IOLA INDEPENDENT SCHOOL DISTRICT

SCHOOL BOARD PUBLIC HEARING
AND
REGULAR MEETING
March 28, 2022

6:30 P.M.



IOLA INDEPENDENT SCHOOL DISTRICT
NOTICE OF CALLED SCHOOL BOARD MEETING

PUBLIC HEARING

MARCH 28, 2022
Monday: 6:30 p.m. IOLA ISD BOARD ROOM

AGENDA

The subjects to be discussed or considered, or upon which any formal action may be taken, are as follows:
(Items do not have to be taken in the same order as shown on this meeting notice.)

1. Call to order

2. Invocation
3. Public Hearing — TAPR (Texas Academic Performance Report)

4. Closed Session: Texas Government Code Sections 551.071 (Attorney Consultation),
551.074 (Personnel Matters), 551.082 (Student Discipline Matters), 551.072
(Purchase of Real Property) 551.076 (Student Safety) 551.087 (Deliberations
regarding Economic Development Negotiations)

5. Adjourn

This notice was posted and filed in compliance with the Open Meetings Law on March 25, 2022 at 3:00 P.M

\Sofm}u\

Jeff Dyerf]
Supermlendent




IOLA INDEPENDENT SCHOOL DISTRICT
NOTICE OF PUBLIC HEARING

Notice is hereby given that on the 28th of March, 2022, the Board of Trustees of the Iola School
District will hold a public meeting located at lola ISD BOARD ROOM, Iola, Texas 77861. The subjects to be
discussed are listed on the agenda which is attached to the made a part of this Notice.

If, during the course of the meeting covered by this Notice, the Board of Trustees should determine
that a closed session of the Board of Trustees is required, then such closed or session as authorized by the
Texas Open Meeting Act, Texas Government Code Section 551.001 et seq., will be held by the School Board
at the date, hour, and place given in this Notice or as soon after the commencement of the meeting covered by
this Notice as the School Board may conveniently meet in such closed session concerning any and all
purposes permitted by the Act, including, but not limited to the following sections and purposes:

Texas Government Code Section:

551.071 Private consultation with the board's secretary.

551.072 Discussing purchase, exchange, lease, or value of real property.

551.073 Discussing negotiated contracts for prospective gifts or donations.

551.074 Discussing personnel or to hear complaints against personnel.

551.075 To confer with employees of the school district to receive information or to ask
questions.

551.076 Considering the deployment, specific occasions for, or implementation of, security
personnel or devices.

551.082 Considering discipline of the public school child, or complaint or charge against
personnel.

551.083 Considering the standards, guidelines, terms, or conditions the board will follow, or

will instruct its representatives follow, in consultation with representatives of
employees groups.

551.084 Excluding witnesses from a hearing.

551.087 Deliberations regarding Economic development negotiations

Should any final action, final decision, or final vote be required in the opinion of the School Board
with regard to any matter considered in such closed session, then the final action, final decision, or final vote
shall be either:

(a) in the open meeting covered by the Notice upon the reconvening of the public meeting;

or

(b) at a subsequent public meeting of the School Board upon notice thereof; as the School

Board shall determine.

On this day of March 25, 2022 original copy was posted on the front window in the School District
Administration Building at 3:00 p.m. on said date.

Jeff Dye;, gpeamendent

For the Board of Education




IOLA INDEPENDENT SCHOOL DISTRICT
NOTICE OF SCHOOL BOARD MEETING
MARCH 28, 2022

MONDAY:: Immediately following public hearing IOLA ISD BOARD ROOM

AGENDA

The subjects to be discussed or considered, or upon which any formal action may be taken, are as follows:
(Items do not have to be taken in the same order as shown on this meeting notice.)

1. Call to order
2. Recognition of visitors: Public Forum

3. Consideration of consent agenda
a. minutes of previous meetings
b. monthly disbursements
c. student membership
d. tax report
e. SRO report
f. financial report

4. Campus and administrative report
a. elementary student and staff activities
b. high school student and staff activities
c. superintendent report
5. Discussion and possible Board action to approve extension of the time period for considering
Grimes County Solar Project, LLC's Application for an Appraised Value Limitation on Qualified
Property pursuant to Chapter 313 of the Texas Property Tax Code
6. Consideration of the TASB Risk Management Fund Interlocal Participation Agreement
7. Consideration of approving the academic calendar for the 2022-2023 school year
8. Consideration of the District of Innovation Plan
9. Consideration of authorizing Superintendent to offer teacher employment contracts and
professional extra duty assignments for the 2022-2023 school year from April 1, 2022 until
September 30, 2022

10. Consideration of approval of Iola High School Course Catalog & Course Sequence for
Endorsement for 2022-2023

11. Consideration of the TEA Waiver for missed school day due to inclement weather



12. Personnel
a. employment
b. resignation

13. Closed Session: Texas Government Code Sections 551.071 (Attorney Consultation),
551.074 (Personnel Matters), 551.082 (Student Discipline Matters), 551.072
(Purchase of Real Property) 551.076 (Student Safety) 551.087 (Deliberations
regarding Economic Development Negotiations)

14. Adjourn

This notice was posted and filed in compliance with the Open Meetings Law on March 25, 2022 at 3:00
pm.

AE22DITIN

Jeff Dyer g U d
ent

Superinten




IOLA INDEPENDENT SCHOOL DISTRICT

IOLA, TEXAS
MEMORANDUM
TO: Iola ISD Board of Trustees
From: Jeff Dyer, Superintendent
DATE: March 28, 2022

SUBJECT: Public Forum (Item 2)

At regular meetings the Board shall allot up to 30 minutes to hear persons who desire to make comments to
the Board. Persons who wish to participate in this portion of the meeting shall sign up as they arrive
indicating the topics about which they wish to speak.

Public participation is limited to the designated open forum portion of a meeting. At all other times during
Board meetings, the audience shall not enter into discussion or debate on matters being considered by the

Board. No presentation shall exceed 5 minutes.

Specific factual information or recitation of existing policy may be furnished in response to inquiries, but
the Board may not deliberate, discuss, or make any decision on any subject not on the agenda.

BOARD PRESIDENT: The presiding officer shall determine whether a person who wishes to address

the Board has attempted to solve a matter administratively. If not, the person shall be directed to do so
before bringing the matter to the board at a subsequent meeting.

Respectfully submitted,

%
JefnyerE}ES i

Superintendent



IOLA INDEPENDENT SCHOOL DISTRICT
IOLA, TEXAS

MEMORANDUM

TO: Iola ISD Board of Trustees
From: Jeff Dyer, Superintendent
DATE: March 28, 2022

SUBJECT: Consideration of consent agenda  (Item 3)

a. minutes of previous meeting
b. monthly disbursements

c. student membership

d. tax report

e. SRO report

f. financial report
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It is recommended that the Board of Trustees approve the consent agenda as presented.

Respectfully submitted,

Jeff Dyer
Superintendent



IOLA INDEPENDENT SCHOOL DISTRICT
SCHOOL BOARD MINUTES

FEBRUARY 28, 2022
Monday: 6:30 P.M. IOLA ISD BOARD ROOM
The Board of Trustees of the Iola Independent School District met in regular session on February 28,
2022 in the Board Room, Iola, Texas.
Members Present: Tammy Harvey, Jody Evans, Alec Pointer, Mark Cunningham, Dedra Nevill and
Carolyn Mallett
Members Absent: Jason Gooch,

1. Call to order: Tammy Harvey

2. Invocation: Alec Pointer

(%)

. Recognition of visitors: Public Forum

4. Consideration of consent agenda
a. minutes of previous meetings
b. monthly disbursements
c. student membership
d. tax report
e. SRO report
f. financial report
A motion was made by Alec Pointer to approve the consent agenda. Second by Carolyn
Mallett. Vote carried 6-0

5. Campus and administrative report
a. elementary student and staff activities: Kristin Sajewski
b. high school student and staff activities: Brian Fowler
c. superintendent report: Jeff Dyer
6. Presentation of teacher visions and goals: Cory Ferguson and Christie Steinmann

7. Personnel

a. employment of Jeff Dyer as Superintendent: A motion was made by Mark Cunningham to
employ Jeff Dyer as Superintendent. Second by Alec Pointer. Vote carried 6-0

b. superintendent’s contract: A motion was made by Alec Pointer to employ Jeff Dyer with a
three (3) year and 4-month contract with an annual salary of $120,000.00
Second by Carolyn Mallett. Vote carried 6-0

c. resignations: A motion was made by Jody Evans to accept the resignation of Robert Trant,
Torri Whitaker and Ashley Doucet. Second by Dedra Nevill. Vote carried 6-0

8. Closed Session: Texas Government Code Sections 551.071 (Attorney Consultation), 551.074
(Personnel Matters), 551.082 (Student Discipline Matters), 551.072 (Purchase of Real Property)
551.076 (Student Safety) 551.087 (Deliberations regarding Economic Development Negotiations)
Closed Session: TGCS 551.074 at 7:02pm and returned to regular session at 8:03pm.

