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PLAN CREATION AND REVIEW

This Comprehensive School Safety Plan (referred to as “CSSP”) has been developed and reviewed by this site’s Safety
Planning Committee (referred to as “the Group”) under advisement and with assistance from the San Juan Unified Safe
Schools Team. This plan may be evaluated and amended as needed but shall be reviewed by the Group no less than
annually and updated as required per CA Education Code (sections 32280-32288).

Consistent with CA Education Code section 32281, the plan review Group minimally includes the site Principal (or
designated administrator), 1 teacher representative, 1 classified employee representative, and 1 parent of student that
is currently enrolled. The Group also includes an identified Safe Schools’ Safety Specialist. Additional members are
included as necessary as recommended by the CDE such as students, mental health specialists, nurses, athletic coaches,
multilingual liaisons and other stake holders. The Group is comprised of the following members:

Stephanie King, Principal

Christa Green, Safe Schools

Randy Lively, Head Custodian

Cassandra Robles, Secretary

Marchell Smith, School Community Intervention Specialist
Tisha Smith, TIC & Intervention Teacher

Yvonne Torres Jordan, Attendance Clerk

In accordance with guidance from the California Department of Education, the Group shall ensure the final reviewed and
approved plan is completed, submitted to the District Safe School’s Office and available to the public for inspection upon
request no later than March 1 of each calendar year.

Where practical, The Group consulted and coordinated with local law enforcement, fire districts, other school sites,
district safety planning teams and student support service teams to improve district-wide consistency in planning,
response and resource availability to increase campus safety and create a culture and environment that promotes
positive student behavior and academic success.

A public meeting was held on 11/2/23 at Whitney Avenue Elementary School open to the school community to review
the plan and receive input.

This plan has been approved by the Group and submitted to the Director of the San Juan Unified Safe Schools Program
on 12/2/23.

e Once approved by the Director of Safe Schools, this plan will be posted and available for review at
www.sanjuan.edu/safetyplans.

e Atraining schedule has been identified to utilize this plan as an instructional tool with site staff in response to
safety and emergency incidents as well as identify policies, efforts and programs used to improve site climate.
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DATA ASSESSMENT

The Group reviewed a variety of data sources related to school climate, culture and safety. Data sources reviewed in
developing this plan consist of:

e Suggested data sources may include, but are not limited to:

O O O O O O O O O O

CA Healthy Kids Survey

Site initiated Parent/Student/Staff Surveys

Office Referrals

Attendance Rates / SARB Data
Suspension / Expulsion Data
SPSA

Local area and/or on campus crime analysis data

Incidents related to bullying, harassment, discrimination & other biased or hate motivated violations

IRIS Critical Incident Case Reports

Site Safety Assessment Report (conducted by CSS)

The Group identified the following observations and findings and have incorporated the below planned actions to
improve the campus culture and environment:

Incident 2021-2022

Attmpt Cause Damage to Property 1

Attmpt to Cause Physical Injury 5 5
Caused Damage to Property 1 1
Caused Physical Injury 34 98
Causing Serious Physical Injury 2
Classroom Disruption 8 65
Defiance of Authority 12
Disruption of School Activities 6 11
Engaged in Act of Cyber Bullying 1

Electronic Device Violation 2
Engage Harass/Itim Hostile Envir 1
Fighting/Mutual Combat 3 3
Habitual Profanity 1 2
Obscene Act 2
Slurs-Racial,ethnic,sex,relig 1
Stole Property 1

Tardy to Class 1
Unsafe Behavior 1 21
Verbal Altercation 1 1
Grand Total 63 228
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2021- 2022-

Penalty 2022 2023
Grand Grand

Grade Level 03 04 05 Total 02 03 04 05 Total
Admin/Stu/Parent/Tel
Conf/Ltr 1 1 2
Administrator/Parent
Confer. 1 2 3 6
Administrator/Parent/Stu
Conf 1 2 4 7
Administrator/Student
Conf. 3 6 1 4 14
Alternative 1 1 19 1 11 3 34
Classroom Suspension 1 1
Conference-In Person 3 1 1 5
Conference-Phone 2 1 3
Home Suspension 2 2 3 3
Loss of Recess 2 2 12 11 3 6 32
Push in Support 3 3 6
Reprimand/Warning 1 1 6 7 3 1 17
Sent Home 4 4 8 8 7 2 17
Grand Total 1 7 6 14 60 34 32 21 147

