STIFEL

Wawasee Community Schools
Community Information Session

February 27, 2023

WAWASEE

WARRIORS




- Chad Blacklock - Introduction STIFEL

 Served as a Public School CFO/COO for 10 years at
both Vincennes Community Schools & Franklin
Township Schools.

* Director with Stifel Public Finance since July 2017.

* Work with K-12 schools all over Indiana on
budgeting, long range fiscal forecasting, strategic
planning, fiscal reviews, tax rate management
and capital finance.

e Started working with Wawasee Schools 2019.



STIFEL

Brandon Penrod - Introduction

e Served as a Public School CFO for 8 years at three
schools — under 1000, approximately 2500 and
approximately 7000.

e Served as a Public School Superintendent 2018-2021

e Consult with schools since 2021 and began with
Wawasee Schools in 2022.



Project Scope STIFEL

* Provide an overview of the key factors that impact
school finances.

* Provide historical data for Wawasee Community
Schools.

* Discuss trends, forecasts, and financial impacts

* Answer questions, give feedback, analysis and insight



Mission & Vision STIFEL

OUR VISION
Our students are confident, well-rounded citizens
who positively impact their communities.

OUR MISSION

Wawasee schools partner with students, families,
and communities to meet the needs of all
students and empower them to reach their
highest potential.



Core Beliefs STIFEL

OUR BELIEFS

We are a learning organization.

We strive to grow and learn. We will continue to develop and improve to become the
best version of ourselves.

We believe in providing proper supports so all students are empowered to reach high
expectations.

We are student centered. We know students learn at different paces and need a variety
of support.

We believe knowing each student as an individual is an important part of their success.
We understand that every moment matters. We are a positive force in students’

lives. We seek to know our students and meet their needs to create a welcoming
learning environment.

We believe in a positive, collaborative environment where individuals are treated with
respect.

We are trustworthy and reliable. We have a passion for teaching and learning.

We take a professional approach with a servant's heart.



School Finance - Overview STIFEL

* Schools have an abundance of statutes, rules, polices and
guidelines they must follow in regards to financial
management.

* Bi-Annul audits by Indiana State Board of Accounts

* School finance has changed dramatically over the past 10
years.

* Long range strategic, fiscal and operational planning is critical.
* Schools should have a complete understanding and monitor
regularly the individual factors that are/could impact them

financially and operationally.

* Establishing common goals and priorities is critical.



Key Data Points STIFEL




i,

STIFEL

PUBLIC RELATIONS

THNS

Finance Operations Curriculum/Instruction Promotion/Relations
Budget Transportation Programs Student Relations
Payroll Facilities Data Community Relations
Benefits Technology Materials Staff Relations
Risk Management Health Services Systems School Promotion
Compliance Safety & Security Testing Program Promotion

Asset Management
Reporting

Food Services
Human Resources

Student Management
Reporting

Branding




Planning STIFEL

The most valuable aspect of
planning is the process!
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Strategic & Sustainability Planning STIFEL

“The most valuable aspect of planning is the process itself.”

Phase 2
Strategic Planning

Review Phase 1
Information
SWOT Analysis
Goal Setting
Needs Analysis
Stakeholder Input
Establish Priorities
Mission

Core Values

Why — Purpose
Proactive vs.
Reactive Mindset
Establishing
Direction

Action Items
Committee Work




Instructional

General Fund
Revenue: State Tuition
Support, Other Misc.
Expenses: Instructional

Fund Accounting Structure — Ending December 2018

School Corporation
Funds

Debt Service Fund
Revenue: Property Tax,
Other Misc.

Expenses: Debt
Payments

Pension Bond Fund
Revenue: Property Tax,
Other Misc.

Expenses: Pension Debt
Payment

Operations

Capital Projects Fund
Revenue: Property Tax,
Other Misc.

Expenses: Equipment,
Improvements

Transportation Fund
Revenue: Property Tax,
Other Misc.

Expenses:
Transportation Related

Bus Replacement Fund

Revenue: Property Tax,
Other Misc.
Expenses: School Buses

STIFEL

Donations & Gift Funds

Revenue: Varies
Expenses: Varies

State Program Funds
EVERERN ELE
Expenses: Varies

Federal Program Funds

Revenue: Federal
Expenses: Varies




Fund Accounting Structure — Beginning January 2019 STIFEL

School Corporation
Funds

Instructional Operations

Education Fund Debt Service Fund .
Revenue: Property Tax, Operations Fund Donations & Gift Funds

Revenue: Tuition . : :
- Stste I\:.It - Other Misc. Revenue: Property Revenue: Varies
Expenses: Instructional Transfers. Other Misc.
Expenses:
Operational, Capital,
Equipment,
Improvements, State Program Funds

Transportation Revenue: State
Expenses: Varies

Expenses: Debt
Payments

A set of expenditures that were paid from the General Fund prior to 2019 were

moved to the Operations Fund.
Cash can be transferred between the Education and Operations Fund
The State would like to see transfers out of the Education Fund to be 15% or less of

the annual State Support.

Federal Program Funds
Revenue: Federal
Expenses: Varies




STIFEL

State Funding
Enroliment



School Revenue - State Funding STIFEL

Receipted into the Education Fund
e Can be transferred to the Operations Fund

e Calculation
 Made up of 5 different grants, each having its own unique calculation
* Each grant is based on a per student funding amount
e State Tuition Support Formula
e Fiscal Year vs. Calendar Year

* Received
* Monthly distributions through the DOE

*  Maximum
e Controlled by the legislators
e Set for a 2 year period on the odd numbered years

e Factors that Impact Revenue
* Enrollment
* Poverty Level
* Number of Special Education Students
* Number of Students Graduating with an Honors/Vocational Diploma
* Vocational Program Offerings

* Legislators
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School Revenue — Property Tax STIFEL

Receipted into the Tax Funds ONLY — ie: Debt Service, Operations, Referendum

e (Calculation
* School District renders control through the budget process
* Tax Rate x (Net Assessed Value/100) = Tax Levy

*  Maximum
* Property Tax Caps voted into the State Constitution: 1%, 2%, 3%
* Operations maximum levy calculation
* Debt payments

e Received
e June & December

e Factors that Impact Revenue
* Assessed Value: Increase, Decrease, Property Classification Type
* Collections Rate: Property Tax Caps, NonCollections
* Tax Rate Levels
e Tax Payer Tolerance
* School Corporation Established Tax Rate Cap
* County Level Processes: i.e.... Assessments, Appeals
* Legislators
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State Funding

STIFEL

Indiana Public School
Tuition Support Breakdown

FY2017 FY 2018 FY 2019 FY 2020 FY2021 FY2022 FY2023

Basic & Complexity Grants
Foundation 5,088 5,273 5,352 5,548 5,703 5,995 6,235

Change YTY 3.6% 1.5% 3.7% 2.8% 5.1% 4.0%
Virtual (% of Foundation) 4,579 4,746 4,549 4,716 4,848 5,096 5,300

85% of Foundation: 2019, 2020, 2021, 2022, 2023

90% of Foundation: 2018, 2017

Change YTY 3.6% -4.1% 3.7% 2.8% 5.1% 4.0%
Complexity Grant (School receives a % of base) 3,539 3,539 3,539 3,650 3,675 3,775 3,775

Change YTY 0.0% 0.0% 3.1% 0.7% 2.7% 0.0%
ELL Adjustment % of Complexity 128.00 128.00 128.00 128.00 - -
Basic Grant & Complexity

Basic 5,088 5,273 5,352 5,548 5,703 5,995 6,235

Complexity 3,539 3,539 3,539 3,650 3,675 3,775 3,775

Total 8,627 8,812 8,891 9,198 9,378 9,770 10,010

Change $ 185 79 307 180 392 240

Change% 2.1% 0.9% 3.5% 2.0% 4.2% 2.5%
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State Funding STIFEL

Indiana Public School
Tuition Support Breakdown

FY2017 FY 2018 FY 2019 FY 2020 FY2021 FY2022 FY2023
Honors Grant Information
Academic Honors NOT reveiving benefits 1,000 1,100 1,100 1,100 1,100 1,100 1,100
Technical Honors NOT receiving benefits 1,000 1,100 1,100 1,100 1,100 1,100 1,100
Academic Honors WERE receiving benefits 1,400 1,500 1,500 1,500 1,500 1,500 1,500
Technical Honors WERE receiving benefits 1,400 1,500 1,500 1,500 1,500 1,500 1,500
Total 4,800 5,200 5,200 5,200 5,200 5,200 5,200
Change YTY 8.3% 0.0% 0.0% 0.0% 0.0% 0.0%
Special Education Grant
Severe Disabilites Students 8,800 8,976 9,156 9,156 9,156 9,614 10,575
Mild Moderate Students 2,300 2,300 2,300 2,300 2,300 2,415 2,657
Comm. & Homebound Students 500 500 500 500 500 500 500
Special Ed. PreSchool Students 2,750 2,750 2,750 2,875 3,000 3,150 3,465
Total 14,350 14,526 14,706 14,831 14,956 15,679 17,197
Change YTY 1.2% 1.2% 0.8% 0.8% 4.8% 9.7%
Career & Tech Ed Grant Information
More than Moderate Need/High Wage 500 500 - - - - -
More than Moderate Need/Moderate Wage 450 450 - - - - -
More than ModerateNeed/Less than Moderate Wage 300 300 - - - - -
Moderate Need/High Wage 450 450 - - - - -
Moderate Need/Moderate Wage 300 300 - - - - -
Moderate Need/Less than Moderate Wage 225 225 - - - - -
Less than Moderate Need/High Wage 300 300 - - - - -
Less than Moderate Need/Moderate Wage 225 225 - - - - -
Less than Moderate Need/Less than Moderate Wage 150 150 - - - - -
High Value Level 1 Program - - 680 680 680 680 680
High Value Level 2 Program - - - - 1,020 1,020 1,020
Moderate Value Level 1 Program - - 400 400 400 400 400
Moderate Value Level 2 Program - - - - 600 600 600
Less than Moderate Value Level 1 Program - - 200 200 200 200 200
Less than Moderate Value Level 2 Program - - - - 300 300 300
Introductory CTE Course 300 300 300 300 300 300 300
Planning for College and Career Course - - - - 150 150 150
Apprenticeship Program - - - - 500 500 500
Work Based Learning Course - - - - 500 500 500
Area Participation Count 150 150 150 150 150 150 150
Foundational CTE Course 150 150 150 150 - - -
Apprenticeship, Coop, or Work Based Learning Course 300 300 150 150 - - -
Total 3,800 3,800 2,030 2,030 4,800 4,800 4,800
Change YTY 0.0% -46.6% 0.0% 136.5% 0.0% 0.0%
Total 31,577 32,466 30,955 31,387 34,462 35,449 37,207
Change YTY 2.8% -4.7% 1.4% 9.8% 2.9% 5.0%

2017 Total doesn't include ELL adjustment
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State Funding Scenario

STIFEL

School A School B School C
2020 Enrollment 2,000 2,000 2,000
Per Student Foundation 5,703 5,703 5,703
15% Complexity 551 551 551
Per Student Total Funding 6,254 6,254 6,254
Annual Total 12,508,000 12,508,000 12,508,000
2021 Enrollment 2,000 2,030 1,970
Per Student Foundation 5,995 5,995 5,995
15% Complexity 566 566 566
Per Student Total Funding 6,561 6,561 6,561
Annual Total 13,122,000 13,318,830 12,925,170
Increase 614,000 810,830 417,170
Per Teacher (130 Teachers) 4,723 6,237 3,209
2022 Enrollment 2,000 2,060 1,940
Per Student Foundation 6,235 6,235 6,235
15% Complexity 566 566 566
Per Student Total Funding 6,801 6,801 6,801
Annual Total 13,602,000 14,010,060 13,193,940
Increase 480,000 691,230 268,770
Per Teacher (130 Teachers) 3,692 5,317 2,067
Total Increase Per Teacher 8,415 11,554 5,276

School A — Flat Enrollment

School B — 30 student increase
annually

School C - 30 student decrease
annually
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Basic Grant Information

		Indiana Public School
Tuition Support Breakdown

						FY2017		FY 2018		FY 2019 		FY 2020		FY2021		FY2022		FY2023



		Basic & Complexity Grants

		Foundation 				5,088.00		5,273.00		5,352.00		5,548.00		5,703.00		5,995.00		6,235.00

				Change YTY				3.6%		1.5%		3.7%		2.8%		5.1%		4.0%



		Virtual (% of Foundation)				4,579.20		4,745.70		4,549.20		4,715.80		4,847.55		5,095.75		5,299.75

				85% of Foundation: 2019, 2020, 2021, 2022, 2023

				90% of Foundation: 2018, 2017

				Change YTY				3.6%		-4.1%		3.7%		2.8%		5.1%		4.0%



		Complexity Grant (School recevies a % of base)				3,539.00		3,539.00		3,539.00		3,650.00		3,675.00		3,775.00		3,775.00

				Change YTY				0.0%		0.0%		3.1%		0.7%		2.7%		0.0%



		ELL Adjustment (School must meet certain criteria to receive adjustment)				% of Complexity		128.00		128.00		128.00		128.00		- 0		- 0



		Basic Grant & Complexity 

				Basic 		5,088.00		5,273.00		5,352.00		5,548.00		5,703.00		5,995.00		6,235.00

				Complexity		3,539.00		3,539.00		3,539.00		3,650.00		3,675.00		3,775.00		3,775.00

				Total 		8,627.00		8,812.00		8,891.00		9,198.00		9,378.00		9,770.00		10,010.00

				Change $				185.00		79.00		307.00		180.00		392.00		240.00

				Change%				2.1%		0.9%		3.5%		2.0%		4.2%		2.5%

				US Inflation Rate				2.4%		1.8%		1.2%

				Change $ Indexed to 2017				185.00		264.00		571.00		751.00		1,143.00		1,383.00

				Change % Indexed to 2017				2.1%		3.1%		6.6%		8.7%		13.2%		16.0%

		Honors Grant Information 

				Academic Honors NOT reveiving benefits 		1,000.00		1,100.00		1,100.00		1,100.00		1,100.00		1,100.00		1,100.00

				Technical Honors NOT receiving benefits 		1,000.00		1,100.00		1,100.00		1,100.00		1,100.00		1,100.00		1,100.00

				Academic Honors WERE receiving benefits		1,400.00		1,500.00		1,500.00		1,500.00		1,500.00		1,500.00		1,500.00

				Technical Honors WERE receiving benefits 		1,400.00		1,500.00		1,500.00		1,500.00		1,500.00		1,500.00		1,500.00

				Total		4,800.00		5,200.00		5,200.00		5,200.00		5,200.00		5,200.00		5,200.00

				Change YTY				8.3%		0.0%		0.0%		0.0%		0.0%		0.0%



		Special Education Grant 

				Severe Disabilites Students  		8,800.00		8,976.00		9,156.00		9,156.00		9,156.00		9,614.00		10,575.00

				Mild Moderate Students  		2,300.00		2,300.00		2,300.00		2,300.00		2,300.00		2,415.00		2,657.00

				Comm. & Homebound Students 		500.00		500.00		500.00		500.00		500.00		500.00		500.00

				Special Ed. PreSchool Students 		2,750.00		2,750.00		2,750.00		2,875.00		3,000.00		3,150.00		3,465.00

				Total		14,350.00		14,526.00		14,706.00		14,831.00		14,956.00		15,679.00		17,197.00

				Change YTY				1.2%		1.2%		0.8%		0.8%		4.8%		9.7%



		Career & Tech Ed Grant Information 

				More than Moderate Need/High Wage		500.00		500.00		- 0		- 0		- 0		- 0		- 0

				More than Moderate Need/Moderate Wage		450.00		450.00		- 0		- 0		- 0		- 0		- 0

				More than ModerateNeed/Less than Moderate Wage		300.00		300.00		- 0		- 0		- 0		- 0		- 0

				Moderate Need/High Wage		450.00		450.00		- 0		- 0		- 0		- 0		- 0

				Moderate Need/Moderate Wage		300.00		300.00		- 0		- 0		- 0		- 0		- 0

				Moderate Need/Less than Moderate Wage		225.00		225.00		- 0		- 0		- 0		- 0		- 0

				Less than Moderate Need/High Wage		300.00		300.00		- 0		- 0		- 0		- 0		- 0

				Less than Moderate Need/Moderate Wage		225.00		225.00		- 0		- 0		- 0		- 0		- 0

				Less than Moderate Need/Less than Moderate Wage		150.00		150.00		- 0		- 0		- 0		- 0		- 0

				High Value Level 1 Program 		- 0		- 0		680.00		680.00		680.00		680.00		680.00

				High Value Level 2 Program 		- 0		- 0		- 0		- 0		1,020.00		1,020.00		1,020.00

				Moderate Value Level 1 Program		- 0		- 0		400.00		400.00		400.00		400.00		400.00

				Moderate Value Level 2 Program		- 0		- 0		- 0		- 0		600.00		600.00		600.00

				Less than Moderate Value Level 1 Program		- 0		- 0		200.00		200.00		200.00		200.00		200.00

				Less than Moderate Value Level 2 Program		- 0		- 0		- 0		- 0		300.00		300.00		300.00

				Introductory CTE Course 		300.00		300.00		300.00		300.00		300.00		300.00		300.00

				Planning for College and Career Course		- 0		- 0		- 0		- 0		150.00		150.00		150.00

				Apprenticeship Program		- 0		- 0		- 0		- 0		500.00		500.00		500.00

				Work Based Learning Course		- 0		- 0		- 0		- 0		500.00		500.00		500.00

				Area Participation Count 		150.00		150.00		150.00		150.00		150.00		150.00		150.00

				Foundational CTE Course 		150.00		150.00		150.00		150.00		- 0		- 0		- 0

				Apprenticeship, Coop,  or Work Based Learning Course 		300.00		300.00		150.00		150.00		- 0		- 0		- 0

				Total 		3,800.00		3,800.00		2,030.00		2,030.00		4,800.00		4,800.00		4,800.00

				Change YTY				0.0%		-46.6%		0.0%		136.5%		0.0%		0.0%



		Total				31,577.00		32,466.00		30,955.00		31,387.00		34,462.00		35,449.00		37,207.00

				Change YTY				2.8%		-4.7%		1.4%		9.8%		2.9%		5.0%

				2017 Total doesn't include ELL adjustment 







Data

				FY 2022								FY 2023								FY 2024 Projected								FY 2025 Projected

				School Info		Funding 		Funding Change				School Info		Funding 		Funding Change				School Info		Funding 		Funding Change				School Info		Funding 		Funding Change

		September Non Virtual Count		2805.02		5,995						2832		6,235		4.0%				2832		6,400		2.6%				2832		6,550		2.3%

		September Virtual Count (85%)		27		5,096						0		5,300		4.0%				0		5,440		2.6%				0		5,568		2.3%

		Total ADM Count		2832.02								2832								2832								2832



		February Non Virtual Count		2805.02		5,995						2832		6,235		4.0%				2832		6,400		2.6%				2832		6,550		2.3%

		February Virtual Count (85%) 		27		5,096						0		5,300		4.0%				0		5,440		2.6%				0		5,568		2.3%

		Total ADM Count 		2832.02								2832								2832								2832



		Students Receiving SNAP, TANF, Foster Care		0.1351		3,775						0.1351		3,775		0.0%				0.1351		3,775		0.0%				0.1351		3,775		0.0%

		School Funding 		0.1351		510						0.1351		510		0.0%				0.1351		510		0.0%				0.1351		510		0.0%



		Academic Honors NOT reveiving benefits 		62		1,100						62		1,100		0.0%				62		1,100		0.0%				62		1,100		0.0%

		Technical Honors NOT receiving benefits 		8		1,100						8		1,100		0.0%				8		1,100		0.0%				8		1,100		0.0%

		Academic Honors WERE receiving benefits		1		1,500						1		1,500		0.0%				1		1,500		0.0%				1		1,500		0.0%

		Technical Honors WERE receiving benefits 		0		1,500						0		1,500		0.0%				0		1,500		0.0%				0		1,500		0.0%



		Severe Disabilites Students  		87		9,614						87		10,575		10.0%				87		10,575		0.0%				87		10,575		0.0%

		Mild Moderate Students  		321		2,415						321		2,657		10.0%				321		2,657		0.0%				321		2,657		0.0%

		Comm. & Homebound Students 		201		500						201		500		0.0%				201		500		0.0%				201		500		0.0%

		Special Ed. PreSchool Students 		35		3,150						35		3,465		10.0%				35		3,465		0.0%				35		3,465		0.0%



		High Value Level 1 Program 		152		680						152		680		0.0%				152		680		0.0%				152		680		0.0%

		High Value Level 2 Program 		48		1,020						48		1,020		0.0%				48		1,020		0.0%				48		1,020		0.0%

		Moderate Value Level 1 Program		240		400						240		400		0.0%				240		400		0.0%				240		400		0.0%

		Moderate Value Level 2 Program		25		600						25		600		0.0%				25		600		0.0%				25		600		0.0%

		Less than Moderate Value Level 1 Program		68		200						68		200		0.0%				68		200		0.0%				68		200		0.0%

		Less than Moderate Value Level 2 Program		36		300						36		300		0.0%				36		300		0.0%				36		300		0.0%

		Introductory CTE Course 		353		300						353		300		0.0%				353		300		0.0%				353		300		0.0%

		Planning for College and Career Course		252		150						252		150		0.0%				252		150		0.0%				252		150		0.0%

		Apprenticeship Program		0		500						0		500		0.0%				0		500		0.0%				0		500		0.0%

		Work Based Learning Course		21		500						21		500		0.0%				21		500		0.0%				21		500		0.0%

		Area Participation Count 		119		150						119		150		0.0%				119		150		0.0%				119		150		0.0%

































































































































































































































































































































FY Funding

				FY 2022		FY 2023		FY 2024		FY 2025								Calendar Year 		2021		2022		2023		2024		2025

		Basic Grant 																Jan-June		9,557,725		10,379,335		10,817,407		11,051,047		11,263,447

		July-December Funding Non Virtual		8,408,047		8,828,760		9,062,400		9,274,800								July-Dec		10,379,335		10,817,407		11,051,047		11,263,447		0

		January - June Funding Non Virtual		8,408,047		8,828,760		9,062,400		9,274,800								Total		19,937,060		21,196,742		21,868,454		22,314,494		11,263,447

																		Change $		419,814		1,259,682		671,712		446,040

		July-December Funding Virtual		68,793		0		0		0								Change %		2.2%		6.3%		3.2%		2.0%

		January - June Funding Virtual		68,793		0		0		0



		Total FY Funding 		16,953,680		17,657,520		18,124,800		18,549,600



		Complexity

		July-December Funding 		722,169		722,164		722,164		722,164

		January - June Funding 		722,169		722,164		722,164		722,164



		Total FY Funding 		1,444,337		1,444,327		1,444,327		1,444,327



		Honors Grant 

		Academic Honors NOT reveiving benefits 		68,200		68,200		68,200		68,200

		Technical Honors NOT receiving benefits 		8,800		8,800		8,800		8,800

		Academic Honors WERE receiving benefits		1,500		1,500		1,500		1,500

		Technical Honors WERE receiving benefits 		0		0		0		0



		Total FY Funding		78,500		78,500		78,500		78,500



		Special Education Grant

		Severe Disabilites Students  		836,418		920,025		920,025		920,025

		Mild Moderate Students  		775,215		852,897		852,897		852,897

		Comm. & Homebound Students 		100,500		100,500		100,500		100,500

		Special Ed. PreSchool Students 		110,250		121,275		121,275		121,275



		Total FY Funding		1,822,383		1,994,697		1,994,697		1,994,697



		Career & Technical Ed Grant

		High Value Level 1 Program 		103,360		103,360		103,360		103,360

		High Value Level 2 Program 		48,960		48,960		48,960		48,960

		Moderate Value Level 1 Program		96,000		96,000		96,000		96,000

		Moderate Value Level 2 Program		15,000		15,000		15,000		15,000

		Less than Moderate Value Level 1 Program		13,600		13,600		13,600		13,600

		Less than Moderate Value Level 2 Program		10,800		10,800		10,800		10,800

		Introductory CTE Course 		105,900		105,900		105,900		105,900

		Planning for College and Career Course		37,800		37,800		37,800		37,800

		Apprenticeship Program		0		0		0		0

		Work Based Learning Course		10,500		10,500		10,500		10,500

		Area Participation Count 		17,850		17,850		17,850		17,850



		Total FY Funding		459,770		459,770		459,770		459,770



		Total All Grants FY Funding 		20,758,670		21,634,814		22,102,094		22,526,894

				1,450,085		876,144		467,280		424,800

				7.51%		4.22%		2.16%		1.92%
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				School A		School B		School C

		2020 Enrollment		2,000		2,000		2,000

		Per Student Foundation 		5,703		5,703		5,703

		15% Complexity 		551		551		551

		Per Student Total Funding		6,254		6,254		6,254

		Annual Total 		12,508,000		12,508,000		12,508,000





		2021 Enrollment		2,000		2,030		1,970

		Per Student Foundation 		5,995		5,995		5,995

		15% Complexity 		566		566		566

		Per Student Total Funding		6,561		6,561		6,561

		Annual Total 		13,122,000		13,318,830		12,925,170

		Increase 		614,000		810,830		417,170

		Per Teacher (130 Teachers)		4,723		6,237		3,209





		2022 Enrollment		2,000		2,060		1,940

		Per Student Foundation 		6,235		6,235		6,235

		15% Complexity 		566		566		566

		Per Student Total Funding		6,801		6,801		6,801

		Annual Total 		13,602,000		14,010,060		13,193,940

		Increase 		480,000		691,230		268,770

		Per Teacher (130 Teachers)		3,692		5,317		2,067





		Total Increase Per Teacher 		8,415		11,554		5,276





image1.emf

School A School B School C


2020 Enrollment  1,500              1,500              1,500             


FY21 Foundation 5,703              5,703              5,703             


FY21 15% Compelxity 551                  551                  551                 


Total Funding  9,381,000     9,381,000     9,381,000    


2021 Enrollment  1,500              1,530              1,470             


FY22 Foundation 5,995              5,995              5,995             


FY22 Complexity 15% 566                  566                  566                 


Total Funding  9,841,500     10,038,330   9,644,670    


Change $ 460,500         657,330         263,670        


Change % 4.9% 7.0% 2.8%


Per Teacher Increase 


(60 Teachers)


7,675              10,955.50     4,394.50       


2022 Enrollment  1,500              1,560              1,440             


FY23 Foundation 6,235              6,235              6,235             


FY23 Complexity 15% 566                  566                  566                 


Total Funding  10,201,500   10,609,560   9,793,440    


Change $ 360,000         571,230         148,770        


Change % 3.7% 5.7% 1.5%


Increase Per Teacher 


(60 Teachers)


6,000              9,521              2,480             


2 Year Increase  820,500         1,228,560     412,440        


State Funding Example 





Enrollment & ADM STIFEL

* Enrollment / ADM is the driving factor for State funding
which is receipted into the Education Fund.

