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Safety and Health Accelerate Student Learning
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Legislative Update
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Next steps:
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SB 319 Summary
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Community Survey Results



Two consistent themes across groups:



Parents Parents Parents
43% 74% 71%

47% 9% 8%
5% 17% 21%









Safety Precautions






e Lowest Risk: Students and teachers engage in virtual-only classes, activities, and events.

e More Risk: Small, in-person classes, activities, and events. Groups of students stay together and with the same teacher
throughout/across school days and groups do not mix. Students remain at least 6 feet apart and do not share objects
(e.g., hybrid virtual and in-person class structures, or staggered/rotated scheduling to accommodate smaller class sizes).

» Highest Risk: Full sized, in-person classes, activities, and events. Students are not spaced apart, share classroom
materials or supplies, and mix between classes and activities.



10. Modified Layouts (Classrooms and buses)
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Social Emotional Learning - SEL






*Advisory

*PATHS in QI-SEL Schools

*PAX in QI-SEL Schools

*Parent SEL Support YouTube Video Series

*Explicit teaching of consistent behavioral expectations via PBIS
Clear disciplinary procedures in the Code of Conduct

*Teacher- created behavior plans
*Mentoring

*Check and Connect

*Social Emotional Small Groups
*Engage parents in the IAT process

J\L

*Individual counseling

*Engage with families via home visits

*Crisis assessment and response

*Consult with behavior consult team

*Individual, intensive social emotional/behavior intervention plan

J\_

*Cultural Competency Training
*Trauma-Informed Care and SEL
*PBIS and Return to School
«Staff Support Groups

*EAP

J
)




How SEL Supports Will Be Delivered

SEL Support

Advisory
PATHS and SEL Groups
PAX

Teaching expectations in PBIS

Consistent discipline procedures via
Code of Conduct

IAT

Mentoring/Check and Connect

Individual counseling
Staff Support

On Campus
In classrooms once a week across
grades 3-12

In classrooms 1-2 times per week in
QI-SEL schools

In classrooms in QI-SEL schools

On campus within the first two weeks
of school with adjusted classroom and
non-classroom procedures

COC will remain in effect

On campus or virtual

On campus with physical distancing

Continues per therapist

On campus or virtual

Remote

Once a week via Schoology

1-2 times per week via
Schoology/Google Meet

Teachers will utilize during class
meetings

Matrix of expectations for remote
learning

COC will remain in effect with
alternative consequences outlined

Virtual meetings via Google Meet

Virtual via Google Chat

Continues via telehealth

Virtual via Google Meet



Sample Matrix with COVID-19 Precautions (red)

Responsibility

Order

Achievement

Respect

Classroom

Hallways

* Be on time with appropriate
materials

* Persevere!
* Be an active learner

* Always cover your mouth and
nose when you sneeze or cough

* Keep hallways clean
* Follow all adult directives
* Avoid using water fountains

* Do not unnecessarily touch
people, walls, lockers, etc.

¢ Clean up your space
* Maintain social distancing

* Sanitize you work area as
instructed

* Maintain layout of the

classroom (direction and
position of chairs, desks)

e Walk with purpose

* Maintain flow of traffic

* Maintain a distance of at least
six feet between you and
another person

* Walk with hands at your sides

e Anticipate congested areas

* Give your best effort

* Protect yourself and others
from infection

* Travel from one location to
another directly, arriving early

* Keep hands, feet and
objects to yourself

* Communicate effectively

* Know that your practices
should be to protect
yourself from infection
and from infecting others

* Model safe behavior

* Be polite

* Keep hands to self

* Use inside voices

* Keep talking to a minimum

* Model safe and appropriate
behavior



Sample PBIS Matrix of Expectations for Remote Learning

We are...

Entering Class

Whole Group
Instruction

One-on-One
Instruction

Small-Group
Activities
(Breakout Rooms)

Safe

Respectful

¢ Choose a distraction-free
space

* Use equipment as
intended

¢ Use kind words and
faces

¢ Video on at all times
e Audio off

¢ Use Chat with
classmates for first 5
minutes

* Ask in Chat if you need help, or

raise your hand

¢ Use kind words and faces

* Video on at all times

* Audio off

e Answer questions in Chat
* Answer polls promptly

e Listen when others are
speaking

¢ Use kind words and faces

¢ Video on at all times
¢ Audio off

¢ Answer question out loud when
requested

* Use Stop-Walk-Talk when
you hear disrespect

Encourage others to
participate

¢ Use kind words and faces

* Video on at all times

* Audio on

* One speaker at a time; wait
or use Chat to respond

when others are talking

* Respect others’ cultures,
opinions and viewpoints



Academics









~
*Reviewed staff and parent data and discussed international and domestic models for learning
*Team Assignments — In Person, Flipped Classroom and Distance Learning
*Facilitators: Tianay Amat, Susan Bunte and Shauna Murphy
J
*Goal — What would we like to achieve? )
*Reality — What is the current situation?
*Option — What can we do to achieve this goal?
*Wrap Up — Commit to action. How will we know when this is successful? y
~
*Each team reported out
*Members discussed and posted questions and answers in Chat
J
. 0 \
*Options were discussed and finalized.
Final Options
5/29 J







In Person Learning Five Days a Week

Curriculum

Teaching and

Learning

Expectations
What are the expectations?

