SGT Minutes
Date: September 26, 2023

The SCHS School Governance Team met at 12:00; Jessica Simmons called the meeting to
order.

Members Present: Jessica Simmons, Jason Scott, Sean Holbrooks, Stephen Wallace, Jason
Defoor, Karen Keane

July 17, meeting minutes were distributed. They were reviewed and a motion was made by
Sean Holbrooks, seconded by Stephen Wallace. They were unanimously approved.

Student Representatives Reagan Worsley and Javen Gordon were chosen and approved. Upon
their acceptance they will be the student representatives.
Jason Defoor made a motion, and Jason Scott seconded the motion for approval. All in favor

Jessica Simmons presented the 23-24 Mission, Vision and Goals/School Improvement Plan
and progress.

SPEAR Time - 4 days a week, 1 day available for each subject
Goal for 150 students to be claimed everyday
Advisement - meeting weekly
Tardies - feelings vs reality
30 kids are chronically tardy 2.8%
700 students no tardies
400 students 1 tardy
Plan for the students who are chronically tardy
Attendance- Chronic absenteeism
Students can lose parking privileges
Teachers are meeting weekly for PLC meetings.

Jessica Simmons presented Administration Updates
3 Para-pros hired

Class of 2027 update from 24 to 23 credits, we now match the State Requirements.

Life Day question by Jason Scott
Change may be to invite someone from the community to speak.

Jason Scott motioned to adjourn the meeting, Stephen Wallace seconded

We took a tour around the High School.
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