* While the main purpose for the Education Fund is
instruction related expenses this level of funding does have
an impact on operational expenditures due to the ability to
transfer dollars between the Education and Operations
Fund.

 |t’s critical that schools understand their enrollment
trends/projections and the correlating impact on funding.

20



Enrolilment

STIFEL

Wawasee Community Schools
Grade Level Enrollment

2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23
KG 236 237 209 211 205 198 210 192 189 191
1 248 234 258 204 209 191 200 206 206 198
2 259 245 233 244 219 212 190 187 207 193
3 231 267 238 237 239 209 195 192 197 207
4 243 226 271 224 229 233 207 200 206 197
5 211 249 228 277 239 221 235 211 201 216
6 220 219 265 228 269 249 223 231 222 202
7 274 234 221 249 228 256 239 226 237 215
8 229 281 237 226 258 231 262 242 232 230
9 270 269 283 218 223 256 236 261 236 232
10 243 249 238 262 220 222 257 239 256 225
11 223 226 248 218 257 211 216 251 212 249
12 199 218 236 241 210 250 211 196 232 200
13 0 0 0 0 0 0 0 2 3 0
TOTAL 3,086 3,154 3,165 3,039 3,005 2,939 2881 2836 2836 2755
Change (26.00) 68.00 11.00 (126.00) (34.00) (66.00) (58.00) (45.00) 0.00 (81.00)
Change % -0.8% 2.2% 0.3% -4.0% -1.1% -2.2% -1.9% -1.5% 0.0% -2.9%
Pre-K 0 0 0 0 0 0 0 0 89 83

* Average loss of 35.7 students per year

Source: IDOE
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Enrollment — Cohort Survival STIFEL

Wawasee Community Schools
Cohort Survival

Class K 1 2| 3 4 5 6| 7, 8 9 10, 11 12 Change

2023 237, 228 227 231 226 228 228 228 231 236 239 212 200 -37 -15.61%
2022 257 265 262 253 243 249 265 249 258 256 257 251 232 -25 -9.73%
2021 216 233 211 217 214 211 219 221 226 223 222, 216 196 -20 -9.26%
2020 211 236 226 232 229 225 220 234 237, 218 220 211 211 0| 0.00%
2019 272 324 282 277 271 273 269 274 281 283 262 257 250 -22 -8.09%
2018 252 280 232 241 246 235 231 228 229 269 238 218 210 -42 -16.67%
2017 275 267 263 263| 265) 258 252, 254 270 249 248 241 -34 -12.36%
2016 257 254 252, 261 268 261 256 269 243 226 236 -14] -5.45%
2015 250 261 257 252 260 257 278 239 223 218 -32 -12.80%
2014 224 226 220 231 223 249 202, 196 199 -25 -11.16%
2013 232, 241 239 246 288 252 240 229 -3 -1.29%
2012 266 261 264 294 252 230 225 -41 -15.41%
2011 274 288 323 285 265 250 -24 -8.76%
2010 280 326 259 248 230 -50 -17.86%
2009 358 307 265 245 -113] -11.81%
2008 254 238 224 -30) -11.81%
2007 245 226 -19 -7.76%
2006 249 0|

Source: IDOE
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County Schools Enroliment STIFEL

Enrollment Comparison (PreK-12)
Kosciusko County Schools

2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 Total Average|
Wawasee 3086 3154 3165 3045 3005 2939 2881 2836 2836 2755 3020,
Change -26 68 11 -120 -40 -66 -58 -45 0 -81 -496 -42
Change % -0.8% 2.2% 0.3% -3.8% -1.3% -2.2% -2.0% -1.6% 0.0% -2.9% -13.4% -1.3%
Warsaw 7106 7142 7089 7024 7033 6983 6957 6797 6713 6705 6953
Change 102 36 =58 -65 ) -50 -26 -160 -84 -8 -184 -9
Change % 1.5% 0.5% -0.7% -0.9% 0.1% -0.7% -0.4% -2.3% -1.2% -0.1% -2.6% -0.1%|
Tippecanoe Valley 1994 1954 1888 1840 1837 1783 1813 1797 1758 1729 1885
Change 15 -40 -66 -48 -3 -54 30 -16 -39 -29 -358 -29
Change % 0.8% -2.0% -3.4% -2.5% -0.2% -2.9% 1.7% -0.9% -2.2% -1.6% -18.5% -1.5%]
Whitko 1625 1535 1503 1455 1389 1360 1314 1266 1223 1188 1482
Change -90 -90 -32 -48 -66 -29 -46 -48 -43 -35 -701 -62
Change % -5.2% -5.5% -2.1% -3.2% -4.5% -2.1% -3.4% -3.7% -3.4% -2.9% -45.4% -3.9%

Source: DLGF 23



STIFEL

Average Daily Membership

Wawsee Community Schools
Building Enrollment

2013-14) 2014-15] 2015-16/ 2016-17| 2017-18 2018-19| 2019-20| 2020-21| 2021-22| 2022-23
Wawasee High School (9-12) 935 962 1,005 945 910 939 920 949 939 906
Wawasee Middle School (6-8) 513 519 503 507 549 532 518 518 529 507
Milford Schools (K-8) 591 616 621 556 557 537 532 497 457 432
North Webster Elementary (PK-5) 539 529 505 487 444 431 410 360 423 418
Syracuse Elementary (K-5) 508 528 531 550 545 500 501 512 488 492
TOTALS 3,086 3,154 3,165 3,045 3,005 2,939 2881 2836 2836 2755
Change (26) 68 11 (120) (160) (106) (124) (103) (45) (81)
Percent Change -0.8% 2.2% 0.3% -3.8% -5.1% -3.5% -4.1% -3.5% -1.6% -2.9%

Source: School ADM Reports
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STIFEL

Enroliment Insight and Observations

Observations

* Total enrollment has declined an average of 38 students per year 2010 — 2023.
* Total enrollment has declined an average of 49 students per year 2015 — 2023.
* Total enrollment has declined 399 students / 13% 2015 — 2023.

Cash Flow Tip
» Adecline of 49 students per year equals an estimated state funding loss of ($330,000)
at Wawasee’s FY2023 per student funding level (basic grant and complexity) of $6,734.

Questions / Insight

* School corporations with declining enroliment trends should closely monitor and make
necessary adjustments to facilities (instructional sq. ft. per student), staffing levels,
class sizes, student:teacher ratios, school bus levels, operational and instructional
revenue/expenditures per student.

e Other alternatives would be to offset decreasing revenue through an operating
referendum.

Source: IDOE
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Student Transfer Data STIFEL

Wawasee Community Schools
Transfer Students

2017-18 Fall 2018-19 Fall 2019-20 Falll 2019-20 Spring| 2020-2021 Falll 2020-2021 Spring| 2021-22 Fall
State Funded Students w/Legal Settlement 3107 2991 2957, 2943 2920 2900, 2928
Resident Enrollment 2898 2755 2729 2706 2671 2612 2644
Incoming: Public Transfers 107 187 169 150 153 162 191
Outgoing: Public Transfers 195 222 212 221 237 276 262
Net Public Transfers -88 -35 -43 -71 -84 -114 -71
Outgoing: Non-Public Transfers 16 14 16 16 12 12 22
Net Public and Choice Scholarship Transfers -104] -49 -59 -87 -96 -126 -93

Observations

* Wawasee Schools has shown 7 periods of negative net transfers.

* Based on estimated revenue per student of $6,734 the schools revenue loss from -93 net transfer
students equals ($626,000).

Source: IDOE
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Student Transfer Data STIFEL

Wawasee Community Schools
Fall 2021-22 Transfer Student Data

Enrolled School Corporation Public Trans.fer Public Transfer Public Transfer Non-.Puinc Transfer
Parent Choice Other Charter Choice Scholarship

East Allen County Schools 0 2

Clarksville Community School Corp 10 0

Fairfield Community Schools 33 0

Concord Community Schools 2 0

Wa-Nee Community Schools 15 0

Goshen Community Schools 16 0

Warsaw Community Schools 75 0

Whitko Community School Corp 12 0

Westview School Corporation 1 0

Bremen Public Schools 2 0

Plymouth Community School Corp 0 1

Central Noble Com School Corp 2 0

East Noble School Corporation 0 3

West Noble School Corporation 47 0

Union School Corporation 17 0

MSD Wabash County Schools 1 0

Whitley County Con Schools 0

Indiana Connections Career Academy 2

Insight School of Indiana 2

Options Charter Schools

Indiana Connections Academy 11

Clinton Christian School 6

Bethany Christian School 4

Indiana Academy 1

Lakeland Christian Academy 6

Sacred Heart School 5

Totals 237 6 19 22

Source: IDOE
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Student Transfers - Definitions

STIFEL

State Funded Students with Legal
Settlement

Students with legal settlement in the school corporation and who are enrolled in and attending a school in a public school
corporation or charter; or a non-public school as part of the Choice Scholarship program

Resident Enrollee

Students with legal settlement in the school corporation and who are enrolled in and attending the same school
corporation. For the purposes of this report, this count includes state obligations with legal settlement within the
corporation that are attending school within the corporation.

Public Transfers: Incoming

Students with legal settlement outside the school corporation who are enrolled in and attending the listed school
corporation

Public Transfers: Outgoing

Students with legal settlement in the listed school corporation who are enrolled in and attending a public school outside the
school corporation

Net Public Transfers

The net of Public Transfers: Incoming minus Public Transfers: Outgoing

Non-Public Transfers: Outgoing (Choice
Scholarship)

Students with legal settlement in the listed school corporation who are enrolled in and attending a non-public school as part
of the Choice Scholarship program

Net Public and Choice Scholarship
Transfers

The net of Public Transfers: Incoming minus Public Transfers: Outgoing minus Non-Public Transfers: Outgoing (Choice
Scholarship)

Corporation of Legal Settlement

Legal settlement is defined in IC 20-26-11-2. Generally, this refers to the corporation boundaries in which the student
resides

Enrolled Corporation/School

The School Corporation, Charter Schools, or Participating Choice School in which the student is enrolled on the Fall count
date

Public Transfers: Parent Choice

Students with legal settlement in a school corporation who are enrolled in and attending a different school corporation
based on an agreement between the parent(s) and the school corporation the student attends. The corporation of legal
settlement is not a party to the transfer agreement.

Public Transfers: Other

Students with legal settlement in a school corporation who are enrolled in and attending a different school corporation due
to scenarios other than parent choice

Common examples include (but are not

limited to):

An agreement between the corporation of legal settlement and the servicing corporation
A “better accommodation” student transfer agreement under IC 20-26-11-5 between the corporation of legal
settlement and the student’s parent(s)

A “better accommodation” order by the State Board of Education;

State obligations

A placement by county welfare offices, state courts, state licensed child-placing agencies, etc.

Public Transfers: Charter

Students with legal settlement in a school corporation who are enrolled in and attending a public charter school

Non-Public Transfers: Choice Scholarship

Students with legal settlement in a school corporation who are enrolled in and attending a non-public school as part of the
Choice Scholarship program
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STIFEL

Assessed Value
Property Tax



School Revenue — Property Tax STIFEL

Receipted into the Tax Funds ONLY — ie: Debt Service, Operations, Referendum

e (Calculation
* School District renders control through the budget process
* Tax Rate x (Net Assessed Value/100) = Tax Levy

*  Maximum
* Property Tax Caps voted into the State Constitution: 1%, 2%, 3%
* Operations maximum levy calculation
* Debt payments

e Received
e June & December

e Factors that Impact Revenue
* Assessed Value: Increase, Decrease, Property Classification Type
* Collections Rate: Property Tax Caps, NonCollections
* Tax Rate Levels
e Tax Payer Tolerance
* School Corporation Established Tax Rate Cap
* County Level Processes: i.e.... Assessments, Appeals
* Legislators
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Assessed Value STIFEL

* Assessed Value (AV) is the key factor that impacts
property tax revenue.

* AV is also an indicator as to the demographics and
financial strength of the community.

* It’s critical that schools have an in-depth understanding

of the make up / diversity of their tax base along with
trends/projections.
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Property Tax Funds | STIFEL

Property Tax Supported
Funds

Tax Levy Calculation Tax Levy Calculation

* Needs based Maximum levy unique
* Levyis afactor to each school
of the schools

annual debt
payments

corporation

Maximum levy
increases each year by
the Statewide Growth
Quotient.
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Assessed Value / Tax Rate / Levy

STIFEL

* A school corporations total
tax rate is a summation of
the tax rates for each tax
supported fund.

* The variables that impact
the tax rate are the
assessed value and levy.

* The school corporation has
control over the levy.

Assessed Value

No Change
No Change
No Change
Increases
Increases
Increases
Decreases
Decreases

Decreases

No Change
Increases
Decreases
No Change
Increases
Decreases
No Change
Increases

Decreases

No Change
Increases
Decreases
Decreases
Depends
Decreases
Increases
Increases

Depends
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School Revenue - Property Tax STIFEL

Property Tax Levy Calculation

Property Tax

* Tax Levy = (Net Assessed Value/100) x Tax Rate
* Tax Rate = Tax Levy / (Net Assessed Value/100)

Example 1 (Base Case)

Net Assessed Value: 379,804,879
Tax Rate: 1.0700

Tax Levy: 4,063,912

Example 2 (Increase Tax Rate .01)

Net Assessed Value: 379,804,879
Tax Rate: 1.0800

Tax Levy: 4,101,892

Levy Increase: $37,980

Example 3 (AV Increase 2%)

Net Assessed Value: 387,400,977
Tax Rate: 1.0700

Tax Levy: 4,145,191

Levy Increase: $81,279

Example 4 (AV Increase2%, Tax Rate Increase .01)
Net Assessed Value: 387,400,977

Tax Rate: 1.0800

Tax Levy: 4,183,930

Levy Increase: $120,018
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Operations Fund — Max Levy Growth Quotient  STIFEL

* The Operations Fund is a maximum -mm

levy fund.
MLGQ 4.2% 45% 5%

e Each school corporation has a
unique base levy that was

established in 2019, Assessed Value

. . No Change No Change No Change
* The levy increases by the Statewide = 2 8
Maximum Levy Growth Quotient No Change Increases Increases
(MLGQ) each budget year. No Change Decreases  Decreases
Increases No Change Decreases
) The MLGQ is based on jche change Increases Increases Depends
in the States 6 year rolling average
of Non-Farm Personal Income. Increases Decreases  Decreases
Decreases No Change Increases
* A schools tax rate will increase in Decreases Increases Increases
the Operations Fund if the AV Decreases Decreases  Depends

Growth is not at least equal to the
MLGQ.
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Assessed Value

STIFEL

Assessed Value
School Comparison

2016 2017 2018 2019 2020 2021 2022 2023
Wawasee 2,280,877,371 2,342,052,487 2,378,661,112 2,460,642,572 2,535,758,223 2,566,159,246 2,749,331,116 3,303,009, 760
Change 61,175,116 36,608,625 81,981,460 75,115,651 30,401,023 183,171,870 553,678,644
Change % 2.7% 1.6% 3.4% 3.1% 1.2% 7.1% 20.1%
Per Student 720,656 769,147 791,568 837,238 880,166 904,852 969,440 1,198,915
Warsaw 2,160,038,065 2,261,693,137 2,294,040,797 2,360,802,181 2,492,925,232 2,584,919,064 2,647,425,961 3,026,685,878
Change 101,655,072 32,347,660 66,761,384 132,123,051 91,993,832 62,506,897 379,259,917
Change % 4.7% 1.4% 2.9% 5.6% 3.7% 2.4% 14.3%
Per Student 304,703 321,995 326,182 338,079 358,333 380,303 394,373 451,407
Tippecanoe Valley 363,224,586 358,156,898 374,976,266 374,906,462 383,303,103 379,903,820 400,985,016 490,156,169
Change -5,067,688 16,819,368 -69,804 8,396,641 -3,399,283 21,081,196 89,171,153
Change % -1.4% 4.7% 0.0% 2.2% -0.9% 5.5% 22.2%
Per Student 192,386 194,650 204,124 210,267 211,419 211,410 228,092 283,491
Whitko 262,826,243 266,617,894 265,693,124 265,611,359 276,420,060 275,404,207 297,568,977 344,339,029
Change 3,791,651 -924,770 -81,765 10,808,701 -1,015,853 22,164,770 46,770,052
Change % 1.4% -0.3% 0.0% 4.1% -0.4% 8.0% 15.7%
Per Student 174,868 183,243 191,284 195,302 210,365 217,539 243,311 289,848
Wa-Nee 149,181,366 156,274,981 162,579,480 169,357,469 187,744,143 191,665,897 202,141,537 247,849,251
Change 7,093,615 6,304,499 6,777,989 18,386,674 3,921,754 10,475,640 45,707,714
Change % 4.8% 4.0% 4.2% 10.9% 2.1% 5.5% 22.6%
Per Student 50,365 52,618 54,175 55,346 60,857 65,933 70,237 84,504
Triton 68,500,260 71,566,855 76,164,576 75,730,972 78,583,025 80,842,362 86,371,542 100,865,323
Change 3,066,595 4,597,721 -433,604 2,852,053 2,259,337 5,529,180 14,493,781
Change % 4.5% 6.4% -0.6% 3.8% 2.9% 6.8% 16.8%
Per Student 76,111 80,867 85,195 81,695 85,139 93,785 96,182 108,808

Source: DLGF
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Grade Level Enrollment 

		Wawasee Community Schools 
 Grade Level Enrollment

				2005-06		2006-07		2007-08		2008-09		2009-10		2010-11		2011-12		2012-13		2013-14		2014-15		2015-16 		2016-17		2017-18		2018-19 		2019-20		2020-21		2021-22		2022-23

		KG		252		272		211		216		257		237		260		248		236		237		209		211		205		198		210		192		189		191		-60

		1		275		280		324		236		233		265		228		261		248		234		258		204		209		191		200		206		206		198		-69

		2		257		267		232		282		226		211		262		227		259		245		233		244		219		212		190		187		207		193		-70

		3		250		254		263		241		277		232		217		253		231		267		238		237		239		209		195		192		197		207		-58

		4		224		261		252		263		246		271		229		214		243		226		271		224		229		233		207		200		206		197		-24

		5		232		226		257		261		265		235		273		225		211		249		228		277		239		221		235		211		201		216		-21

		6		266		241		220		252		268		258		231		269		220		219		265		228		269		249		223		231		222		202		-35

		7		274		261		239		231		260		261		252		228		274		234		221		249		228		256		239		226		237		215		-48

		8		280		288		264		246		223		257		256		254		229		281		237		226		258		231		262		242		232		230		-38

		9		358		326		323		294		288		249		278		269		270		269		283		218		223		256		236		261		236		232		-97

		10		254		307		259		285		252		252		202		239		243		249		238		262		220		222		257		239		256		225		-15

		11		245		238		265		248		265		230		240		196		223		226		248		218		257		211		216		251		212		249		6

		12		249		226		224		245		230		250		225		229		199		218		236		241		210		250		211		196		232		200		-53

		13		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		2		3		0		2

		TOTAL		3,416		3,447		3,333		3,300		3,290		3,209		3,153		3,112		3,086		3,154		3,165		3,039		3,005		2,939		2881		2836		2836		2755		-580

		Change 				31.00		(114.00)		(33.00)		(10.00)		(81.00)		(56.00)		(41.00)		(26.00)		68.00		11.00		(126.00)		(34.00)		(66.00)		(58.00)		(45.00)		0.00		(81.00)

		Change % 				0.9%		-3.3%		-1.0%		-0.3%		-2.5%		-1.7%		-1.3%		-0.8%		2.2%		0.3%		-4.0%		-1.1%		-2.2%		-1.9%		-1.5%		0.0%		-2.9%

		Pre-K		17		34		11		3		29		42		42		0		0		0		0		0		0		0		0		0		89		83



		Source: IDOE





		Wawasee Community Schools 
Cohort Survival

		Class		K		1		2		3		4		5		6		7		8		9		10		11		12		Change

		2023		237		228		227		231		226		228		228		228		231		236		239		212		200		-37		-15.61%

		2022		257		265		262		253		243		249		265		249		258		256		257		251		232		-25		-9.73%

		2021		216		233		211		217		214		211		219		221		226		223		222		216		196		-20		-9.26%

		2020		211		236		226		232		229		225		220		234		237		218		220		211		211		0		0.00%

		2019 		272		324		282		277		271		273		269		274		281		283		262		257		250		-22		-8.09%

		2018		252		280		232		241		246		235		231		228		229		269		238		218		210		-42		-16.67%

		2017				275		267		263		263		265		258		252		254		270		249		248		241		-34		-12.36%

		2016						257		254		252		261		268		261		256		269		243		226		236		-14		-5.45%

		2015								250		261		257		252		260		257		278		239		223		218		-32		-12.80%

		2014										224		226		220		231		223		249		202		196		199		-25		-11.16%

		2013												232		241		239		246		288		252		240		229		-3		-1.29%

		2012														266		261		264		294		252		230		225		-41		-15.41%

		2011																274		288		323		285		265		250		-24		-8.76%

		2010																		280		326		259		248		230		-50		-17.86%

		2009																				358		307		265		245		-113		-11.81%

		2008																						254		238		224		-30		-11.81%

		2007																								245		226		-19		-7.76%

		2006																										249		0



		Source: IDOE
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Wawasee Community Schools Enrollment



2005-06	2006-07	2007-08	2008-09	2009-10	2010-11	2011-12	2012-13	2013-14	2014-15	2015-16 	2016-17	2017-18	2018-19 	2019-20	2020-21	2005-06	2006-07	2007-08	2008-09	2009-10	2010-11	2011-12	2012-13	2013-14	2014-15	2015-16 	2016-17	2017-18	2018-19 	2019-20	2020-21	3416	3447	3333	3300	3290	3209	3153	3112	3086	3154	3165	3039	3005	2939	2881	2836	School Year 





Corporation Enrollment 









Building Enrollment 

		Wawsee Community Schools 
Building Enrollment 

				2005-06		2006-07		2007-08		2008-09		2009-10		2010-11		2011-12		2012-13		2013-14		2014-15		2015-16		2016-17		2017-18		2018-19		2019-20		2020-21		2021-22		2022-23

		Wawasee High School (9-12)		1,106		1,097		1,071		1,072		1,035		982		945		933		935		962		1,005		945		910		939		920		949		939		906		200		18.1%

		Wawasee Middle School (6-8)		551		553		503		515		540		538		523		515		513		519		503		507		549		532		518		518		529		507		44		8.0%

		Milford Schools (K-8)		638		628		616		604		622		643		637		645		591		616		621		556		557		537		532		497		457		432		206		32.3%

		North Webster Elementary (PK-5)		599		645		614		584		603		611		614		524		539		529		505		487		444		431		410		360		423		418		181		30.2%

		Syracuse Elementary (K-5)		539		558		555		528		519		477		476		495		508		528		531		550		545		500		501		512		488		492		47		8.7%

		TOTALS		3,433		3,481		3,359		3,303		3,319		3,251		3,195		3,112		3,086		3,154		3,165		3,045		3,005		2,939		2881		2836		2836		2755		678		19.7%

		Change 				48		(122)		(56)		16		(68)		(56)		(83)		(26)		68		11		(120)		(160)		(106)		(124)		(103)		(45)		(81)

		Percent Change 				1.4%		-3.5%		-1.7%		0.5%		-2.0%		-1.7%		-2.6%		-0.8%		2.2%		0.3%		-3.8%		-5.1%		-3.5%		-4.1%		-3.5%		-1.6%		-2.9%

		Source: IDOE
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Enrollment Comp Schools 

		Enrollment Comparison (PreK-12)
Kosciusko County Schools



				2010-11		2011-12		2012-13		2013-14		2014-15		2015-16		2016-17		2017-18		2018-19		2019-20		2020-21		2021-22		2022-23		Total		Average

		Wawasee		3251		3195		3112		3086		3154		3165		3045		3005		2939		2881		2836		2836		2755				3020

		Change				-56		-83		-26		68		11		-120		-40		-66		-58		-45		0		-81		-496		-42

		Change %				-1.7%		-2.6%		-0.8%		2.2%		0.3%		-3.8%		-1.3%		-2.2%		-2.0%		-1.6%		0.0%		-2.9%		-13.4%		-1.3%



		Warsaw		6889		6948		7004		7106		7142		7089		7024		7033		6983		6957		6797		6713		6705				6953

		Change				59		56		102		36		-53		-65		9		-50		-26		-160		-84		-8		-184		-9

		Change %				0.9%		0.8%		1.5%		0.5%		-0.7%		-0.9%		0.1%		-0.7%		-0.4%		-2.3%		-1.2%		-0.1%		-2.6%		-0.1%



		Tippecanoe Valley		2087		2050		1979		1994		1954		1888		1840		1837		1783		1813		1797		1758		1729				1885

		Change				-37		-71		15		-40		-66		-48		-3		-54		30		-16		-39		-29		-358		-29

		Change %				-1.8%		-3.5%		0.8%		-2.0%		-3.4%		-2.5%		-0.2%		-2.9%		1.7%		-0.9%		-2.2%		-1.6%		-18.5%		-1.5%



		Whitko		1889		1805		1715		1625		1535		1503		1455		1389		1360		1314		1266		1223		1188				1482

		Change				-84		-90		-90		-90		-32		-48		-66		-29		-46		-48		-43		-35		-701		-62

		Change %				-4.4%		-5.0%		-5.2%		-5.5%		-2.1%		-3.2%		-4.5%		-2.1%		-3.4%		-3.7%		-3.4%		-2.9%		-45.4%		-3.9%



		Source: IDOE 

		Includes PreK
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ADM

		Wawasee Community Schools 
Average Daily Membership (ADM)

				2015		2016		2016		2017		2017		2018		2018		2019		2019		2020		2020

				Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall 

		*KG		205		198		206		207		204		203		198		202		210		215		189

		1		260		257		205		207		207.07		213.07		191		196		201.03		197.15		203

		2		232		233		243		239		217		215		210.07		211.03		191		188		189

		3		240.1		233.28		234		241		239		246		210		209		196.03		206.03		191

		4		271		272		223.1		225.1		228		226		233.03		235.15		209		203.12		200

		5		227		228		277		276		238.05		239.04		221		219		237.15		234.09		211

		6		247		255.11		226		235		269		267		246.27		247.32		225		224		230.15

		7		222		220		249		251		230		229.08		258		257		241.12		236.12		225

		8		234		226.95		226		225		258		257		227.45		229.45		262		255		243.12

		9		280.88		273.59		220		222		224		221.4		255.39		255.6		237		231		260.12

		10		240.53		236.53		261.36		264.36		228		228		223.4		213.4		260		254		237

		11		250		245		225.06		220.06		260.99		261.79		220		210		217		211		251

		12		235.53		224.88		244		233		223.99		211.58		262.4		245.4		219		203		195

		13		0		0		0		0		0		0		0		0		0		0		0

		TOTAL		3,145.04		3,103.34		3,039.52		3,045.52		3,027.10		3,017.96		2,956.01		2,930.35		2,905.33		2,857.51		2,824.39

		Difference: Period to Period 				(41.70)		(63.82)		6.00		(18.42)		(9.14)		(61.95)		(25.66)		(25.02)		(47.82)		(33.12)

		Percent Change 				-1.3%		-2.1%		0.2%		-0.6%		-0.3%		-2.1%		-0.9%		-0.9%		-1.6%		-1.2%

		Difference: Fall to Fall						(106)				(12)				(71)				(51)				(81)

		Percent						-3.4%				-0.4%				-2.3%				-1.7%				-2.8%

		Difference: Spring to Spring								(58)				(28)				(88)				(73)

		Percent								-1.9%				-0.9%				-2.9%				-2.5%



		Source: DOE ADM Report 

		Fall ADM count is taken in September.