— Critical Standards
— Accelerate learning

— Use district-adopted curriculum
— Require pacing with model lesson

Capacity Yes

Do we have the resources to implement?

— District: Curriculum and DSS
monthly newsletter to staff

— School: Bimonthly robo call and
monthly newsletter to families

— Classroom: Weekly update in
Schoology

Communication
How will we communicate?

— Face to face instruction
— Lessons accessible in Schoology
—CPS TV

— Support and accommodations for
diverse learners

— Students start after labor day

— Remote learning in November prior
to Winter Break

— Breakfast and lunch in classroom

Yes

— District: Curriculum and DSS
monthly newsletter to staff; Weekly
Superintendent Update

— School: Bimonthly robo call and
monthly newsletter to families

— Classroom: Weekly update in
Schoology

Professional Development &
Parent Support

— Positive School Culture: SEL
— Curriculum and ITM: Distinguished
Educator

— Curriculum: Compact Standards
and Acceleration

— DSS: Diverse Learners

— Parent Support: Parent Workshops
provided by school

Yes

— District: Curriculum and DSS
monthly newsletter to staff

— School: Bimonthly robo call and
monthly newsletter to families

— Classroom: Weekly update in
Schoology



In Person Learning Five Days a Week

CDC Safety Transportation Class Size Staffing .Ch.ild C.are.
(family implications)

Guidelines

Expectations — One per seat, when — 9 to 15 students per — Increase in staff (select — Elementary and High
possible classroom (6 feet apart) schools) School students will be in

What are the guidelines? . )
session during the day

Capacity No -- one per seat No Yes Yes
10 e RN C N Nt .3 — Additional buses 6 feet: Not enough — Reallocation of staff
implement? — Additional drivers classrooms — Need to hire more staff
— Bus monitors Yes (select schools)
Yes Option: Distance 3 feet apart
Option: Two per seat, with will work for most schools
masks
Implications — Higher cost due to — Medium safety risk 6 feet Higher cost due to additional  Children in school 5
What are the implications? additional buses, monitors — Medium-high safety risk staff days/week
and drivers , and staggered 3 feet (select schools)

schedules






Blended Learning

Teaching and Curriculum Professional Development

Learning & Parent Support

Expectations — Critical Standards — Face to face 1 day a week (1/4 of class) or — Positive School Culture: SEL
What are the expectations? — Accelerate learning option for two days a week (1/2 of class) — Curriculum and ITM:
— Use district-adopted curriculum — Online learning 3-4 days a week Distinguished Educator
— Require pacing with model lesson — Lessons delivered in Schoology — Curriculum: Compact Standards
— Teachers will curate and upload —CPS TV and Acceleration
lessons in Schoology — Support and accommodations for diverse — DSS: Diverse Learners
— Teachers will hold office hours learners — School: Parent Workshops

— Students start after labor day

— Remote learning in November prior to
Winter Break

— Breakfast and lunch in classroom/Send
home for remote days

Capacity Yes Yes Yes
Do we have the resources to implement?

Communication — District: Curriculum and DSS — District: Curriculum and DSS monthly — District: Curriculum and DSS
[haxr vl v GErH e e monthly newsletter to staff newsletter to staff; Weekly Superintendent  monthly newsletter to staff
— School: Bimonthly robo call and Update — School: Bimonthly robo call and
monthly newsletter to families — School: Bimonthly robo call and monthly monthly newsletter to families
— Classroom: Weekly update in newsletter to families — Classroom: Weekly update in

Schoology — Classroom: Weekly update in Schoology Schoology



Blended Learning

Transportation

CDC Safety

Guidelines

Expectations — One per seat, when

What are the guidelines? [EEELE
— 1/4 capacity of student
ridership

Capacity Yes

Do we have the resources [ g it e

to implement? — Option: 2 days in
classroom would require 1/2
on bus

— Higher cost due to
additional monitors

Implications
What are the
implications?

Child Care
(family implications)

Class Size Staffing

— Increase in staff

— Elementary and High
School students will be in
session 1 or 2 days a week

— 9 to 15 students per
classroom (6 feet apart)

Yes Yes N/A

— Option: Teachers share
classrooms to get 2 days a
week in person

— Medium safety risk — Higher cost due to increase

in staffing

Children will be at home part
of week






Distance Learning

Curriculum

Teaching and

Learning

— Critical Standards

— Accelerate learning

— Use district -adopted
curriculum

— Require pacing with model
lesson

— Teachers will curate and
upload lessons in Schoology

— Teachers will hold office hours

Expectations
What are the guidelines?

