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Strategic Plan: A Roadmap to 
Cincinnati Public Schools 
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The Model 

All Things To All People Less But Better 

“I have to.” “I choose to.” 

“It’s all important.” “Only a few things really matter.” 

“How can I fit it all in?” “What are the trade-offs?” 

Nonessentialist Essentialist 

The Undisciplined Pursuit Of More The Disciplined Pursuit Of Less 

Reacts to what is most pressing Pauses to discern what really matters 

Says “yes” to people without really thinking Says “no” to everything except the essential 

Tries to force execution at the last moment Removes obstacles to make execution easy 

Thinks 

Does 

Lives A Life That Does Not Satisfy Lives A Life That Really Matters 

Takes on too much, and work suffers Chooses carefully in order to do great work 

Feels out of control Feels in control 

Is unsure of whether the right things got done Gets right things done 

Feels overwhelmed and exhausted Experiences joy in the journey 

Gets 
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Strategic Scorecard 2019-2020 
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The Vital Few 



Student-Centered Decision Making 
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R-Y-G R-Y-G R-Y-G R-Y-G R-Y-G 

Lead: MAP Assessment 

Results: 100% of grades will 

meet expected growth in MAP 

ELA and Math (exception K-

did not take MAP in the Fall, 

2nd and 6th took Iowa instead 

of MAP) 

Strategic Outcome January 2021 Result 

 

February 2021 Result 

 

March 2021 Result 

 

April 2021 Result 

 

May 2021 Result 

 

R-Y-G R-Y-G R-Y-G R-Y-G R-Y-G 

Lag: Increase Graduation 

Rate from 82.3% to 83% for  

2020-2021  

R-Y-G R-Y-G R-Y-G R-Y-G R-Y-G 

Increase Attendance from 

87.5% to 90% for  

2020-2021  



Health and Safety 
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R-Y-G R-Y-G R-Y-G R-Y-G R-Y-G 

Lead: Maintain Safety 

Protocol Compliance of 

97.1% for 2020-2021 

Strategic Outcome January 2021 Result 

 

February 2021 Result 

 

March 2021 Result 

 

April 2021 Result 

 

May 2021 Result 

 

R-Y-G R-Y-G R-Y-G R-Y-G R-Y-G 

Lag: In District Transmission: 

0 per month 



Community Engagement 
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R-Y-G R-Y-G R-Y-G R-Y-G R-Y-G 

Lead: Increase Parent Survey 

Participation from 7% to 45% 

for 2020-2021 

Strategic Outcome January 2021 Result 

 

February 2021 Result 

 

March 2021 Result 

 

April 2021 Result 

 

May 2021 Result 

 

R-Y-G R-Y-G R-Y-G R-Y-G R-Y-G 

Lag: Parent Satisfaction: 

Improvement in “Happiness” 

metric on biweekly parent 

survey from 61% to 65% by 

the end of the academic year 



Optimized Capabilities 
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Green R-Y-G R-Y-G R-Y-G R-Y-G 

Lead: Budget alignment to 

Board priorities  

Strategic Outcome January 2021 Result 

 

February 2021 Result 

 

March 2021 Result 

 

April 2021 Result 

 

May 2021 Result 

 

R-Y-G R-Y-G R-Y-G R-Y-G R-Y-G 

Balanced Budget to Target 

Green R-Y-G R-Y-G R-Y-G R-Y-G 

Secure Levy Renewal 

R-Y-G R-Y-G R-Y-G R-Y-G R-Y-G 

Lag: Spend within Budget 



Growth 
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Green R-Y-G R-Y-G R-Y-G R-Y-G 

Lead: Expand Grade Levels 

at the following schools: 

CANS, Carthage, Gamble, 

Spencer and LEAP 

CANS (PreK-3) Carthage 

(PreK-1) 

Gamble (PreK-6) 

Spencer (3-11) and  

LEAP (PreK-6) 

                     Green R-Y-G R-Y-G R-Y-G R-Y-G 

Increase school buildings Opened Rising Stars 

Cheviot/Westwood and 

Lighthouse School 

Strategic Outcome January 2021 Result 

 

February 2021 Result 

 

March 2021 Result 

 

April 2021 Result 

 

May 2021 Result 

 

                     R-Y-G R-Y-G R-Y-G R-Y-G R-Y-G 

Grow from 1,200 enrolled 

preschool students (October 

2020) to 1,500 enrolled 

preschool students by the end 

of the academic year 
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