		Spring ADM count is taken in February.
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Wawasee Community Schools

ADM 



Fall	Spring	Fall	Spring	Fall	Spring	Fall	Spring	Fall	Spring	Fall 	2015	2016	2016	2017	2017	2018	2018	2019	2019	2020	2020	3145.0400000000004	3103.34	3039.52	3045.52	3027.0999999999995	3017.9599999999996	2956.01	2930.3500000000004	2905.33	2857.5099999999998	2824.39	







Transfer Students

		Wawasee Community Schools 
Transfer Students

				2017-18 Fall		2018-19 Fall		2019-20 Fall		2019-20 Spring		2020-2021 Fall		2020-2021 Spring		2021-22 Fall

		State Funded Students w/Legal Settlement 		3107		2991		2957		2943		2920		2900		2928

		Resident Enrollment 		2898		2755		2729		2706		2671		2612		2644

		Incoming: Public Transfers 		107		187		169		150		153		162		191

		Outgoing: Public Transfers		195		222		212		221		237		276		262

		Net Public Transfers 		-88		-35		-43		-71		-84		-114		-71

		Outgoing: Non-Public Transfers 		16		14		16		16		12		12		22

		Net Public and Choice Scholarship Transfers 		-104		-49		-59		-87		-96		-126		-93

		Source: IDOE



&D	




School Choice Transfers

		Wawasee Community Schools
Fall 2021-22 Transfer Student Data

		Enrolled School Corporation 		Public Transfer
Parent Choice		Public Transfer
Other		Public Transfer
Charter		Non-Public Transfer
Choice Scholarship

		East Allen County Schools		0		2

		Clarksville Community School Corp		10		0

		Fairfield Community Schools		33		0

		Concord Community Schools		2		0

		Wa-Nee Community Schools		15		0

		Goshen Community Schools		16		0

		Warsaw Community Schools		75		0

		Whitko Community School Corp		12		0

		Westview School Corporation		1		0

		Bremen Public Schools		2		0

		Plymouth Community School Corp		0		1

		Central Noble Com School Corp		2		0

		East Noble School Corporation		0		3

		West Noble School Corporation		47		0

		Union School Corporation		17		0

		MSD Wabash County Schools		1		0

		Whitley County Con Schools		4		0

		Indiana Connections Career Academy						2

		Insight School of Indiana						2

		Options Charter Schools						4

		Indiana Connections Academy						11

		Clinton Christian School								6

		Bethany Christian School								4

		Indiana Academy								1

		Lakeland Christian Academy								6

		Sacred Heart School								5

		Totals 		237		6		19		22





Definitions 

		State Funded Students with Legal Settlement		Students with legal settlement in the school corporation and who are enrolled in and attending a school in a public school corporation or charter; or a non-public school as part of the Choice Scholarship program

		Resident Enrollee		Students with legal settlement in the school corporation and who are enrolled in and attending the same school corporation.  For the purposes of this report, this count includes state obligations with legal settlement within the corporation that are attending school within the corporation.



		Public Transfers: Incoming		Students with legal settlement outside the school corporation who are enrolled in and attending the listed school corporation

		Public Transfers: Outgoing		Students with legal settlement in the listed school corporation who are enrolled in and attending a public school outside the school corporation

		Net Public Transfers		The net of Public Transfers: Incoming minus Public Transfers: Outgoing

		Non-Public Transfers: Outgoing (Choice Scholarship)		Students with legal settlement in the listed school corporation who are enrolled in and attending a non-public school as part of the Choice Scholarship program

		Net Public and Choice Scholarship Transfers		The net of Public Transfers: Incoming minus Public Transfers: Outgoing minus Non-Public Transfers: Outgoing (Choice Scholarship)

		Corporation of Legal Settlement		Legal settlement is defined in IC 20-26-11-2.   Generally, this refers to the corporation boundaries in which the student resides

		Enrolled Corporation/School		The School Corporation, Charter Schools, or Participating Choice School in which the student is enrolled on the Fall count date

		Public Transfers: Parent Choice		Students with legal settlement in a school corporation who are enrolled in and attending a different school corporation based on an agreement between the parent(s) and the school corporation the student attends.  The corporation of legal settlement is not a party to the transfer agreement.



		Public Transfers: Other		Students with legal settlement in a school corporation who are enrolled in and attending a different school corporation due to scenarios other than parent choice

				Common examples include (but are not limited to):

						An agreement between the corporation of legal settlement and the servicing corporation

						A “better accommodation” student transfer agreement under IC 20-26-11-5 between the corporation of legal settlement and the student’s parent(s)

						A “better accommodation” order by the State Board of Education;

						State obligations

						A placement by county welfare offices, state courts, state licensed child-placing agencies, etc.

		Public Transfers: Charter		Students with legal settlement in a school corporation who are enrolled in and attending a public charter school

		Non-Public Transfers: Choice Scholarship		Students with legal settlement in a school corporation who are enrolled in and attending a non-public school as part of the Choice Scholarship program





Basic Grant Information

		Indiana Public School
Tuition Support Breakdown

						FY2017		FY 2018		FY 2019 		FY 2020		FY2021



		Basic & Complexity Grants

		Foundation 				5,088.00		5,273.00		5,352.00		5,548.00		5,703.00

				Change YTY				3.6%		1.5%		3.7%		2.8%



		Virtual (% of Foundation)				4,579.20		4,745.70		4,549.20		4,715.80		4,847.55

				85% of Foundation: 2021, 2020, 2019

				90% of Foundation: 2018, 2017

				Change YTY				3.6%		-4.1%		3.7%		2.8%



		Complexity Grant (School recevies a % of base)				3,539.00		3,539.00		3,539.00		3,650.00		3,675.00

				Change YTY				0.0%		0.0%		3.1%		0.7%



		ELL Adjustment (School must meet certain criteria to receive adjustment)				% of Complexity		128.00		128.00		128.00		128.00



		Basic Grant & Complexity 

				Basic 		5,088.00		5,273.00		5,352.00		5,548.00		5,703.00

				Complexity		3,539.00		3,539.00		3,539.00		3,650.00		3,675.00

				Total 		8,627.00		8,812.00		8,891.00		9,198.00		9,378.00

				Change YTY				2.1%		0.9%		3.5%		2.0%



		Honors Grant Information 

				Academic Honors NOT reveiving benefits 		1,000.00		1,100.00		1,100.00		1,100.00		1,100.00

				Technical Honors NOT receiving benefits 		1,000.00		1,100.00		1,100.00		1,100.00		1,100.00

				Academic Honors WERE receiving benefits		1,400.00		1,500.00		1,500.00		1,500.00		1,500.00

				Technical Honors WERE receiving benefits 		1,400.00		1,500.00		1,500.00		1,500.00		1,500.00

				Total		4,800.00		5,200.00		5,200.00		5,200.00		5,200.00

				Change YTY				8.3%		0.0%		0.0%		0.0%



		Special Education Grant 

				Severe Disabilites Students  		8,800.00		8,976.00		9,156.00		9,156.00		9,156.00

				Mild Moderate Students  		2,300.00		2,300.00		2,300.00		2,300.00		2,300.00

				Comm. & Homebound Students 		500.00		500.00		500.00		500.00		500.00

				Special Ed. PreSchool Students 		2,750.00		2,750.00		2,750.00		2,875.00		3,000.00

				Total		14,350.00		14,526.00		14,706.00		14,831.00		14,956.00

				Change YTY				1.2%		1.2%		0.8%		0.8%



		Career & Tech Ed Grant Information 

				More than Moderate Need/High Wage		500.00		500.00		- 0		- 0		- 0

				More than Moderate Need/Moderate Wage		450.00		450.00		- 0		- 0		- 0

				More than ModerateNeed/Less than Moderate Wage		300.00		300.00		- 0		- 0		- 0

				Moderate Need/High Wage		450.00		450.00		- 0		- 0		- 0

				Moderate Need/Moderate Wage		300.00		300.00		- 0		- 0		- 0

				Moderate Need/Less than Moderate Wage		225.00		225.00		- 0		- 0		- 0

				Less than Moderate Need/High Wage		300.00		300.00		- 0		- 0		- 0

				Less than Moderate Need/Moderate Wage		225.00		225.00		- 0		- 0		- 0

				Less than Moderate Need/Less than Moderate Wage		150.00		150.00		- 0		- 0		- 0

				High Value Level 1 Program 		- 0		- 0		680.00		680.00		680.00

				High Value Level 2 Program 		- 0		- 0		- 0		- 0		1,020.00

				Moderate Value Level 1 Program		- 0		- 0		400.00		400.00		400.00

				Moderate Value Level 2 Program		- 0		- 0		- 0		- 0		600.00

				Less than Moderate Value Level 1 Program		- 0		- 0		200.00		200.00		200.00

				Less than Moderate Value Level 2 Program		- 0		- 0		- 0		- 0		300.00

				Introductory CTE Course 		300.00		300.00		300.00		300.00		300.00

				Apprenticeship Program		- 0		- 0		- 0		- 0		500.00

				Work Based Learning Course		- 0		- 0		- 0		- 0		500.00

				Planning for College and Career Course		- 0		- 0		- 0		- 0		150.00

				Area Participation Count 		150.00		150.00		150.00		150.00		150.00

				Foundational CTE Course 		150.00		150.00		150.00		150.00		- 0

				Apprenticeship, Coop,  or Work Based Learning Course 		300.00		300.00		150.00		150.00		- 0

				Total 		3,800.00		3,800.00		2,030.00		2,030.00		4,800.00

				Change YTY				0.0%		-46.6%		0.0%		136.5%



		Total				31,577.00		32,466.00		30,955.00		31,387.00		34,462.00

				Change YTY				2.8%		-4.7%		1.4%		9.8%

				2017 Total doesn't include ELL adjustment 



		5 Year Average Changes 

		Foundation				2.9%

		Virtual				-1.5%

		Complexity				1.0%

		Basic Grant Plus Complexity				2.1%

		Honors Grant				2.1%

		Special Education Grant				1.0%

		Career & Tech Ed Grant 				22.5%

		All Grants Total				2.3%





Basic Grant

		Wawasee Community Schools
State Funding Analysis

						2016				2017				2018				2019				2020				2021				2022				2023				2024				2025

						Actual				Actual				Actual				Actual				Actual				Projected				Projected				Projected				Projected 				Projected 

						Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall



		ADM		ADM 		3,103		3,040		3,046		3,027		3,018		2,956		2,930		2,905		2,858		2,824		2,824		2,824		2,824		2,824		2,824		2,824		2,824		2,824		2,824		2,824

				ADM Used 		3,103		3,040		3,046		3,027		3,027		2,956		2,956		2,905		2,858		2,824		2,824		2,824		2,824		2,824		2,824		2,824		2,824		2,824		2,824		2,824



		Basic & Complexity Grant 		Basic Grant 		7,707,145		7,732,539		7,747,803		7,980,949		7,980,949		7,910,283		7,910,283		8,717,399		8,573,916		8,590,382		8,590,608		8,590,608		8,590,608		8,590,608		8,590,608		8,590,608		8,590,608		8,590,608		8,590,608		8,590,608

				Compelxity Grant 		1,085,998		951,978		953,857		798,640		798,640		779,884		779,884		-		-		-		-		-		-		-		-		-		-		-		-		-

				Period Total 		8,793,143		8,684,517		8,701,660		8,779,589		8,779,589		8,690,167		8,690,167		8,717,399		8,573,916		8,590,382		8,590,608		8,590,608		8,590,608		8,590,608		8,590,608		8,590,608		8,590,608		8,590,608		8,590,608		8,590,608



				Per ADM 		2,833		2,857		2,857		2,900		2,900		2,940		2,940		3,000		3,000		3,042		3,042		3,042		3,042		3,042		3,042		3,042		3,042		3,042		3,042		3,042

				CY Total Revenue 		17,477,660				17,481,249				17,469,756				17,407,566				17,164,298						17,181,216				17,181,216				17,181,216				17,181,216				17,181,216

				CY Total Revenue Per ADM		5,691				5,758				5,840				5,940				6,042						6,084				6,084				6,084				6,084				6,084

				Per ADM % Change 						1.2%				1.4%				1.7%				1.7%						0.7%				-				-				-				-



		Specialty Grants 		Honors Grant 		44,600		35,400		35,400		46,400		46,400		42,000		42,000		48,100		48,100		48,100		48,093		48,093		48,093.36		48,093.36		48,093.36		48,093.36		48,093.36		48,093.36		48,093.36		48,093.36

				Special Ed. Grant 		921,850		906,875		819,875		871,383		1,072,225		981,524		873,396		929,460		848,962		848,962		848,845		848,845		848,845		848,845		848,845		848,845		848,845		848,845		848,845		848,845

				CTE Grant 		284,650		301,075		301,075		294,900		294,900		285,810		285,810		303,085		303,085		303,825		303,783		303,783		303,783		303,783		303,783		303,783		303,783		303,783		303,783		303,783

				Period Total 		1,251,100		1,243,350		1,156,350		1,212,683		1,413,525		1,309,334		1,201,206		1,280,645		1,200,147		1,200,887		1,200,721		1,200,721		1,200,721		1,200,721		1,200,721		1,200,721		1,200,721		1,200,721		1,200,721		1,200,721



				Per ADM 		403		409		380		401		467		443		406		441		420		425		425		425		425		425		425		425		425		425		425		425

				CY Total Revenue 		2,494,450				2,369,033				2,722,859				2,481,851				2,401,034						2,401,442				2,401,442				2,401,442				2,401,442				2,401,442

				CY Total Revenue Per ADM		812				780				910				847				845						850				850				850				850				850

				Per ADM % Change 						-3.9%				16.6%				-6.9%				-0.2%						0.0%				-				-				-				-



		Totals		CY Total State Revenue				19,972,110				19,850,282				20,192,615				19,889,417				19,565,332				19,582,658				19,582,658				19,582,658				19,582,658				19,582,658

				CY Revenue Change 								(121,828)				342,333				(303,198)				(324,085)				17,326				-				-				-				-

				% Change in Revenue 								-0.6%				1.7%				-1.5%				-1.6%				0.1%				-				-				-				-



				CY Total Revenue Per ADM				6,503				6,538				6,750				6,787				6,887				6,934				6,934				6,934				6,934				6,934

				Per ADM % Change 						0.5%				3.2%				0.6%				1.5%						0.7%				-				-				-				-

		Source: DOESA545













Basic Grant (2)

		Wawasee Community Schools
State Funding Analysis

						2016				2017				2018				2019				2020

						Actual				Actual				Actual				Actual				Actual

						Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall



		ADM		ADM 		3,103		3,040		3,046		3,027		3,018		2,956		2,930		2,905		2,858		2,824

				ADM Used 		3,103		3,040		3,046		3,027		3,027		2,956		2,956		2,905		2,858		2,824



		Basic & Complexity Grant 		Basic Grant 		7,707,145		7,732,539		7,747,803		7,980,949		7,980,949		7,910,283		7,910,283		8,717,399		8,573,916		8,590,382

				Compelxity Grant 		1,085,998		951,978		953,857		798,640		798,640		779,884		779,884		-		-		-

				Period Total 		8,793,143		8,684,517		8,701,660		8,779,589		8,779,589		8,690,167		8,690,167		8,717,399		8,573,916		8,590,382



				Per ADM 		2,833		2,857		2,857		2,900		2,900		2,940		2,940		3,000		3,000		3,042

				CY Total Revenue 		17,477,660				17,481,249				17,469,756				17,407,566				17,164,298

				CY Total Revenue Per ADM		5,691				5,758				5,840				5,940				6,042

				Per ADM % Change 						1.2%				1.4%				1.7%				1.7%



		Specialty Grants 		Honors Grant 		44,600		35,400		35,400		46,400		46,400		42,000		42,000		48,100		48,100		48,100

				Special Ed. Grant 		921,850		906,875		819,875		871,383		1,072,225		981,524		873,396		929,460		848,962		848,962

				CTE Grant 		284,650		301,075		301,075		294,900		294,900		285,810		285,810		303,085		303,085		303,825

				Period Total 		1,251,100		1,243,350		1,156,350		1,212,683		1,413,525		1,309,334		1,201,206		1,280,645		1,200,147		1,200,887



				Per ADM 		403		409		380		401		467		443		406		441		420		425

				CY Total Revenue 		2,494,450				2,369,033				2,722,859				2,481,851				2,401,034

				CY Total Revenue Per ADM		812				780				910				847				845

				Per ADM % Change 						-3.9%				16.6%				-6.9%				-0.2%



		Totals		CY Total State Revenue				19,972,110				19,850,282				20,192,615				19,889,417				19,565,332

				CY Revenue Change 								(121,828)				342,333				(303,198)				(324,085)

				% Change in Revenue 								-0.6%				1.7%				-1.5%				-1.6%



				CY Total Revenue Per ADM				6,503				6,538				6,750				6,787				6,887

				Per ADM % Change 						0.5%				3.2%				0.6%				1.5%

		Source: DOESA545













AV Comp Schools 

		Assessed Value
School Comparison 																						Enrollment 
County School Comparison 



				2016		2017		2018		2019		2020		2021		2022		2023								2015-16		2016-17		2017-18		2018-19		19-20		20-21		21-22		22-23

		Wawasee		2,280,877,371		2,342,052,487		2,378,661,112		2,460,642,572		2,535,758,223		2,566,159,246		2,749,331,116		3,303,009,760						Wawasee		3165		3045		3005		2939		2881		2836		2836		2755

		Change 				61,175,116		36,608,625		81,981,460		75,115,651		30,401,023		183,171,870		553,678,644						Warsaw		7089		7024		7033		6983		6957		6797		6713		6705

		Change %				2.7%		1.6%		3.4%		3.1%		1.2%		7.1%		20.1%						Tippecanoe Valley		1888		1840		1837		1783		1813		1797		1758		1729

		Per Student 		720,656		769,147		791,568		837,238		880,166		904,852		969,440		1,198,915						Whitko		1503		1455		1389		1360		1314		1266		1223		1188

																								Wanee		2962		2970		3001		3060		3085		2907		2878		2933

		Warsaw		2,160,038,065		2,261,693,137		2,294,040,797		2,360,802,181		2,492,925,232		2,584,919,064		2,647,425,961		3,026,685,878						Triton 		900		885		894		927		923		862		898		927

		Change 				101,655,072		32,347,660		66,761,384		132,123,051		91,993,832		62,506,897		379,259,917

		Change %				4.7%		1.4%		2.9%		5.6%		3.7%		2.4%		14.3%

		Per Student 		304,703		321,995		326,182		338,079		358,333		380,303		394,373		451,407



		Tippecanoe Valley		363,224,586		358,156,898		374,976,266		374,906,462		383,303,103		379,903,820		400,985,016		490,156,169

		Change 				-5,067,688		16,819,368		-69,804		8,396,641		-3,399,283		21,081,196		89,171,153

		Change % 				-1.4%		4.7%		-0.0%		2.2%		-0.9%		5.5%		22.2%

		Per Student 		192,386		194,650		204,124		210,267		211,419		211,410		228,092		283,491



		Whitko		262,826,243		266,617,894		265,693,124		265,611,359		276,420,060		275,404,207		297,568,977		344,339,029

		Change 				3,791,651		-924,770		-81,765		10,808,701		-1,015,853		22,164,770		46,770,052

		Change %				1.4%		-0.3%		-0.0%		4.1%		-0.4%		8.0%		15.7%

		Per Student 		174,868		183,243		191,284		195,302		210,365		217,539		243,311		289,848



		Wa-Nee		149,181,366		156,274,981		162,579,480		169,357,469		187,744,143		191,665,897		202,141,537		247,849,251

		Change 				7,093,615		6,304,499		6,777,989		18,386,674		3,921,754		10,475,640		45,707,714

		Change %				4.8%		4.0%		4.2%		10.9%		2.1%		5.5%		22.6%

		Per Student 		50,365		52,618		54,175		55,346		60,857		65,933		70,237		84,504



		Triton		68,500,260		71,566,855		76,164,576		75,730,972		78,583,025		80,842,362		86,371,542		100,865,323

		Change 				3,066,595		4,597,721		-433,604		2,852,053		2,259,337		5,529,180		14,493,781

		Change %				4.5%		6.4%		-0.6%		3.8%		2.9%		6.8%		16.8%

		Per Student 		76,111		80,867		85,195		81,695		85,139		93,785		96,182		108,808

		Source: DLGF Gateway report & Indiana State Legislative Handbook





Tax Rate Comp Schools  

		Tax Rates
County Comparison Schools  



				2016		2017		2018		2019		2020		2021		2022		2023

		Wawasee		0.4725		0.4175		0.5351		0.5139		0.5559		0.5711		0.5399		0.5399

		Warsaw		0.8999		0.9128		0.8414		0.9029		0.8779		0.9200		0.8953		0.9200

		Tippecanoe Valley 		0.9742		0.9522		0.9806		1.0480		1.0365		1.0813		1.0582		0.9938

		Whitko		1.2608		1.2199		1.2210		1.2210		1.1463		1.0784		1.0641		0.9134

		Wa-Nee		1.0397		0.9758		0.9244		1.0576		1.0290		1.0310		1.0264		0.9637

		Triton		0.8657		0.7435		0.8003		0.8819		0.8568		0.8046		0.8410		0.8432

		Source: DLGF Budget Order



Tax Rates

Comparison Schools 



2016	Wawasee	Warsaw	Tippecanoe Valley 	Whitko	Wa-Nee	Triton	0.47249999999999998	0.89990000000000003	0.97419999999999995	1.2607999999999999	1.0397000000000001	0.86570000000000003	2017	Wawasee	Warsaw	Tippecanoe Valley 	Whitko	Wa-Nee	Triton	0.41749999999999998	0.91279999999999994	0.95220000000000005	1.2199	0.9758	0.74350000000000005	2018	Wawasee	Warsaw	Tippecanoe Valley 	Whitko	Wa-Nee	Triton	0.53510000000000002	0.84140000000000004	0.98060000000000003	1.2210000000000001	0.9244	0.80030000000000001	2019	Wawasee	Warsaw	Tippecanoe Valley 	Whitko	Wa-Nee	Triton	0.51390000000000002	0.90290000000000004	1.048	1.2210000000000001	1.0576000000000001	0.88190000000000002	2020	Wawasee	Warsaw	Tippecanoe Valley 	Whitko	Wa-Nee	Triton	0.55589999999999995	0.87790000000000001	1.0365	1.1463000000000001	1.0289999999999999	0.85680000000000001	2021	Wawasee	Warsaw	Tippecanoe Valley 	Whitko	Wa-Nee	Triton	0.57110000000000005	0.92	1.0812999999999999	1.0784	1.0309999999999999	0.80459999999999998	2022	Wawasee	Warsaw	Tippecanoe Valley 	Whitko	Wa-Nee	Triton	0.53990000000000005	0.89529999999999998	1.0582	1.0641	1.0264	0.84099999999999997	2023	Wawasee	Warsaw	Tippecanoe Valley 	Whitko	Wa-Nee	Triton	0.53990000000000005	0.92	0.99380000000000002	0.91339999999999999	0.9637	0.84319999999999995	









Cash Flow-Actual

		Wawasee Community Schools 
Financial Review Scenario 1



												2016		2017		2018		2019		2020

												Actual 		Actual		Actual 		Actual 		Actual 

		State Support

				Fall ADM								3,040		3,027		2,956		2,905		2,824

				State Support per ADM								6,571		6,558		6,831		6,846		6,927

				Change YTY										(13)		273		15		81

				Change YTY %										-0.2%		4.2%		0.2%		1.2%

				Total State Support 								19,972,110		19,850,282		20,192,615		19,889,417		19,565,332

				Change YTY										(121,828)		342,333		(303,198)		(324,085)



		Assessed Value

				Assessed Value 								2,280,877,371		2,342,052,487		2,378,661,112		2,460,642,572		2,535,758,223

				Change YTY										61,175,116		36,608,625		81,981,460		75,115,651

				Change YTY %										2.68%		1.56%		3.45%		3.05%



		Operations Fund Max Levy

				Prior Year Max Levy 																6,476,417

				AVGQ														3.40%		3.50%

				Maximum Operations Fund Levy														6,476,417		6,703,092

				Change YTY																226,675



				Certified Levy 														6,476,411		6,702,009

				Difference Max vs. Actual														(6)		(1,083)



				Certified Tax Rate 														0.2632		0.2643

				Difference YTY																0.0011



		Tax Rate 

				Operations Fund								0.2626		0.2610		0.2632		0.2632		0.2643

				Debt Service Fund								0.2099		0.1416		0.2719		0.2507		0.2790

				Total Tax Rate 								0.4725		0.4026		0.5351		0.5139		0.5433



		Tax Levy

				Operation Fund Levy 								5,989,584		6,112,757		6,260,636		6,476,411		6,702,009

				Debt Service Fund Levy 								4,787,562		3,316,346		6,467,580		6,168,831		7,074,765

				Total Tax Levy 								10,777,146		9,429,103		12,728,216		12,645,242		13,776,774





		Wawasee Community Schools  
General / Eduction Fund Cash Flow  



												2016		2017		2018		2019		2020



						January 1 Cash Balance 						1,509,339		1,483,493		1,399,586		-		1,229,468



						Revenue 

										State Support 		19,961,597		19,841,171		20,183,064		19,881,543		19,517,246

										Other 		626,548		505,767		560,403		635,724		349,214

										Fund Transfer 		10,513		9,111		9,551		1,545,570		12,713

										Temporary Loan		960,758		944,823		1,002,348		916,508		901,765

								Total				21,559,416		21,300,872		21,755,366		22,979,344		20,780,938

								Change YTY						(258,544)		454,495		1,223,978		(2,198,407)

								Change YTY %						-1.2%		2.1%		5.6%		-9.6%



						Expenses

										Instruction 		14,891,387		14,266,594		14,349,327		15,125,016		14,474,614

										Support Services 		5,207,729		5,624,417		5,353,031		2,741,657		2,675,934

										Community Services 		525,389		548,945		562,559		101,696		157,466

										Debt Services 		960,758		944,823		1,002,348		916,508		901,765

										Non-Programmed Charges 		-		-		350,000		2,865,000		2,000,000

										Adjustment 		-		-		-		-		-

								Total Expenses 				21,585,262		21,384,778		21,617,264		21,749,877		20,209,778



								Total Expenses (less loans & transfers)				20,624,504		20,439,955		20,614,916		20,833,369		19,308,013

								Change YTY

								Change YTY %



						December 31 Cash Balance 						1,483,493		1,399,586		1,537,688		1,229,468		1,800,627

						Cash Balance % of Expenditures 						7.2%		6.8%		7.5%		5.9%		9.3%

						Net Income 						934,912		860,916		1,140,450		2,145,976		1,472,924



		2018 - $1,250,000 transfer to Rainy Day



		Wawasee Community Schools
Operations Fund Cash Flow



												2016		2017		2018		2019		2020



						January 1 Cash Balance 						2,860,098		2,769,519		2,749,484		-		3,404,055



						Revenue

										Property Tax 		6,163,835		6,226,975		6,269,947		6,559,076		6,633,456

										Miscellaneous 		946,409		1,140,649		2,381,072		7,722,297		9,633,466

										Fund Transfer		407		-		-		6,321,911		2,000,000

								Total 				7,110,244		7,367,624		8,651,020		14,281,374		16,266,922

								Change YTY						257,380		1,283,395		5,630,354		1,985,548



						Expenses 

								Capital Projects 

										Support Services 		4,420,827		4,214,672		4,402,220		4,534,287		4,602,301

										Facilites, Acquisition & Construction 		1,600,494		1,683,905		1,516,373		1,561,864		1,585,292

								Total				6,021,322		5,898,577		5,918,593		6,096,151		6,187,593



								Transportation 

										Instruction		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

										Support Services 		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

										Fund Transfer 		-		-		-		-		-

								Total 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



								Bus Replacement 

										Purchase of School Buses 		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		350,000		355,250

								Total				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		350,000		355,250



								Total Expenses 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



								Total Expenses (less transfers)				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								Change YTY						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								Change YTY %						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		1.5%



						December 31 Cash Balance 						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Net Income 						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!