The group identified the following actions to improve campus culture and environment:

e Student Leadership Council

e Mentor Program with Project Optimism
e Mentor Program with BGSN

e  PBIS for Positive Behavior Reinforcement
e Family Nights

e Neighborhood Learning Project

e Superior Sports recess coaches

e  Full time Social Worker
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PART 1
Section 1
SITE SAFETY

sssss



Safety is Our Priority

e Our school is committed to providing a safe learning environment for all students. At Whitney Avenue
Elementary, we work hard to ensure students attend school without any safety or discipline concerns. We
ensure strong behavior standards and include active family organizations, PBIS (Positive Behavior Intervention
Systems), counseling, and student prevention programs, in addition to an emphasis on character education. Our
school strives to ensure all safety measures are enforced and followed by all students, staff and families.

e Strategies the site uses to reduce the likelihood of violence occurring on the campus
o Staff training to identify students who may be at risk to themselves or others
Anonymous tip reporting (Catapult supported anonymous tips)
Social media monitoring or educational resources provided to students / families
Site / District based access to mental health resources, social workers, nurses and counselors
Use of Behavioral Threat Assessments with an identified / coordinated group
=  Admin, Social Worker, Psychologist, Safe School CSS and including or referred to law
enforcement as appropriate
e Restorative & Transformational Justice
e Intervention Services
e Counselling, Mental Health and Juvenile Suicide Prevention

o O O O

e Bullying Prevention

e Use of alternative safety strategies such as No Contact Contracts, Behavior Agreements or other
e Substance Abuse Prevention

e PBIS
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Safe and Orderly Environment

This site implements practices and procedures to improve safety for students, staff, parents, and guests while present
on campus. Behavior or safety incidents occurring off campus may be addressed as appropriate when determined to
have a clear nexus to school or student safety.

Board Policy 5142 — Safety

The Governing Board is responsible for ensuring that proper attention is paid to the safety of students.

The Board directs the Superintendent or designee to establish procedures which will ensure as safe an educational
environment as possible for students and staff.

Although the district is not liable for the safety of students who are not under school supervision, the school district can,
and does, hold students accountable for their behavior from the time they leave their homes for school until they return
to their homes from school, in the playgrounds and during recess, and while they are on school premises and/or under
supervision of school district personnel.

Principals, teachers, and bus drivers are responsible for the conduct and safety of students from the time they come
under school supervision until they leave school supervision, whether on school premises or not.

A minor student shall not be permitted to leave school in the custody of a person other than the student's legal
parent/guardian unless that person has the verified authorization of the legal parent(s)/guardian(s). Properly authorized
law officers may seize or apprehend according to law.

It is the responsibility of the principal to always provide for adequate supervision of playgrounds and other school
facilities in use by students during the school day or at school-sponsored activities. Special attention should be given to

the prevention of accidents and to the development of habits of good citizenship.

The principal should make full use of the cooperative services of local and county organizations which provide safety
services, such as fire, law enforcement and disaster preparedness agencies.

Missing Children

Consistent with district efforts to create a safe and secure environment for children and to assist in locating missing
children, the Board recognizes that all employees of the district must be made aware of the plight of missing children.
Each principal shall be responsible for seeing that information on missing children is posted in the school.

In schools maintaining elementary grades, information on missing children shall be posted in areas restricted to adult
use only.
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Administrative Regulation 5142 — Safety

Teachers are responsible for the safety of students on the playground and within the building. Each teacher must be
with his/her class on the playground and in the classroom at all times or must make sure that some other staff person is
in charge. The following guidelines are, therefore, provided to minimize the occurrence of situations in which staff
members may incur liability for their acts and relation to students:

1. Never leave class unattended while students are in the room.

2. Never leave class with an unqualified person in charge.

3. Never release a student to the custody of any individual other than those allowed by Governing Board policy or law
to remove a student from the campus.

4. Accompany a class wherever it is assigned and remain with it until supervision is assumed by another responsible
person.

5. Do not use machinery except for the instructional purpose it was provided.
6. Do not allow students who are especially prone to accidents to use dangerous equipment.
7. Organize classroom materials and equipment to minimize danger of injury to students and to self.

8. In general, exercise good judgment when assigning tasks to children to prevent bodily harm and damage to property.
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Campus Access - Ingress and Egress

To increase campus safety, this site implements practices and procedures for students, staff, parents, guests, and
community members coming to or leaving the campus.

1. When entering or leaving a school campus, drivers of vehicles shall follow all applicable traffic laws, the
directions of school staff and law enforcement officials.

2. Occasionally the school may partner with the district’s Safe Schools office and/or local law enforcement to
provide traffic monitoring and enforcement of traffic laws if deemed necessary.

3. Students who ride bicycles to school are encouraged to wear appropriate safety helmets and must do so if
required by law.

4. Students who walk to or from school should do so in groups or pairs whenever possible. Students who are
approached by strangers or observe any concerning behavior must report it to an adult on campus immediately.

5. During a lockdown or shelter-in-place, no one is allowed to enter or leave the campus. The school or district will
send a notification to families when the situation has been resolved and provide instructions on student pick-up.