Capacity Yes

Do we have the resources to
implement?

— District: Curriculum and DSS
monthly newsletter to staff

— School: Bimonthly robo call
and monthly newsletter to
families

— Classroom: Weekly update in
Schoology

Communication
How will we communicate?

— Online learning 5 days a week

— Lessons delivered in Schoology
—CPS TV

— Support and accommodations for
diverse learners

— Students start after Labor Day

— Meal hubs for breakfast and
lunch

Yes

— District: Curriculum and DSS
monthly newsletter to staff; Weekly
Superintendent Update

— School: Bimonthly robo call and
monthly newsletter to families

— Classroom: Weekly update in
Schoology

Professional Development
& Parent Support

— Positive School Culture: SEL

— Curriculum and ITM:
Distinguished Educator

— Curriculum: Compact Standards
and Acceleration

— DSS: Diverse Learners

— School: Parent Workshops

Yes

— District: Curriculum and DSS
monthly newsletter to staff

— School: Bimonthly robo call and
monthly newsletter to families

— Classroom: Weekly update in
Schoology



Distance Learning

CDC Transportation Class Size Staffing Child Care
(family implications)

Safety
Guidelines

Expectations — Decrease in staff

— Elementary and High School

What are the guidelines? students will be home for 5
days

Capacity N/A N/A Yes N/A

Do we have the resources to

implement?

Implications — Eliminated/reduced —- Low safety risk — Reduced staffing costs Children all remote learning

What are the implications? costs






Teaching and Curriculum Instruction Professional
PreK-3 and Specialized Classrooms in Elementary Buildings Development & Parent

Learning 4-6 in High School Buildings Support

Expectations — Critical Standards — PreK-6 and Specialized classrooms: In person 5 days a week — Positive School Culture: SEL
. — Accelerate learning (except once or twice a month/High School students will be in — Curriculum and ITM:
R — Use district-adopted session) Distinguished Educator
curriculum — PreK-6 Teachers will deliver In Person instruction and other staff — Curriculum: Compact Standards
— Require pacing with model will provide blended support and Acceleration
lessons — 7-12: Distance Learning and once a month In Person — DSS: Diverse Learners
— Teachers will curate and — 7-12 Career Tech: In Person 2 days a week — School: Parent Workshops
upload lessons in Schoology — Lessons accessible and delivered in Schoology
— Teachers will hold office —CPS TV
hours — Support and accommodations for diverse learners

High School students staggered start last week in August (In Person)
— Remote learning in November prior to Winter Break

— Elementary students start after Labor Day

— Breakfast and lunch in classroom/meal hubs

Capacity Yes Yes Yes

Do we have the resources to

implement?

Communication — District: Curriculum and DSS  — District: Curriculum and DSS monthly newsletter to staff; weekly = — District: Curriculum and DSS

H ” icate? monthly newsletter to staff Superintendent Update monthly newsletter to staff

OWWIEWE communicates — School: Bimonthly robo call — School: Bimonthly robo call and monthly newsletter to families — School: Bimonthly robo call and

and monthly newsletter to — Classroom: Weekly update in Schoology monthly newsletter to families
families — Classroom: Weekly update in
— Classroom: Weekly update in Schoology

Schoology



Hybrid

CDC Safety
Guidelines

Expectations
What are the guidelines?

Capacity
Do we have the resources to
implement?

Implications
What are the implications?

Transportation

— One per seat, when
possible

Yes

— Additional buses

— Additional drivers
— Bus monitors

— One or two students
per seat, with masks

— Higher overall cost due
to additional buses/
monitors/drivers and
staggered schedules

— Reduction of HS Metro

Class Size

— PreK-6: 9 to 15
students (6 fee t apart)
— 7-12: 9 to 15 students
(once or twice a month;
6 feet apart)

Yes

—- Low risk for High
School

—- Medium for
Elementary school

Staffing

— Potential re-allocation of
staff

Yes

— Potential increases in
cost due staffing

Child Care

(family implications)

— Elementary will be in
classroom for 5 days

— High School students will be
home for 5 days, with 1-2 class
per month

Yes

Elementary in class; High
School students at home



Academic/Safety Risk by Model

Models Presented Academic/Emotional Health Risk COVID-19 Safety Risk Comments

Medium High Medium

Not possible due to capacity

5 days / week

6 feet ()
5 daysl week High risk without compliance with
3 feet other guidelines such as mask
wearing, sharing of materials, staying
in one location
Blended Classroom 2 days/week = medium academic risk
1 day/week = high academic risk .
. Assumes 6 feet social distancing ngh
Distance Learning Co:_cems al;out SEL and academic Low
achievemen
Hybrid (High School) ::I:Iiis::eanl:out SEL and academic
Highest Risk
Hybrid (Elementary) High-student engagement,
. SEL support, and family child care
needs met

Lowest Risk



The program is for:



* One-on-one connections

* Flexible scheduling

* College-preparatory coursework



What are other countries doing?

