River Trail Elementary '
1016 Fort Mill Parkway

Fort Mill, SC 29715
Phone: (803) 548-2527

Savannah Steger Sarah Baird and Mabra Wayman
Principal Assistant Principals

School Improvement Council

November 6, 2023
2:30-3:00

Members:

- Dana Reese, Shannon Brown, Kathrine Gutteridge, Brooke Smith, Mandy Shambilin,
Debbie Houser, Merri Martin, Sarah Baird, Mabra Wayman
e \Welcome all SIC members

o Focus on learning about FMSD & River Trail Elementary
o Build community partnerships and additional volunteer opportunities
o Council to better our school so that children become well-rounded citizens

e Pref Goal 3.1 - parent satisfaction with social and physical environment
o By 2026, the percent of parent responses indicating satisfaction with the social and physical
environment in their school will be 90% (#19)
o Mission
i. At River Trail Elementary, we prepare all learners with the skills and mindset to
thrive and impact the world.
o Vision
i. To do this, we will...
Establish a safe, inclusive, and positive environment where relationships and
high levels of learning are valued. We will put children at the forefront of all
decisions and will actively collaborate to ensure all Otters reach their fullest
potential.
o Collective Commitments
i. C-Carry the Banner
ii.  A-All Children Can
iii. R-Relationships
iv.  E- Expect Excellence
v. S- Student First
o Climate Walk
i. Take a newcomer's eye - from the time you enter RTES, do you see and feel
this?