6. Staff shall prominently display their district issued ID at all times while on campus.

7. Allvisitors shall proceed directly to the school office and register. They will be given a visitors pass that shall be
worn at all times. Upon completion of their visit, the visitor shall return to the school office to check-out and
surrender their pass. This practice helps ensure staff know who is on campus and that all individuals are
accounted for in case of an emergency situation.

8. Any adult on campus who does not display a district issued ID or visitor pass shall be escorted to the school
office immediately.

CAMPUS VISITORS

All visitors to the campus are required to check in with the site administration office and receive a visitor’s pass. The
visitors’ pass must be worn in a visible location and clearly displayed. Persons on campus who are not displaying an
appropriate visitor’s pass will be challenged and directed to the office (see section regarding display of identification).
Gates are locked at all times during the school day except for 7:25-7:45am, and again at 2:15-2:30pm in the front
entrance and back entrance. School Principal and SCIS monitor the entrances to ensure safety and any or all suspicious
activity.

ACCESS TO CLASSROOMS

All visitors must check in at the office. Classroom doors are locked from the inside each day by teacher. Some teachers
are piloting use of Lock Blocks on their classroom doors. Gates are locked by custodian, administration, and SCIS.

VEHICLE TRAFFIC

9. When entering or leaving a school campus, drivers of vehicles shall follow all applicable traffic laws and:
a. All traffic flow and direction patterns established, whether temporary or permanent, using cones,
markings or other instructional signage
b. The physical and/or verbal directions of school staff assigned to parking or traffic flow duties.
All directions provided by law enforcement or other school or public safety official.
i. The school may partner with the district’s Safe Schools office and/or local law enforcement to
provide traffic monitoring and enforcement of traffic laws if deemed necessary.

PEDESTRIAN & BICYLCE TRAFFIC
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Students who ride bicycles to school are encouraged to wear appropriate safety helmets and must do so if
required by law.

Students who walk or ride bicycles to or from school should follow all general pedestrian safety guidelines
including:

a.
b.
C.
d.

Appropriate use of sidewalks

Use crosswalks where available and safe street crossing strategies where not marked.
Use of crossing signals and or following the direction of crossing guards (where stationed)
Walk in groups or pairs whenever possible.

Students who are approached by strangers or observe any concerning behavior should report it to an adult on
campus as soon as practicable.
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Display of Identification

STAFF and VISITOR IDENTIFICATION REQUIREMENTS

1. Staff shall prominently display their district issued ID at all times while on campus.
2. All visitors, upon entering the campus, shall proceed directly to the school office and register.
a. They will be given a visitor pass that shall be worn at all times.
b. Upon completion of their visit, the visitor shall return to the school office to check-out and surrender
their pass.
c. Staff observing a visitor on campus not displaying a visitor’s badge are encouraged to direct and/or
escort the individual to the office.
i. Any adult on campus who does not display a district issued ID or visitor pass should be referred
to or escorted to the school office immediately.
ii. This practice helps ensure staff know who is on campus and that all individuals are accounted
for in case of an emergency.
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Dress and Grooming

This site follows all state and federal laws as well as district policy regarding student dress codes. In addition, this site
has implemented the following dress code elements. Whitney Avenue follows all state and federal laws as well as district
policy regarding student dress codes. Whitney Avenue has also implemented additional dress code elements. Clothing
and other items worn or carried by students, including buttons and backpacks, may not: denigrate any group; promote
violations of school rules; depict drugs, tobacco, alcohol, violence, unlawful use of weapons, intimidation, gang/cult
affiliation, inappropriate language or graphics, or be sexually suggestive.

Board Policy 5132 — Dress and Grooming

The Board of Education believes that appropriate student dress and grooming contribute to a productive learning
environment. The Board expects students to give proper attention to personal cleanliness and to wear clothes that are
appropriate for a K-12 educational environment, and suitable for the specific school activities in which they participate.
Students' clothing must not present a health or safety hazard or create a disruption which would interfere with the
educational process.

Individual schools may establish additional guidelines for their own students, so long as those guidelines are consistent
with board policy and administrative regulations. If a school chooses to adopt guidelines, the principal shall include
students, parents, and faculty in the formulation of those guidelines. Guidelines must ensure that the dress code does
not single out or discriminate against religious expression or any other protected right. Students and parents shall be
informed of the existence of the dress code, any guidelines, and consequences for violations at the time of initial
enrollment and at the outset of each school year.