		Wawasee Community Schools
All Funds Combined Cash Flow 



												2016		2017		2018		2019		2020



						January 1 Cash Balance 						4,369,437		4,253,012		4,149,071		-		4,633,523



						Revenue

										General Fund 		21,548,903		21,291,761		21,745,815		21,433,774		20,768,225

										Operations Fund 		7,110,244		7,367,624		8,651,020		14,281,374		16,266,922

										Fund Transfer 		10,920		9,111		9,551		7,867,482		2,012,713

								Total 				28,670,067		28,668,496		30,406,386		43,582,629		39,047,859

								Change YTY						(1,571)		1,737,890		13,176,243		(4,534,770)

								Change YTY %						-0.0%		6.1%		43.3%		-10.4%



						Expenses 

										General Fund 		20,624,504		21,384,778		21,617,264		21,749,877		20,209,778

										Operations Fund		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

										Fund Transfers 		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Total Expenses 						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								Change YTY						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								Change YTY %						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



						Total Expenses (less transfers)						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Change YTY								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Change YTY %								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



						December 31 Cash Balance 						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Net Income 						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		2018 - $1,250,000 transfer General Fund to Rainy Day



		Wawasee Community Schools
Rainy Day Fund Cash Flow 



												2016		2017		2018		2019		2020



						January 1 Cash Balance 						3,073,763		3,812,486		4,132,173		ERROR:#REF!		ERROR:#REF!



						Revenue

										Local Option Income Tax		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-		-

										Other Overpayments & Reimbursements 		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-		-

										Fund Transfers		700,000		1,000,000		500,000		-		-

								Total 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-		-



						Expenses 

										Support Services		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-		-

										Facilities Acquisition & Construction - Total 		1,564,406		2,302,688		978,428		-		-

										Fund Transfers 		-		-		-		-		-

						Total Expenses 						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-		-

								Change YTY						ERROR:#REF!		ERROR:#REF!		-		-

								Change YTY %						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0.0%



						Total Expenses (less transfers)						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-		-



						December 31 Cash Balance 						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



































Cash Flow-Scenario 1

		Wawasee Community Schools 
Financial Review Scenario 1



												2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

												Actual 		Actual		Actual 		Actual 		Actual 		Projected 		Projected 		Projected 		Projected 		Projected 

		State Support

				Fall ADM								3,040		3,027		2,956		2,905		2,824		2,824		2,824		2,889		2,889		2,889

				State Support per ADM								6,571		6,558		6,831		6,846		6,927		6,934		6,934		6,934		6,934		6,934

				Change YTY										(13)		273		15		81		7		-		-		-		-

				Change YTY %										-0.2%		4.2%		0.2%		1.2%		0.1%		0.0%		0.0%		0.0%		0.0%

				Total State Support 								19,972,110		19,850,282		20,192,615		19,889,417		19,565,332		19,582,658		19,582,658		20,033,392		20,033,392		20,033,392



		Assessed Value

				Assessed Value 								2,280,877,371		2,342,052,487		2,378,661,112		2,460,642,572		2,535,758,223		2,566,159,246		2,617,482,431		2,669,832,080		2,723,228,721		2,777,693,296

				Change YTY										61,175,116		36,608,625		81,981,460		75,115,651		30,401,023		51,323,185		52,349,649		53,396,642		54,464,574

				Change YTY %										2.68%		1.56%		3.45%		3.05%		1.20%		2.00%		2.00%		2.00%		2.00%



		Operations Fund Max Levy

				Prior Year Max Levy 																6,476,417		6,703,092		6,984,621		7,229,083		7,482,101		7,743,975

				AVGQ														3.40%		3.50%		4.20%		3.50%		3.50%		3.50%		3.50%

				Maximum Operations Fund Levy														6,476,417		6,703,092		6,984,621		7,229,083		7,482,101		7,743,975		8,015,014

				Change YTY																226,675		281,530		244,462		253,018		261,874		271,039



				Certified Levy 														6,476,411		6,702,009		6,984,621		7,229,083		7,482,101		7,743,975		8,015,014

				Difference Max vs. Actual														(6)		(1,083)		-		-		-		-		-



				Certified Tax Rate 														0.2632		0.2643		0.2722		0.2762		0.2802		0.2844		0.2885

				Difference YTY																0.0011		0.0079		0.0040		0.0041		0.0041		0.0042



		Tax Rate 

				Operations Fund								0.2626		0.2610		0.2632		0.2632		0.2643		0.2722		0.2762		0.2802		0.2844		0.2885

				Debt Service Fund								0.2099		0.1416		0.2719		0.2507		0.2790		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Total Tax Rate 								0.4725		0.4026		0.5351		0.5139		0.5433		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		Tax Levy

				Operation Fund Levy 								5,989,584		6,112,757		6,260,636		6,476,411		6,702,009		6,984,621		7,229,083		7,482,101		7,743,975		8,015,014

				Debt Service Fund Levy 								4,787,562		3,316,346		6,467,580		6,168,831		7,074,765		6,339,818		7,055,031		6,294,385		6,650,568		6,590,895

				Total Tax Levy 								10,777,146		9,429,103		12,728,216		12,645,242		13,776,774		13,324,439		14,284,114		13,776,486		14,394,542		14,605,909





		Wawasee Community Schools  
General / Eduction Fund Cash Flow  



												2016		2017		2018		2019		2020		2021		2022		2023		2024		2025



						Spring Enrollment						3,103		3,046		3,018		2,930		2,858		2774		2772

						Fall Enrollment						3,040		3,027		2,956		2,905		2,824		2835		2750



						January 1 Cash Balance 						1,509,339		1,483,493		1,399,586		-		1,229,468		1,800,627		1,791,165		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



						Revenue 

										State Support 		19,961,597		19,841,171		20,183,064		19,881,543		19,517,246		19,966,345		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

										Other 		626,548		505,767		560,403		635,724		349,214		525,001		150,000		150,000		150,000		150,000

										Fund Transfer 		10,513		9,111		9,551		1,545,570		12,713		11,843		-		-		-		-

										Other 		-		-		-		-		-		1,479,688		-		-		-		-

										Temporary Loan		960,758		944,823		1,002,348		916,508		901,765		-

								Total				21,559,416		21,300,872		21,755,366		22,979,344		20,780,938		21,982,878		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								Change YTY						(258,544)		454,495		1,223,978		(2,198,407)		1,201,940		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								Change YTY %						-1.2%		2.1%		5.6%		-9.6%		5.8%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



						Expenses

										Instruction 		14,891,387		14,266,594		14,349,327		15,125,016		14,474,614		16,209,981		16,453,131		16,699,928		16,950,427		17,204,683

										Support Services 		5,207,729		5,624,417		5,353,031		2,741,657		2,675,934		2,813,107		2,855,303		2,898,133		2,941,605		2,985,729

										Community Services 		525,389		548,945		562,559		101,696		157,466		318,252		323,026		327,871		332,789		337,781

										Debt Services 		960,758		944,823		1,002,348		916,508		901,765

										Non-Programmed Charges 		-		-		350,000		2,865,000		2,000,000		2,651,000		-		-		-		-

										Adjustment 		-		-		-		-		-		-		-		-		-		-

								Total Expenses 				21,585,262		21,384,778		21,617,264		21,749,877		20,209,778		21,992,340		19,631,460		19,925,932		20,224,821		20,528,193



								Total Expenses (less loans & transfers)				20,624,504		20,439,955		20,614,916		20,833,369		19,308,013		19,341,340		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								Change YTY						(184,549)		174,961		218,452		(1,525,355)		33,327		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								Change YTY %						-0.9%		0.9%		1.1%		-7.3%		0.2%		1.5%		1.5%		1.5%		1.5%



						December 31 Cash Balance 						1,483,493		1,399,586		1,537,688		1,229,468		1,800,627		1,791,165		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Cash Balance % of Expenditures 						7.2%		6.8%		7.5%		5.9%		9.3%		9.3%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Target Cash Balance %						10.0%		10.0%		10.0%		10.0%		10.0%		10.0%

						Net Income 						934,912		860,916		1,140,450		2,145,976		1,472,924		2,641,538		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		2018 - $1,250,000 transfer to Rainy Day



		Wawasee Community Schools
Operations Fund Cash Flow



												2016		2017		2018		2019		2020		2021		2022		2023		2024		2025



						January 1 Cash Balance 						2,860,098		2,769,519		2,749,484		-		3,404,055		4,451,254		5,455,446		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



						Revenue

										Property Tax 		6,163,835		6,226,975		6,269,947		6,559,076		6,633,456		7,182,295		7,229,083		7,482,101		7,743,975		8,015,014

										Miscellaneous 		946,002		1,140,649		2,381,072		1,400,386		7,633,466		1,539,741		150,000		150,000		150,000		150,000

										Fund Transfer		407		-		-		6,321,911		2,000,000		1,400,000		-		-		-		-

								Total 				7,110,244		7,367,624		8,651,020		14,281,374		16,266,922		10,122,036		7,379,083		7,632,101		7,893,975		8,165,014

								Change YTY						257,380		1,283,395		5,630,354		1,985,548		(6,144,885)		(2,742,953)		253,018		261,874		271,039



						Expenses 

										Support Services 		4,420,827		4,214,672		4,402,220		9,324,394		6,744,559		6,870,173		6,973,225		7,077,824		7,183,991		7,291,751

										Community Services 		-		-		-		484,707		448,963		338,403		343,479		348,631		353,861		359,169

										Facilities Acquisition & Construction		1,600,494		1,683,905		1,516,373		901,226		393,981		309,268

										Temporay Loans 		403,392		413,902		-		1,750		5,336,592		-

										Fund Transfers		776,109		1,075,180		2,025,000		165,242		2,295,629		1,600,000

								Total				7,200,823		7,387,659		7,943,593		10,877,318		15,219,723		9,117,844		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



								Total Expenses 				7,200,823		7,387,659		7,943,593		10,877,318		15,219,723		9,117,844		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



								Total Expenses (less loans & transfers)				6,021,322		5,898,577		5,918,593		10,710,326		7,587,502		7,517,844		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								Change YTY						(122,745)		20,016		4,791,733		(3,122,824)		(69,658)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								Change YTY %						-2.0%		0.3%		81.0%		1.5%		101.5%		1.5%		1.5%		1.5%		1.5%



						December 31 Cash Balance 						2,769,519		2,749,484		3,456,911		3,404,055		4,451,254		5,455,446		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Cash Balance % of Expenditures 						46.0%		46.6%		58.4%		31.8%		58.7%		72.6%

						Target Cash Balance %						30.0%		30.0%		30.0%		30.0%		30.0%		30.0%

						Net Income 						1,088,922		1,469,047		2,732,426		3,571,047		8,679,420		2,604,192		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		Wawasee Community Schools
Rainy Day Fund Cash Flow 



												2016		2017		2018		2019		2020		2021		2022		2023		2024		2025



						January 1 Cash Balance 						3,073,763		3,812,486		4,132,173		3,182,243		2,919,006		2,480,879		2,711,910		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



						Revenue

										Other 		-		-		-		-		-		44,865		-		-		-		-

										Revenue from Federal Sources		1,603,129		1,622,375		519,847		19,000		-		-		-		-		-		-

										Fund Transfers		700,000		1,000,000		500,000		-		360,264		500,000		-		-		-		-

										Disposal of Personal Property 		-		-		8,650		-		-		-		-		-		-		-

								Total 				2,303,129		2,622,375		1,028,497		19,000		360,264		544,865		-		-		-		-



						Expenses 

										Other Facilities Acquisition & Construction 		1,564,406		2,302,688		978,428		282,237		798,390		313,835		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

										Fund Transfers 		-		-		1,000,000		-		-		-		-		-		-		-

						Total Expenses 						1,564,406		2,302,688		978,428		282,237		798,390		313,835		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								Change YTY						738,282		(1,324,260)		(696,190)		516,153		(484,556)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								Change YTY %						47.2%		-57.5%		-71.2%		182.9%		0.0%		0.0%		0.0%		0.0%		0.0%



						Total Expenses (less transfers)						1,564,406		2,302,688		(21,572)		282,237		798,390		313,835		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



						December 31 Cash Balance 						3,812,486		4,132,173		4,182,243		2,919,006		2,480,879		2,711,910		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		Wawasee Community Schools
All Funds Combined Cash Balance



												2016		2017		2018		2019		2020		2021		2022		2023		2024		2025



						January 1 Cash Balances



										General Fund 		1,509,339		1,483,493		1,399,586		-		1,229,468		1,800,627		1,791,165		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

										Operations Fund 		2,860,098		2,769,519		2,749,484		-		3,404,055		4,451,254		5,455,446		7,632,101		7,893,975		8,165,014

										Rainy Day Fund		3,073,763		3,812,486		4,132,173		3,182,243		2,919,006		2,480,879		2,711,910		-		-		-

										Total		7,443,200		8,065,499		8,281,244		3,182,243		7,552,529		8,732,760



						December 31 Cash Balances

										General Fund 		1,483,493		1,399,586		1,537,688		1,229,468		1,800,627		1,791,165		19,631,460		19,925,932		20,224,821		20,528,193

										Operations Fund		2,769,519		2,749,484		3,456,911		3,404,055		4,451,254		5,455,446		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

										Rainy Day Fund		3,812,486		4,132,173		4,182,243		2,919,006		2,480,879		2,711,910		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

										Total		8,065,499		8,281,244		9,176,842		7,552,529		8,732,760		9,958,521

						Change YTY								215,746		895,598		(1,624,314)		1,180,232		1,225,761		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Change YTY %								2.7%		10.8%		-17.7%		15.6%		14.0%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		2018 - $1,250,000 transfer General Fund to Rainy Day





































General-Program  

		Wawasee Community Schools
General / Education Fund Report - Program  

										General Fund						Education Fund 

										2016		2017		2018		2019		2020



		January 1 Cash 								1,509,339		1,483,493		1,399,586		-		1,229,468



		Revenue 

				1323		Payments by Area Vocational Members				40,345		14,795		13,373		42,421		114,689

				1510		Interest on Investments 				64,142		94,440		183,504		354,419		82,088

				1741		Student & Adult Fees				100,595		55,492		62,857		63,225		54,454

				1742		Other Fees				3,333		681		939		-		-

				1760		Reciepts from ECA				19,197		17,964		17,372		10,325		9,881

				1910		Rentals				9,142		9,826		6,901		12,941		-

				1951		Misc. Revenue from Other School Corps.				16,064		12,199		24,587		28,076		22,829

				1990		Miscellaneous				-		-		-		2,007		-

				1994		Other Over Payments/Reimbursements 				45,578		425		11,887		482		1,900

				1997		Indirect Costs from Federal Government				-		-		2,438		-		-

				2920		Congressional Interest 				190		190		190		1,114		104

				3111		Basic Grant				19,961,597		19,841,171		20,183,064		19,881,543		19,517,246				(120,426)		341,893		(301,521)		(364,296)		(444,351)

				3114		Summer School Grant 				24,045		31,734		26,466		34,406		47,889												-2.23%

				3115		Evening & Part Time School				-		-		-		-		10,539

				5200		Fund Transfer 				10,513		9,111		9,551		1,545,570		12,713

				5430		Temporary Loan Principal				960,758		944,823		1,002,348		916,508		901,765

				6410		Insurance (Claims for Losses)				-		5,523		-		-		-

				66000		Other 				303,918		262,500		209,888		86,308		4,840

		TOTAL REVENUE								21,559,416		21,300,872		21,755,366		22,979,344		20,780,938

		TOTAL REVENUE - Less Loans & Transfers								20,588,145		20,346,938		20,743,467		20,517,266		19,866,460				(241,208)		396,530		(226,201)		(650,806)



		Expenses 								2016		2017		2018		2019		2020

		Instruction 

				11050		Full Day Kindergarten 				527,269		654,194		513,150		-

				11100		Elementary				5,261,902		4,915,811		4,930,856		5,583,883		5,293,670

				11200		Middle School 				3,262,608		3,104,744		3,043,008		3,105,553		2,878,111

				11300		High School 				3,262,770		2,982,953		3,041,559		3,542,723		3,430,011

				11355		Academic Honors 				89,200		70,800		134,800		84,000		43,630

				11410		Agriculture				116,981		146,875		151,733		172,703		192,973

				11430		Distributive Education 				53,159		331		729		331		96

				11435		Architecture & Construction				-		-		-		354,068		375,492

				11450		Human Services				-		-		-		114,975		120,773

				11460		Occupational Home Economics				104,448		108,421		110,738		-		-

				11465		Marketing, Sales & Services				-		-		-		202,846		176,427

				11470		Business Ed.				219,113		234,762		212,296		-		-

				11480		Industrial Education 				265,687		287,039		357,956		896		3,998

				11590		Other Vocational 				99,585		89,389		92,235		99,677		111,795

				12110		Gifted & Talented 				4,054		3,872		3,488		16,907		1,087

				12210		Mild Mental Disabilities				1,153,962		1,165,726		1,254,417		1,329,183		1,364,258

				12350		Homebound				8,169		12,286		16,455		13,636		18,964

				12510		Communication Disorders				178,310		163,857		151,008		163,705		195,143

				12810		Special Ed. Preschool 				148,092		118,657		128,238		154,630		127,723

				12900		Other Special Programs 				-		-		19,322		25,041		27,705

				13100		Adult Education - Instruction 				403		758				939		-

				13600		Special Interest Programs 				4,063		2,662		4,972		6,317		7,680

				14100		Summer School - Elementary 				17,918		26,081		21,025		17,319		29,590

				14200		Middle/Junior High Summer School				-		2,331		-		-

				14300		Summer School - High School				53,679		42,183		54,803		64,028		60,538

				16100		Remediation Testing				14,414		16,594		12,982		3,176		2,313

				17100		Transfer Tuition				45,601		116,269		93,558		68,483		12,637

		Instruction - Total 								14,891,387		14,266,594		14,349,327		15,125,016		14,474,614



		Support Services 

				21220		Counseling Services 				448,662		469,082		491,606		513,077		567,262

				21320		Medical Services				143,858		149,518		161,629		184,639		192,531

				22120		Instruction & Curriculum Develop. 				161,614		157,424		185,309		188,484		129,640

				22190		Other Improvement of Instruction				2,688		1,528		1,420		606		1,933

				22220		Library 				225,224		204,160		214,845		230,600		224,417

				22230		Audio Visual 				10,889		5,960		4,876		9,226		4,113

				22370		Instructional Computer Hardware, Software, Support				-		-		-		44,069		49,853

				22380		Professional Development - Instruction Tech Personnel				-		-		-		162		3,763

				23110		Board of Education 				46,646		42,623		45,326		-		-

				23150		Legal Services				7,333		8,485		9,710		-		-

				23160		School Promotion Expenses				6,891		2,764		938		-		-

				23210		Office of the Superintendent 				257,478		288,286		294,494		-		-

				23290		Other Executive Admin. Services				981		-		-		-		-

				24100		Office of the Principal				1,251,966		1,276,628		1,303,551		1,455,087		1,391,650

				24900		Other Support Services - School Admin.				287,746		312,007		255,074		115,709		110,772

				25110		Office of the Business Manager				182,273		203,877		167,521		-		-

				25160		Financial Accounting 				277,733		323,463		341,026		-		-

				25191		Refund of Revenue				2,027		120		-		-		-

				25195		Bank Account Service Charge				8,102		9,201		7,994		-		-

				25600		Public Information Services				29,641		31,994		27,790		-		-

				25750		Health Services 				8,316		6,397		6,133		-		-

				26200		Maintenance of Buildings 				1,424,354		1,712,566		1,517,271		-		-

				26300		Maintenance of Grounds				63,274		80,623		80,367		-		-

				26700		Insurance				360,032		337,711		236,149		-		-

		Support Services - Total  								5,207,729		5,624,417		5,353,031		2,741,657		2,675,934



		Community Services 

				33200		Community Recreation 				14,739		15,427		19,088		-		-

				33400		Athletic Coaches				510,649		533,518		410,155		101,696		157,466

				33990		Other 				-		-		133,315		-		-

		Community Services - Total								525,389		548,945		562,559		101,696		157,466



		Debt Services

				51200		Temporary Loan Principal				960,758		944,823		1,002,348		916,508		901,765

		Debt Services - Total 								960,758		944,823		1,002,348		916,508		901,765



		Non-Programmed Charges 

				60100		Transfers				-		-		350,000		2,865,000		2,000,000

		Non-Programmed Charges - Total 								-		-		350,000		2,865,000		2,000,000



		TOTAL EXPENSES  								21,585,262		21,384,778		21,617,264		21,749,877		20,209,778

		TOTAL EXPENSES - Less Loans 								20,624,504		20,439,955		20,614,916		20,833,369		19,308,013



		December 31 Cash								1,483,493		1,399,586		1,537,688		1,229,468		1,800,627



		Source: DOE Form 9 & School



		Wawasee Community Schools 
General/Education Fund Summary 

										General Fund						Education Fund 

										2016		2017		2018		2019		2020



		FALL ADM								3,040		3,027		2,956		2,930		2,905



		Cash 

				January 1						1,509,339		1,483,493		1,399,586		-		1,229,468

				December 31						1,483,493		1,399,586		1,537,688		1,229,468		1,800,627

				Dec. Balance - Change 								(83,907)		138,102		(308,221)		571,159

				Dec. Balance - % of Expenses						7.2%		6.8%		7.5%		5.9%		ERROR:#DIV/0!

