LEA LCAP DEVELOPMENT CYCLE TIMELINE

PART OF THE

FALL

E )

WINTER

SPRING

~
"4

SUMMER

September
— October

Establish
Your Team

Describe
Your “Why”

LEA LCAP Team established

Educational partner engagement is evaluated
Educational partner capacity is built
Educational partner engagement is scheduled

Data collection and analysis processes/cycles are planned

Dashboard Data is released December 15; available data is
accessed and analyzed

LEA LCAP Teams participate in SBCEO LCAP workshops

Educational partners are consulted on LCAP implementation
and outcome data

Governor's January budget proposal reviewed for
implications

LCAP goals, actions, and services are considered based on
analysis

Mid-year data and Supplement presented to Board

Define Your
“What”
&
Identify
Your “How”

Additional data is accessed and analyzed as it becomes
available

LEA LCAP Teams conduct writing sessions

Preliminary draft of LCAP submitted to SBCEO staff for
feedback

Preliminary draft of LCAP presented to educational partners

Review and
Refine Your
Plan

Governor's May budget revision reviewed for implicatfions
LCAP goals, actions, and services revisions continue
Updated draft LCAP submitted to SBCEO staff for preview

Public hearing held to invite public comment on LCAP draft

Complete
the
Approval
Process

Board adoption of LCAP

LCAP submitted to SBCEO within 5 days of Board adoption to
be reviewed and approved

SBCEO approved LCAP posted prominently on LEA website
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