
October 9, 2023, Directors’ Study Forum
FY 2024-25 BUDGET INFORMATION



AGENDA

Recap last & current fiscal years

Important Factors:

• Act 1 Index
• Deadlines

Information Review:

• Enrollment
• Assessed Values
• Debt Service
• PSERS
• Tax Rates in York County



2022-23 FY REVIEW
(under audit review)

Beginning Fund Balance*   

Revenue

Expenses

Ending Fund Balance*     

Deficit of

$4,470,084

$81,466,934 

$83,068,301 

$2,868,718  

$1,601,367

*Unassigned - not included in assigned fund balance are: 
$1.0 tech; $2.0 healthcare costs; $3.0 capital projects; $1.0 charter schools; $0.5 PSERS; for a total of $7.5M



2023-24 FY REVIEW

Beginning Fund Balance*   

Revenue

Expenses

Ending Fund Balance*     

Deficit of

$2,868,718

$77,722,044

$83,537,441

$(2,946,679)  

$5,815,397

*Unassigned - not included in assigned fund balance are: 
$1.0 tech; $2.0 healthcare costs; $3.0 capital projects; $1.0 charter schools; $0.5 PSERS; for a total of $7.5M

(current)



IMPORTANT FACTORS 
FOR NEXT YEAR

Index for 2024-25

• Base – 5.3% (official)

• Enhanced Index for Spring Grove – 7.1% (official)

Deadline

• January 22, 2024 – adopt resolution not to exceed index or make 

preliminary budget available







INFORMATION 
REVIEW

Assessed Values

• Taxable AV: $1,836,480,954 at August 2023

• Increase from 2022 of .89%







York County School District R.E. Tax Millage Rates



INFORMATION REVIEW

Equalized Mills – Indicator of Local Tax Effort
Average is 24.71

Spring Grove at 24.80



Millage Rate History



RECOMMENDATIONS

• Transfer to Capital Reserve Account

• $ 350,000  

• Expense to Lincoln Benefit Trust (LBT)

• $600,000 



MOVING FORWARD

• Review 2022-23 final data

• Review 2024-25 budget parameters

• Review Fund Balance management

• Review factors that influence the budget

• Discuss Act 1 Index

• Adoption of resolution (tentatively November)



QUESTIONS?