				10% Balance 						2,062,450		2,043,996		2,061,492		2,083,337		-





		Revenue 

				Total - Less Loans & Transfers						20,588,145		20,346,938		20,743,467		20,517,266		19,866,460

						Change						(241,208)		396,530		(226,201)		(650,806)

						Change %						-1.2%		1.9%		-1.1%		-3.2%

						Per Student 				6,773		6,722		7,017		7,002		6,838



		Expenses 

				Total - Less Loans						20,624,504		20,439,955		20,614,916		20,833,369

						Change						(184,549)		174,961		218,452

						Change %						-0.9%		0.9%		1.1%

						Per Student 				6,785		6,752		6,974		7,110



		Net Per Student								-12		-31		43		-108



				Instruction 						14,891,387		14,266,594		14,349,327		15,125,016

						% of Expenses 				72.2%		69.8%		69.6%		72.6%



				Support Services 						5,207,729		5,624,417		5,353,031		2,741,657

						% of Expenses 				25.3%		27.5%		26.0%		13.2%



				Community Services 						525,389		548,945		562,559		101,696

						% of Expenses 				2.5%		2.7%		2.7%		0.5%





		Source: DOE Form 9 & School





































































































































































































































































































































































































































































































































































































Operations-Program

		Wawasee Community Schools 
Operations Fund - Program 

										2016		2017		2018		2019		2020

		January 1 Cash 								2,860,098		2,769,519		2,749,484		-		3,404,055

		Revenue 

				1110		Property Taxes				6,163,835		6,226,975		6,269,947		6,559,076		6,633,456

				1211		License Excise Tax				434,824		508,549		481,506		512,125		483,281

				1212		Commercial Vehicle Excise Tax				17,558		19,150		14,614		18,524		16,354

				1231		Financial Institution Tax				26,992		27,320		20,317		27,620		27,841

				1741		Student & Adult Fees				-		-		-		-		12,025

				1742		Other Fees				-		590		1,132		2,447		963

				1750		Revenue from Enterprise Activities				-		-		-		257		11,207

				1910		Rentals				2,894		2,574		5,348		47,370		6,878

				1994		Other Overpayments & Reimbursements 				-		24,853		1,237,853		13,501		311,517

				1996		Refund of Tax Paid on Gas 				-		-		13,546		-		-

				5200		Fund Transfer 				407		-		-		6,321,911		2,000,000

				5320		Disposal of Personal Property				15,784		-		10,250		15,200		-

				5480		Energy Savings 				-		1,130				-		-

				5430		Temporary Loan Principal				403,392		412,822		-		-		5,336,592

				6410		Insurance Claims/Losses				21,114		46,900		34,097		4,073		713

				6000		Other				894		91,937		-		-		1,426,095

				6600		Other 				22,550		4,825		562,409		759,269		-

		TOTAL REVENUE								7,110,244		7,367,624		8,651,020		14,281,374		16,266,922

		TOTAL REVENUE - Less Loans & Transfers								6,706,446		6,954,802		8,651,020		7,959,462		8,930,330



		Expenses 								2016		2017		2018		2019		2020

		Support Services

				23110		Board of Education - Service Area Direction 				-		-		-		71,525		51,735

				23150		Legal Services 				-		-		-		29,979		7,750

				23160		Promotion Expenses 				-		-		-		3,226		2,076

				23210		Office of the Superintendent 				-		3,704		-		301,197		357,075

				23290		Other Executive Administration Services 				-		-		-		-		28,023

				25110		Office of the Business Manager				-		-		-		197,057		91,961

				25160		Financial Accounting				-		-		-		385,283		471,148

				25195		Bank Account Service Charge				-		-		-		9,301		8,439

				25600		Public Information Services 				-		-		-		36,870		11,326

				25750		Health Services 				-		-		-		8,802		4,738

				25810		Technology Supervision & Administration 				480,554		535,476		603,564		677,373		298,828

				25840		Systems Operations				-		-		-		4,634		16,001

				25850		Network Support				233,175		209,100		246,892		1,443,062		259,076

				25860		Operational Computer Hardware, Software, Support 				-		-		-		209,491		203,683

				25870		Professional Development - Instruction Tech Personnel				-		-		-		13,082		5,626

				26200		Maintenance of Buildings 				807,127		657,791		964,354		2,594,970		2,189,549

				26300		Maintenance of Grounds 				-		-		-		94,010		93,112

				26400		Maintenance of Equipment				-		-		-		58,809		18,473

				26400		Oper. & Maint. Of Plant - Maint. Of Equip.				283,739		158,521		146,625				-

				26600		Security Services				-		-		-		530		-

				26700		Insurance				16,102		4,097		18,323		424,502		454,088

				26800		Other Operating & Maintenance of Plant				-		-		-		310,054		296,017

				27010		Direction - Student Transportation 				257,757		244,396		169,500		173,144		165,476

				27100		Vehicle Operation				964,492		927,171		1,022,925		1,046,397		919,142

				27300		Vehicle Service & Maintenance				788,821		729,073		700,129		644,609		441,976

				27400		Purchase of School Buses				456,616		610,038		469,175		535,856		305,040

				27500		Insurance on Buses				100,194		100,159		10,054		-		-

				27700		Contracted Transportation Services				-		-		-		-		-

				27900		Other Transportation Services				32,250		35,145		50,678		50,630		44,202

		Support Services - Total 								4,420,827		4,214,672		4,402,220		9,324,394		6,744,559



		Community Services

				31900		Other Food Services				-		-		-		24,601		7,844

				33200		Community Recreation				-		-		-		18,467		4,563

				33990		Other				-		-		-		441,639		436,556

		Community Services - Total 								-		-		-		484,707		448,963



		Facilities Acquisition & Construction

				41000		Land Acquisition & Development				9,765		333		10,211		1,077		-

				43000		Professional Services				36,369		29,778		39,839		5,054		17,827

				44000		Educational Spec. Development 				579		213		-		-		-

				45100		Building Acq. Const. & Improv.				765,197		803,509		651,701		590,410		331,771

				45500		Rent of Buildings, Facilities, Equipment				191,426		171,757		160,533		4,430		-

				47000		Purchase of Mobile or Fixed Equipment				386,353		538,454		538,012		55,708		23,970

				49000		Other Facilities Acquisition & Construction				210,806		139,861		116,078		244,547		20,414

		Facilities Acquisition & Construction - Total 								1,600,494		1,683,905		1,516,373		901,226		393,981



		Debt Services

				51200		Temporary Loan Principal				403,392		412,822		-		-		5,336,592

				53100		Building - Principal				-		1,080		-		1,750		-

		Debt Services - Total 								403,392		413,902		-		1,750		5,336,592



		Non-Programmed Charges

				60100		Fund Transfers 				776,109		1,075,180		2,025,000		165,242		2,295,629

		Non-Programmed Charges - Total								776,109		1,075,180		2,025,000		165,242		2,295,629



		TOTAL EXPENSES  								7,200,823		7,387,659		7,943,593		10,877,318		15,219,723

		TOTAL EXPENSES - Less Loans & Transfers								6,021,322		5,898,577		5,918,593		10,710,326		7,587,502



		December 31 Cash								2,769,519		2,749,484		3,456,911		3,404,055		4,451,254



		Source: DOE Form 9



		Wawasee Community Schools 
Operations Fund - Program 

										2016		2017		2018		2019		2020

		Cash 

				January 1						2,860,098		2,769,519		2,749,484		-

				December 31						2,769,519		2,749,484		3,456,911		3,404,055

				Change 								(20,035)		707,426		(52,856)

				December Balance % of Expenses						46.0%		46.6%		58.4%		31.8%



		Revenue

				Total - Less Loans & Transfers 						6,706,446		6,954,802		8,651,020		7,959,462

				Change								248,357		1,696,217		(691,557)

				Change %								3.7%		24.4%		-8.0%



		Expenses 

				Total - Less Loans & Transfers 						6,021,322		5,898,577		5,918,593		10,710,326

				Change								(122,745)		20,016		4,791,733

				Change %								-2.0%		0.3%		81.0%



				Capital Projects 						6,021,322		5,898,577		5,918,593		10,225,620

				% of Expenses 						100.0%		100.0%		100.0%		95.5%



				Transportation						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				% of Expenses 						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				Bus Replacement 						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				% of Expenses 						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		Source: DOE Form 9





































































































































































































































































































































































































































































































































































































Rainy Day-Program 

		Wawasee Community Schools 
Rainy Day Fund - Program 

								2016		2017		2018		2019		2020

		January 1 Cash 						3,073,763		3,812,486		4,132,173		3,182,243		2,919,006

		Revenue 

				4990		Revenue from Federal Sources		1,603,129		1,622,375		519,847		19,000		-

				5200		Fund Transfers		700,000		1,000,000		500,000		-		360,264

				5320		Disposal of Personal Property 		-		-		8,650		-		-

		TOTAL REVENUE						2,303,129		2,622,375		1,028,497		19,000		360,264



		Expenses 

		Facilities Acquisition & Construction

				49000		Other Facilities Acquisition & Construction 		1,564,406		2,302,688		978,428		282,237		798,390

		Facilities Acquisition & Construction - Total 						1,564,406		2,302,688		978,428		282,237		798,390



		Non-Programmed Charges 

				60100		Fund Transfer 		-		-		1,000,000		-		-

		Non-Programmed Charges - Total 						-		-		1,000,000		-		-



		TOTAL EXPENSES  						1,564,406		2,302,688		1,978,428		282,237		798,390



		December 31 Cash						3,812,486		4,132,173		3,182,243		2,919,006		2,480,879



		Source: DOE Form 9



		Wawasee Community Schools 
Rainy Day Fund - Program 

								2016		2017		2018

		Cash 

				January 1				3,073,763		3,812,486		4,132,173

				December 31				3,812,486		4,132,173		3,182,243

				Change						319,687		(949,930)



		Revenue 

				Total				2,303,129		2,622,375		1,028,497

				Change						319,246		(1,593,878)



		Expenses 

				Total				1,564,406		2,302,688		1,978,428

				Change						738,282		(324,260)

				Change %						47.2%		-14.1%



		Source: DOE Form 9





































































































































































































































































































































































































































































































































































































Debt Service 16 Line Statement

		Wawasee Community  Schools
Debt Service Fund - 16 Line Statement Analysis 

		DRAFT 11-18-20
For Internal Use Only 

								2017
Actual 		2018
Actual		2019
Actual		2020
Actual		2021
Projected		2022
Projected		2023
Projected		2024
Projected		2025
Projected		2026
Projected		2027
Projected		2028
Projected		2029
Projected		2030
Projected		2031
Projected		2032
Projected		2033
Projected		2034
Projected		2035
Projected

		4		Assessed Value 				2,342,052,487		2,378,661,112		2,460,642,572		2,535,758,223		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		5		AV Growth Rate 						1.56%		3.45%		3.05%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		6		Tax Cap Loss 						-0.4%		-1.5%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		ERROR:#REF!

		7

		8		16 Line Statement

		9				1 - Budget Estimate Jan - Dec 		5,306,914		6,379,862		7,107,310		7,879,408		7,484,205		6,989,491		7,154,691		7,742,666		7,045,416		7,144,941		6,512,241		5,398,641		5,398,641		5,399,641		5,458,641		5,397,641		5,489,641		5,383,641

		10				2 - Prior Year Jul-Dec		2,617,906		2,533,040		3,306,295		3,756,613		3,939,704		3,742,103		3,494,746		3,577,346		3,871,333		3,522,708		3,572,471		3,256,121		2,699,321		2,699,321		2,699,821		2,729,321		2,698,821		2,744,821

		11				3 - Additional Appropriations 		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		12				4 - Temporary Loans 		-		-		-		-		1,617,427		-		-		-		-		-		-		-		-		-		-		-		-		-

		13				5 - Total Expenses 		7,924,820		8,912,902		10,413,605		11,636,021		13,041,336		10,731,594		10,649,437		11,320,012		10,916,749		10,667,649		10,084,712		8,654,762		8,097,962		8,098,962		8,158,462		8,126,962		8,188,462		8,128,462

		14				6 - Cash June 30		3,841,936		2,008,987		2,713,196		2,937,044		4,975,554		2,875,315		2,906,605		2,854,890		2,370,674		2,044,696		1,992,515		1,775,105		1,575,484		1,565,486		1,564,324		1,538,979		1,519,465		1,490,609

		15				7 - Taxes Prior Dec		1,842,933		1,413,380		2,456,504		2,373,291		2,710,297		2,409,131		2,680,912		2,391,866		2,527,216		2,504,540		2,511,323		2,252,917		1,912,445		1,920,869		1,928,221		1,926,514		1,930,179		1,931,327

		16				8a - PY Misc Revenue Jul-Dec 		214,673		344,767		388,095		502,737		697,179		183,758		151,836		150,837		160,438		154,407		151,079		142,641		122,273		114,667		114,682		115,539		115,063		115,972

		17				8b - Jan-Dec: Federal 		240,000		240,000		460,000		460,000		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0		0

		18				8b - Jan-Dec: LET 		135,970		357,798		313,377		445,276		409,498		336,972		334,392		355,448		342,786		334,964		316,660		271,760		254,276		254,307		256,176		255,187		257,118		255,234		-

		19				8b - Jan-Dec: CVET		11,112		15,565		14,495		18,574		11,226		10,484		10,732		11,614		10,568		10,717		9,768		8,098		8,098		8,099		8,188		8,096		8,234		8,075		-

		20				8b - Jan-Dec: FIT		16,693		19,985		19,775		31,801		28,691		23,610		23,429		24,904		24,017		23,469		22,186		19,040		17,816		17,818		17,949		17,879		18,015		17,883		-

		21				9 - Total Funds 		6,303,317		4,400,482		6,365,442		6,768,723		8,832,446		5,839,270		6,107,906		5,789,560		5,435,699		5,072,793		5,003,532		4,469,561		3,890,392		3,881,247		3,889,538		3,862,194		3,848,072		3,819,100		-		-		-		-		-

		22				10 - Amount Required 		1,621,503		4,512,420		4,048,163		4,867,298		4,208,890		4,892,324		4,541,531		5,530,451		5,481,050		5,594,856		5,081,179		4,185,200		4,207,570		4,217,715		4,268,924		4,264,767		4,340,389		4,309,362

		23				11 - Max Operating Balance 		2,022,673		2,172,181		2,253,844		2,136,400		2,130,928		2,162,708		1,752,854		1,120,116		1,109,845		1,013,890		847,550		847,550		847,350		856,550		800,850		814,650		742,050		765,450		629,700		494,850

		24				11 - Actual Operating Balance		1,694,843		1,955,160		2,120,668		2,207,467		2,130,928		2,162,708		1,752,854		1,120,116		1,109,845		1,013,890		847,550		847,550		847,350		856,550		800,850		814,650		742,050		765,450		629,700		494,850

		25				12 - Total Required 		3,316,346		6,467,580		6,168,831		7,074,765		6,339,818		7,055,031		6,294,385		6,650,568		6,590,895		6,608,746		5,928,729		5,032,750		5,054,920		5,074,265		5,069,774		5,079,417		5,082,439		5,074,812

		26				13 - PTRC		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		27				14 - Amount Required 		3,316,346		6,467,580		6,168,831		7,074,765		6,339,818		7,055,031		6,294,385		6,650,568		6,590,895		6,608,746		5,928,729		5,032,750		5,054,920		5,074,265		5,069,774		5,079,417		5,082,439		5,074,812

		28				15 - Property Tax Levy 		3,316,346		6,467,580		6,168,831		7,074,765		6,339,818		7,055,031		6,294,385		6,650,568		6,590,895		6,608,746		5,928,729		5,032,750		5,054,920		5,074,265		5,069,774		5,079,417		5,082,439		5,074,812

		29				16 - Property Tax Rate 		0.1416		0.2719		0.2507		0.2790		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		31		Debt

		33				2013 GO Bonds (50%)		30,312		95,312		158,363		165,537		162,000		158,000		159,000		158,000		77,000		-		-		-		-		-		-		-		-		-		-		-		-		-

		34				2009 QSCB (50%)		214,736		213,833		213,899		214,450		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		35				2011 FMB (50%)		132,000		130,000		133,000		136,000		134,000		131,000		133,000		134,000		131,000		132,000		133,000		129,000		135,000		130,000		135,000		-		-		-		-		-		-		-

		36				2014 FMB (50%)		70,000		160,000		162,000		166,000		162,000		160,000		162,000		162,000		160,000		164,000		160,000		166,000		160,000		164,000		160,000		162,000		162,000		-		-		-		-		-

		37				2016 FMRB (50%)		2,214,000		2,672,500		2,790,000		2,938,000		2,910,000		2,831,000		2,846,000		1,423,000		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		38				2010A & 2010B (50%)		1,671,200		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		39				2015 FMB (15%)		539,000		1,613,000		1,477,000		1,325,000		1,352,000		1,443,000		1,429,000		2,692,000		2,691,000		2,693,000		2,688,000		2,689,000		2,689,000		2,691,000		2,691,000		2,690,000		2,694,000		2,692,000		1,343,000		-		-		-

		40				2016 FMB (15%)		33,000		66,000		66,000		66,000		66,000		66,000		66,000		232,000		566,000		733,000		366,000		-		-		-		-		-		-		-		-		-		-		-

		41				2017 FMB (15%)		-		900,000		900,000		870,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000		-		-

		42				2018 FMB (15%)		-		-		514,000		698,000		698,000		698,000		698,000		698,000		698,000		698,000		698,000		1,078,000		1,078,000		1,078,000		1,136,000		1,209,000		1,297,000		1,355,000		2,860,000		3,298,000		3,299,000		1,646,000

						2019 GO Bond (15%)		-		-		-		854,303		424,200		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						2020 FMB (15%)		-		-		-		-		229,887		165,850		325,050		907,025		1,385,775		1,388,300		1,130,600

		43				Fees		-		-		7,000		16,477		16,477		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000

		44				Textbooks		302,666		429,217		586,048		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641

		45				Temp Loan Interest		100,000		100,000		100,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		-

		46				Adjustment 		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		47				Total 		5,306,914		6,379,862		7,107,310		7,879,408		7,484,205		6,989,491		7,154,691		7,742,666		7,045,416		7,144,941		6,512,241		5,398,641		5,398,641		5,399,641		5,458,641		5,397,641		5,489,641		5,383,641		5,539,641		4,634,641		3,735,641		2,082,641

		48

		49		Cash Flow

		50				Prior June 30 Balance 		3,841,936		2,008,987		2,713,196		2,937,044		4,975,554		2,875,315		2,906,605		2,854,890		2,370,674		2,044,696		1,992,515		1,775,105		1,575,484		1,565,486		1,564,324		1,538,979		1,519,465		1,490,609

		51				Jul-Dec: Property Tax		1,987,965		1,468,344		2,482,776		2,468,897		2,710,297		2,409,131		2,680,912		2,391,866		2,527,216		2,504,540		2,511,323		2,252,917		1,912,445		1,920,869		1,928,221		1,926,514		1,930,179		1,931,327		1,928,429		0		0		0

		52				Jul-Dec: LET		191,580		167,527		271,991		266,106		267,166		245,699		202,183		200,635		213,269		205,672		200,979		189,996		163,056		152,566		152,584		153,705		153,112		154,271		153,140		0		0		0

		53				Jul-Dec : CVET		7,017		5,741		7,549		8,822		9,287		5,613		5,242		5,366		5,807		5,284		5,359		4,884		4,049		4,049		4,050		4,094		4,048		4,117		4,038		0		0		0

		54				Jul-Dec: FIT		10,542		7,486		10,841		15,900		15,901		14,345		11,805		11,714		12,452		12,008		11,734		11,093		9,520		8,908		8,909		8,974		8,940		9,007		8,941		0		0		0

		55				Jul-Dec: Federal 		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		56				Jul-Dec: Other 		0		29,713		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		57				Revenue Adjustments		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		58				Jul-Dec: Debt Service 		3,848,392		2,232,874		3,312,547		3,467,577		3,939,704		3,742,103		3,494,746		3,577,346		3,871,333		3,522,708		3,572,471		3,256,121		2,699,321		2,699,321		2,699,821		2,729,321		2,698,821		2,744,821		2,691,821		2,769,821		2,317,321		1,867,821		1,041,321

		59				Jul-Dec: Textbooks		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		60				Jan-June: Fees		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		61				Jul-Dec: Other 		0		0		0		293,024		0		0		0		0		0		0		0		0		0		0		0		0		0		0

						Jul-Dec: Temp Loan		0		0		0		0		1,617,427		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		62				Jul-Dec: Expense Adjustments 		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		63

		64				Jan Cash Balance 		2,190,648		1,454,924		2,173,806		1,936,168		2,421,073		1,808,001		2,312,001		1,887,127		1,258,084		1,249,492		1,149,440		977,875		965,234		952,557		958,267		902,947		916,922		844,511		-597,273		-2,769,821		-2,317,321

		65				Jan-June: Property Tax		2,251,932		4,011,076		3,795,540		4,364,468		3,930,687		4,374,119		3,902,518		4,123,352		4,086,355		4,097,422		3,675,812		3,120,305		3,134,050		3,146,044		3,143,260		3,149,239		3,151,112		3,146,383		0		0		0		0

		66				Jan-June: LET 		137,407		225,431		221,698		232,353		245,699		202,183		200,635		213,269		205,672		200,979		189,996		163,056		152,566		152,584		153,705		153,112		154,271		153,140		0		0		0		0		0

		67				Jan-June: CVET		5,741		7,549		8,823		9,022		5,613		5,242		5,366		5,807		5,284		5,359		4,884		4,049		4,049		4,050		4,094		4,048		4,117		4,038		0		0		0		0		0

		68				Jan-June: FIT		8,896		10,148		10,408		17,097		14,345		11,805		11,714		12,452		12,008		11,734		11,093		9,520		8,908		8,909		8,974		8,940		9,007		8,941		0		0		0		0		0

		69				Jan-June: Federal 		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		70				Jan - June: Other		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

						Jan-June: Temp Loan		0		0		0		1,617,427		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		71				Revenue Adjustments		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		72				Jan - June: Debt Service 		2,585,637		2,995,931		2,980,206		3,163,288		3,742,103		3,494,746		3,577,346		3,871,333		3,522,708		3,572,471		3,256,121		2,699,321		2,699,321		2,699,821		2,729,321		2,698,821		2,744,821		2,691,821		2,769,821

		73				Jan - June: Textbooks		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		74				Jan-June: Fees		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		75				Jan - June: Other		0		0		293,024		37,693		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		76				Jan - June: Expense Adjustments 		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		77				June 30 Cash Balance 		2,008,987		2,713,196		2,937,044		4,975,554		2,875,315		2,906,605		2,854,890		2,370,674		2,044,696		1,992,515		1,775,105		1,575,484		1,565,486		1,564,324		1,538,979		1,519,465		1,490,609		1,465,193		-3,367,093		-2,769,821		-2,317,321
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		3				ASSESSED VALUE

		4				Assessed Valuation		2,342,052,487		2,378,661,112		2,460,642,572		2,535,758,223		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		5				Assessed Value (PCT Growth/Decline)				1.56%		3.45%		3.05%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		6

		7		LEVY

		8				Certified Tax Levy		3,316,346		6,467,580		6,168,831		7,074,765		6,339,818		7,055,031		6,294,385		6,650,568		6,590,895		6,608,746		5,928,729		5,032,750		5,054,920		5,074,265		5,069,774		5,079,417		5,082,439

		9				Certified Tax Rate		0.1416		0.2719		0.2507		0.2790		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10				Circuit Breaker Impact		(403,930)		(26,272)		(95,607)		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		11				Circuit Breaker Impact (PCT)		-12.2%		-0.4%		-1.5%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

		12

		13		BUDGET

		14				JANUARY 1 CASH BALANCE 		2,190,648		1,454,924		2,173,806		1,936,168		2,421,073		1,808,001		2,312,001		1,887,127		1,258,084		1,249,492		1,149,440		977,875		965,234		952,557		958,267		902,947		916,922

		15

		16		REVENUE

		17				Net Levy 		3,720,276		6,493,852		6,264,438		7,074,765		6,339,818		7,055,031		6,294,385		6,650,568		6,590,895		6,608,746		5,928,729		5,032,750		5,054,920		5,074,265		5,069,774		5,079,417		5,082,439

		18				Federal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		19				License Excise Tax		304,934		497,422		487,803		499,519		491,398		404,366		401,271		426,538		411,343		401,957		379,992		326,111		305,131		305,169		307,411		306,224		308,541

		20				Commercial Vehicle Excise Tax		11,482		15,098		17,645		18,309		11,226		10,484		10,732		11,614		10,568		10,717		9,768		8,098		8,098		8,099		8,188		8,096		8,234

		21				Financial Institution Tax		16,381		20,988		26,308		32,997		28,691		23,610		23,429		24,904		24,017		23,469		22,186		19,040		17,816		17,818		17,949		17,879		18,015

						Temporary Loans		-		-		-		1,617,427		-		-		-		-		-		-		-		-		-		-		-		-		-

		22				Other		29,713		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		23				TOTAL REVENUE		4,082,787		7,027,359		6,796,194		9,243,017		6,871,133		7,493,491		6,729,816		7,113,624		7,036,823		7,044,889		6,340,676		5,386,000		5,385,964		5,405,351		5,403,321		5,411,617		5,417,229

		24

		25		EXPENDITURES

		26				2013 GO Bonds (50%)		30,312		95,312		158,363		165,537		162,000		158,000		159,000		158,000		77,000		-		-		-		-		-		-		-		-

		27				2009 QSCB (50%)		214,736		213,833		213,899		214,450		-		-		-		-		-		-		-		-		-		-		-		-		-

		28				2011 FMB (50%)		132,000		130,000		133,000		136,000		134,000		131,000		133,000		134,000		131,000		132,000		133,000		129,000		135,000		130,000		135,000		-		-

		29				2014 FMB (50%)		70,000		160,000		162,000		166,000		162,000		160,000		162,000		162,000		160,000		164,000		160,000		166,000		160,000		164,000		160,000		162,000		162,000

		30				2016 FMRB (50%)		2,214,000		2,672,500		2,790,000		2,938,000		2,910,000		2,831,000		2,846,000		1,423,000		-		-		-		-		-		-		-		-		-

						2010A & 2010B (50%)		1,671,200		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		33				2015 FMB (15%)		539,000		1,613,000		1,477,000		1,325,000		1,352,000		1,443,000		1,429,000		2,692,000		2,691,000		2,693,000		2,688,000		2,689,000		2,689,000		2,691,000		2,691,000		2,690,000		2,694,000

		31				2016 FMB (15%)		33,000		66,000		66,000		66,000		66,000		66,000		66,000		232,000		566,000		733,000		366,000		-		-		-		-		-		-

		32				2017 FMB (15%)		-		900,000		900,000		870,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000

		34				2018 FMB (15%)		-		-		514,000		698,000		698,000		698,000		698,000		698,000		698,000		698,000		698,000		1,078,000		1,078,000		1,078,000		1,136,000		1,209,000		1,297,000

		35				2019 GO Bond (15%)		-		-		-		854,303		424,200		-		-		-		-		-		-		-		-		-		-		-		-

		36				2020 FMB (15%)		-		-		-		-		229,887		165,850		325,050		907,025		1,385,775		1,388,300		1,130,600		-		-		-		-		-		-

						Fees		-		-		7,000		16,477		16,477		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000

						Textbooks		302,666		429,217		586,048		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641

						Temporary Loans Principal		-		-		-		1,617,427		-		-		-		-		-		-		-		-		-		-		-		-		-

						Temp Loan Interest		100,000		100,000		100,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000

		47				Adjustment 		(488,403)		(71,385)		(73,479)		(738,723)		-		-		-		-		-		-		-		-		-		-		-		-		-

		48				TOTAL EXPENDITURES		4,818,511		6,308,477		7,033,831		8,758,112		7,484,205		6,989,491		7,154,691		7,742,666		7,045,416		7,144,941		6,512,241		5,398,641		5,398,641		5,399,641		5,458,641		5,397,641		5,489,641

		49

		50				TOTAL EXPENDITURES LESS LOANS		4,818,511		6,308,477		7,033,831		8,758,112		7,484,205		6,989,491		7,154,691		7,742,666		7,045,416		7,144,941		6,512,241		5,398,641		5,398,641		5,399,641		5,458,641		5,397,641		5,489,641

		51

		52		NET INCOME 				(735,724)		718,882		(237,637)		484,905		(613,072)		504,000		(424,875)		(629,042)		(8,593)		(100,052)		(171,565)		(12,641)		(12,677)		5,710		(55,320)		13,976		(72,412)

		53

		54		DECEMBER 30 CASH BALANCE 				1,454,924		2,173,806		1,936,168		2,421,073		1,808,001		2,312,001		1,887,127		1,258,084		1,249,492		1,149,440		977,875		965,234		952,557		958,267		902,947		916,922		844,511

		55		CASH BALANCE/PERCENTAGE OF EXPENSES 				30.19%		34.46%		27.53%		27.64%		24.16%		33.08%		26.38%		16.25%		17.73%		16.09%		15.02%		17.88%		17.64%		17.75%		16.54%		16.99%		15.38%























&D	





County Tax Rates STIFEL

Tax Rates
Comparison Schools
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Wawasee Warsaw Tippecanoe Valley Whitko Wa-Nee Triton

2016 w2017 m2018 m2019 m2020 w2021 w2022 m2023

Tax Rates

County Comparison Schools

2016 2017 2018 2019 2020 2021 2022 2023
Wawasee 0.4725 0.4175 0.5351 0.5139 0.5559 0.5711 0.5399 0.5399
Warsaw 0.8999 0.9128 0.8414 0.9029 0.8779 0.9200 0.8953 0.9200
Tippecanoe Valley 0.9742 0.9522 0.9806 1.0480 1.0365 1.0813 1.0582 0.9938
Whitko 1.2608 1.2199 1.2210 1.2210 1.1463 1.0784 1.0641 0.9134
Wa-Nee 1.0397 0.9758 0.9244 1.0576 1.0290 1.0310 1.0264 0.9637
Triton 0.8657 0.7435 0.8003 0.8819 0.8568 0.8046 0.8410 0.8432

37



Largest Tax Payers

Taxpayer

CTB, Inc.

