
Question Number Question Big Bucket

Q30_1

School board members have been provided training on their role and
responsibilities, including those defined in Montana Code Annotated 20-3-324 and
the Administrative Rules of Montana 10.55.701.

Q30_2
School board has a procedure for ensuring members who cannot attend training's
receive the information from the training's.

Q30_3

Each May, a strategic plan is created to guide decision making for the following
year and a mid year progress review is completed to ensure progress toward
goals.

Q30_4

School board policy and procedures are reviewed annually and updated when a
need is identified, there's a change in best practices, or state law necessitates it,
resulting in a comprehensive review every three years.

Q30_5
By April of each school year,  a budget aligned to their goals is adopted for the
following year.

Q30_6
County treasurer is informed of Board action taken on the budget and related
District financial information in August.

Q30_7 School board meets at least monthly with a required quorum.

Q30_8

Monthly meetings include:

 A publicly posted agenda
 Review and approval of the previous month's minutes
 Superintendent reports on budget expenditures, academic progress and
infrastructure
 Members come prepared by previewing action items.

Q30_9

Board chair and superintendent openly and routinely communicate with each other,
with emphasis on focused support of district goals as reflected in concise and
informative meeting agendas.

Q30_10

An objective evidence-based evaluation of the superintendent's performance is
completed by the board annually.  It is in alignment with and reflects expectations
consistent with the district's strategic goals, objectives, and published job
description.
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Question Number Question Big Bucket
Q30_11 Budgets are aligned to district needs and goals.
Q31_1 The school board meets monthly with the required number of participants.

Q31_2

Monthly meetings include:

 A publicly posted agenda
 Review and approval of the previous month's minutes
 Superintendent reports on budget expenditures, academic progress, and
infrastructure
 Members come prepared by previewing action items.
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