Administrative Regulation 5132 — Dress and Grooming

All students are expected to dress appropriately for a K-12 educational environment. Any clothing that significantly
interferes with or disrupts the educational environment, unless protected under the freedom of speech laws, board
policy or administrative regulation (see, e.g., BP and AR 5145.2), is unacceptable. Clothing, jewelry, and personal items
(backpacks, fanny packs, gym bags, water bottles etc.) with language or images that are vulgar, sexually suggestive,
discriminatory, or obscene, libelous, or that promote illegal or violent content, such as the unlawful use of weapons,
drugs, alcohol, tobacco, or drug paraphernalia, or clothing that contains threats is prohibited. Clothing should fit, be neat
and clean, and conform to standards of safety, good taste, and decency. Clothing that exposes cleavage, private parts,
the midriff, or undergarments or that is otherwise sexually provocative is prohibited.

Parents of students requiring accommodation for religious beliefs, disability, or other good cause should contact the
principal.

Students not complying with this code will be asked to cover the noncomplying clothing, change clothes, or go home.
Infractions may result in disciplinary action.

In cooperation with teachers, students and parents/guardians, the principal or designee may establish additional school
rules governing student dress and grooming which are consistent with law, Board of Education policy and administrative
regulations. These school dress codes shall be regularly reviewed and communicated to students and their parents at
the beginning of each school year or whenever modified.

Each school shall allow students to wear sun-protective clothing, including but not limited to hats, for outdoor use
during the school day. Each school site may adopt rules that specify the types of sun-protective clothing that students
will be allowed to wear outdoors and specify the types of clothing and hats that may be "inappropriate." (Education
Code 35183.5)
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No grade of a student participating in a physical education class shall be adversely affected if the student does not wear
standardized physical education apparel because of circumstances beyond the student's control. (Education
Code 49066)

Items #1-6 below are optional and may be used as a basis for school-site rules. Schools may also adopt additional site-
specific rules so long as those rules are consistent with law, policy and these regulations.

1. Shoes must be worn at all times.

2. Clothing, jewelry, and personal items (backpacks, fanny packs, gym bags, water bottles etc.) shall be free of
writing, pictures or any other insignia which bear drug, alcohol or tobacco company advertising, promotions and
likenesses, or which advocate racial, ethnic or religious prejudice.

3. Hats, caps, and other head coverings shall not be worn indoors.

4. Clothes shall be sufficient to conceal undergarments at all times. See-through or fish-net fabrics, halter tops, off-
the-shoulder or low-cut tops, bare midriffs and skirts or shorts shorter than mid-thigh are prohibited.

5. Gym shorts may not be worn in classes other than physical education.

6. Hair shall be clean and neatly groomed. Hair may not be sprayed by any coloring that would drip when wet.

Coaches and teachers may impose more stringent dress requirements to accommodate the special needs of certain
sports and/or classes.

The principal, staff, students and parent/guardians at each school may establish reasonable dress and grooming
regulations for times when students are engaged in extracurricular or other special school activities.
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Supporting Mental Health Needs

Consistent with CA Education Code section 32282, it is San Juan Unified’ s practice to support the mental health needs of
students who have witnessed a violent act at any time including, but not limited to, while on school grounds, while going
to or from school, during a lunch period whether on or off campus or while going to or coming from a school-sponsored
activity.

School counselors provide a first line of support for students. More intensive support for individual students can be
arranged through the district’s Multi-tiered System of Supports (MTSS) or by contacting the district’s lead counselor.
District social-emotional support staff, which include school counselors, school social workers, mental health therapists
and school psychologists, will work to connect and support students who need additional mental health counseling. Our
school has access to additional counseling support for large scale incidents available through the district’s Safe Schools
Team and Office of Student Support Services / Multi-tiered Student Support Services.

Both families and staff members may also access the Care Solace referral service. This no cost service will connect
individuals to independent mental health professionals based on need. The service can be accessed at
https://www.sanjuan.edu/gethelp.

Access to Mental Health Services

Pursuant to CA Education Code section 49428:

Parents or Guardians and students will be notified no less than twice each school year how to initiate access to available
student mental health services on campus, in the community, or both utilizing no less than two of the following
methods:

e Including the information in the parent handbook and student orientation materials at the beginning of the
school year

e Distributing the information in a letter sent either electronically or hardcopy through, but not limited to the
postal service.

e Posting the information on the school’s internet webpage or social medial page
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Roles of Resources Supporting Student Mental Health

Education Code section 32282.1 encourages schools to provide guidelines for the roles and responsibilities of mental
health professionals, community intervention professionals, school counselors, school resource officers and police
officer on school campuses if used.

Mental health professionals and school counselors — are utilized in San Juan Unified schools to provide social/emotional
and academic student supports. They interact with students on a routine basis to accomplish their duties. During a time
of emergency, these staff members may provide grief counseling, postvention or other mental health support as
appropriate to students, staff, and other members of the school community. Mental health professionals and school
counselors may be deployed from other school sites if needed during an emergency.

Community intervention or safety spec