-3
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• Charter schools and non-public schools can submit a complaint to ODE. If ODE determines 
there is evidence of a prolonged or consistent period of non-compliance, the district will lose 
funding for each day of non-compliance, whether it’s based on one or more students. 

• Various groups have been meeting with ODE to share concerns over the method by which ODE 
has interpreted this law. 

• To date, funds have been withheld from Columbus City School District, Cincinnati Public 
Schools, Groveport-Madison Local, Youngstown City, and Elyria City Schools 

 
FY 2023 Transportation Costs  
 
Transportation Update – Next Steps 
Optimization Study –Yellow Bus Service 

• Routing simulations are underway.  
• We are using the 2021 Budget, Finance and Growth Committee notes to inform the parameters 

for each simulation. 
• Algorithms will use an 8:30 am and 8:45 am start time for high schools that currently start at 

9:15 am. 
 
Transportation RFP 

• Six vendors have been chosen to provide transportation for FY 2023. 
o Kemper Shuttle Services, Hop Skip Drive, UTS, Petermann, First Student, ALC 

• Vendor costs have increased. 
• Fuel costs have increased. 

 
FY 2023 Transportation Plan 

• The transportation plan will include: 
o Costs for each simulation. 
o Costs for grades 9 through12 who live 1.0 or more miles from school. 
o Costs associated with limiting transportation rides to 55 minutes or less. 
o Costs to add a CPS bus fleet for field trips, clinical visits, and other school-related 

activities.  
 
The Committee members asked: 

• How did SORTA get to decide OTA standard? 
• Has SORTA complied with our records requests? 

 
In light of today’s Budget, Finance and Growth Committee meeting, the Administration needs to delay 
any meeting with SORTA until the certain criterion have been met. 
 

Facilities Update 
Ms. Solano updated the Committee on the following information contained in the presentation and 
provided the following overview of Capital Improvement Projects. 

• Capital Improvement Projects – Overview 
• Hyde Park School Project Timeline and School 
• Pleasant Ridge Montessori School Project Timeline and School 
• Walnut Hills High School Project Time Line; School Additions; School Dome 

 
Please find attached at the end of this report capital improvement information about the schools. 
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Budget Update  
Treasurer Wagner updated the Committee on her following Fiscal Year 2021 Budget Status. 
 
Fiscal Year 2023 Budget Building Progress 

• Central Administration 
• Initial budgets drafted 
• Loading into Allovue (Software for K-12 Finance) (in progress) – by March 31 
• Confirmation of Fringe rate 
• ESSER – 3 year plan under revision 
• The Committee members interjected that a real and extensive review of ESSER is in 

order. 
• FY22 unspent allocations 

• Repurpose for FY22 or defer to FY23 
• FY23 based on current needs and trends revise FY23 planned spending  

• School Budgets: 
• Staffing and Non-personnel – complete and loading into Allovue 

• Staffing tagged for financial tiers: 
• Tier 1- State/Federal Compliance 
• Tier 2- Collective bargaining agreements requirements 
• Tier 3- District programming, operational needs 

• Career Tech budget templates due - today 
• Under review: 

• School Community Coordinator/Assistant School Community Coordinator Roles 
• Small list of programmatic costs  

Next Steps 
• PLT Review March 7th Board Feedback 
• Onboarding of new Superintendent Wright 

• Review Budget Process 
• Current documents and presentations 
• Budget Impact 
• Superintendent Contingency – FY22 unspent allocation 

• Steps to close current General Fund budget gap 
• Budget Ask > Budget Target 

• Non-general Funds underway 
• Major grants 

• Revise Public presentations and engagement activities timeline 
• There is a need to pause budget activity and conduct a review of school and District contracts. 

 
Engagement Timeline and Next Steps:  Board Presentations 

 Board Meeting Topic 

1 Feb 28 Budget Process & Priorities 
2 Mar 7 Board Feedback, School Budgets 
3 Mar 16 ESSER/CLIFF update 
4 Mar 21 Central Operations Budgets 
5 Apr 20 Consolidated Budget 
6 Apr 25- Jun 27 Board Adoption 
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COW Meetings: 
• Apr 20 
• May 18 
• Jun 22 

Public Engagement Opportunities: 
Districtwide LSDMC –Apr 20 
Town Hall #1 – May 3  (5-6pm) 
Town Hall #2 – May 31 (5-6pm) 

 

Levy Options  
Treasurer Wagner reported that the Board will have a levy on the November 2022 ballot.  She also 
updated the Committee on the following options (attached at the end of these minutes) for the upcoming 
levy. 
 
Committee members agreed with a 10-year or a substitute levy and expressed the need to demonstrate 
how levy dollars have had a positive impact in moving the District forward.  
 
ACTION: The Committee will discuss the levy options at an additional meeting before presenting a 

recommendation to the full Board. 
 

Hamilton County Tax Incentive Review Council Assignment 
Treasurer Wagner reported that the Board needs to formally appoint someone to the Hamilton County 
Tax Incentive Review Council to represent the District in addressing the Tax Abatement Agreements. 
 
The appointment needs to be approved by the Board during one of its Regular Business meetings. 
 
The Committee recommended Kimberley Hughes, Assistant Treasurer; Stephanie Scott, Assistant 
General Counsel; Treasurer Wagner; Mr. Hoying; as well as outside counsel to represent the District.  
 
Tax Abatement Adhoc Committee Update  
Treasurer Wagner reported that the Budget, Finance and Growth Committee made an assignment at its 
Committee meeting to create a Tax Abatement Ad Hoc Committee due to concerns around the new 
Community Reinvestment Act Agreements. 
 
Mrs. Wagner reported that she has spoken with City Councilman Greg Landsman and both of them have 
identified others who are interested in being on the Committee.  
 
Mr. Landsman is coordinating a meeting for everyone to get together.  The Administration, the Budget 
Finance and Growth Committee members, staff from Treasurer Wagner’s department and General 
Counsel’s department will also be on the Committee. 
 

Other Business 
There were no items for Other Business. 
 

Hearing the Public 
Craig Rosen – Provided comments on the Levy options and his support of the 10-year levy.  
 
The meeting adjourned at 12:18 PM. 
 
Finance Committee     Staff Liaisons 
Eve Bolton, Chair     Jennifer Wagner, CFO/Treasurer 
Brandon Craig,     Tianay Amat, Interim Superintendent 
Mike Moroski 
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Levy Options   (updated 3.18.2022) 
 
Upcoming Levy 
 
$51.5 million (5 year) Emergency Renewal Fixed Sum Levy 
Current millage = 7.15 
Proposed millage (Hamilton County Auditor) - 7.05 
First Enacted 2008 
On Ballot - November 2022 for 3rd renewal 
 
************************************************************************************ 
On a home with a market value of $100,000 
Assessed value = 35,000 
Tax 35,000 x 7.05 = $ 246,750 / 1000 = $246.75 per year 
************************************************************************************ 
Options 
1 Renew at same $ for same term (5 years)  

2 Renew at same $ for longer term (up to 10 years)  

3 Renew with higher amount, same or longer term 
“Called renewal with increase” 

Increased value does not get 
Homestead or Rollback 
credits 

4 Issue a substitute levy - Continuing (until vote to 
remove it) 

Since original levy was prior 
2013, maintains homestead 
and rollback credits to 
homeowners 
 
Revenue increases for new 
construction 

 
Note if Levy does not renew - FY24 Budget Cycle will have to show loss of $ 26M loss of revenue 
and corresponding budget reductions. 
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CAPITAL IMPROVEMENT PROJECTS OVERVIEW 
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