9. Adjourn: Motion was made by Jody Evans to adjourn. Second by Dedra Nevill. Vote carried 6-0

Jason Gooch, President Tammy Harvey, Secretary






Date Run: 03-11-2022 10:19 AM Check Payments Program:  FIN1300
Cnty Dist: 093-903 lola ISD Page: 1 of 4
From To Computer Written Checks FileID: C
For the Month of March
Check  Check PO Invoice
Nbr Date Payee Nbr Nbr Fnd-Fnc-Obj.So-Org-Prog Reason Amount EFT
024556 03-11-2022 LONE STAR ROOF SYST 200897 199-51-6299.00-999-299000 LOST CHECK REISSUE -1,200.00 N
024612 03-10-2022 JESSICA DAINTY 005463 199-36-6411.30-001-299000  FRAUD ALERT CHECK -682.85 N
024675 03-08-2022 ACME GLASS CO, 200965 199-51-6299.00-999-299000  Replaced Broken Glass 959.19 N
024676 03-08-2022 AMSTERDAM 200947 7028732 199-11-6399.00-101-211000  STAFF 52599 N
024677 03-08-2022 AVINEXT 005527 318995 199-11-6239.01-101-211000  CHROME BOOK REPAIRS 364.98 N
200908 318056 199-52-6219.03-999-200000  SPED Cameras 4,786.61 N
200915 281-11-6399.00-999-200000 Interactive board 6,598.00 N
200951 318828 282-11-6399.00-001-211000  teacher laptops 7,992.00 N
Totals for Check 024677 19,741.59
024678 03-08-2022 AXLEY & RODE LLP 005526 199-41-6212.00-750-299000  FINAL AUDIT 2,400.00 N
024679 03-08-2022 BALFOUR COMPANY 200928 1441 199-11-6499.01-001-211000  Va/Sal Medals 33.90 N
024680 03-08-2022 BIO CORP 200906 1032919 199-11-6399.00-001-211000  Biology 17191 N
024681 03-08-2022 BUCK'S WHEEL & EQUIP 200942 112868 199-34-6399.00-999-299000  School Bus stickers 87.84 N
024682 03-08-2022 COLLEGE BOARD 005529 199-11-6339.00-001-221000  PSAT 41400 N
024683 03-08-2022 COLTON MAIORKA 005525 199-36-6412.00-001-291000 BB TOURNEY MEALS 360.00 N
024684 03-08-2022 ENTERGY 005532 199-51-6259.01-999-299000 ELEM/FB MAINT 9,829.56 N
024685 03-08-2022 GRIMES COUNTY APPR 005533 199-99-6213.00-703-299000 2ND QUARTER PAYMENT 31,74850 N
024686 03-08-2022 |IOLA LOCAL MAINT 005530 199-36-6412.00-001-291000  OAP MEALS 80.00 N
024687 03-08-2022 JOHN REED 005535 199-36-6412.00-001-291000  GIRLS JH TRACK MEET MEALS (3 960.00 N
024688 03-08-2022 KERRY BAMBURG 005528 199-36-6411.00-001-291000  COACHING CLINIC MEALS 22,68 N
024689 03-08-2022 LAWSON PRODUCTS 200964 199-51-6319.00-999-299000  Shop Supplies 1,143.30 N
024690 03-08-2022 POWELL LAW GROUP, L 005534 6224 199-41-6211.00-701-299000  LEGAL FEES 14250 N
024691 03-08-2022 REPUBLIC SERVICES 005536 199-51-6259.04-999-299000 DUMPSTER SERVICE 550.46 N
024692 03-08-2022 WICKSON CREEK SPECI 005531 199-51-6259.03-999-299000 WATER SERVICE 4862 N
024693 03-08-2022 WINDSTREAM 005537 199-51-6259.00-999-299000  PHONE SERVICE 77121 N
024694 03-09-2022 AVINEXT 200974 318944 199-11-6239.01-001-211000  camera power supply replacemen 403.75 N
024695 03-09-2022 DEALERS ELECTRICAL 200966 229442-01 199-51-6319.00-999-299000  Switches Elementary 225.00 N
024696 03-09-2022 DSHS CENTRAL LAB 200963 199-51-6259.03-999-299000  State TTHM testing 21392 N
024697 03-09-2022 GOLD STAR FOODS, INC 200987 240-35-6341.00-999-299000  CAFETERIA FOOD 203.84 N
024698 03-09-2022 GORDON FOOD SERVIC 200983 240-35-6341.00-999-299000  CAFETERIA FOOD 9,248.11
200984 240-35-6341.01-999-299000  SB FOOD 423.27
200983 240-35-6342.00-999-299000  CAFETERIA NON FOOD 1,115.43
Totals for Check 024698 10,786.81
024699 03-09-2022 INTERQUEST GROUP, IN 005539 123956 199-52-6219.00-001-299000 DRUG DOG SERVICES 300.00 N



Date Run: 03-11-2022 10:19 AM Check Payments Program:  FIN1300
Cnty Dist: 093-903 lola ISD Page: 2 of 4
From To Computer Written Checks FileID: C
For the Month of March
Check  Check PO Invoice
Nbr Date Payee Nbr Nbr Fnd-Fnc-Obj.So-Org-Prog Reason Amount EFT
024700 03-09-2022 |IOLA LOCAL MAINT 005538 199-36-6412.00-001-291000  OAP MEALS 80.00 N
024701 03-09-2022 JASON JOLLY 005540 199-36-6411.00-001-291000  COACHING CLINIC MEALS 41.22 N
024702 03-09-2022 JOHNSON SUPPLY 200975 199-51-6639.00-999-299000  Condensor motor 105.72 N
024703 03-09-2022 MSB- SHARS 005541 199-11-6299.07-101-211000  SHARS 4,57845 N
024704 03-09-2022 NEW DAIRY OPCP, LLC 200986 240-35-6341.00-999-299000  CAFETERIA FOOD 2,705.85 N
024705 03-09-2022 VARSITY SPIRIT 200978 62600830 199-36-6399.02-001-291000  Cheer supplies 43490 N
024706 03-09-2022 CSW SUPERIOR CORP 200931 240-35-6399.01-999-299000  Reach thru coolers 4,376.21 N
024707 03-09-2022 DARRYL JOHNSON, PH. 005553 1452 199-52-6219.03-999-200000 GUARDIAN EVALUTIONS 200.00 N
024708 03-09-2022 NAVASOTA EXAMINER- 005543 199-41-6499.00-701-299000 LEGAL NOTICES 120.00 N
024709 03-09-2022 KARA SHIVE 005547 199-11-6399.00-101-223000 REPLACE DAMAGE PHONE 501.71 N
024710 03-09-2022 KNOX FIRE PROTECTIO 200939 2760 199-51-6299.04-999-299000  Kitchen Fire Supp. Inspection 387.00 N
024711 03-09-2022 KYRISH TRUCK CENTER 200976 199-34-6399.00-999-299000  Fuel pump #24 200.28 N
200943 199-34-6399.00-999-299000  Bus Parts 860.12
Totals for Check 024711 1,060.40
024712 03-09-2022 MARC 200967 0748488 199-51-6319.00-999-299000  Disinf Spray/ Covid-19 Chem's 1,871.00 N
024713 03-09-2022 MARK'S PLUMBING PAR 200936 199-51-6319.00-999-299000  New faucet & drain for Class K 364.87 N
024714 03-09-2022 NORTH TX TOLLWAY AU 005542 199-34-6499.00-999-299000  TOLL FEE 16.57 N
024715 03-09-2022 OVERHEAD DOOR COM 200970 199-51-6319.00-999-299000  Shop Door Repair 442.00 N
024716 03-09-2022 POWELL LAW GROUP, L 005544 199-41-6211.00-701-299000  LEGAL FEES 14250 N
024717 03-09-2022 PRODUCERS COOP 200949 199-34-6311.00-999-299000  DEF 128.95 N
024718 03-09-2022 QUILL CORPORATION 200919 199-11-6399.00-001-211000  copy paper 675.00 N
024719 03-09-2022 REGION VI 005554 055318 199-11-6299.07-101-211000  GT ZOOM TRAINING 175.00
200958 055544 199-34-6239.00-999-299000  Pre trip traininig 20.00 N
005545 055915/055916 199-41-6499.02-701-299000  OFFICER INVESTMENT TRAINING 250.00 N
Totals for Check 024719 445.00
024720 03-09-2022 SPECTRUM CORPORATI 200968 199-51-6319.00-999-299000  Elem. Marque Repair 883.50 N
200937 199-51-6319.00-999-299000  Gym Scoreboard Repair 563.51 N
Totals for Check 024720 1,447.01
024721 03-09-2022 STRING & HORN SHOP 005546 199-11-6249.30-001-211000  FEE 1200 N
005546 199-11-6249.30-001-211000  BAND MAINT /REPAIRS 335.00
005546 199-11-6399.30-001-211000  HS BAND SUPPLIES 15223 N
Totals for Check 024721 499.23
024722 03-09-2022 SURFACE DIRT WORKS 200934 199-51-6319.00-999-299000  Sand for Baseball Field 150.00 N
024723 03-09-2022 THE PHYSICIANS CENT 005548 199-36-6299.04-001-291000  SPORTS MED 27235 N
024724 03-09-2022 TJS HARDWARE 200932 74880 199-51-6299.01-999-299000  Chlorine 250.00 N
200969 199-51-6319.00-999-299000  Misc. Hardware / Supplies 142.68
Totals for Check 024724 392.68



Date Run: 03-11-2022 10:19 AM Check Payments Program:  FIN1300
Cnty Dist: 093-903 lola ISD Page: 3 of 4
From To Computer Written Checks File ID: C
For the Month of March
Check  Check PO Invoice
Nbr Date Payee Nbr Nbr Fnd-Fnc-0Obj.So-Org-Prog Reason Amount EFT
024725 03-09-2022 TK SALES 200972 199-51-6319.00-999-299000  Janitorial / Trash Bags 943.44 N
024726 03-09-2022 TXTAG 005549 199-34-6499.00-999-299000  TOLL FEE 26.17 N
024727 03-09-2022 WILLIS ATHLETIC DEPT 005550 199-36-6499.00-001-291000  GIRLS BB PLAYOFF 253.15 N
024728 03-09-2022 WM. ALBERT MILLER AG 005551 038297 199-41-6429.00-701-299000  FIDELITY BOND 590.00 N
024729 03-09-2022 XEROX CORPORATION 005552 199-11-6219.00-999-211000 COPIER LEASE FEB /MARCH 2,497.98 N
024730 03-10-2022 BREMOND ISD 005562 199-36-6499.00-001-291000  HS/ JHBOYS/GIRLS ENTRY FEE 1,100.00 N
024731 03-10-2022 MONICA LEE HURST 005564 199-11-6239.01-101-211000  TRAVEL REIMBURSEMENT 9295 N
005564 199-11-6411.00-001-211000  TRAVEL REIMBURSEMENT 3042 N
Totals for Check 024731 123.37
024732 03-10-2022 JESSICA DAINTY 005565 199-36-6411.30-001-299000  TMEA CONFERENCE 682.85 N
024733 03-10-2022 SARA COOK 005563 199-11-6219.30-001-211000  PIANO ACCOMPANIMENT BAND 41316 N
024734 03-10-2022 WELLS FARGO 005566 199-11-6399.00-101-211000  ELEM SUPPLIES 22668 N
005566 199-11-6399.02-001-211000  HDMI CABLES 59.99 N
005566 199-11-6399.02-101-211000  HDMI CABLES 79.98 N
005566 199-34-6311.00-998-299000  COACHING CLINIC GAS 280.00 N
005566 199-34-6399.00-999-299000  STATE TAGS 10.50 N
005566 199-34-6399.00-999-299000  BUS SHOCKS 34247 N
005566 199-36-6412.00-001-291000 BB GIRLS PLAYOFF MEAL 178.23 N
005566 199-41-6399.00-701-299000 POSTAGE OVERNIGHT & 14295 N
005566 199-41-6399.00-702-299000 POSTAGE BM PACKETS 884 N
005566 199-41-6399.00-702-299000 POSTAGE BM PACKET 895 N
005566 199-41-6399.00-702-299000  SUPT SUPPLIES 7449 N
005566 199-41-6411.00-701-299000  MID WINTER CONF SUPT 670.84 N
005566 199-51-6259.00-999-299000 NEXVORTEX 139.14 N
005566 199-51-6319.00-999-299000  SOD CUTTER RENTAL 193.14 N
005566 199-51-6319.00-999-299000  PEST LICENSE RENEWAL 76.94 N
005566 211-11-6399.00-101-230000  SURFACE PRO PENS 996 N
005566 211-11-6399.00-101-230000  KINDER SUPPLIES 39.99 N
Totals for Check 024734 2,543.09
024735 03-10-2022 WELLS FARGO 3357 005567 199-11-6399.00-101-211000  ELEM SUPPLIES 4968 N
005567 199-36-6411.00-001-291000 COACHES CLINIC 739.46 N
005567 199-36-6412.00-001-291000  GIRLS BB MEALS PLAYOFF 120.07 N
005567 199-41-6399.00-702-299000  POSTAGE BM PACKETS 768 N
005567 199-51-6319.00-999-299000 POSTAGE RETURN AMP 1864 N
005567 199-51-6319.00-999-299000  MAINT SUPPLIES 112.08 N
005567 211-11-6399.00-101-230000  LAPTOP DOCKING STATIONS 422.08 N
005567 211-11-6399.00-101-230000  MICRO SURFACE PEN 7990 N
Totals for Check 024735 1,549.59
024736 03-11-2022 LONE STAR ROOF SYST 005569 199-51-6299.00-999-299000 COATING ON HS GYM 1,200.00 N
024737 03-11-2022 WELLS FARGO #8329 005570 199-11-6399.32-001-222000  AG MECH SUPPLIES 975.80
005570 199-11-6411.00-001-222000 AG TRAVEL SHARPTON 338.86
005570 199-11-6411.00-001-222000 AG TRAVEL FERG 694.50