Denmark

Taiwan

Germany

China

Spain, Italy

Israel, Korea

Smaller classrooms (1 teacher to 10-11 students); outdoor classes when possible;
handwashing every two hours; shorter school days for some students; desks six feet apart or
being held in larger spaces such as gyms; limited masks available

Masks; precautionary measures upon arrival; open windows and vents; social distancing with
desks; physical education, sports, extracurriculars canceled; schools with two confirmed
cases must close

Varied reopening plans across province: some areas reopened and others are waiting until
May; social distancing where schools are open; schools must present hygiene plans but
supplies are scarce

Masks; changes to school transportation; designated routes to classrooms; temperature
checks of students or thermal-imaging cameras; social distancing in shared spaces; some
provinces, such as Beijing, have not reopened

Schools have not reopened with strict lockdown measures still in place.

Opened and then closed after COVID-19 spread




What are other districts considering?

Cleveland Metro

Miami-Dade (Fiorida)

Baltimore

Clark County (Las Vegas)

Dallas

Schools may shrink the curriculum to cover only core subjects. Eric Gordon, the district CEO, said the
schools may also need to consider a pared-back curriculum for a “recovery year” focused on the basics;
considering an August “jump-start” session to get students ready for school.

Schools will extend into the summer and start earlier in the fall, at least for some students; Fall: remediation
for the most at-risk students, including those who live in poverty or have disabilities, newly arrived
immigrants and those learning English. Superintendent Alberto Carvalho said it's possible these students
will see “historic academic regression.”

Baltimore is considering year-round school for its underperforming schools, along with extending the school
day and possibly starting earlier in the fall

The district is developing plans for some in-person schooling if it safe and appropriate. It is possible the
district will offer blended learning, with some students attending school for part of the week and engaging in
remote learning for the other weekdays to reduce crowding.

Superintendent Michael Hinojosa said that Plan A is for Dallas schools to open Augusr 15 under normal
conditions, but he believes that’s unlikely. So he’s considering a schedule in which some students attend
school in person on Mondays and Wednesdays and others on Tuesdays and Thursdays, with everyone
remote-learning on Fridays. Lunches probably would be in classrooms to avoid large groups, and he is
reconsidering sports.




Technology



Technology

Requirement / Consideration

In Person Learning 5 days a week

Blended Learning

Distance Learning

Hybrid

In the case of a COVID-19 (or other) closure, it is
necessary that our technology tools are provided and
designed in such a way that they are remote-learning
capable on demand.

*Schoology

Requires devices and access at home for online
resources.
*Schoology

Requires devices and access at home for online
resources and engagement through video
conferencing.

*Schoology

Combines requirements and considerations of all 3

other models.
*Schoology


















Objective 1 — Schoology

Issue Examples (summarized) Proposal
Schoology functions Calendar integration is not intuitive, Inconsistent types of Work with developer to request additional and improved
displays to indicate complete submissions. functionality where and when possible. Include all stake
holders in evaluation of system selection when time to
replace.
PD/Difficulty to Use Do not know how to clear pages of unwanted courses, too Joint program with Curriculum for Distinguished Educator,

many notifications.

continue and expand PD offerings

Lack of Parent/Family
Knowledge of program

Parents does not know how to use/access, too many various
applications in use causing confusion.

Offer additional public training sessions and guides.

Limited usage

Had never used prior to pandemic closure, other teachers
were not using it.

Require Schoology to be used by all teachers as a primary
delivery platform.

Difficulty for younger grades

Too complicated for primary students, too dull for elementary
age kids.

Increase PD offerings focusing on adapting Schoology to
include more rich and appropriate content within the
platform.

Schoology/PowerSchool Sync

Accidently deleted assignments or missed a due date, Zeros in
Powerschool may be blanked by future syncs with Schoology.

Work with developer to limit impact of synching
operations and hold accountable to improving integration
with Powerschool.




* Objective 2

* Objective 3



- 35,000

18,000

17,000






Introducing the “Connect Our Students” program!



Introducing the “Connect Our Students” program! (continued)



Thanks to very generous founding funders, the program will meet the
no-cost goal, launching in to 5 pilot schools:

Pilot Schools



Founding Funders



~
. FDN.
/

« The Greater Cincinnati Foundation

ComputerXpress:


www.gcfdn.org/CPS
www.connectourstudents.org

What's Next



June 10

Prior to June 22 Board Meeting (dates TBD)

June 22



