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We educate all
students with
rigor and care in a
culture of
excellence to
develop engaged
citizens who are
prepared for life.
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We Are CPSI

e Student Centered

« Health and Safety

« Community Engagement
 Optimized Capabilities

« Growth
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Complex
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Highly Energized People

« Awareness
 Believe
e Organized
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Our Job

Educate
regardless of a crisis
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Opportunity

e Maximize this Moment

e Season
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Operate
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Leadership

e Science
e Data
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Sophisticated Plan

 Problems Overwhelm
Tiny Plans
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Capable System

« Community (data)
e Spring to Fall
« Healthcare Partnerships
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Community
Health Data
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Data as of 9.20.20. Source: Ohio Disease Reporting System (ODRS); Courtney, S.




COVID-19 14-day trend of positive cases,

City of Cincinnatl
34

CASES
PER DAY

Data as of 9.20.20. Source: Ohio Disease Reporting System (ODRS); Courtney, S.
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Previous 14-days, 7 day moving average of new
COVID-19 cases per 100,000

Data as of 9.19.20. Source: Levels are those suggested by Massachusetts Testing, Tracing, and Supported Isolation collaborative, information can be found here:
https://ethics.Harvard.edu/ttsi-technical-handbook. Data from The New York Times, based on reports from state and local health agencies.
https://www.nytimes.com/interactive/2020/uc/coronavirus-us-cases.html. Pulled: 2020-09-20. Population estimates from US Census Population Estimates Program, Vintage 2019.

Taylor, S., Beck, A., Kahn, R., The Health Collaborative.
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Percentage of positive results

Data as of 9.19.20. Collaborators: Hartley, D., Beck, A., Kahn, R., Taylor, S. — Cincinnati Children’s Hospital Medical Center, The Health Collaborative.
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Percentage of positive results

Data as of 9.19.20. Collaborators: Hartley, D., Beck, A., Kahn, R., Taylor, S. — Cincinnati Children’s Hospital Medical Center, The Health Collaborative.
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COVID-19 testing — turn around time from

test to result for positive results
2

DAY(S)
TESTING PERIOD LAST 14 DAYS

Data as of 9.20.20. Source: Ohio Disease Reporting System (ODRS); Courtney, S.
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COVID-19 testing — turn around time from test
to result for all tests

Data as of 9.17.20. Collaborators: Hartley, D., Beck, A., Kahn, R., Taylor, S. — Cincinnati Children’s Hospital Medical Center, The Health Collaborative.
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Ohio Public Health Advisory Map

Data as of 9.17.20. Source: Ohio Department of Health.
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CPS Employee Confirmed Cases

Employees Tested | Employees Confirmed

Positive Since August
17, 2020

o - 04% positive

https://www.cps-k12.org/news/backtoschool/covid-cases
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CDC Considerations for Schools

Behaviors that Reduce Spread 17. Cohort Small Groups
1. Stay Home when Appropriate 18. Staggered Scheduling
2. Hand Hygiene and Respiratory Etiquette 19. Designated COVID-19 Point of Contact
3. Cloth Face Coverings 20. Community Response Efforts
4. Adequate Soap and Hand Sanitizer 21. Communication Systems
5. Signs and Messages 22. Leave and Absence Policies
23. Back-Up Staffing Plan
Maintain Healthy Environments 24. Staff Training
6. Cleaning and Disinfection 25. Signs and Symptoms (daily health checks)
7. Shared Classroom Supplies and Technology 26. Sharing Facilities -
8. Ventilation 27. Support Coping and Resilience
9. Water Systems _ .
10. Modified Layouts (classrooms and buses) Preparing for When Someone Gets Sick
11. Physical Barriers and Guides 28. Advise on Home Isolation Criteria
12. Communal Spaces (cafeterias and playgrounds) 29. Isolate and Transport Sick
13. Food Service 30. Clean and Disinfect

31. Notify Health Officials and Close Contacts
Maintain Healthy Operations
14. Protections for Staff and Children at Higher Risk
15. Regulatory Awareness (local rules about large gatherings)
16. Gatherings, Visitors and Field Trips (eliminate)
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Safety Plan
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Badge Insert Mock-ups
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Through Academic Achievement - Personal Well Being - Carcer Readine

COVID-19 Scenarios Quick Sheet for CPS

If you are positive for COVID-19.... You must
isolate at home and do not return to work until
your local health department instructs you. Inform
your supervisor.

