IOLA INDEPENDENT SCHOOL DISTRICT
SCHOOL BOARD MINUTES

June 16, 2022

Thursday: 6:30 p.m. IOLA ISD BOARD ROOM

The Board of Trustees of the Iola Independent School District met in regular session on June 16, 2022
in the Board Room, Iola, Texas.

Members Present: Jason Gooch, Tammy Harvey, Mark Cunningham, Todd Kay and Sierra Betancourt
Members Absent: Jody Evans, Alec Pointer

1. Call to order: 6:30 p.m.
2. Invocation: Tammy Harvey
3. Recognition of visitors: Public Forum

4. Consideration of consent agenda
a. minutes of previous meeting
b. monthly disbursements
c. tax report
d. financial report
A motion was made by Tammy Harvey to approve the consent agenda. Second by Sierra
Betancourt. Vote carried 5-0

5. Campus and administrative report
a. HS principal report: none
c. Superintendent report: Jeff Dyer

6. Consideration of the TEA Waiver for staff development day
A motion was made by Tammy Harvey to approve the TEA Waiver for staff development day.
Second by Jason Gooch. Vote carried 5-0

7. Consideration of designated fund balance
A motion was made by Tammy Harvey to approve the committing 2.5 million dollars of general
fund balance for future construction. Second by Jason Gooch. Vote carried 5-0

8.  Consideration of increasing breakfast and lunch prices
A motion was made by Jason Gooch to approve the increase of breakfast and lunch prices.
Second by Todd Kay. Vote carried 5-0

9. Discussion: Jeff Dyer
a. Bond
b. Facility renovations

10. Personnel

a. employment: Dianne Luna- Elementary Principal, and Amy Wynn: A motion was
made by Sierra Betancourt to employ Dianne Luna and Amy Wynn for the 2022-2023 school year.
Second was made by Tammy Harvey. Vote carried 5-0

b. resignation: Kerry Bamburg: A motion was made by Tammy Harvey to accept Kerry
Bamburg resignation. A second was made by Mark Cunningham. Vote carried 5-0



c. administrative salaries:
A motion was made by Tammy Harvey to approve the 3% salary increase for Kristin Sajewski.
Second was made by Jason Gooch. Vote carried 5-0
A motion was made by Jason Gooch to set Elementary Principal, Dianne Luna salary at $80,000
with a 207-day contract and High School Principal, Brian Fowler salary at $86,000 with a
226-day contract. Second was made by Sierra Betancourt. Vote carried 5-0

11. Closed Session: Texas Government Code Sections 551.071 (Attorney Consultation), 551.074
(Personnel Matters), 551.082 (Student Discipline Matters), 551.072 (Purchase of Real Property)
551.076 (Student Safety) 551.087 (Deliberations regarding Economic Development Negotiations)
The Board of Trustees went into closed session at 7:15 p.m. under TEC Section 551.074 and

returned to regular session at 7:45 p.m.

12. Adjourn: Motion was made by Jason Gooch to adjourn. Second by Tammy Harvey.
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IOLA INDEPENDENT SCHOOL DISTRICT
CALLED SCHOOL BOARD MINUTES

August 12, 2022

FRIDAY: 8:30 A.M. IOLA ISD ADMINISTRATION BUILDING

The Board of Trustees of the Iola Independent School District met in called session on August 12,
2022 in the Administration Building, Iola, Texas.

Members Present: Jason Gooch, Tammy Harvey, Alec Pointer, Sierra Betancourt, and Todd Kay
Members Absent: Jody Evans and Mark Cunningham

1. Call to order: Jason Gooch
2. Invocation: Tammy Harvey
3. Public Forum:

4. Consideration of proposed tax rate for the 2022-2023 school year
Motion by Tammy Harvey to approve the proposed tax rate for the 2022-2023 school year.
Second by Alec Pointer. Vote carried 5-0

5. Consideration of proposed budget for the 2022-2023 school year
Motion by Alec Pointer to approve the proposed budget for the 2022-2023 school year
Second by Todd Kay. Vote carried 5-0

6. Administrative Report
a. superintendent: Jeff Dyer

7. Personnel:
a. resignation: None
b. employment: None

8. Closed Session: Texas Government Code Sections 551.071 (Attorney Consultation), 551.074
(Personnel Matters), 551.082 (Student Discipline Matters), 551.072 (Purchase of Real Property)
551.076 (Student Safety) 551.087 (Deliberations regarding Economic
Development Negotiations): None
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Adjourn: Motion by Tammy Harvey to adjourn
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