Administrative team meets (including Principal, Superintendent, Clerk, Board
Chair) at least quarterly for updates on allocations, cash balances invoicing, and

Q32_1 expenditures. Finance

Q32_2 Draw-downs occur regularly from current budgets. Finance

Q32_3 Federal expenditures align to laws, regulations, and purposes outlined in e-grants.  Finance
The district meets regulatory guidelines and is therefore not in fiscal high-risk

Q32 4 reimbursement status with the OPI. Finance

Q32_5 Budget considerations and limitations for district goals are shared with staff. Finance

A set pay scale is established for all staff, including regular hours and additional
stipend duties outside the contracted day and is easily accessible for public

Q32_6 transparency. Finance

Q32_7 Business clerk reconciles cash balances monthly. Finance
Adequate fiscal resources are provided by the board of trustees to

Q32_8 support improving instruction. Finance

A plan exists for clear and consistent recruiting of high-quality teachers and staff
Q35_1 with additional recruiting incentives for high-need and hard to fill areas. Finance



