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Introduction



Agenda
Two presentations followed by Q&A:

(1) Community Health Data 
• Dr. Maryse Amin, Cincinnati Health Department
• Dr. Robert Kahn, Cincinnati Children’s Hospital Medical Center

(2) CPS Staff and Student Updates
• Paul McDole, HR Director
• Susan Bunte, Assistant Superintendent
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Community Health 
Data



COVID-19 positive cases, 
City of Cincinnati

Data as of 11.10.20. Source: Ohio Disease Reporting System (ODRS); Courtney, S.



COVID-19 14-day trend of positive cases, 
City of Cincinnati

Data as of 11.10.20. Source: Ohio Disease Reporting System (ODRS); Courtney, S.



Data as of 11.9.20. Collaborators: Hartley, D., Beck, A., Kahn, R., Taylor, S. – Cincinnati Children’s Hospital 
Medical Center, The Health Collaborative. 



Data as of 11.9.20. Collaborators: Hartley, D., Beck, A., Kahn, R., Taylor, S. – Cincinnati Children’s Hospital 
Medical Center, The Health Collaborative. 

Positivity rate and tests per 100,000 for Hamilton 
County



COVID-19 testing – turn around time from test to 
result for positive results

Data as of 11.10.20. Source: Ohio Disease Reporting System (ODRS); Courtney, S.



Ohio Public Health Advisory Map

Data as of 11.5.20. Source: Ohio Department of Health.



5 close contacts converted to positive COVID-19 cases

1 extracurricular to extracurricular in school transmission
1 teacher to teacher in school transmission

Count of Cincinnati Public Schools cases

Data as of 11.10.20, starting since October 12, 2020. 

0 student to student or teacher to student in school transmission



Key metrics related to student isolation and testing

Data as of 11.9.20, starting since October 12, 2020. 

• 90% of students arriving to isolation room in 
10 minutes or less

• 83% of test results are resulted by 6am the 
next day

• Age distribution for student close contacts:
• 6 years old or younger (44%)
• 7 years old or older (56%)
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CDC Considerations for Schools

Staffing Challenges Make it Difficult to 
Consistently Implement the CDC Guidance
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Behaviors that Reduce Spread
1.   Stay Home when Appropriate
2.   Hand Hygiene and Respiratory Etiquette
3.   Cloth Face Coverings
4.   Adequate Soap and Hand Sanitizer

5. Signs and Messages

Maintain Healthy Environments
6.   Cleaning and Disinfection
7.   Shared Classroom Supplies and Technology  
8.   Ventilation
9.   Water Systems
10. Modified Layouts (classrooms and buses)
11. Physical Barriers and Guides
12. Communal Spaces (cafeterias and playgrounds)
13. Food Service

Maintain Healthy Operations
14. Protections for Staff and Children at Higher Risk 
15. Regulatory Awareness (local rules about large gatherings)
16. Gatherings, Visitors and Field Trips (eliminate)

17.  Cohort Small Groups 
18.  Staggered Scheduling
19.  Designated COVID-19 Point of Contact
20.  Community Response Efforts
21.  Communication Systems
22.  Leave and Absence Policies 
23.  Back-Up Staffing Plan
24.  Staff Training
25.  Signs and Symptoms (daily health checks)
26.  Sharing Facilities
27.  Support Coping and Resilience

Preparing for When Someone Gets Sick 
28. Advise on Home Isolation Criteria
29. Isolate and Transport Sick
30. Clean and Disinfect
31. Notify Health Officials and Close Contacts
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Paul McDole

Staff 
Absences



149 Positive Staff COVID Cases
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Absences Increasing

Date
(by board meeting)

School Absences

October 28 480
November 4 600

November 10 780
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School Scenarios
Increased number of Civil Service staff covering classrooms
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School Staffing Concerns Result
A Grade 1 Teacher is COVID positive                     

The only other Grade 1 Teacher is a close contact and in              
quarantine

Both first grade 
teachers out

B One Assistant Principal is COVID positive
Second Assistant Principal a close contact – in quarantine

Both APs out

C All grade 2 teachers are in quarantine All second grade 
teachers out

D Three teachers on a team are out on sick leave
Fourth teacher on team and paraprofessionals provide 
instruction

Civil service 
covering 
classrooms

E Two teachers on quarantine with no staff available to cover 
the classrooms 
Principal had to provide instructions for the first 2 bells

Principal provided 
instruction



Department Scenarios
Central Office – an entire division of one department is in quarantine
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Department Staffing
A One employee is COVID positive

Four employees in quarantine
B One employee is COVID positive

Four employees in quarantine
C One employee is COVID positive

Five employees in quarantine
D Two employees are COVID positive

Additional employee working remotely
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Nurse and 
Student 
Attendance 



Number of RNs Absent
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Student Attendance during Blended Learning
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Date 
Range

Learning 
Environment

District 
Attendance 
Rate 

8/31-10/9 Distance 
Learning

87.6%

8/31-11/6 Blended 
Learning

87.9%

Date Group # 
Students 
Attended 

# 
Students 
Enrolled

Percent

11/3 A N/A 15,796 N/A

11/4 A 10,805 15,796 68.4%

11/5 B 11,452 15,624 73.2%

11/6 B 11,442 15,624 73.2%
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Summary



Business Roundtable Superintendent Meeting

The Group’s #1 Concern 🡪 Staffing
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Ohio Hospital Update (11/9)
• At current rate of increase, Greater Cincinnati is at risk of running 
out of hospital beds in approximately 9 weeks

• Most immediate concern in terms of patient care is staffing
• Not being transmitted within hospitals, but large number of staff out due 

to illness contracted within community, quarantine, or taking care of a 
family member
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Stabilization
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Questions?



/CincinnatiPublicSchools /user/IamCPS @IamCPS @IamCPS
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