IOLA INDEPENDENT SCHOOL DISTRICT
SCHOOL BOARD MINUTES

January 25, 2021

Monday: 6:30 P.M. IOLA ISD BOARD ROOM

The Board of Trustees of the Iola Independent School District met in regular session on January 25,
2021 in the Board Room, Iola, Texas.

Members Present: Jason Gooch, Scot Nevill, Tammy Harvey, Jody Evans, Alec Pointer, Mark
Cunningham and Carolyn Mallett

1. Call to order: Jason Gooch, 6:30 p.m.
2. Invocation: Tammy Harvey
3. Recognition of visitors: Public Forum

4. Consideration of consent agenda
a. minutes of previous meetings
b. monthly disbursements
c. student membership
d. tax report
e. SRO report
f. financial report
g. quarterly investment report
A motion was made by Carolyn Mallett to approve the consent agenda.
A second was made by Jody Evans. Vote carried 7-0

5. Campus and administrative report
a. elementary student and staff activities: Mrs. Sajewski
b. high school student and staff activities: Mr. Fowler
c. superintendent report: Mr. Martindale

6. Consideration of Resolution of the Board Regarding Extension of Time to Use Emergency Paid
Sick Leave for the 2020-2021 School Year
A motion was made by Tammy Harvey to approve the Resolution of the Board Regarding
Extension of Time to Use Emergency Paid Sick Leave for the 2020-2021 School Year.
A second was made by Alec Pointer. Vote carried 7-0

7. Consideration of Resolution Regarding Special Education Shared Services Agreement With The
Grimes County Special Education Shared Services Arrangement
A motion was made by Jason Gooch to approve the Resolution Regarding Special Education
Shared Services Agreement with the Grimes County Special Education Shared Services
Arrangement. A second was made by Tammy Harvey. Vote carried 7-0

8. Principal’s report on probationary personnel
Closed Session @ 7:25 p.m. under 551074, 551076. Returned to regular session 8:23 p.m.
Item #8 and #11

9. Consideration of approving district’s required HB 3 board goals
A motion was made by Tammy Harvey to approve the district’s required HB 3 goals with corrects
made on goal 3 percentages. A second was made by Alec Pointer. Vote carried 7-0



10. Consideration of possible purchase of used school bus
No action taken

11. Personnel
a. superintendent’s evaluation: Closed Session @ 7:25 p.m. under 551074, 551076. Returned to

regular session 8:23 p.m. Item #8 and #11

b. superintendent’s contract: A motion was made by Tammy Harvey to extend
Superintendent Scott Martindale’s contract 1 year. A second was made by Scot Nevill.
Vote carried 7-0 (updated contract July 2021-July 2024).

c. District Guardians: A motion was made by Scot Nevill to approve the district guardians.
A second was made by Jody Evans. Vote carried 7-0

d. resignation: A motion was made by Tammy Harvey to accept James Cammack’s resignation
at the end 0f 2020-2021 school year. A second was made by Carolyn Mallett. Vote carried 7-0

12. Closed Session: Texas Government Code Sections 551.071 (Attorney Consultation), 551.074

(Personnel Matters), 551.082 (Student Discipline Matters), 551.072 (Purchase of Real Property)
551.076 (Student Safety) 551.087 (Deliberations regarding Economic Development Negotiations)

Adjoum A motion was made by Jason Gooch to adjourn. A second was made by Carolyn
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