Polywood, LLC

NIPSCO

Maple Leaf Farms

P.W. Realty, LLC

United Telephone Co Of Indiana
Oakwood Realty

Phend & Brown Inc.*

Parker Hannifin Corp

The Papers Inc

Source: Kosciusko County Auditor

Largest Taxpayers

Type of Business

Agricultural Feeding Systems
Furniture Manufacturing

Power Utility

Food Processing

Boat manufacturing

Telephone Provider

Real Estate

Highway Construction
Technology Parts Manufacturing
Printing/Publishing

*Qwnership transferred to Rieth-Riley Construction as of 12/31/2021

Assessed Valuation

$ 22,989,670
20,370,450
14,564,760
13,451,350
10,593,580

6,966,340
4,894,000
4,536,520
4,258,190
3,925,210

$ 106,550,070

STIFEL

The largest taxpayers for the year 2022 in the School Corporation account for approximately 3.88% of the Net Assessed Valuation of
the School Corporation and are listed below:
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Financials



School Financials STIFEL

* Financial reports are just a snapshot in time of the schools
financial picture.

* A “general rule of thumb” for Education Fund cash balance is
8%-12% of annual expenses.

* Increasing on-going expenditures should be done both
cautiously and strategically as to align with revenues.

* The State has an Administrative Guideline (not a current

statute) that only 15% of annual State Tuition Support Revenues
can be transferred to the Operations Fund.
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Education Fund Financials STIFEL

Wawasee Community Schools
General / Eduction Fund Cash Flow

2016 2017 2018 2019 2020 2021
Spring Enroliment 3,103 3,046 3,018 2,930 2,858 2774
Fall Enroliment 3,040 3,027 2,956 2,905 2,824 2835
January 1 Cash Balance 1,509,339 1,483,493 1,399,586 - 1,229,468 1,800,627
Revenue
State Support 19,961,597 19,841,171 20,183,064 19,881,543 19,517,246 19,966,345
Other 626,548 505,767 560,403 635,724 349,214 525,001
Fund Transfer 10,513 9,111 9,551 1,545,570 12,713 11,843
Other - - - - - 1,479,688
Temporary Loan 960,758 944,823 1,002,348 916,508 901,765 -
Total 21,559,416 21,300,872 21,755,366 22,979,344 20,780,938 21,982,878
Change YTY (258,544) 454,495 1,223,978 (2,198,407) 1,201,940
Change YTY % -1.2% 2.1% 5.6% -9.6% 5.8%
Expenses
Instruction 14,891,387 14,266,594 14,349,327 15,125,016 14,474,614 16,209,981
Support Services 5,207,729 5,624,417 5,353,031 2,741,657 2,675,934 2,813,107
Community Services 525,389 548,945 562,559 101,696 157,466 318,252
Debt Services 960,758 944,823 1,002,348 916,508 901,765
Non-Programmed Charges - - 350,000 2,865,000 2,000,000 2,651,000
Adjustment - - - - - -
Total Expenses 21,585,262 21,384,778 21,617,264 21,749,877 20,209,778 21,992,340
Total Expenses (less loans & transfers) 20,624,504 20,439,955 20,614,916 20,833,369 19,308,013 19,341,340
Change YTY (184,549) 174,961 218,452 (1,525,355) 33,327
Change YTY % -0.9% 0.9% 1.1% -7.3% 0.2%
December 31 Cash Balance 1,483,493 1,399,586 1,537,688 1,229,468 1,800,627 1,791,165
Cash Balance % of Expenditures 7.2% 6.8% 7.5% 5.9% 9.3% 9.3%
Target Cash Balance % 10.0% 10.0% 10.0% 10.0% 10.0% 10.0%

Net Income 934,912 860,916 1,140,450 2,145,976 1,472,924 2,641,538




Grade Level Enrollment 

		Wawasee Community Schools 
 Grade Level Enrollment

				2005-06		2006-07		2007-08		2008-09		2009-10		2010-11		2011-12		2012-13		2013-14		2014-15		2015-16 		2016-17		2017-18		2018-19 		2019-20		2020-21		2021-22		2022-23

		KG		252		272		211		216		257		237		260		248		236		237		209		211		205		198		210		192		189		191		-60

		1		275		280		324		236		233		265		228		261		248		234		258		204		209		191		200		206		206		198		-69

		2		257		267		232		282		226		211		262		227		259		245		233		244		219		212		190		187		207		193		-70

		3		250		254		263		241		277		232		217		253		231		267		238		237		239		209		195		192		197		207		-58

		4		224		261		252		263		246		271		229		214		243		226		271		224		229		233		207		200		206		197		-24

		5		232		226		257		261		265		235		273		225		211		249		228		277		239		221		235		211		201		216		-21

		6		266		241		220		252		268		258		231		269		220		219		265		228		269		249		223		231		222		202		-35

		7		274		261		239		231		260		261		252		228		274		234		221		249		228		256		239		226		237		215		-48

		8		280		288		264		246		223		257		256		254		229		281		237		226		258		231		262		242		232		230		-38

		9		358		326		323		294		288		249		278		269		270		269		283		218		223		256		236		261		236		232		-97

		10		254		307		259		285		252		252		202		239		243		249		238		262		220		222		257		239		256		225		-15

		11		245		238		265		248		265		230		240		196		223		226		248		218		257		211		216		251		212		249		6

		12		249		226		224		245		230		250		225		229		199		218		236		241		210		250		211		196		232		200		-53

		13		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		2		3		0		2

		TOTAL		3,416		3,447		3,333		3,300		3,290		3,209		3,153		3,112		3,086		3,154		3,165		3,039		3,005		2,939		2881		2836		2836		2755		-580

		Change 				31.00		(114.00)		(33.00)		(10.00)		(81.00)		(56.00)		(41.00)		(26.00)		68.00		11.00		(126.00)		(34.00)		(66.00)		(58.00)		(45.00)		0.00		(81.00)

		Change % 				0.9%		-3.3%		-1.0%		-0.3%		-2.5%		-1.7%		-1.3%		-0.8%		2.2%		0.3%		-4.0%		-1.1%		-2.2%		-1.9%		-1.5%		0.0%		-2.9%

		Pre-K		17		34		11		3		29		42		42		0		0		0		0		0		0		0		0		0		89		83



		Source: IDOE





		Wawasee Community Schools 
Cohort Survival

		Class		K		1		2		3		4		5		6		7		8		9		10		11		12		Change

		2023		237		228		227		231		226		228		228		228		231		236		239		212		200		-37		-15.61%

		2022		257		265		262		253		243		249		265		249		258		256		257		251		232		-25		-9.73%

		2021		216		233		211		217		214		211		219		221		226		223		222		216		196		-20		-9.26%

		2020		211		236		226		232		229		225		220		234		237		218		220		211		211		0		0.00%

		2019 		272		324		282		277		271		273		269		274		281		283		262		257		250		-22		-8.09%

		2018		252		280		232		241		246		235		231		228		229		269		238		218		210		-42		-16.67%

		2017				275		267		263		263		265		258		252		254		270		249		248		241		-34		-12.36%

		2016						257		254		252		261		268		261		256		269		243		226		236		-14		-5.45%

		2015								250		261		257		252		260		257		278		239		223		218		-32		-12.80%

		2014										224		226		220		231		223		249		202		196		199		-25		-11.16%

		2013												232		241		239		246		288		252		240		229		-3		-1.29%

		2012														266		261		264		294		252		230		225		-41		-15.41%

		2011																274		288		323		285		265		250		-24		-8.76%

		2010																		280		326		259		248		230		-50		-17.86%

		2009																				358		307		265		245		-113		-11.81%

		2008																						254		238		224		-30		-11.81%

		2007																								245		226		-19		-7.76%

		2006																										249		0



		Source: IDOE
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Wawasee Community Schools Enrollment



2005-06	2006-07	2007-08	2008-09	2009-10	2010-11	2011-12	2012-13	2013-14	2014-15	2015-16 	2016-17	2017-18	2018-19 	2019-20	2020-21	2005-06	2006-07	2007-08	2008-09	2009-10	2010-11	2011-12	2012-13	2013-14	2014-15	2015-16 	2016-17	2017-18	2018-19 	2019-20	2020-21	3416	3447	3333	3300	3290	3209	3153	3112	3086	3154	3165	3039	3005	2939	2881	2836	School Year 





Corporation Enrollment 









Building Enrollment 

		Wawsee Community Schools 
Building Enrollment 

				2005-06		2006-07		2007-08		2008-09		2009-10		2010-11		2011-12		2012-13		2013-14		2014-15		2015-16		2016-17		2017-18		2018-19		2019-20		2020-21		2021-22		2022-23

		Wawasee High School (9-12)		1,106		1,097		1,071		1,072		1,035		982		945		933		935		962		1,005		945		910		939		920		949		939		906		200		18.1%

		Wawasee Middle School (6-8)		551		553		503		515		540		538		523		515		513		519		503		507		549		532		518		518		529		507		44		8.0%

		Milford Schools (K-8)		638		628		616		604		622		643		637		645		591		616		621		556		557		537		532		497		457		432		206		32.3%

		North Webster Elementary (PK-5)		599		645		614		584		603		611		614		524		539		529		505		487		444		431		410		360		423		418		181		30.2%

		Syracuse Elementary (K-5)		539		558		555		528		519		477		476		495		508		528		531		550		545		500		501		512		488		492		47		8.7%

		TOTALS		3,433		3,481		3,359		3,303		3,319		3,251		3,195		3,112		3,086		3,154		3,165		3,045		3,005		2,939		2881		2836		2836		2755		678		19.7%

		Change 				48		(122)		(56)		16		(68)		(56)		(83)		(26)		68		11		(120)		(160)		(106)		(124)		(103)		(45)		(81)

		Percent Change 				1.4%		-3.5%		-1.7%		0.5%		-2.0%		-1.7%		-2.6%		-0.8%		2.2%		0.3%		-3.8%		-5.1%		-3.5%		-4.1%		-3.5%		-1.6%		-2.9%

		Source: IDOE
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Enrollment Comp Schools 

		Enrollment Comparison (PreK-12)
Kosciusko County Schools



				2010-11		2011-12		2012-13		2013-14		2014-15		2015-16		2016-17		2017-18		2018-19		2019-20		2020-21		2021-22		2022-23		Total		Average

		Wawasee		3251		3195		3112		3086		3154		3165		3045		3005		2939		2881		2836		2836		2755				3020

		Change				-56		-83		-26		68		11		-120		-40		-66		-58		-45		0		-81		-496		-42

		Change %				-1.7%		-2.6%		-0.8%		2.2%		0.3%		-3.8%		-1.3%		-2.2%		-2.0%		-1.6%		0.0%		-2.9%		-13.4%		-1.3%



		Warsaw		6889		6948		7004		7106		7142		7089		7024		7033		6983		6957		6797		6713		6705				6953

		Change				59		56		102		36		-53		-65		9		-50		-26		-160		-84		-8		-184		-9

		Change %				0.9%		0.8%		1.5%		0.5%		-0.7%		-0.9%		0.1%		-0.7%		-0.4%		-2.3%		-1.2%		-0.1%		-2.6%		-0.1%



		Tippecanoe Valley		2087		2050		1979		1994		1954		1888		1840		1837		1783		1813		1797		1758		1729				1885

		Change				-37		-71		15		-40		-66		-48		-3		-54		30		-16		-39		-29		-358		-29

		Change %				-1.8%		-3.5%		0.8%		-2.0%		-3.4%		-2.5%		-0.2%		-2.9%		1.7%		-0.9%		-2.2%		-1.6%		-18.5%		-1.5%



		Whitko		1889		1805		1715		1625		1535		1503		1455		1389		1360		1314		1266		1223		1188				1482

		Change				-84		-90		-90		-90		-32		-48		-66		-29		-46		-48		-43		-35		-701		-62

		Change %				-4.4%		-5.0%		-5.2%		-5.5%		-2.1%		-3.2%		-4.5%		-2.1%		-3.4%		-3.7%		-3.4%		-2.9%		-45.4%		-3.9%



		Source: IDOE 

		Includes PreK
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ADM

		Wawasee Community Schools 
Average Daily Membership (ADM)

				2015		2016		2016		2017		2017		2018		2018		2019		2019		2020		2020

				Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall 

		*KG		205		198		206		207		204		203		198		202		210		215		189

		1		260		257		205		207		207.07		213.07		191		196		201.03		197.15		203

		2		232		233		243		239		217		215		210.07		211.03		191		188		189

		3		240.1		233.28		234		241		239		246		210		209		196.03		206.03		191

		4		271		272		223.1		225.1		228		226		233.03		235.15		209		203.12		200

		5		227		228		277		276		238.05		239.04		221		219		237.15		234.09		211

		6		247		255.11		226		235		269		267		246.27		247.32		225		224		230.15

		7		222		220		249		251		230		229.08		258		257		241.12		236.12		225

		8		234		226.95		226		225		258		257		227.45		229.45		262		255		243.12

		9		280.88		273.59		220		222		224		221.4		255.39		255.6		237		231		260.12

		10		240.53		236.53		261.36		264.36		228		228		223.4		213.4		260		254		237

		11		250		245		225.06		220.06		260.99		261.79		220		210		217		211		251

		12		235.53		224.88		244		233		223.99		211.58		262.4		245.4		219		203		195

		13		0		0		0		0		0		0		0		0		0		0		0

		TOTAL		3,145.04		3,103.34		3,039.52		3,045.52		3,027.10		3,017.96		2,956.01		2,930.35		2,905.33		2,857.51		2,824.39

		Difference: Period to Period 				(41.70)		(63.82)		6.00		(18.42)		(9.14)		(61.95)		(25.66)		(25.02)		(47.82)		(33.12)

		Percent Change 				-1.3%		-2.1%		0.2%		-0.6%		-0.3%		-2.1%		-0.9%		-0.9%		-1.6%		-1.2%

		Difference: Fall to Fall						(106)				(12)				(71)				(51)				(81)

		Percent						-3.4%				-0.4%				-2.3%				-1.7%				-2.8%

		Difference: Spring to Spring								(58)				(28)				(88)				(73)

		Percent								-1.9%				-0.9%				-2.9%				-2.5%



		Source: DOE ADM Report 

		Fall ADM count is taken in September.

		Spring ADM count is taken in February.
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Wawasee Community Schools

ADM 



Fall	Spring	Fall	Spring	Fall	Spring	Fall	Spring	Fall	Spring	Fall 	2015	2016	2016	2017	2017	2018	2018	2019	2019	2020	2020	3145.0400000000004	3103.34	3039.52	3045.52	3027.0999999999995	3017.9599999999996	2956.01	2930.3500000000004	2905.33	2857.5099999999998	2824.39	







Transfer Students

		Wawasee Community Schools 
Transfer Students

				2017-18 Fall		2018-19 Fall		2019-20 Fall		2019-20 Spring		2020-2021 Fall		2020-2021 Spring		2021-22 Fall

		State Funded Students w/Legal Settlement 		3107		2991		2957		2943		2920		2900		2928

		Resident Enrollment 		2898		2755		2729		2706		2671		2612		2644

		Incoming: Public Transfers 		107		187		169		150		153		162		191

		Outgoing: Public Transfers		195		222		212		221		237		276		262

		Net Public Transfers 		-88		-35		-43		-71		-84		-114		-71

		Outgoing: Non-Public Transfers 		16		14		16		16		12		12		22

		Net Public and Choice Scholarship Transfers 		-104		-49		-59		-87		-96		-126		-93

		Source: IDOE
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School Choice Transfers

		Wawasee Community Schools
Fall 2021-22 Transfer Student Data

		Enrolled School Corporation 		Public Transfer
Parent Choice		Public Transfer
Other		Public Transfer
Charter		Non-Public Transfer
Choice Scholarship

		East Allen County Schools		0		2

		Clarksville Community School Corp		10		0

		Fairfield Community Schools		33		0

		Concord Community Schools		2		0

		Wa-Nee Community Schools		15		0

		Goshen Community Schools		16		0

		Warsaw Community Schools		75		0

		Whitko Community School Corp		12		0

		Westview School Corporation		1		0

		Bremen Public Schools		2		0

		Plymouth Community School Corp		0		1

		Central Noble Com School Corp		2		0

		East Noble School Corporation		0		3

		West Noble School Corporation		47		0

		Union School Corporation		17		0

		MSD Wabash County Schools		1		0

		Whitley County Con Schools		4		0

		Indiana Connections Career Academy						2

		Insight School of Indiana						2

		Options Charter Schools						4

		Indiana Connections Academy						11

		Clinton Christian School								6

		Bethany Christian School								4

		Indiana Academy								1

		Lakeland Christian Academy								6

		Sacred Heart School								5

		Totals 		237		6		19		22





Definitions 

		State Funded Students with Legal Settlement		Students with legal settlement in the school corporation and who are enrolled in and attending a school in a public school corporation or charter; or a non-public school as part of the Choice Scholarship program

		Resident Enrollee		Students with legal settlement in the school corporation and who are enrolled in and attending the same school corporation.  For the purposes of this report, this count includes state obligations with legal settlement within the corporation that are attending school within the corporation.



		Public Transfers: Incoming		Students with legal settlement outside the school corporation who are enrolled in and attending the listed school corporation

		Public Transfers: Outgoing		Students with legal settlement in the listed school corporation who are enrolled in and attending a public school outside the school corporation

		Net Public Transfers		The net of Public Transfers: Incoming minus Public Transfers: Outgoing

		Non-Public Transfers: Outgoing (Choice Scholarship)		Students with legal settlement in the listed school corporation who are enrolled in and attending a non-public school as part of the Choice Scholarship program

		Net Public and Choice Scholarship Transfers		The net of Public Transfers: Incoming minus Public Transfers: Outgoing minus Non-Public Transfers: Outgoing (Choice Scholarship)

		Corporation of Legal Settlement		Legal settlement is defined in IC 20-26-11-2.   Generally, this refers to the corporation boundaries in which the student resides

		Enrolled Corporation/School		The School Corporation, Charter Schools, or Participating Choice School in which the student is enrolled on the Fall count date

		Public Transfers: Parent Choice		Students with legal settlement in a school corporation who are enrolled in and attending a different school corporation based on an agreement between the parent(s) and the school corporation the student attends.  The corporation of legal settlement is not a party to the transfer agreement.



		Public Transfers: Other		Students with legal settlement in a school corporation who are enrolled in and attending a different school corporation due to scenarios other than parent choice

				Common examples include (but are not limited to):

						An agreement between the corporation of legal settlement and the servicing corporation

						A “better accommodation” student transfer agreement under IC 20-26-11-5 between the corporation of legal settlement and the student’s parent(s)

						A “better accommodation” order by the State Board of Education;

						State obligations

						A placement by county welfare offices, state courts, state licensed child-placing agencies, etc.

		Public Transfers: Charter		Students with legal settlement in a school corporation who are enrolled in and attending a public charter school

		Non-Public Transfers: Choice Scholarship		Students with legal settlement in a school corporation who are enrolled in and attending a non-public school as part of the Choice Scholarship program





Basic Grant Information

		Indiana Public School
Tuition Support Breakdown

						FY2017		FY 2018		FY 2019 		FY 2020		FY2021



		Basic & Complexity Grants

		Foundation 				5,088.00		5,273.00		5,352.00		5,548.00		5,703.00

				Change YTY				3.6%		1.5%		3.7%		2.8%



		Virtual (% of Foundation)				4,579.20		4,745.70		4,549.20		4,715.80		4,847.55

				85% of Foundation: 2021, 2020, 2019

				90% of Foundation: 2018, 2017

				Change YTY				3.6%		-4.1%		3.7%		2.8%



		Complexity Grant (School recevies a % of base)				3,539.00		3,539.00		3,539.00		3,650.00		3,675.00

				Change YTY				0.0%		0.0%		3.1%		0.7%



		ELL Adjustment (School must meet certain criteria to receive adjustment)				% of Complexity		128.00		128.00		128.00		128.00



		Basic Grant & Complexity 

				Basic 		5,088.00		5,273.00		5,352.00		5,548.00		5,703.00

				Complexity		3,539.00		3,539.00		3,539.00		3,650.00		3,675.00

				Total 		8,627.00		8,812.00		8,891.00		9,198.00		9,378.00

				Change YTY				2.1%		0.9%		3.5%		2.0%



		Honors Grant Information 

				Academic Honors NOT reveiving benefits 		1,000.00		1,100.00		1,100.00		1,100.00		1,100.00

				Technical Honors NOT receiving benefits 		1,000.00		1,100.00		1,100.00		1,100.00		1,100.00

				Academic Honors WERE receiving benefits		1,400.00		1,500.00		1,500.00		1,500.00		1,500.00

				Technical Honors WERE receiving benefits 		1,400.00		1,500.00		1,500.00		1,500.00		1,500.00

				Total		4,800.00		5,200.00		5,200.00		5,200.00		5,200.00

				Change YTY				8.3%		0.0%		0.0%		0.0%



		Special Education Grant 

				Severe Disabilites Students  		8,800.00		8,976.00		9,156.00		9,156.00		9,156.00

				Mild Moderate Students  		2,300.00		2,300.00		2,300.00		2,300.00		2,300.00

				Comm. & Homebound Students 		500.00		500.00		500.00		500.00		500.00

				Special Ed. PreSchool Students 		2,750.00		2,750.00		2,750.00		2,875.00		3,000.00

				Total		14,350.00		14,526.00		14,706.00		14,831.00		14,956.00

				Change YTY				1.2%		1.2%		0.8%		0.8%



		Career & Tech Ed Grant Information 

				More than Moderate Need/High Wage		500.00		500.00		- 0		- 0		- 0

				More than Moderate Need/Moderate Wage		450.00		450.00		- 0		- 0		- 0

				More than ModerateNeed/Less than Moderate Wage		300.00		300.00		- 0		- 0		- 0

				Moderate Need/High Wage		450.00		450.00		- 0		- 0		- 0

				Moderate Need/Moderate Wage		300.00		300.00		- 0		- 0		- 0

				Moderate Need/Less than Moderate Wage		225.00		225.00		- 0		- 0		- 0

				Less than Moderate Need/High Wage		300.00		300.00		- 0		- 0		- 0

				Less than Moderate Need/Moderate Wage		225.00		225.00		- 0		- 0		- 0

				Less than Moderate Need/Less than Moderate Wage		150.00		150.00		- 0		- 0		- 0

				High Value Level 1 Program 		- 0		- 0		680.00		680.00		680.00

				High Value Level 2 Program 		- 0		- 0		- 0		- 0		1,020.00

				Moderate Value Level 1 Program		- 0		- 0		400.00		400.00		400.00

				Moderate Value Level 2 Program		- 0		- 0		- 0		- 0		600.00

				Less than Moderate Value Level 1 Program		- 0		- 0		200.00		200.00		200.00

				Less than Moderate Value Level 2 Program		- 0		- 0		- 0		- 0		300.00

				Introductory CTE Course 		300.00		300.00		300.00		300.00		300.00

				Apprenticeship Program		- 0		- 0		- 0		- 0		500.00

				Work Based Learning Course		- 0		- 0		- 0		- 0		500.00

				Planning for College and Career Course		- 0		- 0		- 0		- 0		150.00

				Area Participation Count 		150.00		150.00		150.00		150.00		150.00

				Foundational CTE Course 		150.00		150.00		150.00		150.00		- 0

				Apprenticeship, Coop,  or Work Based Learning Course 		300.00		300.00		150.00		150.00		- 0

				Total 		3,800.00		3,800.00		2,030.00		2,030.00		4,800.00

				Change YTY				0.0%		-46.6%		0.0%		136.5%



		Total				31,577.00		32,466.00		30,955.00		31,387.00		34,462.00

				Change YTY				2.8%		-4.7%		1.4%		9.8%

				2017 Total doesn't include ELL adjustment 



		5 Year Average Changes 

		Foundation				2.9%

		Virtual				-1.5%

		Complexity				1.0%

		Basic Grant Plus Complexity				2.1%

		Honors Grant				2.1%

		Special Education Grant				1.0%

		Career & Tech Ed Grant 				22.5%

		All Grants Total				2.3%





Basic Grant

		Wawasee Community Schools
State Funding Analysis

						2016				2017				2018				2019				2020				2021				2022				2023				2024				2025

						Actual				Actual				Actual				Actual				Actual				Projected				Projected				Projected				Projected 				Projected 

						Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall



		ADM		ADM 		3,103		3,040		3,046		3,027		3,018		2,956		2,930		2,905		2,858		2,824		2,824		2,824		2,824		2,824		2,824		2,824		2,824		2,824		2,824		2,824

				ADM Used 		3,103		3,040		3,046		3,027		3,027		2,956		2,956		2,905		2,858		2,824		2,824		2,824		2,824		2,824		2,824		2,824		2,824		2,824		2,824		2,824



		Basic & Complexity Grant 		Basic Grant 		7,707,145		7,732,539		7,747,803		7,980,949		7,980,949		7,910,283		7,910,283		8,717,399		8,573,916		8,590,382		8,590,608		8,590,608		8,590,608		8,590,608		8,590,608		8,590,608		8,590,608		8,590,608		8,590,608		8,590,608

				Compelxity Grant 		1,085,998		951,978		953,857		798,640		798,640		779,884		779,884		-		-		-		-		-		-		-		-		-		-		-		-		-

				Period Total 		8,793,143		8,684,517		8,701,660		8,779,589		8,779,589		8,690,167		8,690,167		8,717,399		8,573,916		8,590,382		8,590,608		8,590,608		8,590,608		8,590,608		8,590,608		8,590,608		8,590,608		8,590,608		8,590,608		8,590,608



