





Town Halls for Employees, Parents
and Athletics

* Between August 6-11, the District hosted 10 town halls
* 6 employee
e 3 parent
1 athlete

e Participants:
« Employee — 3644
e Parent — 2405
o Athletics — 239

e Purpose: Listening and answering questions




Student Orientations

 Originally planned for in-person
* Meet with teachers

* Practice accessing devices and
Schoology

« Adjusted to virtual based on
parent/staff feedback

 Week of August 24

« Parents pick up materials at schools

e Virtual parent and student
orientations




Return-to-School Update: Hamilton County

1/3 blended model 1/3 in-person
instruction

1/3 fully remote

Source: Hamilton County Educational Services Center




School Safety Plan

To be completed by August To be completed by August
13 13




City of Cincinnati Data
August 12
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Engaging Employees
During the Reopening of School

CPS Board Meeting
August 2020



Passion Statement



Key Messages



% Strongly agree

B Mid-May 2020 B Mid-June 2020

My employer has communicated a clear plan of
action in response to the coronavirus
(COVID-19). 41%

| feel well prepared to do my job. 41%

My immediate supervisor keeps me informed

about what is going on in my organization.
41%

My organization cares about my overall wellbeing.
42%

https://www.qgallup.com/workplace/313358/covid-continues-employees-feeling-less-prepared.aspx



https://www.gallup.com/workplace/313358/covid-continues-employees-feeling-less-prepared.aspx

CPS Employee Needs



Our Strategies to Meet Key Employee Needs

e e 3

=

Creating o Supporting leaders
opportunities for Listening and to implement
adults to connect, responding to and model
heal, and build their employee needs trauma-informed
capacity to support practices

students



1. Creating opportunities for adults to connect, heal, and build

their capacity to support students*

Asynchronous Synchronous , -
Opportunities Opportunities Connect with peers Additional Resources

self-paced
learning modules

https://casel.org/reopening-with-sel/



https://casel.org/reopening-with-sel/
https://statprogram.org/course/student/dashboard/12373
https://statprogram.org/course/student/dashboard/12373

2. Listening and responding to employee needs

Listen and assess
employee needs

Document actions
taken and Synthesize trends
communicate to and themes
employees “If employees don't feel

supported or informed, their
| performance, engagement and
Share insights with | wellbeing are on the line --
leaders at which puts bottom-line

different levels of outcomes at risk t0o.”
the organization -Gallup




3. Supporting leaders to implement and model
trauma-informed practices

* Trauma-Informed Resources
Management Best
Practices
 Crucial  Monthly
Conversations Leadership Bulletin
« Self-Care and e Tools (to support « Leadership
Building Trust (for employee Consultancy
Teacher Leaders) engagement and «  Peer Coaching
« DiSC Workshops anti-racist and «  Mentorship
inclusive
leadership)

“Managers account for
70% of the variance in
team engagement.”
-Gallup




FIRST ever
Virtual New Teacher Induction!
2019-20 Induction 2020-21 Induction



Highlights



Comprehensive Collaborative Induction




2020-21 Virtual Overview



Questions



PREPARING STUDENTS

FOR LIFE
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