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READY 

Ready – Plan (Technical and Adaptive) 
  
1.  Sense of Urgency 
  
2.  Guiding Team 

-  Inventors – Create the Vision 
-  Crafters – Determine feasibilities of Vision 
-  Engineers – Design execution 

  
3.  Vision – Strategy 



SET 

Set – Prepare People (Technical and Adaptive) 
  
4.  Communicate  Buy In 
 -  Motivate • Inform • Educate • Elevate 
 -  Shift – New Language 
                 New Mantra 
                             New Hashtag 
  
5.  Empower Others 
  



GO 

  
GO – Initiate 
  
6.  Short Term Wins 
 -  QI:  I know what is expected of me. 
 -  Q2:  I have the materials and equipment I need 
for my job. 
 -  X number of GO criteria points in place. 
  
7.  Build Momentum 
  
8.  New Culture 
  
                               Turn on the Light Switch 









Schedule to Re-Open 

1. Central office 

2. School offices 

3. Whole schools  

(pending  Governor DeWine's 
school opening plan) 

Safety Precautions 
1. Daily health assessments 
2. Face coverings required for staff and visitors 
3. No gathering spaces (such as cafeteria) 
4. Plastic barriers, hand sanitizer and signage 

in high contact areas 
5. Daily disinfecting 
6. Procedures for confirmed cases 
7. Procedures for staff absences/leave 
8. No meetings with more than 10 people 
9. Procedures for travel 
10. Department/School Recovery Plans 

1. Remote work when possible 
2. Staggered schedules for 50% of normal 

capacity 
 
 

CPS Recovery Plan 



Employee Engagement for Recovery 
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