Date Run: 03-11-2022 10:19 AM Check Payments Program:  FIN1300
Cnty Dist: 093-903 lola ISD Page: 4 of 4
From To Computer Written Checks File ID: C
For the Month of March
Check  Check PO Invoice
Nbr Date Payee Nbr Nbr Fnd-Fnc-Obj.So-Org-Prog Reason Amount EFT
005570 199-23-6399.00-001-211000  BIOLOGY SUPPLIES 5179 N
005570 199-34-6311.00-999-299000  AG TRAVEL FUEL 282.00
005570 199-36-6499.25-001-211000 DRAMA SUPPLIES 2477
Totals for Check 024737 2,367.72
024738 03-11-2022 ANNIE FAIRBANKS 005571 199-11-6399.00-101-211000  REIMBURSEMENT ELEM SUPPLIE 113.97 N
024739 03-11-2022 REGION IV 200930 F95703 199-11-6499.00-101-237000 ELEMENTARY SUPPLIES 87.72 N
024740 03-11-2022 Willda Beast, LLC 200981 50349 199-51-6299.01-999-299000  WWTP septic haul 325.00 N
Total For Computer Written Checks 116,497.55
Total Checks 116,497.55

End of Report
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Tax Collections Report

I, Mark Boehnke, Chief Appraiser for the Grimes County Appraisal District,
do solemnly swear that the attached report is the true and correct accounting for all taxes
collected for the Iola ISD during the time period indicated.

b bl

Mark Boehnke
Chief Appraiser
Grimes County Appraisal District

Given under my hand and seal of authority on March 1, 2022.

U Lyoa it 2iarrrond

Notary Public in and for the State of Texas

S #4u,  MELISSA DIAMOND |
oA G lic, State of Texas
x o1 Notary Public, of l
\ PN 'of Comm. Expires 10/15/2025
¥ ”gi Notary ID 133382739

it




GRIMES COUNTY APPRAISAL DISTRICT
TAX COLLECTIONS REPORT

JURISDICTION: lola ISD
DATE: March 1, 2022

(1)For Month Ending: February 28, 2022
Current Year Taxes
Current Year P & |
Current Year Total
Prior Years Taxes
Prior Years P&l

Prior Years Total

TOTAL COLLECTIONS

(2) For Year-to-Date: February 28, 2022
Current Year Collections (Taxes Only)
Prior Year Collections (Taxes Only)
Penalty & Interest

TOTAL COLLECTIONS

Current Year Percent Collected (Taxes Only)

I, Mark Boehnke, Tax Assessor/Collector for lola ISD do hereby solemnly
swear that this is a true and correct accounting of all property taxes collected

for the lola ISD for the period indicated.

b Bodod,

Chief Appraiser

Sworn and subscribed to before me on this the _L day ofmg_[ﬁ}’)

Vquwam amenc)

Notary Public
State of Texas §
County of Grimes §

$321,672.83
$7,032.71
$328,705.54

$741.07
$176.19
$917.26

$329,622.80

$4,407,397.12
$17,289.66
$14,406.99
$4,439,093.77

87.09%

9J Comm. Expires 10/15/2025
; Notary ID 133382739




Grimes County Sheriff's Office

Monthly Stats for 2021-2022 Sch

Deputy Andrew Freude Oct '21 Nov '21
lola ISD
Student Assist 60 78 77 76 30 30 72
Administration Assist 10 10 11 0
Patrol/Detective Assist 10 26

Parent Conferences

Criminal Mischief

Tobacco/Vape Violations

Alcohol Violations

Narcotics Incidents

Drug Parpahernalia Assist

Weapons

Sexual Offenses

Larceny/Theft

Harassment

Terroristic Threat

Suspicous Activity

Juvenile Related

Medical calls

Crash Reports

Disturbance/Fight

Bullying Incidents

Welfare checks

Residency checks

K9 Campus checks

Traffic contacts
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Miscellaneous Calls

[
el

P3Campus Tips

Juvenile Arrest

17 + arrest

Total Incidents/ Police Reports

Classroom Presentations/Activities

School Drills
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February 28, 2022 FINANCIAL SUMMARY

CASH REPORT

CHECKING S 393,290.53

CD'S S 200,000.00

TXPOOL S 105,467.29

LSIP S 6,153,793.24

TOTAL S 6,852,551.06
OPERATING BUDGET

REVENUE $ 5,490,366.19

EXPENDITURES S 3,098,626.50

TRANSFER OUT

EXCESS(DEFICIT) S 2,391,739.69
FOOD SERVICE

REVENUE S 231,539.11

EXPENDITURES S 181,727.88

TRANSFER IN

EXCESS(DEFICIT) S 49,811.23
DEBT SERVICE

REVENUE S 608,900.00

EXPENDITURES S 492,225.00

EXCESS(DEFICIT) S 116,675.00
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First PUuBLIC

Member FINRA/SIPC

firstpublic.com 12007 Research Blvd. - Austin, Texas 78759 - 800-558-8875

Participant #: 93903 Lone X Star" February 2022
Investment Pool Monthly Statement

Statement Period: 02/01/2022 to 02/28/2022
Jan Timm
lola ISD
PO Box 159
lola,Texas 77861-0159

“III”III”II'II”IIHl”lIIIIIII"llllllllllllllllllllllll”

Summary of Portfolio Holdings

Number Price Account

Account Fund of Shares Per Share Balance % Port.
Debt Service Fund Corporate Overnight Plus 307,363.16 1.00 ~ 307,363.16 4.76%
Fund
Totals: 307,363.16
Number Price Account
Account of Shares Per Share Balance % Port.
General Fund Corporate Overnight Plus 6,153,793.24 1.00 6,153,793.24 95.24%
Fund
Totals: 6,153,793.24
Totals

Share Price Fund

Quantity Per Share Balance (USD)

Corporate Overnight Fund 0.00 % ' . 0.00 1.00 0.00 0.00 %
Government Overnight Fund 0.00 % 0.00 1.00 0.00 0.00 %
Corporate Overnight Plus Fund 0.14 % 6,461,156.40 1.00 6,461,156.40 100.00 %

Total Value: 6,461,156.40 100.00 %

Portfolio Transactions

Debt Service Fund - Corporate Overnight Plus Fund

Settle Date Trade Type Share Balance Number of Shares Price/Share Amount (USD)
02/01/2022  Starting Balance 615,946.10 615,946.10
02/10/2022 Withdrawal 307,321.10 -308,625.00 1.00 -308,625.00
02/28/2022 Interest 307,363.16 42.06 1.00 42.06
02/28/2022 Ending Balance 307,363.16 307,363.16

General Fund - Corporate Overnight Plus Fund

Settle Date Trade Type Share Balance Number of Shares Price/Share Amount (USD)
02/01/2022 Starting Balance 5,033,174.75 5,033,174.75
02/11/2022 Deposit 6,453,174.75 1,420,000.00 1.00 1,420,000.00
02/23/2022 Withdrawal 6,153,174.75 -300,000.00 1.00 -300,000.00
02/28/2022 Interest 6,153,793.24 618.49 1.00 61849
02/28/2022 Ending Balance 6,153,793.24 6,153,793.24

Participant #: 93903 Page 1 of 2
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TexPool Participant Services
1001 Texas Avenue, Suite 1150
Houston, TX 77002

IOLA ISD

IOLA GENERAL FUND
ATTN JAN TIMM

PO BOX 159

IOLA TX 77861-0159

TexPool Update

TMENT SERVICE FOR PUBLIC FUNDS

@TRUST

TEXAS TREASURY SAFEKEEPING TRUST COMPANY
COMPTROLLER GLENN HEGAR. CHAIRMAN

Participant Statement

Statement Period

02/01/2022 - 02/28/2022

Page 1of 2

Customer Service

Location ID
Investor ID

000077588
000006315

1-866-TEX-POOL

You can update your contact information via TexConnect Online.

PIN, and Password and then click Maintenance on the menu bar to get started.