				Per ADM 		2,833		2,857		2,857		2,900		2,900		2,940		2,940		3,000		3,000		3,042		3,042		3,042		3,042		3,042		3,042		3,042		3,042		3,042		3,042		3,042

				CY Total Revenue 		17,477,660				17,481,249				17,469,756				17,407,566				17,164,298						17,181,216				17,181,216				17,181,216				17,181,216				17,181,216

				CY Total Revenue Per ADM		5,691				5,758				5,840				5,940				6,042						6,084				6,084				6,084				6,084				6,084

				Per ADM % Change 						1.2%				1.4%				1.7%				1.7%						0.7%				-				-				-				-



		Specialty Grants 		Honors Grant 		44,600		35,400		35,400		46,400		46,400		42,000		42,000		48,100		48,100		48,100		48,093		48,093		48,093.36		48,093.36		48,093.36		48,093.36		48,093.36		48,093.36		48,093.36		48,093.36

				Special Ed. Grant 		921,850		906,875		819,875		871,383		1,072,225		981,524		873,396		929,460		848,962		848,962		848,845		848,845		848,845		848,845		848,845		848,845		848,845		848,845		848,845		848,845

				CTE Grant 		284,650		301,075		301,075		294,900		294,900		285,810		285,810		303,085		303,085		303,825		303,783		303,783		303,783		303,783		303,783		303,783		303,783		303,783		303,783		303,783

				Period Total 		1,251,100		1,243,350		1,156,350		1,212,683		1,413,525		1,309,334		1,201,206		1,280,645		1,200,147		1,200,887		1,200,721		1,200,721		1,200,721		1,200,721		1,200,721		1,200,721		1,200,721		1,200,721		1,200,721		1,200,721



				Per ADM 		403		409		380		401		467		443		406		441		420		425		425		425		425		425		425		425		425		425		425		425

				CY Total Revenue 		2,494,450				2,369,033				2,722,859				2,481,851				2,401,034						2,401,442				2,401,442				2,401,442				2,401,442				2,401,442

				CY Total Revenue Per ADM		812				780				910				847				845						850				850				850				850				850

				Per ADM % Change 						-3.9%				16.6%				-6.9%				-0.2%						0.0%				-				-				-				-



		Totals		CY Total State Revenue				19,972,110				19,850,282				20,192,615				19,889,417				19,565,332				19,582,658				19,582,658				19,582,658				19,582,658				19,582,658

				CY Revenue Change 								(121,828)				342,333				(303,198)				(324,085)				17,326				-				-				-				-

				% Change in Revenue 								-0.6%				1.7%				-1.5%				-1.6%				0.1%				-				-				-				-



				CY Total Revenue Per ADM				6,503				6,538				6,750				6,787				6,887				6,934				6,934				6,934				6,934				6,934

				Per ADM % Change 						0.5%				3.2%				0.6%				1.5%						0.7%				-				-				-				-

		Source: DOESA545













Basic Grant (2)

		Wawasee Community Schools
State Funding Analysis

						2016				2017				2018				2019				2020

						Actual				Actual				Actual				Actual				Actual

						Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall



		ADM		ADM 		3,103		3,040		3,046		3,027		3,018		2,956		2,930		2,905		2,858		2,824

				ADM Used 		3,103		3,040		3,046		3,027		3,027		2,956		2,956		2,905		2,858		2,824



		Basic & Complexity Grant 		Basic Grant 		7,707,145		7,732,539		7,747,803		7,980,949		7,980,949		7,910,283		7,910,283		8,717,399		8,573,916		8,590,382

				Compelxity Grant 		1,085,998		951,978		953,857		798,640		798,640		779,884		779,884		-		-		-

				Period Total 		8,793,143		8,684,517		8,701,660		8,779,589		8,779,589		8,690,167		8,690,167		8,717,399		8,573,916		8,590,382



				Per ADM 		2,833		2,857		2,857		2,900		2,900		2,940		2,940		3,000		3,000		3,042

				CY Total Revenue 		17,477,660				17,481,249				17,469,756				17,407,566				17,164,298

				CY Total Revenue Per ADM		5,691				5,758				5,840				5,940				6,042

				Per ADM % Change 						1.2%				1.4%				1.7%				1.7%



		Specialty Grants 		Honors Grant 		44,600		35,400		35,400		46,400		46,400		42,000		42,000		48,100		48,100		48,100

				Special Ed. Grant 		921,850		906,875		819,875		871,383		1,072,225		981,524		873,396		929,460		848,962		848,962

				CTE Grant 		284,650		301,075		301,075		294,900		294,900		285,810		285,810		303,085		303,085		303,825

				Period Total 		1,251,100		1,243,350		1,156,350		1,212,683		1,413,525		1,309,334		1,201,206		1,280,645		1,200,147		1,200,887



				Per ADM 		403		409		380		401		467		443		406		441		420		425

				CY Total Revenue 		2,494,450				2,369,033				2,722,859				2,481,851				2,401,034

				CY Total Revenue Per ADM		812				780				910				847				845

				Per ADM % Change 						-3.9%				16.6%				-6.9%				-0.2%



		Totals		CY Total State Revenue				19,972,110				19,850,282				20,192,615				19,889,417				19,565,332

				CY Revenue Change 								(121,828)				342,333				(303,198)				(324,085)

				% Change in Revenue 								-0.6%				1.7%				-1.5%				-1.6%



				CY Total Revenue Per ADM				6,503				6,538				6,750				6,787				6,887

				Per ADM % Change 						0.5%				3.2%				0.6%				1.5%

		Source: DOESA545













AV Comp Schools 

		Assessed Value
School Comparison 																						Enrollment 
County School Comparison 



				2016		2017		2018		2019		2020		2021		2022		2023								2015-16		2016-17		2017-18		2018-19		19-20		20-21		21-22		22-23

		Wawasee		2,280,877,371		2,342,052,487		2,378,661,112		2,460,642,572		2,535,758,223		2,566,159,246		2,749,331,116		3,303,009,760						Wawasee		3165		3045		3005		2939		2881		2836		2836		2755

		Change 				61,175,116		36,608,625		81,981,460		75,115,651		30,401,023		183,171,870		553,678,644						Warsaw		7089		7024		7033		6983		6957		6797		6713		6705

		Change %				2.7%		1.6%		3.4%		3.1%		1.2%		7.1%		20.1%						Tippecanoe Valley		1888		1840		1837		1783		1813		1797		1758		1729

		Per Student 		720,656		769,147		791,568		837,238		880,166		904,852		969,440		1,198,915						Whitko		1503		1455		1389		1360		1314		1266		1223		1188

																								Wanee		2962		2970		3001		3060		3085		2907		2878		2933

		Warsaw		2,160,038,065		2,261,693,137		2,294,040,797		2,360,802,181		2,492,925,232		2,584,919,064		2,647,425,961		3,026,685,878						Triton 		900		885		894		927		923		862		898		927

		Change 				101,655,072		32,347,660		66,761,384		132,123,051		91,993,832		62,506,897		379,259,917

		Change %				4.7%		1.4%		2.9%		5.6%		3.7%		2.4%		14.3%

		Per Student 		304,703		321,995		326,182		338,079		358,333		380,303		394,373		451,407



		Tippecanoe Valley		363,224,586		358,156,898		374,976,266		374,906,462		383,303,103		379,903,820		400,985,016		490,156,169

		Change 				-5,067,688		16,819,368		-69,804		8,396,641		-3,399,283		21,081,196		89,171,153

		Change % 				-1.4%		4.7%		-0.0%		2.2%		-0.9%		5.5%		22.2%

		Per Student 		192,386		194,650		204,124		210,267		211,419		211,410		228,092		283,491



		Whitko		262,826,243		266,617,894		265,693,124		265,611,359		276,420,060		275,404,207		297,568,977		344,339,029

		Change 				3,791,651		-924,770		-81,765		10,808,701		-1,015,853		22,164,770		46,770,052

		Change %				1.4%		-0.3%		-0.0%		4.1%		-0.4%		8.0%		15.7%

		Per Student 		174,868		183,243		191,284		195,302		210,365		217,539		243,311		289,848



		Wa-Nee		149,181,366		156,274,981		162,579,480		169,357,469		187,744,143		191,665,897		202,141,537		247,849,251

		Change 				7,093,615		6,304,499		6,777,989		18,386,674		3,921,754		10,475,640		45,707,714

		Change %				4.8%		4.0%		4.2%		10.9%		2.1%		5.5%		22.6%

		Per Student 		50,365		52,618		54,175		55,346		60,857		65,933		70,237		84,504



		Triton		68,500,260		71,566,855		76,164,576		75,730,972		78,583,025		80,842,362		86,371,542		100,865,323

		Change 				3,066,595		4,597,721		-433,604		2,852,053		2,259,337		5,529,180		14,493,781

		Change %				4.5%		6.4%		-0.6%		3.8%		2.9%		6.8%		16.8%

		Per Student 		76,111		80,867		85,195		81,695		85,139		93,785		96,182		108,808

		Source: DLGF Gateway report & Indiana State Legislative Handbook





Tax Rate Comp Schools  

		Tax Rates
County Comparison Schools  



				2016		2017		2018		2019		2020		2021		2022		2023

		Wawasee		0.4725		0.4175		0.5351		0.5139		0.5559		0.5711		0.5399		0.5399

		Warsaw		0.8999		0.9128		0.8414		0.9029		0.8779		0.9200		0.8953		0.9200

		Tippecanoe Valley 		0.9742		0.9522		0.9806		1.0480		1.0365		1.0813		1.0582		0.9938

		Whitko		1.2608		1.2199		1.2210		1.2210		1.1463		1.0784		1.0641		0.9134

		Wa-Nee		1.0397		0.9758		0.9244		1.0576		1.0290		1.0310		1.0264		0.9637

		Triton		0.8657		0.7435		0.8003		0.8819		0.8568		0.8046		0.8410		0.8432

		Source: DLGF Budget Order



Tax Rates

Comparison Schools 



2016	Wawasee	Warsaw	Tippecanoe Valley 	Whitko	Wa-Nee	Triton	0.47249999999999998	0.89990000000000003	0.97419999999999995	1.2607999999999999	1.0397000000000001	0.86570000000000003	2017	Wawasee	Warsaw	Tippecanoe Valley 	Whitko	Wa-Nee	Triton	0.41749999999999998	0.91279999999999994	0.95220000000000005	1.2199	0.9758	0.74350000000000005	2018	Wawasee	Warsaw	Tippecanoe Valley 	Whitko	Wa-Nee	Triton	0.53510000000000002	0.84140000000000004	0.98060000000000003	1.2210000000000001	0.9244	0.80030000000000001	2019	Wawasee	Warsaw	Tippecanoe Valley 	Whitko	Wa-Nee	Triton	0.51390000000000002	0.90290000000000004	1.048	1.2210000000000001	1.0576000000000001	0.88190000000000002	2020	Wawasee	Warsaw	Tippecanoe Valley 	Whitko	Wa-Nee	Triton	0.55589999999999995	0.87790000000000001	1.0365	1.1463000000000001	1.0289999999999999	0.85680000000000001	2021	Wawasee	Warsaw	Tippecanoe Valley 	Whitko	Wa-Nee	Triton	0.57110000000000005	0.92	1.0812999999999999	1.0784	1.0309999999999999	0.80459999999999998	2022	Wawasee	Warsaw	Tippecanoe Valley 	Whitko	Wa-Nee	Triton	0.53990000000000005	0.89529999999999998	1.0582	1.0641	1.0264	0.84099999999999997	2023	Wawasee	Warsaw	Tippecanoe Valley 	Whitko	Wa-Nee	Triton	0.53990000000000005	0.92	0.99380000000000002	0.91339999999999999	0.9637	0.84319999999999995	









Cash Flow-Actual

		Wawasee Community Schools 
Financial Review Scenario 1



												2016		2017		2018		2019		2020

												Actual 		Actual		Actual 		Actual 		Actual 

		State Support

				Fall ADM								3,040		3,027		2,956		2,905		2,824

				State Support per ADM								6,571		6,558		6,831		6,846		6,927

				Change YTY										(13)		273		15		81

				Change YTY %										-0.2%		4.2%		0.2%		1.2%

				Total State Support 								19,972,110		19,850,282		20,192,615		19,889,417		19,565,332

				Change YTY										(121,828)		342,333		(303,198)		(324,085)



		Assessed Value

				Assessed Value 								2,280,877,371		2,342,052,487		2,378,661,112		2,460,642,572		2,535,758,223

				Change YTY										61,175,116		36,608,625		81,981,460		75,115,651

				Change YTY %										2.68%		1.56%		3.45%		3.05%



		Operations Fund Max Levy

				Prior Year Max Levy 																6,476,417

				AVGQ														3.40%		3.50%

				Maximum Operations Fund Levy														6,476,417		6,703,092

				Change YTY																226,675



				Certified Levy 														6,476,411		6,702,009

				Difference Max vs. Actual														(6)		(1,083)



				Certified Tax Rate 														0.2632		0.2643

				Difference YTY																0.0011



		Tax Rate 

				Operations Fund								0.2626		0.2610		0.2632		0.2632		0.2643

				Debt Service Fund								0.2099		0.1416		0.2719		0.2507		0.2790

				Total Tax Rate 								0.4725		0.4026		0.5351		0.5139		0.5433



		Tax Levy

				Operation Fund Levy 								5,989,584		6,112,757		6,260,636		6,476,411		6,702,009

				Debt Service Fund Levy 								4,787,562		3,316,346		6,467,580		6,168,831		7,074,765

				Total Tax Levy 								10,777,146		9,429,103		12,728,216		12,645,242		13,776,774





		Wawasee Community Schools  
General / Eduction Fund Cash Flow  



												2016		2017		2018		2019		2020



						January 1 Cash Balance 						1,509,339		1,483,493		1,399,586		-		1,229,468



						Revenue 

										State Support 		19,961,597		19,841,171		20,183,064		19,881,543		19,517,246

										Other 		626,548		505,767		560,403		635,724		349,214

										Fund Transfer 		10,513		9,111		9,551		1,545,570		12,713

										Temporary Loan		960,758		944,823		1,002,348		916,508		901,765

								Total				21,559,416		21,300,872		21,755,366		22,979,344		20,780,938

								Change YTY						(258,544)		454,495		1,223,978		(2,198,407)

								Change YTY %						-1.2%		2.1%		5.6%		-9.6%



						Expenses

										Instruction 		14,891,387		14,266,594		14,349,327		15,125,016		14,474,614

										Support Services 		5,207,729		5,624,417		5,353,031		2,741,657		2,675,934

										Community Services 		525,389		548,945		562,559		101,696		157,466

										Debt Services 		960,758		944,823		1,002,348		916,508		901,765

										Non-Programmed Charges 		-		-		350,000		2,865,000		2,000,000

										Adjustment 		-		-		-		-		-

								Total Expenses 				21,585,262		21,384,778		21,617,264		21,749,877		20,209,778



								Total Expenses (less loans & transfers)				20,624,504		20,439,955		20,614,916		20,833,369		19,308,013

								Change YTY

								Change YTY %



						December 31 Cash Balance 						1,483,493		1,399,586		1,537,688		1,229,468		1,800,627

						Cash Balance % of Expenditures 						7.2%		6.8%		7.5%		5.9%		9.3%

						Net Income 						934,912		860,916		1,140,450		2,145,976		1,472,924



		2018 - $1,250,000 transfer to Rainy Day



		Wawasee Community Schools
Operations Fund Cash Flow



												2016		2017		2018		2019		2020



						January 1 Cash Balance 						2,860,098		2,769,519		2,749,484		-		3,404,055



						Revenue

										Property Tax 		6,163,835		6,226,975		6,269,947		6,559,076		6,633,456

										Miscellaneous 		946,409		1,140,649		2,381,072		7,722,297		9,633,466

										Fund Transfer		407		-		-		6,321,911		2,000,000

								Total 				7,110,244		7,367,624		8,651,020		14,281,374		16,266,922

								Change YTY						257,380		1,283,395		5,630,354		1,985,548



						Expenses 

								Capital Projects 

										Support Services 		4,420,827		4,214,672		4,402,220		4,534,287		4,602,301

										Facilites, Acquisition & Construction 		1,600,494		1,683,905		1,516,373		1,561,864		1,585,292

								Total				6,021,322		5,898,577		5,918,593		6,096,151		6,187,593



								Transportation 

										Instruction		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

										Support Services 		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

										Fund Transfer 		-		-		-		-		-

								Total 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



								Bus Replacement 

										Purchase of School Buses 		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		350,000		355,250

								Total				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		350,000		355,250



								Total Expenses 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



								Total Expenses (less transfers)				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								Change YTY						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								Change YTY %						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		1.5%



						December 31 Cash Balance 						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Net Income 						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!





		Wawasee Community Schools
All Funds Combined Cash Flow 



												2016		2017		2018		2019		2020



						January 1 Cash Balance 						4,369,437		4,253,012		4,149,071		-		4,633,523



						Revenue

										General Fund 		21,548,903		21,291,761		21,745,815		21,433,774		20,768,225

										Operations Fund 		7,110,244		7,367,624		8,651,020		14,281,374		16,266,922

										Fund Transfer 		10,920		9,111		9,551		7,867,482		2,012,713

								Total 				28,670,067		28,668,496		30,406,386		43,582,629		39,047,859

								Change YTY						(1,571)		1,737,890		13,176,243		(4,534,770)

								Change YTY %						-0.0%		6.1%		43.3%		-10.4%



						Expenses 

										General Fund 		20,624,504		21,384,778		21,617,264		21,749,877		20,209,778

										Operations Fund		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

										Fund Transfers 		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Total Expenses 						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								Change YTY						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								Change YTY %						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



						Total Expenses (less transfers)						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Change YTY								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Change YTY %								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



						December 31 Cash Balance 						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Net Income 						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		2018 - $1,250,000 transfer General Fund to Rainy Day



		Wawasee Community Schools
Rainy Day Fund Cash Flow 



												2016		2017		2018		2019		2020



						January 1 Cash Balance 						3,073,763		3,812,486		4,132,173		ERROR:#REF!		ERROR:#REF!



						Revenue

										Local Option Income Tax		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-		-

										Other Overpayments & Reimbursements 		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-		-

										Fund Transfers		700,000		1,000,000		500,000		-		-

								Total 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-		-



						Expenses 

										Support Services		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-		-

										Facilities Acquisition & Construction - Total 		1,564,406		2,302,688		978,428		-		-

										Fund Transfers 		-		-		-		-		-

						Total Expenses 						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-		-

								Change YTY						ERROR:#REF!		ERROR:#REF!		-		-

								Change YTY %						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0.0%



						Total Expenses (less transfers)						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-		-



						December 31 Cash Balance 						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



































Cash Flow-Scenario 1

		Wawasee Community Schools 
Financial Review Scenario 1



												2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

												Actual 		Actual		Actual 		Actual 		Actual 		Projected 		Projected 		Projected 		Projected 		Projected 

		State Support

				Fall ADM								3,040		3,027		2,956		2,905		2,824		2,824		2,824		2,889		2,889		2,889

				State Support per ADM								6,571		6,558		6,831		6,846		6,927		6,934		6,934		6,934		6,934		6,934

				Change YTY										(13)		273		15		81		7		-		-		-		-

				Change YTY %										-0.2%		4.2%		0.2%		1.2%		0.1%		0.0%		0.0%		0.0%		0.0%

				Total State Support 								19,972,110		19,850,282		20,192,615		19,889,417		19,565,332		19,582,658		19,582,658		20,033,392		20,033,392		20,033,392



		Assessed Value

				Assessed Value 								2,280,877,371		2,342,052,487		2,378,661,112		2,460,642,572		2,535,758,223		2,566,159,246		2,617,482,431		2,669,832,080		2,723,228,721		2,777,693,296

				Change YTY										61,175,116		36,608,625		81,981,460		75,115,651		30,401,023		51,323,185		52,349,649		53,396,642		54,464,574

				Change YTY %										2.68%		1.56%		3.45%		3.05%		1.20%		2.00%		2.00%		2.00%		2.00%



		Operations Fund Max Levy

				Prior Year Max Levy 																6,476,417		6,703,092		6,984,621		7,229,083		7,482,101		7,743,975

				AVGQ														3.40%		3.50%		4.20%		3.50%		3.50%		3.50%		3.50%

				Maximum Operations Fund Levy														6,476,417		6,703,092		6,984,621		7,229,083		7,482,101		7,743,975		8,015,014

				Change YTY																226,675		281,530		244,462		253,018		261,874		271,039



				Certified Levy 														6,476,411		6,702,009		6,984,621		7,229,083		7,482,101		7,743,975		8,015,014

				Difference Max vs. Actual														(6)		(1,083)		-		-		-		-		-



				Certified Tax Rate 														0.2632		0.2643		0.2722		0.2762		0.2802		0.2844		0.2885

				Difference YTY																0.0011		0.0079		0.0040		0.0041		0.0041		0.0042



		Tax Rate 

				Operations Fund								0.2626		0.2610		0.2632		0.2632		0.2643		0.2722		0.2762		0.2802		0.2844		0.2885

				Debt Service Fund								0.2099		0.1416		0.2719		0.2507		0.2790		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Total Tax Rate 								0.4725		0.4026		0.5351		0.5139		0.5433		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		Tax Levy

				Operation Fund Levy 								5,989,584		6,112,757		6,260,636		6,476,411		6,702,009		6,984,621		7,229,083		7,482,101		7,743,975		8,015,014

				Debt Service Fund Levy 								4,787,562		3,316,346		6,467,580		6,168,831		7,074,765		6,339,818		7,055,031		6,294,385		6,650,568		6,590,895

				Total Tax Levy 								10,777,146		9,429,103		12,728,216		12,645,242		13,776,774		13,324,439		14,284,114		13,776,486		14,394,542		14,605,909





		Wawasee Community Schools  
General / Eduction Fund Cash Flow  



												2016		2017		2018		2019		2020		2021		2022		2023		2024		2025



						Spring Enrollment						3,103		3,046		3,018		2,930		2,858		2774		2772

						Fall Enrollment						3,040		3,027		2,956		2,905		2,824		2835		2750



						January 1 Cash Balance 						1,509,339		1,483,493		1,399,586		-		1,229,468		1,800,627		1,791,165		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



						Revenue 

										State Support 		19,961,597		19,841,171		20,183,064		19,881,543		19,517,246		19,966,345		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

										Other 		626,548		505,767		560,403		635,724		349,214		525,001		150,000		150,000		150,000		150,000

										Fund Transfer 		10,513		9,111		9,551		1,545,570		12,713		11,843		-		-		-		-

										Other 		-		-		-		-		-		1,479,688		-		-		-		-

										Temporary Loan		960,758		944,823		1,002,348		916,508		901,765		-

								Total				21,559,416		21,300,872		21,755,366		22,979,344		20,780,938		21,982,878		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								Change YTY						(258,544)		454,495		1,223,978		(2,198,407)		1,201,940		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								Change YTY %						-1.2%		2.1%		5.6%		-9.6%		5.8%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



						Expenses

										Instruction 		14,891,387		14,266,594		14,349,327		15,125,016		14,474,614		16,209,981		16,453,131		16,699,928		16,950,427		17,204,683

										Support Services 		5,207,729		5,624,417		5,353,031		2,741,657		2,675,934		2,813,107		2,855,303		2,898,133		2,941,605		2,985,729

										Community Services 		525,389		548,945		562,559		101,696		157,466		318,252		323,026		327,871		332,789		337,781

										Debt Services 		960,758		944,823		1,002,348		916,508		901,765

										Non-Programmed Charges 		-		-		350,000		2,865,000		2,000,000		2,651,000		-		-		-		-

										Adjustment 		-		-		-		-		-		-		-		-		-		-

								Total Expenses 				21,585,262		21,384,778		21,617,264		21,749,877		20,209,778		21,992,340		19,631,460		19,925,932		20,224,821		20,528,193



								Total Expenses (less loans & transfers)				20,624,504		20,439,955		20,614,916		20,833,369		19,308,013		19,341,340		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								Change YTY						(184,549)		174,961		218,452		(1,525,355)		33,327		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								Change YTY %						-0.9%		0.9%		1.1%		-7.3%		0.2%		1.5%		1.5%		1.5%		1.5%



						December 31 Cash Balance 						1,483,493		1,399,586		1,537,688		1,229,468		1,800,627		1,791,165		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Cash Balance % of Expenditures 						7.2%		6.8%		7.5%		5.9%		9.3%		9.3%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Target Cash Balance %						10.0%		10.0%		10.0%		10.0%		10.0%		10.0%

						Net Income 						934,912		860,916		1,140,450		2,145,976		1,472,924		2,641,538		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		2018 - $1,250,000 transfer to Rainy Day



		Wawasee Community Schools
Operations Fund Cash Flow



												2016		2017		2018		2019		2020		2021		2022		2023		2024		2025



						January 1 Cash Balance 						2,860,098		2,769,519		2,749,484		-		3,404,055		4,451,254		5,455,446		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



						Revenue

										Property Tax 		6,163,835		6,226,975		6,269,947		6,559,076		6,633,456		7,182,295		7,229,083		7,482,101		7,743,975		8,015,014

										Miscellaneous 		946,002		1,140,649		2,381,072		1,400,386		7,633,466		1,539,741		150,000		150,000		150,000		150,000

										Fund Transfer		407		-		-		6,321,911		2,000,000		1,400,000		-		-		-		-

								Total 				7,110,244		7,367,624		8,651,020		14,281,374		16,266,922		10,122,036		7,379,083		7,632,101		7,893,975		8,165,014

								Change YTY						257,380		1,283,395		5,630,354		1,985,548		(6,144,885)		(2,742,953)		253,018		261,874		271,039



						Expenses 

										Support Services 		4,420,827		4,214,672		4,402,220		9,324,394		6,744,559		6,870,173		6,973,225		7,077,824		7,183,991		7,291,751

										Community Services 		-		-		-		484,707		448,963		338,403		343,479		348,631		353,861		359,169

										Facilities Acquisition & Construction		1,600,494		1,683,905		1,516,373		901,226		393,981		309,268

										Temporay Loans 		403,392		413,902		-		1,750		5,336,592		-

										Fund Transfers		776,109		1,075,180		2,025,000		165,242		2,295,629		1,600,000

								Total				7,200,823		7,387,659		7,943,593		10,877,318		15,219,723		9,117,844		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



								Total Expenses 				7,200,823		7,387,659		7,943,593		10,877,318		15,219,723		9,117,844		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



