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On Time Performance

On Time Performance - Yellow Bus
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% On Time Performance (within 5 minutes) Fall 2020 - Day 1 through 9
100

90 89

80

75
70

60 —

50

40
30
20

10

UM U Y N=545 Morning Rout
v o > ) = orning Routes

FPUBL

&




Transportation Customer Service

Transportation Call Center
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Transportation Customer Service

Transportation Service Tickets

Ticket Count By Reason -

Service Information Lookup 35%
Transportation Service Request 33%
° Vehicle Status (GPS/Estimated Time of Arrival) 9%
Change of Service 9%
Service Complaint 7%
Other 7%
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Metro Service Change

Board members and Superintendent presented to City
Council Budget and Finance committee Aug 30,
providing an update on service and requesting the return
of Xtra routes and plan for recruiting drivers

Sent requested information to council member about
needed safety measures and survey results

Metro implemented route changes and we will send
another survey out to parents on Monday
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Metro Data

Ridership

Number of Unique Students By School By Time Period
School Before 915a| 915a-2p | 2-630p | After 630p
AIKEN COLLEGE AND CAREER HIGH P 208 ] 207 21
CCPAWEST C 21 36 7
CINCI TECHNOLOGY ACADEMY C 2
CLARK MONTESSORI M 74 111
DATER HIGH SCHOOL P 211 15 1589 5
DEPAUL CRISTO REY C 6
GAMELE MONT HIGH 5CHOOOL P 83 3 75 ]
HUGHES STEM HIGH 5CHOOL P 285 28 286 28
LASALLE HIGH SCHOOL NP 1 1
MERCY MCAULEY HS NP 3 3
MT AUBURN PREP ACADEMY C 1 1
OYLER SCHOOL P 34 1 44 2
PURCELL MARIAN HIGH SCHOOL NPNS5 13 7 6
RIVERVIEW EAST ACADEMY P 33 8 41 7
5CPA M 83 1 106
SHRODER HIGH SCHOOL 142 2 107 3
TAFT HIGH P 82 11 Bo 11
VIRTUAL HIGH P 7 12 3 1
WALNUT HILLS P 306 3 376 3
WESTERN HILLS UNIVERSITY P 225 ] 210 20
WITHROW UNIVERSITY P 266 7 237 22
WOODWARD CAREER P 151 15 154 27
TOTAL 2256 156 2258 167
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Coming:

Distribution of trip length i
Distribution of walk length
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Walnut Hills High School a43T 57%

M etro Aiken High School 52
Stu d e nt Clark Montessori High School 50

- Hughes STEM High School 38 5%
Experience  ....o.ipon ow
Withrow University High School 34| 4%

James N. Gamble Montessori High School 22

Stu d e nt Shroder High School N 3%
S c h oo I Western Hills University High School 18 2%

P Il Mari 2%

(760 responses) urce arian 18
SCPA 18 2¢
Woodward Career Technical High School 15

Robert A. Taft IT High School 8 1%
Riverview East Academy = 4 1%

Qyler School | 3 0%

Virtual High School | 1 0%

Mercy McAuley 1 0%

Mt. Healthy High School 1 0%

Summit Acadamy (charter school) 1 0%
StXavier 1 0%

Lighthouse School | 0 0%

The Promise Center | O 0%
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Student

Zip Code
(763
responses)

4521
45208
45238
45224
45230
45223
45237
45220
45213
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45205
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45209
45204
45232
45239
45207
45212
45202
45233
45206
45214
45231
45217
45215
45219
45247
4523
45251
46208
45111
45069
41018
45209
45248
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Have you/your child experienced challenges with their Metro route to or from school?

31 Re

Yes

683

68 N.o

Yes No
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If yes, was this a one-time issue or recurring?

690 Responses- 90 Empty

Recurring

603

87
One-time issue

Recurring One-time issue
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If yes, type of issue experienced (select all that apply):

Long commute in afternoon (more than 45 minutes)

R g AR minmﬁ?). o Long wait for bus in afternoon (more than 30 minutes)
- = Most prevalent issues noted in “other’:
e Overcrowding
Parent drop-off/pickup line g e Students getting up too early to catch
- the bus that gets them to school on
og " antries time (making Healthy Start Times
168 55
= obsolete)
il S LG5 136 Getting to school too early (more than 30 minutes) e Stop too far from home (>1 mile)
More than one transfer e Busses not showing, passing students

Long wait for bus in morning (more than 30 minuti_as)

Getting to school too late (after breakfast/start of school)
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because they are full, not arriving at
time listed in Google Maps
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Looking Ahead

* Metro data dashboard

* Yellow bus analysis

* RFPs —target end of September

* On Time Performance QI project continues
« Call Center Improvement project continues
« Transportation team staffing

» Leadership resources
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Transportation Policies
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