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Agility 

Data we will use to make decisions 
about increasing or decreasing in-person learning: 

Ohio Public Health Advisory System Color-coded rating for Hamilton County (currently Red) 

Cincinnati Health Department Guidance from health department based on our trends of confirmed 
cases in the city and in our buildings 

CPS COVID-19 Dashboard Count of COVID-19 cases by: 
• school for staff 
• school for students 
• date for staff 
• date for students 
• School or classroom short-term closures with effective dates 

CPS staff and student absence rates Percent of staff and students who are absent each day in each building 

CPS enrollment Increasing or decreasing enrollment 

Hamilton County school districts Information from other districts in our area about the rate of COVID-19 
cases for staff and students, and the number of school or classroom 
closures necessary 

Ohio Governor’s Order Any statewide or countywide orders from Governor DeWine’s office 



  
   

State of Ohio COVID-19 Risk Guidelines 
Hamilton County Level 3 (as of 7/2/20) 



  
    

State of Ohio COVID-19 Risk Guidelines 
Hamilton County Level 3 (as of 7/2/20) 

https://coronavirus.ohio.gov/wps/portal/gov/
covid-19/public-health-advisory-system/ 

https://coronavirus.ohio.gov/wps/portal/gov


 

CPS Budget Status “New Normal” 
Jennifer Wagner 

Treasurer 



   

 

  

   
  

  

        

CPS Economic Landscape 

• FY19 – Lost $5M in state revenues due to formula CAP 

• FY20 before COVID-19 – Revenues were frozen at FY19 level 

— Enrollment grew by 553 students 
— State Aid - $1M 

• FY20 post COVID-19 – State cut $8,720,168 

— CPS cut $192 per student, Charter $88 per student 



   

  
   

   

     
 

 
   

  
 

CPS Economic Landscape 

• April/May: 
— Unemployment rate 14% 
— Ohio – income tax withholdings down 
— Non-auto sales tax down 17%, 16% 
— Property tax collections lagging 

• Hamilton County announces deadline change - 30 days 
— Layoffs, Furloughs 

• Guidance: 
— OMB 20% budget reserve 

• CARES Act - $23,585,724 
— Original allocation – CPS – $18,123,757.80 
— Updated- CPS $16,451,799.07 

https://16,451,799.07
https://18,123,757.80


    
   

    

     

    

  

    

  

  

    

      

Samples of Reductions around us 
Universities School Districts (layoffs, RIFs) 

Urbana (closed) 

University of Cincinnati (Furlough 360) 

Ashland Board of Education 

Brookline school district 

Findlay School Board 

Ohio Fairport Harbor 

Ohio West Branch 

Sidney City schools 

Virginia Tech (20% pay reduction) 

Local National Hospitals 

Cincinnati Museum Center Disney Christ Hospital (furlough) 

Cincinnati Zoo 

Cintas 

Airbnb 

Boeing 

Mercy Health (pay cuts) 

Tri-Health (20% pay cuts) 

City Beat, Cincinnati Enquirer 

Macy’s 

Parkers Restaurant, Blue Ash (closed) 

Enterprise UC Medical Center 

Hertz (closed) 

GE Aviation 



 

      
  

 

 

Washington Post 

“Small business used to define America’s 
economy. The pandemic could change 
that forever. 

More than 100,000 small businesses have closed forever 
as the nation’s pandemic toll escalates.” 

May 12, 2020 



 

 

May 2020 Forecasted Data 

FY21 FY22 FY23 FY24 

Revenues 591.7 606.1 613.6 622.3 

Expenses 624.8 644.2 648.6 652.9 

Cash Balance 73.5 11.9 -69.7 -171.9 



General Fund Budget Status 
FY21 General Fund Budget Target $ 625,000,000 

FY20 General Fund Original Budget $ 657,000,000 

Cost of New Normal +29,165,668 

Total $ 686,165,668 

CARES Act Funding +8,789,400 

Student Wellness Funding +4,720,288 

Budget Gap -$ 47,655,980 

Reductions: 

Vendor Contracts -8,041,156 

Facility Projects (delay) -1,500,000 

Staff (161.6 positions) -13,403,088 

Schedule E -1,000,000 

Non-personnel -1,413,816 

Extended Winter Session -5,001,499 30,359,559 

BUDGET GAP to close 

-$ 61,165,668 

$17,296,421 



  

  

   

 

  

General Fund Budget Status (cont.) 

GAP Value 

$17,296,421 BUDGET GAP to close 

4 days (36 weeks) 13,235,810 $4,060,611 

3 round: (July 8) 

32 positions 2,736,246 

Non-personnel 510,000 $ 3,246,246 

Budget Gap (7/10) $ 814,365 