Enter your Location #,

TexPool Summary
Beginning Total Total Total Current Average
Pool Name Balance Deposits Withdrawals Interest Balance Balance
Texas Local Government Investment Pool $105,462.20 $0.00 $0.00 $5.09 $105,467.29 $105,462.38
Total Dollar Value $105,462.20 $0.00 $0.00 $5.09  $105,467.29
Portfolio Value
Market Value Share Price Shares Owned Market Value
Pool Name Pool/Account (02/01/2022) (02/28/2022) (02/28/2022) (02/28/2022)
Texas Local Government Investment Pool 449/930100001 $105,462.20 $1.00 105,467 .290 $105,467.29
Total Dollar Value $105,462.20 $105,467.29
Interest Summary
Month-to-Date Year-to-Date
Pool Name Pool/Account Interest Interest
Texas Local Government Investment Pool 449/930100001 $5.09 $8.49
Total $5.09 $8.49
00151791

L
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TexPool Participant Services
1001 Texas Avenus, Suite 1150
Houston, TX 77002

Statement Period 02/01/2022 - 02/28/2022
Page 2of 2
Transaction Detail
Texas Local Government Investment Pool Participant: IOLA ISD
Pool/Account:  449/930100001
Transaction Settlement Transaction Transaction Share Shares This Shares
Date Date Description Dollar Amount Price Transaction Owned
02/01/2022 02/01/2022 BEGINNING BALANCE $105,462.20 $1.00 105,462.200
02/28/2022 02/28/2022 MONTHLY POSTING $5.09 $1.00 5.090 105,467.290
Account Value as of 02/28/2022 $105,467.29 $1.00 105,467.290

TXP..»33200%.0086161004,06932.06932.CNSTEXO0 I.INVMTX......... TEX.cod 000077583



Date Run: 03-23-2022 3:21 PM
Cnty Dist: 093-903

Fund 199/2 GENERAL FUND

5000
5700
5710
5740
5750
5760
Total
5800
5810
5820
5830
Total
5900
5930
Total

- RECEIPTS

- REVENUE-LOCAL & INTERMED

- LOCAL REAL-PROPERTY TAXES
- OTHER REV FROM LOCAL SOURCES
- ENTERPRISING ACTIVITIES

- OTHER REV FM LOCAL SOURCE
REVENUE-LOCAL & INTERMED

- STATE PROGRAM REVENUES

- PER CAPITA-FOUNDATION REV
- STATE PROGRAM REVENUES

- TRS ON BEHALF

STATE PROGRAM REVENUES

- FEDERAL PROGRAM REVENUES
- VOC ED NON FOUNDATION
FEDERAL PROGRAM REVENUES

Total Revenue Local-State-Federal

Board Report
Comparison of Revenue to Budget

Program: FIN3050
Page: 1 of 15

lola ISD FileID: C
As of February
Estimated Revenue Revenue
Revenue Realized Realized Revenue Percent
(Budget) Current To Date Balance Realized
3,498,578.00 -509,921.76 -3,469,745.68 28,832.32 99.18%
5,000.00 .00 -9,060.50 -4,060.50 181.21%
10,000.00 .00 -14,269.31 -4,269.31 142.69%
80,000.00 .00 -263,053.70 -183,053.70  328.82%
3,593,578.00 -509,921.76 -3,756,129.19 -162,551.19  104.52%
2,185,994.00 .00 -1,734,237.00 451,757.00 79.33%
.00 .00 .00 .00 .00%
.00 .00 -123,746.91 -123,746.91 .00%
2,185,994.00 .00 -1,857,983.91 328,010.09 84.99%
.00 -1,138.89 -12,717.80 -12,717.80 .00%
.00 -1,138.89 -12,717.80 -12,717.80 .00%
5,779,572.00 -511,060.65 -5,626,830.90 152,741.10 97.36%



Date Run: 03-23-2022 3:21 PM
Cnty Dist: 093-903

Fund 199/2 GENERAL FUND

6000
11
6100
6200
6300
6400
Total
12
6100
6200
6300
Total
13
6100
6300
6400
Total
23
6100
6200
6300
6400
Total
31
6100
6300
6400
Total
33
6100
6300
6400
Total
34
6100
6200
6300
6400
6600
Total
36
6100
6200
6300
6400
Total
41
6100
6200
6300

- EXPENDITURES

- INSTRUCTION

- PAYROLL COSTS

- PURCHASE & CONTRACTED SVS

- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES
Function11 INSTRUCTION

- INST RESOSURCES & MEDIA SER
- PAYROLL COSTS

PURCHASE & CONTRACTED SVS

- SUPPLIES AND MATERIALS
Function12 INST RESOSURCES & MEDIA
- CURRICULUM & INST. STAFF

- PAYROLL COSTS

- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES
Function13 CURRICULUM & INST. STAFF
- SCHOOL LEADERSHIP

- PAYROLL COSTS

- PURCHASE & CONTRACTED SVS

- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES
Function23 SCHOOL LEADERSHIP

- GUIDANCE AND COUNSELING SVS
- PAYROLL COSTS

- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES
Function31 GUIDANCE AND

- HEALTH SERVICES

- PAYROLL COSTS

- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES
Function33 HEALTH SERVICES

- STUDENT (PUPIL) TRANSPORTATION
- PAYROLL COSTS

- PURCHASE & CONTRACTED SVS

- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES

- CPTL OUTLY LAND BLDG & EQUIP
Function34 STUDENT (PUPIL)

- CO-CURRICULAR ACTIVITIES

- PAYROLL COSTS

- PURCHASE & CONTRACTED SVS

- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES
Function36 CO-CURRICULAR ACTIVITIES
- GENERAL ADMINISTRATION

- PAYROLL COSTS

- PURCHASE & CONTRACTED SVS

- SUPPLIES AND MATERIALS

Board Report
Comparison of Expenditures and Encumbrances to Budget

Program: FIN3050
Page: 2 of 15

lola ISD FileID: C
As of February
Encumbrance Expenditure Current Percent

Budget YTD YTD Expenditure Balance Expended
-3,014,175.63 .00 1,548,370.91 248,324.05 -1,465,804.72 51.37%
-118,800.00 9,757.50 37,006.45 , 1,025.76 -72,036.05 31.15%
-63,980.00 2,505.61 16,115.28 561.27 -45,359.11 25.19%
-32,350.00 732.25 13,947.64 .00 -17,670.11 4311%
-3,229,305.63 12,995.36 1,615,440.28 249,911.08 -1,600,869.99 50.02%
-44,275.78 .00 22,066.36 3,529.68 -22,209.42 49.84%
-3,500.00 3,086.36 .00 .00 -413.64 -.00%
-4,000.00 .00 .00 .00 -4,000.00 -.00%
-51,775.78 3,086.36 22,066.36 3,529.68 -26,623.06 42.62%
-59,894.97 .00 30,498.77 5,092.43 -29,396.20 50.92%
-1,700.00 .00 1,714.91 1,305.00 14.91 100.88%
-7,500.00 820.00 1,150.00 .00 -5,530.00 15.33%
-69,094.97 820.00 33,363.68 6,397.43 -34,911.29 48.29%
-278,222.31 .00 139,303.18 22,427.18 -138,919.13 50.07%
-5,200.00 .00 .00 .00 -5,200.00 -.00%
-4,000.00 .00 .00 .00 -4,000.00 -.00%
-3,000.00 .00 384.95 .00 -2,615.05 12.83%
-290,422.31 .00 139,688.13 22,427.18 -150,734.18 48.10%
-116,385.37 .00 59,635.78 9,454.82 -56,749.59 51.24%
-1,000.00 .00 30.00 .00 -970.00 3.00%
-900.00 .00 1,280.68 .00 380.68  142.30%
-118,285.37 .00 60,946.46 9,454.82 -57,338.91 51.52%
-61,681.36 .00 31,068.32 5,064.32 -30,613.04 50.37%
-6,000.00 3,024.00 857.14 .00 -2,118.86 14.29%
-300.00 .00 .00 .00 -300.00 -.00%
-67,981.36 3,024.00 31,925.46 5,064.32 -33,031.90 46.96%
-186,198.99 .00 87,911.37 13,743.74 -98,287.62 47.21%
-9,300.00 220.00 27,471.54 99.00 18,391.54  295.39%
-62,000.00 1,298.19 35,451.01 5,253.71 -25,250.80 57.18%
-9,300.00 .00 *+ 8,179.29 .00 -1,120.71 87.95%
.00 .00 99,779.00 .00 99,779.00 .00%
-266,798.99 1,518.19 258,792.21 19,096.45 -6,488.59 97.00%
-92,051.91 .00 44,476.31 6,993.57 -47,575.60 48.32%
-47,700.00 .00 26,818.94 3,460.00 -20,881.06 56.22%
-51,400.00 5,763.60 6,231.25 1,755.45 -39,405.15 12.12%
-64,550.00 .00 47,311.66 9,700.44 -17,238.34 73.29%
-255,701.91 5,763.60 124,838.16 21,909.46 -125,100.15 48.82%
-267,282.53 .00 141,450.98 23,263.09 -125,831.55 52.92%
-41,000.00 .00 9,695.00 .00 -31,305.00 23.65%
-6,000.00 .00 2,403.16 23.72 -3,596.84 40.05%