If you live with someone who is positive for
COVID-19.... You must quarantine at home and
do not return to work until your local health de-
partment instructs you (14 days after your last
exposure to the positive individual). Inform your
supervisor.

If you have symptoms but are not positive for
COVID-19.... If you have any COVID-19 related
symptoms, you must stay home and seek
medical care. Inform your supervisor. List of
symptoms at: https://www.cdc.gov/
coronavirus/2019-ncov/symptoms-testing/
symptoms.html

If someone in your building is positive for
COVID-19.... The positive person in your building
must stay home until instructed by the local health
department. If you were not within 6 feet of this
person for 15 minutes or more, you do not need
to quarantine and can continue to work. If you
were within 6 feet of this person for 15 minutes or
more, you must quarantine.
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Isolation Protocol

e Students who report to Isolation Room: « Students who are not consented

* Fever >100.4 will receive a letter to follow up
 Many students have pre-existing with their primary medical
conditions, which may mimic provider
COVID symptoms _ _
» Teachers should consider if students * All test results for on-site testing
are displaying new or unusual will come through the Cincinnati
symptoms Health Department to CPS

e Teachers to call the nurse for students , ~inn; :
who are in class and develop Cincinnati Health Department

symptoms Nurse will follow up with those

« Students who are consented for students who follow up with
testing will be tested on site primary medical provider
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Considerations and
Next Steps
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Data as of 9.19.20. Collaborators: Hartley, D., Beck, A., Kahn, R., Stuart, T. — Cincinnati Children’s Hospital Medical Center, The Health Collaborative.
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Power of the Moment
Maximize Time

e Data
e Best Practices
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Urban Districts Using In-Person Instruction

Enrollment

Canton Public Schools 8,500
Detroit Public Schools 50,000
Orange County Public Schools 212,000
Pinellas County Public Schools 101,427
Providence Public Schools 24,000
Toronto Public Schools 247,000
Washoe County Public Schools 64,158
Wichita Public Schools 49,851
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CPS

e Rebuilding
e During
e Post
e Informed
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Better Positioned

* Not All or Nothing
 Measured Steps Forward
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2/3 Model

- N

Group A Group B All students — 2-3 days in person per week
et el ot (Mon/Tues/Weds or Mon/Thurs/Fri)

m n In person In person
e days e days
Remote Remote
9 days 9 days

m n In person In person
9 days e days
Remote Remote
9 days 9 days

In-person In-person
teacher-led teacher-led
instruction instruction

e

« Students would stay in their A/B groupings

« Alternate 2 and 3 days in person and distance
learning/Monday alternating day (M/T/W or M/Th/F)

» Preschool and specialty classrooms go 5 days in person

» Potential for confusion re: alternating Mondays
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1/2/2 Model

Key Benefits:

» Consistency each week
(Mondays In distance)

* Three days of teacher-led
Instruction
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Pre-K in a 4/1 Model

Phase-In Model Instructional Focus

» Week of October 5 » Social Emotional Learning
 All students October 12  Language & Literacy
» Health & Safety * Mathematics

Assessments/Progress Monitoring
Community Partnerships

Distance Learning

Roles and Responsibilities of Staff

Arrival/Dismissal:
« Staggered Times
 Health Assessment

Compliance/Procedures/Routines
Student Dining

Rest Time

CACFP — "Snack”

Recess
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Specialized Classrooms in a 4/1 Model

Classrooms included (~1500 students):

