IOLA INDEPENDENT SCHOOL DISTRICT
CALLED SCHOOL BOARD MINUTES
PUBLIC HEARING
August 26, 2021
THURSDAY: 6:30 p.m. IOLA ISD BOARD MEETING
The Board of Trustees of the Iola Independent School District met in public hearing on August 26,
2021 in the Iola ISD Board Room, Iola, Texas.
Members Present: Jason Gooch, Tammy Harvey, Jody Evans, Alec Pointer, Dedra Nevill, Carolyn
Mallett and Mark Cunningham
1. Call to order: Jason Gooch
2. Invocation: Tammy Harvey

3. Public Hearing to discuss proposed budget and proposed tax rate for the 2021-2022 school year.

4. Adjourn: A motion was ma mmy Harvey to adjourn. A second was made by Jason Gooch.
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IOLA INDEPENDENT SCHOOL DISTRICT
SCHOOL BOARD MINUTES
August 26, 2021

THURSDAY: immediately following public hearing IOLA ISD BOARD ROOM

The Board of Trustees of the Iola Independent School District met in regular session on August 26, 2021 in
the Board Room, Iola, Texas.

Members Present: Jason Gooch, Tammy Harvey, Carolyn Mallett, Alec Pointer, Dedra Nevill, Jody Evans
and Mark Cunningham

1. Call to order: immediately following public hearing by Jason Gooch
2. Recognition of visitors: Public Forum

3. Consideration of consent agenda

a. minutes of previous meetings

b. monthly disbursements

c. student membership

d. tax report

e. financial report

f. investment report
A motion was made by Jason Gooch to approve the consent agenda. A second was made by Tammy Harvey.
Vote carried 7-0

4. Campus and administrative report
a. elementary school student & staff activities: Kristin Sajewski
b. high school student & staff activities: Brian Fowler
c. superintendents report: Jeff Dyer

5. Consideration of budget amendments to the 2020-2021 budget
A motion was made by Alec Pointer to approve the budget amendments to the 2020-2021 budget. A second
was made by Jody Evans. Vote carried 7-0

6. Consideration of adopting the budget for the Iola ISD 2021-2022 school year
A motion was made by Tammy Harvey to adopt the budget for the Iola ISD 2021-2022 school year. A second
was made by Dedra Nevill. Vote carried 7-0

7. Consideration of a resolution adopting a tax rate for the Tax Year 2021 for the Iola ISD

A motion was made by Alec Pointer that the property tax rate be increased by the adoption of tax rate of
$1.042, which is effectively a 2.14 percent increase in the tax rate. This is an I&S tax rate of $0.17000 and
an M&O tax rate of $0.87200 for 2021. This would be a total tax rate of $1.042 for 2021. A second was
made by Tammy Harvey. Vote carried 7-0

8. Consideration of Grimes County Tax Assessor-Collector’s Certification of 2020 Excess Debt Collection
and 2021 Anticipated Collection Rate

A motion was made by Carolyn Mallett to approve the Grimes County Tax Assessor-Collector’s

Certification of 2020 Excess Debt Collection and 2021 Anticipated Collection Rate. A second was made

by Alec Pointer. Vote carried 7-0



9. Consideration of Board Resolution for Interlocal Agreement for DAEP with Madisonville CISD
A motion was made by Tammy Harvey to approve the Board Resolution for Interlocal Agreement for DAEP
with Madisonville CISD. A second was made by Carolyn Mallett. Vote carried 7-0

10. Consideration of approval of additional updates to Student Handbook
A motion was made by Tammy Harvey to approve the additional updates to Student Handbook. A second
was made by Jason Gooch. Vote carried 7-0

11. Consideration of Grimes County Special Education Shared Services Arrangement Agreement
No action needed

12. Consideration of resolution to the Board of Directors of the Grimes Central Appraisal District
Nominations: Alec Pointer.
Jason Gooch closed nominations and a second was made by Tammy Harvey. Vote carried 7-0

13. Consideration of new rules for homeschool UIL Access per House Bill 547
A motion was made by Dedra Nevill to not approve the new rules for homeschool UIL Access per House
Bill 547 for Iola ISD. A second was made by Tammy Harvey. Vote carried 7-0

14. Consideration of TASB localized Policy Manual Update 117

A motion was made by Tammy Harvey to add, revise, or delete (local) policies as recommended by
TASB Policy Services and according to the Instruction Sheet for TASB Policy Manual Update 117 with
the exception CH(Local) CV(local) to be omitted.

A second was made by Alec Pointer. Vote carried 7-0

15. Consideration of of teacher appraisers and professional development and appraisal system calendar for
the 2021-2022 school year

A motion was made by Jason Gooch to approve:

Primary Appraisers

Secondary Campus-Brian Fowler

Elementary Campus- Kristin Sajewski

Alternate Appraiser: Jeff Dyer

Secondary Campus- Kristen Sajewski

Elementary Campus-Brian Fowler

A second was made by Alec Pointer Vote carried 7-0

16. Personnel: none
a. employment
b. resignation

17. Closed Session: Texas Government Code Sections 551.071 (Attorney
Consultation), 551.074(Personnel Matters), 551.082 (Student Discipline Matters),
551.072 (Purchase of Real Property) 551.076 (Student Safety) 551.087
(Deliberations regarding Economic Development Negotiations) none

18. Adjourn: A motio s made by Jason Gooch to adjourn. A second was made by Tammy Harvey.
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