Date Run: 03-23-2022 3:21 PM
Cnty Dist: 093-903

Fund 199/2 GENERAL FUND

6000
41

6400
Total
51

6100
6200
6300
6400
6600
Total
52

6100
6200
Total
53

6200
Total
71

6500
Total
93

6400
Total
99

6200
Total
8000
00

8900
Total

- EXPENDITURES

- GENERAL ADMINISTRATION

- OTHER OPERATING EXPENSES
Function41 GENERAL ADMINISTRATION
- PLANT MAINTENANCE & OPERATION
- PAYROLL COSTS

- PURCHASE & CONTRACTED SVS

- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES

- CPTL OUTLY LAND BLDG & EQUIP
Function51 PLANT MAINTENANCE &

- SECURITY & MONITORING SERVICES
- PAYROLL COSTS

- PURCHASE & CONTRACTED SVS
Function52 SECURITY & MONITORING
- DATA PROCESSING SERVICES

- PURCHASE & CONTRACTED SVS
Function53 DATA PROCESSING

- DEBT SERVICE

- DEBT SERVICE

Function71 DEBT SERVICE

- SHARED SERVICES

- OTHER OPERATING EXPENSES
Function93 SHARED SERVICES

- OTHER GOVERNMENTAL CHARGES
- PURCHASE & CONTRACTED SVS
Function99 OTHER GOVERNMENTAL
- OTHER USES

- BALANCE SHEET

- OTHER USES

Function00 BALANCE SHEET

Total Expenditures

Board Report
Comparison of Expenditures and Encumbrances to Budget

Program: FIN3050
Page: 3 of 15

lola ISD FileID: C
As of February
Encumbrance Expenditure Current Percent
Budget YTD YTD Expenditure Balance Expended
-31,450.00 .00 13,803.81 146.39 -17,646.19 43.89%
-345,732.53 .00 167,352.95 23,433.20 -178,379.58 48.41%
-257,120.80 .00 119,099.60 19,645.78 -138,021.20 46.32%
-261,935.00 2,851.11 131,597.40 20,785.54 -127,486.49 50.24%
-90,000.00 7,511.70 134,999.31 4,637.54 52,511.01 150.00%
-43,994.00 .00 42,130.08 .00 -1,863.92 95.76%
-7,000.00 105.72 4,822.00 .00 -2,072.28 68.89%
-660,049.80 10,468.53 432,648.39 45,068.86 -216,932.88 65.55%
-8,000.00 .00 1,372.00 .00 -6,628.00 17.15%
-76,900.00 4,763.25 66,597.92 300.00 -5,538.83 86.60%
-84,900.00 4,763.25 67,969.92 300.00 -12,166.83 80.06%
-22,400.00 .00 19,935.00 .00 -2,465.00 89.00%
-22,400.00 .00 19,935.00 .00 -2,465.00 89.00%
.00 .00 .00 .00 .00 .00%
.00 .00 .00 .00 .00 .00%
-120,000.00 .00 68,125.00 .00 -51,875.00 56.77%
-120,000.00 .00 68,125.00 .00 -51,875.00 56.77%
-127,000.00 .00 55,534.50 .00 -71,465.50 43.73%
-127,000.00 .00 55,534.50 .00 -71,465.50 43.73%
.00 .00 .00 .00 .00 .00%
.00 .00 .00 .00 .00 .00%
-5,709,448.65 42,439.29 3,098,626.50 406,592.48 -2,568,382.86 54.27%



Date Run: 03-23-2022 3:21 PM
Cnty Dist: 093-903

Fund 211/2 ESEATITLE I PARTA

5000 - RECEIPTS

5800 - STATE PROGRAM REVENUES

5830 - TRS ON BEHALF

Total STATE PROGRAM REVENUES

5900 - FEDERAL PROGRAM REVENUES
5920 - FEDERALLY DISTRIBUTED REVENUES
Total FEDERAL PROGRAM REVENUES

Total Revenue Local-State-Federal

Board Report
Comparison of Revenue to Budget

Program: FIN3050

Page: 4 of 15

lola ISD FileID: C
As of February
Estimated Revenue Revenue
Revenue Realized Realized Revenue Percent
(Budget) Current To Date Balance Realized
.00 .00 .00 .00 .00%
.00 .00 .00 .00 .00%
92,901.00 .00 .00 92,901.00 .00%
92,901.00 .00 .00 92,901.00 .00%
92,901.00 .00 .00 92,901.00 .00%



Date Run: 03-23-2022 3:21 PM
Cnty Dist: 093-903

Fund 211/2 ESEATITLEIPARTA

6000 - EXPENDITURES

11 - INSTRUCTION

6100 - PAYROLL COSTS

6200 - PURCHASE & CONTRACTED SVS
6300 - SUPPLIES AND MATERIALS
Total Function11 INSTRUCTION

Total Expenditures

Board Report
Comparison of Expenditures and Encumbrances to Budget

Program: FIN3050
Page: 5 of 15

lola ISD FilelD: C
As of February
Encumbrance Expenditure Current Percent
Budget YTD YTD Expenditure Balance Expended

-80,407.33 .00 40,472.17 6,844.93 -39,935.16 50.33%
-4,980.00 .00 2,490.00 .00 -2,490.00 50.00%
-16,921.00 .00 16,536.08 .00 -384.92 97.73%
-102,308.33 .00 59,498.25 6,844.93 -42,810.08 58.16%
-102,308.33 .00 59,498.25 6,844.93 -42,810.08 58.16%



Date Run: 03-23-2022 3:21 PM
Cnty Dist: 093-903

Fund 240/2 LUNCH PROGRAM

5000 - RECEIPTS

5700 - REVENUE-LOCAL & INTERMED
5750 - ENTERPRISING ACTIVITIES
Total REVENUE-LOCAL & INTERMED
5800 - STATE PROGRAM REVENUES
5820 - STATE PROGRAM REVENUES
5830 - TRS ON BEHALF

Total STATE PROGRAM REVENUES
5900 - FEDERAL PROGRAM REVENUES
5920 - FEDERALLY DISTRIBUTED REVENUES
Total FEDERAL PROGRAM REVENUES
7000 - OTHER RESOURCES

7900 - OTHER RESOURCES

7910 - OBJECT GROUP DESCRIPTION
Total OTHER RESOURCES

Total Revenue Local-State-Federal

Board Report Program: FIN3050
Comparison of Revenue to Budget Page: 6 of 15
lola ISD File ID: C
As of February
Estimated Revenue Revenue
Revenue Realized Realized Revenue Percent
(Budget) Current To Date Balance Realized
100,000.00 -2,982.19 -43,110.44 56,889.56 43.11%
100,000.00 -2,982.19 -43,110.44 56,889.56 43.11%
2,500.00 .00 .00 2,500.00 .00%
.00 .00 .00 .00 .00%
2,500.00 .00 .00 2,500.00 .00%
210,000.00 .00 -160,551.48 49,448.52 76.45%
210,000.00 .00 -160,551.48 49,448.52 76.45%
.00 .00 .00 .00 .00%
.00 .00 .00 .00 .00%
312,500.00 -2,982.19 -203,661.92 108,838.08 65.17%



Date Run: 03-23-2022 3:21 PM Board Report Program: FIN3050

Cnty Dist: 093-903 Comparison of Expenditures and Encumbrances to Budget Page: 7 of 15
lola ISD FileID: C
Fund 240/2 LUNCH PROGRAM As of February
Encumbrance Expenditure Current Percent
Budget YTD YTD Expenditure Balance _Expended
6000 - EXPENDITURES
35 - FOOD SERVICES
6100 - PAYROLL COSTS -165,700.00 .00 74,044.04 12,177.22 -91,655.96 44.69%
6200 - PURCHASE & CONTRACTED SVS -1,000.00 .00 .00 .00 -1,000.00 -.00%
6300 - SUPPLIES AND MATERIALS -145,800.00 4,376.21 107,043.84 13,038.12 -34,379.95 73.42%
6400 - OTHER OPERATING EXPENSES .00 .00 640.00 600.00 640.00 .00%
Total Function35 FOOD SERVICES -312,500.00 4,376.21 181,727.88 25,815.34 -126,395.91 58.15%

Total Expenditures -312,500.00 4,376.21 181,727.88 25,815.34 -126,395.91 58.15%



Date Run: 03-23-2022 3:21 PM
Cnty Dist: 093-903

Fund 255/2 TITLE Il PART A - TEACHER &PRI

5000 - RECEIPTS

5800 - STATE PROGRAM REVENUES

5830 - TRS ON BEHALF

Total STATE PROGRAM REVENUES

5900 - FEDERAL PROGRAM REVENUES
5920 - FEDERALLY DISTRIBUTED REVENUES
Total FEDERAL PROGRAM REVENUES

Total Revenue Local-State-Federal

Board Report
Comparison of Revenue to Budget

Program: FIN3050

Page: 8 of 15

lola ISD FileID: C
As of February
Estimated Revenue Revenue
Revenue Realized Realized Revenue Percent
(Budget) Current To Date Balance Realized
.00 .00 .00 .00 .00%
.00 .00 .00 .00 .00%
15,523.00 .00 .00 15,5623.00 .00%
15,523.00 .00 .00 15,523.00 .00%
15,523.00 .00 .00 15,523.00 .00%



Date Run: 03-23-2022 3:21 PM
Cnty Dist: 093-903

Fund 255/2 TITLE Il PART A - TEACHER &PRI

6000 - EXPENDITURES

11 - INSTRUCTION

6100 - PAYROLL COSTS

6200 - PURCHASE & CONTRACTED SVS
6300 - SUPPLIES AND MATERIALS

6400 - OTHER OPERATING EXPENSES
Total Function11 INSTRUCTION

Total Expenditures

Board Report
Comparison of Expenditures and Encumbrances to Budget

Program: FIN3050
Page: 9 of 15

lola ISD FileID: C
As of February
Encumbrance Expenditure Current Percent
Budget YTD YTD Expenditure Balance Expended

-6,000.00 .00 .00 .00 -6,000.00 -.00%
-3,000.00 1,389.50 2,588.00 .00 977.50 86.27%
-6,523.00 .00 3,937.00 .00 -2,586.00 60.36%

.00 .00 .00 .00 .00 .00%
-15,523.00 1,389.50 6,525.00 .00 -7,608.50 42.03%
-15,523.00 1,389.50 6,525.00 .00 -7,608.50 42.03%



Date Run: 03-23-2022 3:21 PM
Cnty Dist: 093-903

Fund 289/2 RURAL SCHOOL ACHIEVEMENT PROG.

5000 - RECEIPTS

5900 - FEDERAL PROGRAM REVENUES
5920 - FEDERALLY DISTRIBUTED REVENUES
Total FEDERAL PROGRAM REVENUES

Total Revenue Local-State-Federal

Board Report
Comparison of Revenue to Budget

Program: FIN3050
Page: 10 of 15

lola ISD FileID: C
As of February
Estimated Revenue Revenue
Revenue Realized Realized Revenue Percent
(Budget) Current To Date Balance Realized
46,258.00 .00 -9,671.00 36,587.00 20.91%
46,258.00 .00 -9,671.00 36,587.00 20.91%
46,258.00 .00 -9,671.00 36,587.00 20.91%



Date Run: 03-23-2022 3:21 PM
Cnty Dist: 093-903

Fund 289/2 RURAL SCHOOL ACHIEVEMENT PROG.