SLIFE, autism, multiple disabilities, STRIDES, preschool special education,
Lighthouse School, Project SEARCH, ICAN, Project LIFE, Camelot

Distance Learning

specialized
classrooms return
In person

specialized
classrooms return
In person

specialized
classrooms return
In person

Monday Tuesday Wednesday Thursday Friday
10/5 10/6 10/7 10/8 10/9
All Students Group A Group A Group A Group A
Distance Half of students Half of students Distance Learning | Distance Learning
Learning Return In Person | Return In Person
All Students Group B Group B Group B Group B
Distance Distance Learning | Distance Learning | Half of students Half of students
Learning Return In Person Return In Person
Monday Tuesday Wednesday Thursday Friday
10/12 10/13 10/14 10/15 10/16
All Students All students in All students in All students in All students in

specialized
classrooms return
In person

PPE Provided to Teachers:

 Face shields

Gloves

Plexiglass dividers as needed

Disinfectant wipes

Hygiene wipes
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Pre-K and Specialized Classrooms
— 4 days In person

Phased-in approach
beginning October 5
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Pre-K and Specialized Classrooms
— 5 days In person

Phased-in approach
beginning October 5
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Phased-In Approach (updated)

October 5

* Preschool and Specialized Classrooms at 50% capacity (half
Tues/Weds and half Thurs/Fri) — schools will contact with schedules

« Grades K-2 A/B schedule begins, Monday remote
« Grades 7-8 A/B schedule begins, Monday remote

October 12

* Preschool and Specialized Classrooms 100% capacity, 4 days per
week in person, Monday remote

» Grades 3-6 A/B schedule begins, Monday remote
« Grades 9-12 A/B schedule begins, Monday remote

| FUTURES BRIGHTE




Post Board Meeting Communication

e Parent Town Halls
* 6 p.m. September 22 (Tuesday)
e 4 p.m. September 23 (Wednesday)
5 p.m. September 24 (Thursday — ESL/Spanish, French and Arabic)

 Employee Town Halls
 Email and Robocall update post-meeting to parents and employees

« Updated website and social media push
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Visit
for more information.

n /CincinnatiPublicSchools u luser/lamCPS ’ @lamCPS O] @lamCPS

(&)
[=]
=
w

4

PREPARING STUDENTS

FOR LIFE




	Board Presentation��September 21, 2020
	We educate all students with rigor and care in a culture of excellence to develop engaged citizens who are prepared for life.
	We Are CPS!
	Complex
	Highly Energized People
	Our Job
	Slide Number 7
	Opportunity
	Operate
	Leadership
	Sophisticated Plan
	Capable System
	Dr. Maryse Amin: Epidemiologist for the Cincinnati Health Department��Dr. Grant Mussman: Interim Medical Director for the Cincinnati Health Department��Community�Health Data
	COVID-19 positive cases, �City of Cincinnati
	COVID-19 14-day trend of positive cases, �City of Cincinnati
	Previous 14-days, 7 day moving average of new COVID-19 cases per 100,000
	Percentage of positive results
	Percentage of positive results
	COVID-19 testing – turn around time from �test to result for positive results
	COVID-19 testing – turn around time from test to result for all tests
	Ohio Public Health Advisory Map
	CPS Employee Confirmed Cases
	Sarah �Trimble-Oliver
	CDC Considerations for Schools
	Safety Plan
	Badge Insert Mock-ups
	Susan Bunte
	Isolation Protocol
	Laura Mitchell
	Slide Number 30
	Slide Number 31
	Power of the Moment�Maximize Time 
	Urban Districts Using In-Person Instruction
	CPS
	Better Positioned
	2/3 Model
	1/2/2 Model
	Pre-K in a 4/1 Model 
	Specialized Classrooms in a 4/1 Model 
	Pre-K and Specialized Classrooms�— 4 days in person
	Pre-K and Specialized Classrooms�— 5 days in person
	Phased-In Approach
	Post Board Meeting Communication
	Slide Number 44



