IOLA INDEPENDENT SCHOOL DISTRICT
SCHOOL BOARD MINUTES
June 21, 2021

MONDAY: 6:30 P.M. IOLA ISD BOARD ROOM

The Board of Trustees of the Iola Independent School District met in regular session on June 21, 2021 in
the Board Room, Iola, Texas.

Members Present: Jason Gooch, Tammy Harvey, Carolyn Mallett, Alec Pointer and Dedra Nevill
Members Absent: Jody Evans and Mark Cunningham

L.

2.

Call to order: Jason Gooch

Invocation: Alec Pointer

. Recognition of visitors: Public Forum

Consideration of possible appointment to School Board Position # 7
Jason Gooch nominated Dedra Nevill to fill position # 7. Alec Pointer closed nominations.
Dedra Nevill- School Board Position # 7

5. Consideration of consent agenda

N

11.

a. minutes of previous meeting

b. monthly disbursements

c. tax report

d. financial report
A motion was made by Jason Gooch to approve the consent agenda. A second was made by Tammy
Harvey Vote carried 5-0

Campus and administrative report
a. elementary principal report: Mrs. Sajewski
b. high school principal report: Mr. Fowler
c. superintendent report: Mr. Martindale

Consideration of TASB Localized Policy Update 117
To be brought back at a later date

Consideration of called meetings

A motion was made by Jason Gooch to approve the called board meetings for August 5, 2021 and
August 26" and move the regular board meeting from August 16" to August 26", A second was
made by Carolyn Mallett. Vote carried 5-0

. Consideration of our banking depositary bids

A motion was made by Tammy Harvey to approve the bid from Wells Fargo. A second was made
by Jason Gooch. Vote carried 5-0

. Consideration of Brazos Valley Regional Day School Program for the Deaf Shared Service

Agreement
A motion was made by Alec Pointer to approve the Brazos Valley Regional Day School Program
for the Deaf Shared Service Agreement. A second was made by Jason Gooch. Vote carried 5-0

Presentation of the HB3 goals data: Presentation by Mrs. Sajewski and Mr. Fowler.



12. Consideration of canceling the July board meeting

A motion was made by Tammy Harvey to cancel the July board meeting. A second was made by
Jason Gooch. Vote carried 5-0

13. Personnel

a. employment: Tracey Miller, Bisente Mendez, Colton Maiorka, Sofi Teston
b. resignation: Amy Johnson, Kristy Hamilton, Kelli Tubbs, Chandler Rickerson
c. Elementary Councilor/Student Success Coordinator : A motion by Alec Pointer to

employee Lindi Pesl as the Elementary Councilor/Student Success Coordinator. A
second was made by Tammy Harvey. Vote carried 5-0

14. Closed Session: Texas Government Code Sections 551.071 (Attorney Consultation), 551.074
(Personnel Matters), 551.082 (Student Discipline Matters), 551.072 (Purchase of Real Property)
551.076 (Student Safety) 551.087 (Deliberations regarding Economic Development Negotiations)

de by Jason Gooch to adjourn. A second was made by Alec Pointer.
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IOLA INDEPENDENT SCHOOL DISTRICT
CALLED SPECIAL SCHOOL BOARD MINUTES

July 13, 2021
Tuesday: 8:30 a.m. IOLA ISD BOARD ROOM
The Board of Trustees of the Iola Independent School District met in special session on July 13, 2021
in the Board Room, Iola, Texas.
Members Present: Jason Gooch, Tammy Harvey, Jody Evans, Mark Cunningham and Carolyn Mallett

Members via phone: Dedra Nevill

1. Call to order: Jason Gooch
2. Invocation: Tammy Harvey
3. Recognition of visitors: Public Forum
4. Discussion and possible decision to hire an Interim Superintendent
5. Personnel
a. employment: none
b. resignation: none
6. Closed Session: Texas Government Code Sections 551.071 (Attorney Consultation), 551.074
(Personnel Matters), 551.082 (Student Discipline Matters), 551.072 (Purchase of Real Property)
551.076 (Student Safety) 551.087 (Deliberations regarding Economic Development Negotiations)
The Board of Trustees went into Closed Session; TGCS 551074 at 8:31 a.m. and returned to

regular meeting at 9:24 a.m.

7. Adjourn: A motion was made by Jason Gooch to adjourn. A second was made by Mark

Cumningham, Vote
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IOLA INDEPENDENT SCHOOL DISTRICT
CALLED SPECIAL SCHOOL BOARD MINUTES

July 16, 2021
Friday: 8:30 a.m. IOLA ISD BOARD ROOM
The Board of Trustees of the Iola Independent School District met in special session on July 16, 2021
in the Board Room, Iola, Texas.
Members Present: Jason Gooch, Tammy Harvey, Jody Evans, Mark Cunningham, Carolyn Mallett,
Dedra Nevill, and Alec Pointer
1. Call to order: Jason Gooch
2. Invocation: Alec Pointer
3. Recognition of visitors: Public Forum
4. Discussion and possible decision to hire an Interim Superintendent
5. Personnel
a. employment: A motion was made by Tammy Harvey to hire Jeff Dyer as Interim

Superintendent. A second was made by Alec Pointer. Vote carried 7-0
b. resignation: none

6. Closed Session: Texas Government Code Sections 551.071 (Attorney Consultation), 551.074
(Personnel Matters), 551.082 (Student Discipline Matters), 551.072 (Purchase of Real Property)
551.076 (Student Safety) 551.087 (Deliberations regarding Economic Development Negotiations)
The Board of Trustees went into Closed Session; TGCS 551074 at 8:32 a.m. and returned to
regular meeting at 9:12 a.m.

och to adjourn. A second was made by Tammy Harvey
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IOLA INDEPENDENT SCHOOL DISTRICT
CALLED SCHOOL BOARD MINUTES

August 5, 2021
Thursday 6:30 p.m. IOLA ISD BOARD ROOM
The Board of Trustees of the Iola Independent School District met in called session on August 5, 2021
in the Iola ISD Board Room, Iola, Texas.

Members Present: Jason Gooch, Tammy Harvey, Jody Evans, Alec Pointer, Mark Cunningham, Dedra
Nevill and Carolyn Mallett

1. Call to order: Jason Gooch
2. Invocation: Alec Pointer
3. Public Forum

4. Consideration of proposed tax rate for 2021-2022 school year
A motion was made by Tammy Harvey to approve the proposed tax rate for the 2021-2022 school year.
A second was made by Alec Pointer. Vote carried 7-0

5. Consideration of proposed budget for 2021-2022 school year
A motion was made by Jason Gooch to approve the proposed budget for the 2021-2022 school year.
A second was made by Tammy Harvey. Vote carried 7-0

6. Consideration of salary increase for the 2021-2022 school year
A motion was made by Dedra Nevill to approve the salary increase for the 2021-2022 school year.
A second was made by Jody Evans. Vote carried 7-0

7. Personnel:
resignations: Scott Martindale, Katie Martindale, Stacey Webb
employment: Tori Whitaker, Courtney Ray, Sherry Ware, Paige Finke, Shania Bostick,
Ila Newson, Kenneth Almstedt, Jason Jolly

8. Closed Session: Texas Government Code Sections 551.071 (Attorney Consultation), 551.074
(Personnel Matters), 551.082 (Student Discipline Matters), 551.072 (Purchase of Real Property)
551.076 (Student Safety) 551.087 (Deliberations regarding Economic Development Negotiations)

9. Adjourn: A motion was made by Alec Pointer to adjourn. A second was made by Jason Gooch.

Vote carried 7-0
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