Board Report
Comparison of Expenditures and Encumbrances to Budget

Program: FIN3050
Page: 11 of 15

6000 - EXPENDITURES

11 - INSTRUCTION

6300 - SUPPLIES AND MATERIALS

Total Function11 INSTRUCTION

12 - INST RESOSURCES & MEDIA SER
6300 - SUPPLIES AND MATERIALS

Total Function12 INST RESOSURCES & MEDIA

Total Expenditures

lola ISD FilelD: C
As of February
Encumbrance Expenditure Current Percent
Budget YTD YTD Expenditure Balance Expended
-46,258.00 16,705.00 9,671.95 .00 -19,881.05 20.91%
-46,258.00 16,705.00 9,671.95 .00 -19,881.05 20.91%
.00 .00 .00 .00 .00 .00%
.00 .00 .00 .00 .00 .00%
-46,258.00 16,705.00 9,671.95 .00 -19,881.05 20.91%



Date Run: 03-23-2022 3:21 PM
Cnty Dist: 093-903

Fund 410/2 INSTRUCTION MATERIALS FUND

5000 - RECEIPTS

5800 - STATE PROGRAM REVENUES
5820 - STATE PROGRAM REVENUES
Total STATE PROGRAM REVENUES
Total Revenue Local-State-Federal

Board Report
Comparison of Revenue to Budget

Program: FIN3050
Page: 12 of 15

lola ISD FileID: C
As of February
Estimated Revenue Revenue
Revenue Realized Realized Revenue Percent
(Budget) Current To Date Balance Realized
.00 .00 -15,438.01 -15,438.01 .00%
.00 .00 -15,438.01 -15,438.01 .00%
.00 .00 -15,438.01 -15,438.01 .00%



Date Run: 03-23-2022 3:21 PM
Cnty Dist: 093-903

Fund 410/2 INSTRUCTION MATERIALS FUND

6000 - EXPENDITURES

11 - INSTRUCTION

6300 - SUPPLIES AND MATERIALS
Total Function11 INSTRUCTION

Total Expenditures

Board Report Program: FIN3050

Comparison of Expenditures and Encumbrances to Budget Page: 13of 15
lola ISD FileID: C
As of February
Encumbrance Expenditure Current Percent
Budget YTD YTD Expenditure Balance Expended
.00 1,472.44 11,462.08 589.25 12,934.52 .00%
.00 1,472.44 11,462.08 589.25 12,934.52 .00%
.00 1,472.44 11,462.08 589.25 12,934.52 .00%



Date Run: 03-23-2022 3:21 PM
Cnty Dist: 093-903

Fund 599/2 DEBT SERVICE

5000 - RECEIPTS

5700 - REVENUE-LOCAL & INTERMED

5710 - LOCAL REAL-PROPERTY TAXES
5740 - OTHER REV FROM LOCAL SOURCES
Total REVENUE-LOCAL & INTERMED

5800 - STATE PROGRAM REVENUES

5820 - STATE PROGRAM REVENUES

Total STATE PROGRAM REVENUES

Total Revenue Local-State-Federal

Board Report
Comparison of Revenue to Budget

Program: FIN3050
Page: 14 of 15

lola ISD File ID: C
As of February
Estimated Revenue Revenue
Revenue Realized Realized Revenue Percent
(Budget) Current To Date Balance Realized
608,000.00 -99,124.91 -675,710.74 -67,710.74 111.14%
2,000.00 .00 .00 2,000.00 .00%
610,000.00 -99,124.91 -675,710.74 -65,710.74  110.77%
9,000.00 .00 -12,266.00 -3,266.00 136.29%
9,000.00 .00 -12,266.00 -3,266.00 136.29%
619,000.00 -99,124.91 -687,976.74 -68,976.74 111.14%



Date Run: 03-23-2022 3:21 PM
Cnty Dist: 093-903

Fund 599/2 DEBT SERVICE

6000 - EXPENDITURES
71 - DEBT SERVICE

6500 - DEBT SERVICE

Total Function71 DEBT SERVICE

Total Expenditures

Board Report

Comparison of Expenditures and Encumbrances to Budget

lola ISD
As of February

Program: FIN3050
Page: 150f 15
FileID: C

Encumbrance Expenditure Current Percent
Budget YTD YTD Expenditure Balance Expended
-608,900.00 .00 .00 .00 -608,900.00 -.00%
-608,900.00 .00 .00 .00 -608,900.00 -00%
-608,900.00 .00 .00 .00 -608,900.00 -00%



IOLA INDEPENDENT SCHOOL DISTRICT

IOLA, TEXAS
MEMORANDUM
TO: lola ISD Board of Trustees
From: Jeff Dyer, Superintendent
DATE: March 28, 2022

SUBJECT: Campus and Administrative report (Item 4)

a. elementary student and staff activities
b.  high school student and staff activities
c.  superintendent report
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Respectfully submitted,

Jeff Dyer
Superintendent



IOLA INDEPENDENT SCHOOL DISTRICT

IOLA, TEXAS
MEMORANDUM
TO: Iola ISD Board of Trustees
From: Jeff Dyer, Superintendent
DATE: March 28, 2022
SUBJECT: Discussion and possible Board action to approve extension of the time period for

considering Grimes County Solar Project, LLC's Application for an Appraised Value Limitation on
Qualified Property pursuant to Chapter 313 of the Texas Property Tax Code  (Item 5)

The resolution is enclosed for your review.
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Motion Language:

e | move that the District adopt the Resolution, as presented, extending the time period to
consider and take action on Grimes County Solar Project, LLC's Application for an
Appraised Value Limitation on Qualified Property, pursuant to Chapter 313 of the Texas
Property Tax Code, and extend such time period for the maximum time allowed,
December 13, 2022, and authorize the Superintendent to provide notice of such
extension.

Respectfully submitted,

| AN

Jeff Dyer (O
Superintendent



RESOLUTION OF THE BOARD OF TRUSTEES OF
IOLA INDEPENDENT SCHOOL DISTRICT

The Board of Trustees of Iola Independent School District (“the District”) does
hereby make the following resolution regarding a pending application by Grimes County
Solar Project, LLC (“Grimes County Solar”) for an appraised value limitation agreement
under Texas Tax Code, Chapter 313:

WHEREAS, on or about September 20, 2021, Grimes County Solar submitted to
the District an application under Texas Tax Code, Chapter 313 (the “Application™) for an
appraised value limitation agreement (“Agreement”) and the application was deemed
complete by the District on September 24, 2021;

WHEREAS, the Application was delivered to the Texas Comptroller of Public
Accounts (the “Texas Comptroller”) and the Texas Comptroller issued a letter deeming
the Application complete, dated November 9, 2021, advising that it would move forward
with its economic impact evaluation, and triggering the Application Review Start Date;

WHEREAS, Texas Tax Code §313.025(b) requires that the Board approve or
disapprove an application before the 151st day after the date the application is deemed
complete by the Texas Comptroller (the “Deadline”), unless the Texas Comptroller’s
economic impact evaluation has not been received or an extension is agreed to by the
Board and Grimes County Solar;

WHEREAS, due to ongoing negotiations between the District and Grimes County
Solar it is likely that the Agreement will not be approved by the Comptroller in time for
the Board to issue its Findings of Fact and approve the Application and an Agreement
before the Deadline; and

WHEREAS, on or about March 7, 2022, Grimes County Solar submitted a
request to the District to extend the Deadline in order to continue negotiations, a copy of
which is attached here to as Exhibit “A.”

NOW BE IT THEREFORE RESOLVED, that the statements contained in the
preamble of this Resolution are true and correct and adopted as findings of fact and
operative provisions hereof;

BE IT FURTHER RESOLVED, that the Board of Trustees finds that it is in the
best interest of the District to grant Grimes County Solar’s request, and extend the
Deadline for the maximum time allowed, i.e., December 13, 2022; and

BE IT FURTHER RESOLVED, the Superintendent, or his designee, is directed to

provide notice to Grimes County Solar and the Comptroller’s Office of the Board’s decision
to grant Grimes County Solar’s request, and extend the Deadline to December 13, 2022.

Resolution Page 1



Passed and approved by the Iola Independent School District Board of Trustees on this 28"
day of March, 2022.

Iola Independent School District

By: President of the Board of Trustees

By: Secretary of the Board of Trustees

Resolution Page 2



IOLA INDEPENDENT SCHOOL DISTRICT

IOLA, TEXAS
MEMORANDUM
TO: Iola ISD Board of Trustees
From: Jeff Dyer, Superintendent
DATE: March 28, 2022

SUBJECT: Consideration of the TASB Risk Management Fund Interlocal Participation Agreement
(Item 6)

The amended IPA will replace our current IPA with the Fund. A copy of the new IPA is included for your
review.

33 3Ok K 3K KOk kR sk sRoRoR Ok K

It is recommended that the Board of Trustees approve the amended TASB Risk Management Fund
Interlocal Participation Agreement

Respectfully submitted,

Jeff Dyer
Superintendent



TASB RISK MANAGEMENT FUND
INTERLOCAL PARTICIPATION AGREEMENT

Pursuant to the Texas Interlocal Cooperation Act, Chapter 791 of the Texas Government Code, this Interlocal Participation

Agreement (Agreement) is entered into by and between the Texas Association of School Boards Risk Management Fund (Fund)
and the undersigned local government of the State of Texas (Fund Member). The Fund is an administrative agency of local
governments (Fund Members) that cooperate in performing administrative services and governmental functions relative to risk
management.

TERMS AND CONDITIONS

In consideration of the mutual covenants and conditions contained in this Agreement and other good and valuable

consideration, including, without limitation, the agreement of the Fund and Fund Members to provide risk management programs
as detailed in this Agreement, the receipt and sufficiency of which are hereby acknowledged, Fund Member and the Fund, intending
to be legally bound, and subject to the terms, conditions, and provisions of this Agreement, agree as follows:

1.

Authority. Fund Member hereby approves and adopts the Restatement of Interlocal Agreement, dated May 20, 1997, which
restated the Interlocal Agreement dated July 2, 1974, establishing the predecessor of the Fund. The Restatement of Interlocal
Agreement is incorporated into this Agreement by reference and is available from the Fund upon request. This Agreement
serves to outline the relationship between the Fund and Fund Member. While the Texas Interlocal Cooperation Act provides
the overarching basis for the Fund, certain Fund programs are further authorized pursuant to various statutes, such as Chapter
504 of the Texas Labor Code, pertaining to workers’ compensation; and Chapter 2259, Subchapter B, of the Texas Government
Code, pertaining to other risks or hazards.

Program Participation. This Agreement enables Fund Member to participate in one or more of the Fund's available programs.
Because this is an enabling Agreement, Fund Member must also execute a separate Contribution and Coverage Summary
(CCS) for each Fund program from which it seeks coverage and/or administrative services. Only a valid CCS will confer the
right to participate in a specific program and each CCS shall be incorporated into this Agreement. Through participation in any
Fund program, Fund Member waives none of its immunities and authorizes the Fund, or its designee, to assert such immunities
on its behalf and on behalf of the Fund or its designee.

Term of Agreement. This Agreement shall be effective from the date of the last signature below and shall remain in effect
unless terminated as provided in this Agreement. This Agreement will automatically terminate if Fund Member ceases to
participate in at least one of the Fund's programs (due to the expiration of a CCS participation term or the valid termination of
same) or fails to meet the membership qualifications of the Fund as provided in this Agreement and as determined by the Fund
in writing.

Termination. Unless this Agreement is automatically terminated as described above, this Agreement, and/or any component
CCS applicable to Fund Member, can be terminated as set forth below. However, unless specifically required in a CCS, the
termination of any single Fund program under a CCS shall not also result in the automatic termination of another pending CCS,
or this enabling Agreement if any other CCS is still in force for Fund Member. Rather, each Fund program can only be
terminated as provided in this Agreement.

a. By Either Party with 30 Days Notice before Renewal. Any CCS may be terminated by either party with termination to
be effective on any successive renewal date by giving written notice to the other party no later than 30 days prior to
automatic renewal.

b. By Fund Member upon Payment of Late Notice Fee. If Fund Member fails to terminate a CCS as provided above, it
may still terminate participation in any Fund program prior to the renewal date by paying a late notice fee as herein
provided. If Fund Member terminates the CCS before the renewal date, but with fewer than 30 days' advance written
notice, Fund Member agrees to pay the Fund a late notice fee in the amount of 25% of the annual contribution for the
expiring participation term. Fund Member expressly acknowledges that the late notice fee is not a penalty, but a reasonable
approximation of the Fund's damages for the Fund Member's untimely withdrawal from the program identified in the
CCS. However, once the renewal term of a CCS commences, Fund Member can no longer terminate the CCS by paying
a late notice fee; the CCS shall renew and Fund Member must pay 100% of the annual contribution for the renewal period.

c. By the Fund upon Breach by Fund Member. The Fund may terminate this Agreement or any CCS based on breach of
any of the following obligations, by giving 10 days' written notice to Fund Member of the breach; and Fund Member's
failure to cure the breach within said 10 days (or other time period allowed by the Fund):

1) Fund Member fails or refuses to make the payments or contributions required by this Agreement;

2) Fund Member fails to cooperate and comply with any reasonable requests for information and/or records made by

the Fund;
pgm— TASB™ TASB Risk Management Fund
RISK Interlocal Participation Agreement
¢ FUND Page 1 0of 6 Board Approved November 12, 2021

Effective May 1, 2022



3) Fund Member fails or refuses to follow loss prevention or statutory compliance requirements of the Fund, as provided
in this Agreement; or

4) Fund Member otherwise breaches this Agreement.

If the Fund terminates this Agreement, or any CCS, based on breach as described above, Fund Member agrees that the
Fund will have no responsibility of any kind or nature to provide coverage on the terminated Fund program post-
termination. Further, Fund Member shall bear the full financial responsibility for any unpaid open claim and expense related
to any claim, asserted or unasserted and reported or unreported, against the Fund or Fund Member, or incurred by the
agents or representatives of Fund Member.

In addition to the foregoing, if termination is due to Fund Member's failure to make required payments or contributions,
Fund Member agrees that it shall pay the Fund liquidated damages in the amount of 50% of the annual contribution for
the participation term identified in the terminated CCS.

5. Contributions.

a.

Agreement to Pay Contribution. Fund Member agrees to pay its contribution for each Fund program in which it
participates based on a plan developed by the Fund. The amount of contribution will be stated in the relevant CCS and
will be payable upon receipt of an invoice from the Fund. Late fees amounting to the maximum interest allowed by law,
but not less than the rate of interest authorized under Chapter 2251, Texas Government Code, shall begin to accrue daily
on the first day following the due date and continue until the contribution and late fees are paid in full. If Fund Member fails
to pay the amounts due under this Agreement, including any CCS, the Fund may redirect other amounts due to the Fund
Member, payments received from Fund Member, or amounts held by the Fund for Fund Member’s benefit, to offset the
amount owed. Any offset will not extinguish Fund Member's abligation for any and all payments due under this Agreement,
including any CCS.

Other Payments Due to the Fund. In addition to contributions, if the Fund Member owes other payments to the Fund,
such as deductibles or claim overpayments, and Fund Member fails to timely pay the amounts due, the Fund may redirect
other amounts due to the Fund Member, payments received from Fund Member, or amounts held by the Fund for the
Fund Member’s benefit to offset the amounts owed.

Estimated Contribution and Contribution Adjustment. In specified situations, the amount of contribution shown in the
CCS will be identified as an estimate. The Fund reserves the right to request an audit of updated exposure information at
the end of the CCS participation term and adjust contributions if Fund Member's exposure changes during the CCS
participation term. As a result of the exposure review, any additional contribution payable to the Fund shall be paid by
Fund Member, and any overpayment of contribution by Fund Member shall be returned or credited by the Fund. The Fund
reserves the right to audit the relevant records of Fund Member in order to conduct this exposure review.

Upon expiration of each participation period, Fund Member may request a contribution adjustment due to exposure
changes. Such request must be made in writing within 60 days after the end of the participation period. Fund Member
must provide documentation as requested by the Fund to demonstrate that the exposure change warrants a contribution
adjustment.

The annual contribution may be adjusted due to an exposure change or audit as presented in the CCS. The Fund may
also request a contribution adjustment should the Fund's underwriting income for any program within a given program
year be inadequate to pay the ultimate cost of claims incurred for that year, the Fund may collect an adjusted contribution
from any current or former Fund Member if that Fund Member's contribution is inadequate to pay the Fund Member's
claims incurred during that year.

6. Contribution and Coverage Summary. Fund Member agrees to abide by each CCS that governs its participation. A CCS will
incorporate the program specific coverage document, if any, which sets forth the scope of coverage and/or services from the
Fund. This Agreement will be construed to incorporate the CCS, Coverage Agreements, Endorsements, and Addenda, if any,
whether or not physically attached. A CCS for a Fund program will state the participation term. After Fund Member's execution
of a CCS, the CCS will automatically renew annually, unless terminated in accordance with this Agreement. Any renewal
containing a change in the amount of contribution or other terms will be subject to the Amendment by Notice process described
in this Agreement.

7. Loss Prevention. The Fund may provide loss prevention services to Fund Member. Fund Member agrees to adopt the Fund'’s
reasonable and customary standards for loss prevention and to cooperate in implementing any and all reasonable loss
prevention and statutory compliance recommendations or requirements. The Fund makes no warranty on Fund loss prevention

recommendations.
g TASB™ TASB Risk Management Fund
RISK Interlocal Participation Agreement
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10.

11.

12.

13.

14.

Other Duties of Fund Member.

a. Standards of Performance. Time shall be of the essence in Fund Member's reporting of any and all claims to the Fund,
payment of any contributions or monies due to the Fund, and delivery of any written notices under this Agreement.

b. Claims Reporting. Notice of any claim must be provided to the Fund as required by law or the applicable Coverage
Agreement. Failure by Fund Member to timely report a claim may result in denial of coverage or payment of fines or
penalties imposed by law or regulatory agencies. If the Fund advances payment of any fine or penalty arising from Fund
Member's late claim reporting, Fund Member will reimburse the Fund for all such costs.

c. Cooperation and Access. Fund Member agrees to cooperate and to comply in a timely manner with all reasonable
requests for access, information and/or records made by the Fund or by a third-party acting for the Fund. Fund Member
further agrees to provide complete and accurate statements of material facts, to not misrepresent or omit such facts, or
make false statements to the Fund. The Fund Member agrees that any information held by the Fund's Administrator, or
its' affiliated entities may be provided to the Fund. The Fund reserves the right to audit the relevant records of Fund
Member to determine compliance with this Agreement.

Administration of Claims. The Fund or its designee agrees to administer all claims for which Fund Member has coverage
after Fund Member provides timely written notice to the Fund. Fund Member hereby authorizes the Fund or its designee to act
in all matters pertaining to handling of claims for which Fund Member has coverage pursuant to this Agreement. Fund Member
expressly agrees that the Fund has sole authority in all matters pertaining to the administration of claims and grants the Fund
or its designee full decision-making authority in all matters, including without limitation, discussions with claimants and their
attorneys or other duly authorized representatives. Fund Member further agrees to be fully cooperative in supplying any
information reasonably requested by the Fund in the handling of claims. All decisions on individual claims shall be made by
the Fund or its designee, including, without limitation, decisions concerning claim values, payment due on the claim, settlement,
subrogation, litigation, or appeals.

Excess Coverage/Reinsurance. The Fund, in its sole discretion, may purchase excess coverage or reinsurance for any or all
Fund programs. In the event of a substantial change in terms or cost of such coverage, the Fund reserves the right to make
adjustments to the terms and conditions of a CCS as allowed by the Amendment by Notice process under this Agreement. If
any reinsurer, stop loss carrier, and/or excess coverage provider fails to meet its obligations to the Fund or any Fund Member,
the Fund is not responsible for any payment or any obligations to Fund Member from any reinsurer, stop loss carrier, or excess
coverage provider.

Subrogation and Assignment of Rights.

a. Fund Member, on its own behalf and on behalf of any person entitled to benefits under this Agreement, assigns all
subrogation rights to the Fund. The Fund has the right, in its sole discretion, without notice to Fund Member, to bring all
claims and lawsuits in the name of Fund Member or the Fund. Fund Member agrees that all subrogation rights and
recoveries belong first to the Fund, up to the amount of benefits, expenses, and attorneys’ fees incurred by the Fund, with
the balance, if any, being paid to Fund Member, unless otherwise specifically stated in the Agreement. Award of funds to
any person entitled to coverage, whether by judgment or settlement, shall be conclusive proof that the injured party has
been made whole. Fund Member's right to be made whole is expressly superseded by the Fund's subrogation rights. If
Fund Member procures alternate coverage for a risk covered by the Fund, the latter acquired coverage shall be deemed
primary coverage concerning that risk.

b. Fund Member shall do nothing to prejudice or waive the Fund's existing or prospective subrogation rights under this
Agreement. If Fund Member has waived any subrogation right without first obtaining the Fund's written approval, the Fund
shall be entitled to recover from Fund Member any sums that it would have been able to recover absent such waiver.
Recoverable amounts include attorneys' fees, costs, and expenses.

Appeals. Fund Member shall have the right to appeal any written decision or recommendation to the Fund's Board of Trustees,
and the Board's determination will be final. Any appeal shall be made in writing to the Board Chair within 30 days of the decision
or recommendation.

Bylaws, Policies, and Procedures. Fund Member agrees to abide by the Bylaws of the Fund, as they may be amended from
time to time, and any and all written policies and procedures established by the Fund (which are available from the Fund upon
written request). If a change is made to the Fund's Bylaws, written policies or procedures which conflicts with or impairs a CCS,
such change will not apply to Fund Member until the renewal of such CCS, unless Fund Member specifically agrees otherwise.

Payments. Fund Member represents and warrants that all payments required under this Agreement of Fund Member shall be
made from its available current revenues.

s TASB™ TASB Risk Management Fund
RISK Interlocal Participation Agreement
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18.

16.

17.

18.

19.

20.

Fund Member's Designation of Coordinator. Fund Member agrees to designate an employee with appropriate authority as
coordinator (Program Coordinator) for Fund Member on this Agreement or any CCS executed by Fund Member. Fund
Member's Program Coordinator shall have express authority to represent and to bind Fund Member, shall fully communicate
with the Fund regarding Fund business, and shall not delegate this communication to a third party. The Fund will not be required
to contact any other individual regarding matters arising from or related to this Agreement. Fund Member reserves the right to
change its Program Coordinator as needed, by giving written notice to the Fund; such notice is not effective until actually
received by the Fund. Notice provided to the Chief Executive Officer of Fund Member shall also serve as notice to the Program
Coordinator.

Risk Sharing Agreement. This Agreement is a risk sharing and risk participation agreement and should not be construed to
be a contract of insurance. If any ambiguity exists in this Agreement, including any CCS or specific coverage document, the
provision shall not be construed against the Fund as drafter of this Agreement. The Fund is not an insurance company nor is
any member an insured. The Fund is a self-insured risk pool through which its members agree to share risk and actively
participate in their contractual obligations to lessen risk and cost for all members. Any reference in this Agreement to an
insurance term or concept is coincidental, is not intended to characterize the Fund as “insurance” as defined by law, shall be
deemed to apply to self-insurance, and is not to be construed as being contrary to the self-insurance concept.

Representation. Fund Member authorizes the Fund to represent Fund Member in any lawsuit, dispute, or proceeding arising
under or relating to any Fund program and/or coverage in which Fund Member participates. The Fund may exercise this right
in its sole discretion and to the fullest extent permitted or authorized by law. Fund Member shall fully cooperate with the Fund,
its designee, and the Fund's chosen counsel, including, without limitation, supplying any information necessary or relevant to
the lawsuit, dispute, or proceeding in a timely fashion. Subject to specific revocation, Fund Member designates the Fund to act
as a class representative on its behalf in matters arising out of this Agreement.

Members’ Equity. The Fund Board, in its sole discretion, may declare a distribution of the Fund's members' equity to Fund
Members. Members' equity belongs to the Fund. No current or former individual Fund Member is entitled to an individual
allocation or portion of members’ equity.

Entire Agreement. This Agreement, together with the Restated Interlocal Agreement, Bylaws, CCSs, and Coverage
Agreements that are in effect as to Fund Member from time to time, represent and contain the complete understanding and
agreement of the Fund and Fund Member, and there are no representations, agreements, arrangements, or undertakings, oral
or written, between the Fund and Fund Member other than those set forth in this Agreement duly executed in writing. In the
event of conflict between the terms of this Agreement and the Restated Interlocal Agreement, Bylaws, CCS, or any Coverage
Agreement, the specific terms of the later adopted agreement shall prevail to the extent necessary to resolve the conflict. This
Agreement replaces all previous Interlocal Participation Agreements between the Fund and Fund Member. Notwithstanding
the foregoing, this Agreement does not supersede any unexpired participation term or pending claim under an existing
agreement between Fund Member and Fund.

Amendment by Notice. This Agreement, including any of its component CCSs or coverage documents, may be amended by
the Fund, in writing, by providing Fund Member with written notice before the earlier of (i) the effective date of the amendment
or (i) the date by which Fund Member can terminate without payment of late notice fees or liquidated damages. Unless this
Agreement expressly provides otherwise, an amendment shall only apply prospectively and Fund Member shall have the right
to terminate this Agreement, or a component CCS to which the amendment applies, before the amendment becomes effective,
as provided in this Agreement. If Fund Member fails to give the Fund timely written notice of termination, Fund Member shall
be deemed to have consented to the Fund's amendment and agrees to abide by and be bound by the amendment, without
necessity of obtaining Fund Member's signature.

The Fund may amend this Agreement or any CCS effective upon renewal. Amendments may be for any reason including
changes to the terms or contribution amount.

The Fund may also amend this Agreement or any CCS, effective during the term of a CCS, for any reason including but not
limited to the following:

a. State or federal governments, including any court, regulatory body, or agency thereof, adopt a statute, rule, decision, or
take any action that would substantially impact the rights or financial obligations of the Fund as it pertains to this
Agreement, or any Fund program or CCS.

b. The terms of the Fund's stop-loss or excess coverage or reinsurance change substantially.

If the Fund exercises the option to amend the Agreement or any CCS during the term of a CCS and prior to renewal, the Fund
shall give Fund Member 30 days advance written notice. Fund Member will then have the right during the 30-day period to give
the Fund written notice of termination of the applicable Fund program, effective upon the expiration of the 30-day notice period
(or longer period if so provided by the Fund in writing).

s~ TASB™ TASB Risk Management Fund
RISK Interlocal Participation Agreement
P’ FUND Page 4 of 6 Board Approved November 12, 2021

Effective May 1, 2022



21.

22.

23.

24,

25.

Severability; Interpretation. If any portion of this Agreement shall be declared illegal or held unenforceable for any reason,
the remaining portions shall continue in full force and effect. Any questions of particular interpretation shall not be interpreted
against the drafter of this Agreement, but rather in accordance with the fair meaning thereof.

Dispute Resolution. This Agreement shall be governed by and construed in accordance with the laws of the State of Texas,
without regard to conflict of law principles that would require the application of the laws of another state. The Fund retains its
governmental immunity except to the extent it is waived by the legislature. The parties agree that the following adjudication
procedures apply to any legal dispute, and that the Fund Member's right to file suit against the Fund is contingent upon
compliance with these procedures pursuant to Texas Local Government Code section 271.154:

a. Prior to filing suit, the Fund Member must comply with all of its obiigations under this Agreement and any specific Coverage
Agreement including an appeal to the Fund Board as described by Section 12 of this Agreement. A good-faith appeal to
the Fund Board is a pre-suit adjudication procedure that is required before litigation by a Fund Member against the Fund.

b.  Prior to filing suit, the Fund Member will participate in good faith in mediation in Travis County, Texas before a mediator
approved by both parties; and

c. Any suit against the Fund must be brought in Travis County, Texas.

In the event of a lawsuit or formal adjudication between Fund Member and the Fund, the prevailing party is entitled to recover
reasonable and necessary attorneys’ fees and expenses, including expert fees, that are equitable and just.

Waiver and Estoppel. No provision of this Agreement will be deemed waived by either party unless expressly waived in writing
by the waiving party. No waiver shall be implied by delay or any other act or omission. No waiver by either party of any provision
of this Agreement shall be deemed a waiver of such provision with respect to any subsequent matter relating to such provision.
Estoppel may not be asserted against either party so as to prevent that party from enforcing or insisting on the other party’s
compliance with any provision of this Agreement.

Assignment. This Agreement or any duties or obligations imposed by this Agreement shall not be assignable by Fund Member
without the prior written consent of the Fund. Fund Member shall not transfer any interest in Fund claim related payments to
any third party, including, but not limited to litigation finance companies, attorneys, banks, public adjusters, architects,
engineers, or contractors. Any action by the Fund Member which grants or attempts to grant to any third party an interest in or
control over any claim payment, including, but not limited to, the Member’s entry into a contingent fee contract, will immediately
suspend any obligation by the Fund to make any claim payment under this Agreement. The obligation of the Fund to make
any such claim payments shall not be restored unless and until the Fund Member provides the Fund with evidence reasonably
satisfactory to the Fund that any such transfer or attempt to transfer an interest in or control over such claim payment to a third
party has effectively been terminated.

Authorization. By the execution of this Agreement, the undersigned individuals warrant that they have been authorized by all
requisite governance action to enter into and to perform the terms and conditions of this Agreement and that the Fund Member
authorizes the Program Coordinator or Chief Executive Officer to approve and bind the Fund Member to any current or future
CCS entered into under this Agreement

Notice. Unless expressly stated otherwise in this Agreement, any notice required or provided under this Agreement by either
party to the other party shall be in writing and shall be sent by first class mail, postage prepaid or by a carrier for overnight
service or by electronic means typically used in commerce. Notice to the Fund shall be sufficient if made or addressed as
follows: TASB Risk Management Fund, P.O. Box 301, Austin, Texas 78767-0301, or tasbrmi@tasbrmf.org. The Fund's
required notice address may be updated through explicit written or electronic notice to Fund Members. Notice to a Fund

Member shall be sufficient if addressed to the Program Coordinator or Fund Member’s Chief Executive Officer and mailed to
Fund Member's physical or electronic address of record on file with the Fund.

Miscellaneous. These provisions apply throughout this Agreement:
a. Fund reference. Any reference to the Fund in this Agreement includes reference to its designees.

b. CCS reference. References to a Contribution and Coverage Summary (CCS) includes a reference to all separate coverage
portions of a CCS and/or any similar service agreement between the Fund and a Fund Member.

c. ‘“Including.” Unless the context requires otherwise, the term “including” means “including but not limited to."
d. Successors. This Agreement binds and inures to the benefit of the parties and their successors.

e. Headings. The headings are for convenience only and do not affect the interpretation of this Agreement.
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26. Signatures/Counterparts. The failure of a party to provide an original, manually executed signature to the other party shall
not affect the validity or enforceability of this Agreement. Either party may rely upon a facsimile or imaged signature as if it
were an original. This Agreement may be executed in several separate counterparts, each of which shall be an original and all
of which shall constitute one and the same instrument.

WHEREFORE, the parties agree to be bound by this Agreement by signing below.

For FUND MEMBER: lola ISD

By: Date:
Signature of Fund Member's Authorized Representative

Printed Name of Fund Member's Authorized Representative

Date approved by Fund Member's Board of Trustees:

For TASB Risk Management Fund Use Only

For TASB RISK MANAGEMENT FUND:

By: Date:
Chair, TASB Risk Management Fund Board of Trustees
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