								Total Expenses (less loans & transfers)				6,021,322		5,898,577		5,918,593		10,710,326		7,587,502		7,517,844		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								Change YTY						(122,745)		20,016		4,791,733		(3,122,824)		(69,658)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								Change YTY %						-2.0%		0.3%		81.0%		1.5%		101.5%		1.5%		1.5%		1.5%		1.5%



						December 31 Cash Balance 						2,769,519		2,749,484		3,456,911		3,404,055		4,451,254		5,455,446		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Cash Balance % of Expenditures 						46.0%		46.6%		58.4%		31.8%		58.7%		72.6%

						Target Cash Balance %						30.0%		30.0%		30.0%		30.0%		30.0%		30.0%

						Net Income 						1,088,922		1,469,047		2,732,426		3,571,047		8,679,420		2,604,192		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		Wawasee Community Schools
Rainy Day Fund Cash Flow 



												2016		2017		2018		2019		2020		2021		2022		2023		2024		2025



						January 1 Cash Balance 						3,073,763		3,812,486		4,132,173		3,182,243		2,919,006		2,480,879		2,711,910		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



						Revenue

										Other 		-		-		-		-		-		44,865		-		-		-		-

										Revenue from Federal Sources		1,603,129		1,622,375		519,847		19,000		-		-		-		-		-		-

										Fund Transfers		700,000		1,000,000		500,000		-		360,264		500,000		-		-		-		-

										Disposal of Personal Property 		-		-		8,650		-		-		-		-		-		-		-

								Total 				2,303,129		2,622,375		1,028,497		19,000		360,264		544,865		-		-		-		-



						Expenses 

										Other Facilities Acquisition & Construction 		1,564,406		2,302,688		978,428		282,237		798,390		313,835		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

										Fund Transfers 		-		-		1,000,000		-		-		-		-		-		-		-

						Total Expenses 						1,564,406		2,302,688		978,428		282,237		798,390		313,835		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								Change YTY						738,282		(1,324,260)		(696,190)		516,153		(484,556)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								Change YTY %						47.2%		-57.5%		-71.2%		182.9%		0.0%		0.0%		0.0%		0.0%		0.0%



						Total Expenses (less transfers)						1,564,406		2,302,688		(21,572)		282,237		798,390		313,835		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



						December 31 Cash Balance 						3,812,486		4,132,173		4,182,243		2,919,006		2,480,879		2,711,910		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		Wawasee Community Schools
All Funds Combined Cash Balance



												2016		2017		2018		2019		2020		2021		2022		2023		2024		2025



						January 1 Cash Balances



										General Fund 		1,509,339		1,483,493		1,399,586		-		1,229,468		1,800,627		1,791,165		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

										Operations Fund 		2,860,098		2,769,519		2,749,484		-		3,404,055		4,451,254		5,455,446		7,632,101		7,893,975		8,165,014

										Rainy Day Fund		3,073,763		3,812,486		4,132,173		3,182,243		2,919,006		2,480,879		2,711,910		-		-		-

										Total		7,443,200		8,065,499		8,281,244		3,182,243		7,552,529		8,732,760



						December 31 Cash Balances

										General Fund 		1,483,493		1,399,586		1,537,688		1,229,468		1,800,627		1,791,165		19,631,460		19,925,932		20,224,821		20,528,193

										Operations Fund		2,769,519		2,749,484		3,456,911		3,404,055		4,451,254		5,455,446		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

										Rainy Day Fund		3,812,486		4,132,173		4,182,243		2,919,006		2,480,879		2,711,910		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

										Total		8,065,499		8,281,244		9,176,842		7,552,529		8,732,760		9,958,521

						Change YTY								215,746		895,598		(1,624,314)		1,180,232		1,225,761		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Change YTY %								2.7%		10.8%		-17.7%		15.6%		14.0%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		2018 - $1,250,000 transfer General Fund to Rainy Day





































General-Program  

		Wawasee Community Schools
General / Education Fund Report - Program  

										General Fund						Education Fund 

										2016		2017		2018		2019		2020



		January 1 Cash 								1,509,339		1,483,493		1,399,586		-		1,229,468



		Revenue 

				1323		Payments by Area Vocational Members				40,345		14,795		13,373		42,421		114,689

				1510		Interest on Investments 				64,142		94,440		183,504		354,419		82,088

				1741		Student & Adult Fees				100,595		55,492		62,857		63,225		54,454

				1742		Other Fees				3,333		681		939		-		-

				1760		Reciepts from ECA				19,197		17,964		17,372		10,325		9,881

				1910		Rentals				9,142		9,826		6,901		12,941		-

				1951		Misc. Revenue from Other School Corps.				16,064		12,199		24,587		28,076		22,829

				1990		Miscellaneous				-		-		-		2,007		-

				1994		Other Over Payments/Reimbursements 				45,578		425		11,887		482		1,900

				1997		Indirect Costs from Federal Government				-		-		2,438		-		-

				2920		Congressional Interest 				190		190		190		1,114		104

				3111		Basic Grant				19,961,597		19,841,171		20,183,064		19,881,543		19,517,246				(120,426)		341,893		(301,521)		(364,296)		(444,351)

				3114		Summer School Grant 				24,045		31,734		26,466		34,406		47,889												-2.23%

				3115		Evening & Part Time School				-		-		-		-		10,539

				5200		Fund Transfer 				10,513		9,111		9,551		1,545,570		12,713

				5430		Temporary Loan Principal				960,758		944,823		1,002,348		916,508		901,765

				6410		Insurance (Claims for Losses)				-		5,523		-		-		-

				66000		Other 				303,918		262,500		209,888		86,308		4,840

		TOTAL REVENUE								21,559,416		21,300,872		21,755,366		22,979,344		20,780,938

		TOTAL REVENUE - Less Loans & Transfers								20,588,145		20,346,938		20,743,467		20,517,266		19,866,460				(241,208)		396,530		(226,201)		(650,806)



		Expenses 								2016		2017		2018		2019		2020

		Instruction 

				11050		Full Day Kindergarten 				527,269		654,194		513,150		-

				11100		Elementary				5,261,902		4,915,811		4,930,856		5,583,883		5,293,670

				11200		Middle School 				3,262,608		3,104,744		3,043,008		3,105,553		2,878,111

				11300		High School 				3,262,770		2,982,953		3,041,559		3,542,723		3,430,011

				11355		Academic Honors 				89,200		70,800		134,800		84,000		43,630

				11410		Agriculture				116,981		146,875		151,733		172,703		192,973

				11430		Distributive Education 				53,159		331		729		331		96

				11435		Architecture & Construction				-		-		-		354,068		375,492

				11450		Human Services				-		-		-		114,975		120,773

				11460		Occupational Home Economics				104,448		108,421		110,738		-		-

				11465		Marketing, Sales & Services				-		-		-		202,846		176,427

				11470		Business Ed.				219,113		234,762		212,296		-		-

				11480		Industrial Education 				265,687		287,039		357,956		896		3,998

				11590		Other Vocational 				99,585		89,389		92,235		99,677		111,795

				12110		Gifted & Talented 				4,054		3,872		3,488		16,907		1,087

				12210		Mild Mental Disabilities				1,153,962		1,165,726		1,254,417		1,329,183		1,364,258

				12350		Homebound				8,169		12,286		16,455		13,636		18,964

				12510		Communication Disorders				178,310		163,857		151,008		163,705		195,143

				12810		Special Ed. Preschool 				148,092		118,657		128,238		154,630		127,723

				12900		Other Special Programs 				-		-		19,322		25,041		27,705

				13100		Adult Education - Instruction 				403		758				939		-

				13600		Special Interest Programs 				4,063		2,662		4,972		6,317		7,680

				14100		Summer School - Elementary 				17,918		26,081		21,025		17,319		29,590

				14200		Middle/Junior High Summer School				-		2,331		-		-

				14300		Summer School - High School				53,679		42,183		54,803		64,028		60,538

				16100		Remediation Testing				14,414		16,594		12,982		3,176		2,313

				17100		Transfer Tuition				45,601		116,269		93,558		68,483		12,637

		Instruction - Total 								14,891,387		14,266,594		14,349,327		15,125,016		14,474,614



		Support Services 

				21220		Counseling Services 				448,662		469,082		491,606		513,077		567,262

				21320		Medical Services				143,858		149,518		161,629		184,639		192,531

				22120		Instruction & Curriculum Develop. 				161,614		157,424		185,309		188,484		129,640

				22190		Other Improvement of Instruction				2,688		1,528		1,420		606		1,933

				22220		Library 				225,224		204,160		214,845		230,600		224,417

				22230		Audio Visual 				10,889		5,960		4,876		9,226		4,113

				22370		Instructional Computer Hardware, Software, Support				-		-		-		44,069		49,853

				22380		Professional Development - Instruction Tech Personnel				-		-		-		162		3,763

				23110		Board of Education 				46,646		42,623		45,326		-		-

				23150		Legal Services				7,333		8,485		9,710		-		-

				23160		School Promotion Expenses				6,891		2,764		938		-		-

				23210		Office of the Superintendent 				257,478		288,286		294,494		-		-

				23290		Other Executive Admin. Services				981		-		-		-		-

				24100		Office of the Principal				1,251,966		1,276,628		1,303,551		1,455,087		1,391,650

				24900		Other Support Services - School Admin.				287,746		312,007		255,074		115,709		110,772

				25110		Office of the Business Manager				182,273		203,877		167,521		-		-

				25160		Financial Accounting 				277,733		323,463		341,026		-		-

				25191		Refund of Revenue				2,027		120		-		-		-

				25195		Bank Account Service Charge				8,102		9,201		7,994		-		-

				25600		Public Information Services				29,641		31,994		27,790		-		-

				25750		Health Services 				8,316		6,397		6,133		-		-

				26200		Maintenance of Buildings 				1,424,354		1,712,566		1,517,271		-		-

				26300		Maintenance of Grounds				63,274		80,623		80,367		-		-

				26700		Insurance				360,032		337,711		236,149		-		-

		Support Services - Total  								5,207,729		5,624,417		5,353,031		2,741,657		2,675,934



		Community Services 

				33200		Community Recreation 				14,739		15,427		19,088		-		-

				33400		Athletic Coaches				510,649		533,518		410,155		101,696		157,466

				33990		Other 				-		-		133,315		-		-

		Community Services - Total								525,389		548,945		562,559		101,696		157,466



		Debt Services

				51200		Temporary Loan Principal				960,758		944,823		1,002,348		916,508		901,765

		Debt Services - Total 								960,758		944,823		1,002,348		916,508		901,765



		Non-Programmed Charges 

				60100		Transfers				-		-		350,000		2,865,000		2,000,000

		Non-Programmed Charges - Total 								-		-		350,000		2,865,000		2,000,000



		TOTAL EXPENSES  								21,585,262		21,384,778		21,617,264		21,749,877		20,209,778

		TOTAL EXPENSES - Less Loans 								20,624,504		20,439,955		20,614,916		20,833,369		19,308,013



		December 31 Cash								1,483,493		1,399,586		1,537,688		1,229,468		1,800,627



		Source: DOE Form 9 & School



		Wawasee Community Schools 
General/Education Fund Summary 

										General Fund						Education Fund 

										2016		2017		2018		2019		2020



		FALL ADM								3,040		3,027		2,956		2,930		2,905



		Cash 

				January 1						1,509,339		1,483,493		1,399,586		-		1,229,468

				December 31						1,483,493		1,399,586		1,537,688		1,229,468		1,800,627

				Dec. Balance - Change 								(83,907)		138,102		(308,221)		571,159

				Dec. Balance - % of Expenses						7.2%		6.8%		7.5%		5.9%		ERROR:#DIV/0!

				10% Balance 						2,062,450		2,043,996		2,061,492		2,083,337		-





		Revenue 

				Total - Less Loans & Transfers						20,588,145		20,346,938		20,743,467		20,517,266		19,866,460

						Change						(241,208)		396,530		(226,201)		(650,806)

						Change %						-1.2%		1.9%		-1.1%		-3.2%

						Per Student 				6,773		6,722		7,017		7,002		6,838



		Expenses 

				Total - Less Loans						20,624,504		20,439,955		20,614,916		20,833,369

						Change						(184,549)		174,961		218,452

						Change %						-0.9%		0.9%		1.1%

						Per Student 				6,785		6,752		6,974		7,110



		Net Per Student								-12		-31		43		-108



				Instruction 						14,891,387		14,266,594		14,349,327		15,125,016

						% of Expenses 				72.2%		69.8%		69.6%		72.6%



				Support Services 						5,207,729		5,624,417		5,353,031		2,741,657

						% of Expenses 				25.3%		27.5%		26.0%		13.2%



				Community Services 						525,389		548,945		562,559		101,696

						% of Expenses 				2.5%		2.7%		2.7%		0.5%





		Source: DOE Form 9 & School





































































































































































































































































































































































































































































































































































































Operations-Program

		Wawasee Community Schools 
Operations Fund - Program 

										2016		2017		2018		2019		2020

		January 1 Cash 								2,860,098		2,769,519		2,749,484		-		3,404,055

		Revenue 

				1110		Property Taxes				6,163,835		6,226,975		6,269,947		6,559,076		6,633,456

				1211		License Excise Tax				434,824		508,549		481,506		512,125		483,281

				1212		Commercial Vehicle Excise Tax				17,558		19,150		14,614		18,524		16,354

				1231		Financial Institution Tax				26,992		27,320		20,317		27,620		27,841

				1741		Student & Adult Fees				-		-		-		-		12,025

				1742		Other Fees				-		590		1,132		2,447		963

				1750		Revenue from Enterprise Activities				-		-		-		257		11,207

				1910		Rentals				2,894		2,574		5,348		47,370		6,878

				1994		Other Overpayments & Reimbursements 				-		24,853		1,237,853		13,501		311,517

				1996		Refund of Tax Paid on Gas 				-		-		13,546		-		-

				5200		Fund Transfer 				407		-		-		6,321,911		2,000,000

				5320		Disposal of Personal Property				15,784		-		10,250		15,200		-

				5480		Energy Savings 				-		1,130				-		-

				5430		Temporary Loan Principal				403,392		412,822		-		-		5,336,592

				6410		Insurance Claims/Losses				21,114		46,900		34,097		4,073		713

				6000		Other				894		91,937		-		-		1,426,095

				6600		Other 				22,550		4,825		562,409		759,269		-

		TOTAL REVENUE								7,110,244		7,367,624		8,651,020		14,281,374		16,266,922

		TOTAL REVENUE - Less Loans & Transfers								6,706,446		6,954,802		8,651,020		7,959,462		8,930,330



		Expenses 								2016		2017		2018		2019		2020

		Support Services

				23110		Board of Education - Service Area Direction 				-		-		-		71,525		51,735

				23150		Legal Services 				-		-		-		29,979		7,750

				23160		Promotion Expenses 				-		-		-		3,226		2,076

				23210		Office of the Superintendent 				-		3,704		-		301,197		357,075

				23290		Other Executive Administration Services 				-		-		-		-		28,023

				25110		Office of the Business Manager				-		-		-		197,057		91,961

				25160		Financial Accounting				-		-		-		385,283		471,148

				25195		Bank Account Service Charge				-		-		-		9,301		8,439

				25600		Public Information Services 				-		-		-		36,870		11,326

				25750		Health Services 				-		-		-		8,802		4,738

				25810		Technology Supervision & Administration 				480,554		535,476		603,564		677,373		298,828

				25840		Systems Operations				-		-		-		4,634		16,001

				25850		Network Support				233,175		209,100		246,892		1,443,062		259,076

				25860		Operational Computer Hardware, Software, Support 				-		-		-		209,491		203,683

				25870		Professional Development - Instruction Tech Personnel				-		-		-		13,082		5,626

				26200		Maintenance of Buildings 				807,127		657,791		964,354		2,594,970		2,189,549

				26300		Maintenance of Grounds 				-		-		-		94,010		93,112

				26400		Maintenance of Equipment				-		-		-		58,809		18,473

				26400		Oper. & Maint. Of Plant - Maint. Of Equip.				283,739		158,521		146,625				-

				26600		Security Services				-		-		-		530		-

				26700		Insurance				16,102		4,097		18,323		424,502		454,088

				26800		Other Operating & Maintenance of Plant				-		-		-		310,054		296,017

				27010		Direction - Student Transportation 				257,757		244,396		169,500		173,144		165,476

				27100		Vehicle Operation				964,492		927,171		1,022,925		1,046,397		919,142

				27300		Vehicle Service & Maintenance				788,821		729,073		700,129		644,609		441,976

				27400		Purchase of School Buses				456,616		610,038		469,175		535,856		305,040

				27500		Insurance on Buses				100,194		100,159		10,054		-		-

				27700		Contracted Transportation Services				-		-		-		-		-

				27900		Other Transportation Services				32,250		35,145		50,678		50,630		44,202

		Support Services - Total 								4,420,827		4,214,672		4,402,220		9,324,394		6,744,559



		Community Services

				31900		Other Food Services				-		-		-		24,601		7,844

				33200		Community Recreation				-		-		-		18,467		4,563

				33990		Other				-		-		-		441,639		436,556

		Community Services - Total 								-		-		-		484,707		448,963



		Facilities Acquisition & Construction

				41000		Land Acquisition & Development				9,765		333		10,211		1,077		-

				43000		Professional Services				36,369		29,778		39,839		5,054		17,827

				44000		Educational Spec. Development 				579		213		-		-		-

				45100		Building Acq. Const. & Improv.				765,197		803,509		651,701		590,410		331,771

				45500		Rent of Buildings, Facilities, Equipment				191,426		171,757		160,533		4,430		-

				47000		Purchase of Mobile or Fixed Equipment				386,353		538,454		538,012		55,708		23,970

				49000		Other Facilities Acquisition & Construction				210,806		139,861		116,078		244,547		20,414

		Facilities Acquisition & Construction - Total 								1,600,494		1,683,905		1,516,373		901,226		393,981



		Debt Services

				51200		Temporary Loan Principal				403,392		412,822		-		-		5,336,592

				53100		Building - Principal				-		1,080		-		1,750		-

		Debt Services - Total 								403,392		413,902		-		1,750		5,336,592



		Non-Programmed Charges

				60100		Fund Transfers 				776,109		1,075,180		2,025,000		165,242		2,295,629

		Non-Programmed Charges - Total								776,109		1,075,180		2,025,000		165,242		2,295,629



		TOTAL EXPENSES  								7,200,823		7,387,659		7,943,593		10,877,318		15,219,723

		TOTAL EXPENSES - Less Loans & Transfers								6,021,322		5,898,577		5,918,593		10,710,326		7,587,502



		December 31 Cash								2,769,519		2,749,484		3,456,911		3,404,055		4,451,254



		Source: DOE Form 9



		Wawasee Community Schools 
Operations Fund - Program 

										2016		2017		2018		2019		2020

		Cash 

				January 1						2,860,098		2,769,519		2,749,484		-

				December 31						2,769,519		2,749,484		3,456,911		3,404,055

				Change 								(20,035)		707,426		(52,856)

				December Balance % of Expenses						46.0%		46.6%		58.4%		31.8%



		Revenue

				Total - Less Loans & Transfers 						6,706,446		6,954,802		8,651,020		7,959,462

				Change								248,357		1,696,217		(691,557)

				Change %								3.7%		24.4%		-8.0%



		Expenses 

				Total - Less Loans & Transfers 						6,021,322		5,898,577		5,918,593		10,710,326

				Change								(122,745)		20,016		4,791,733

				Change %								-2.0%		0.3%		81.0%



				Capital Projects 						6,021,322		5,898,577		5,918,593		10,225,620

				% of Expenses 						100.0%		100.0%		100.0%		95.5%



				Transportation						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				% of Expenses 						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				Bus Replacement 						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				% of Expenses 						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		Source: DOE Form 9





































































































































































































































































































































































































































































































































































































Rainy Day-Program 

		Wawasee Community Schools 
Rainy Day Fund - Program 

								2016		2017		2018		2019		2020

		January 1 Cash 						3,073,763		3,812,486		4,132,173		3,182,243		2,919,006

		Revenue 

				4990		Revenue from Federal Sources		1,603,129		1,622,375		519,847		19,000		-

				5200		Fund Transfers		700,000		1,000,000		500,000		-		360,264

				5320		Disposal of Personal Property 		-		-		8,650		-		-

		TOTAL REVENUE						2,303,129		2,622,375		1,028,497		19,000		360,264



		Expenses 

		Facilities Acquisition & Construction

				49000		Other Facilities Acquisition & Construction 		1,564,406		2,302,688		978,428		282,237		798,390

		Facilities Acquisition & Construction - Total 						1,564,406		2,302,688		978,428		282,237		798,390



		Non-Programmed Charges 

				60100		Fund Transfer 		-		-		1,000,000		-		-

		Non-Programmed Charges - Total 						-		-		1,000,000		-		-



		TOTAL EXPENSES  						1,564,406		2,302,688		1,978,428		282,237		798,390



		December 31 Cash						3,812,486		4,132,173		3,182,243		2,919,006		2,480,879



		Source: DOE Form 9



		Wawasee Community Schools 
Rainy Day Fund - Program 

								2016		2017		2018

		Cash 

				January 1				3,073,763		3,812,486		4,132,173

				December 31				3,812,486		4,132,173		3,182,243

				Change						319,687		(949,930)



		Revenue 

				Total				2,303,129		2,622,375		1,028,497

				Change						319,246		(1,593,878)



		Expenses 

				Total				1,564,406		2,302,688		1,978,428

				Change						738,282		(324,260)

				Change %						47.2%		-14.1%



		Source: DOE Form 9





































































































































































































































































































































































































































































































































































































Debt Service 16 Line Statement

		Wawasee Community  Schools
Debt Service Fund - 16 Line Statement Analysis 

		DRAFT 11-18-20
For Internal Use Only 

								2017
Actual 		2018
Actual		2019
Actual		2020
Actual		2021
Projected		2022
Projected		2023
Projected		2024
Projected		2025
Projected		2026
Projected		2027
Projected		2028
Projected		2029
Projected		2030
Projected		2031
Projected		2032
Projected		2033
Projected		2034
Projected		2035
Projected

		4		Assessed Value 				2,342,052,487		2,378,661,112		2,460,642,572		2,535,758,223		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		5		AV Growth Rate 						1.56%		3.45%		3.05%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		6		Tax Cap Loss 						-0.4%		-1.5%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		ERROR:#REF!

		7

		8		16 Line Statement

		9				1 - Budget Estimate Jan - Dec 		5,306,914		6,379,862		7,107,310		7,879,408		7,484,205		6,989,491		7,154,691		7,742,666		7,045,416		7,144,941		6,512,241		5,398,641		5,398,641		5,399,641		5,458,641		5,397,641		5,489,641		5,383,641

		10				2 - Prior Year Jul-Dec		2,617,906		2,533,040		3,306,295		3,756,613		3,939,704		3,742,103		3,494,746		3,577,346		3,871,333		3,522,708		3,572,471		3,256,121		2,699,321		2,699,321		2,699,821		2,729,321		2,698,821		2,744,821

		11				3 - Additional Appropriations 		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		12				4 - Temporary Loans 		-		-		-		-		1,617,427		-		-		-		-		-		-		-		-		-		-		-		-		-

		13				5 - Total Expenses 		7,924,820		8,912,902		10,413,605		11,636,021		13,041,336		10,731,594		10,649,437		11,320,012		10,916,749		10,667,649		10,084,712		8,654,762		8,097,962		8,098,962		8,158,462		8,126,962		8,188,462		8,128,462

		14				6 - Cash June 30		3,841,936		2,008,987		2,713,196		2,937,044		4,975,554		2,875,315		2,906,605		2,854,890		2,370,674		2,044,696		1,992,515		1,775,105		1,575,484		1,565,486		1,564,324		1,538,979		1,519,465		1,490,609

		15				7 - Taxes Prior Dec		1,842,933		1,413,380		2,456,504		2,373,291		2,710,297		2,409,131		2,680,912		2,391,866		2,527,216		2,504,540		2,511,323		2,252,917		1,912,445		1,920,869		1,928,221		1,926,514		1,930,179		1,931,327

		16				8a - PY Misc Revenue Jul-Dec 		214,673		344,767		388,095		502,737		697,179		183,758		151,836		150,837		160,438		154,407		151,079		142,641		122,273		114,667		114,682		115,539		115,063		115,972

		17				8b - Jan-Dec: Federal 		240,000		240,000		460,000		460,000		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0		0

		18				8b - Jan-Dec: LET 		135,970		357,798		313,377		445,276		409,498		336,972		334,392		355,448		342,786		334,964		316,660		271,760		254,276		254,307		256,176		255,187		257,118		255,234		-

		19				8b - Jan-Dec: CVET		11,112		15,565		14,495		18,574		11,226		10,484		10,732		11,614		10,568		10,717		9,768		8,098		8,098		8,099		8,188		8,096		8,234		8,075		-

		20				8b - Jan-Dec: FIT		16,693		19,985		19,775		31,801		28,691		23,610		23,429		24,904		24,017		23,469		22,186		19,040		17,816		17,818		17,949		17,879		18,015		17,883		-

		21				9 - Total Funds 		6,303,317		4,400,482		6,365,442		6,768,723		8,832,446		5,839,270		6,107,906		5,789,560		5,435,699		5,072,793		5,003,532		4,469,561		3,890,392		3,881,247		3,889,538		3,862,194		3,848,072		3,819,100		-		-		-		-		-

		22				10 - Amount Required 		1,621,503		4,512,420		4,048,163		4,867,298		4,208,890		4,892,324		4,541,531		5,530,451		5,481,050		5,594,856		5,081,179		4,185,200		4,207,570		4,217,715		4,268,924		4,264,767		4,340,389		4,309,362

		23				11 - Max Operating Balance 		2,022,673		2,172,181		2,253,844		2,136,400		2,130,928		2,162,708		1,752,854		1,120,116		1,109,845		1,013,890		847,550		847,550		847,350		856,550		800,850		814,650		742,050		765,450		629,700		494,850

		24				11 - Actual Operating Balance		1,694,843		1,955,160		2,120,668		2,207,467		2,130,928		2,162,708		1,752,854		1,120,116		1,109,845		1,013,890		847,550		847,550		847,350		856,550		800,850		814,650		742,050		765,450		629,700		494,850

		25				12 - Total Required 		3,316,346		6,467,580		6,168,831		7,074,765		6,339,818		7,055,031		6,294,385		6,650,568		6,590,895		6,608,746		5,928,729		5,032,750		5,054,920		5,074,265		5,069,774		5,079,417		5,082,439		5,074,812

		26				13 - PTRC		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		27				14 - Amount Required 		3,316,346		6,467,580		6,168,831		7,074,765		6,339,818		7,055,031		6,294,385		6,650,568		6,590,895		6,608,746		5,928,729		5,032,750		5,054,920		5,074,265		5,069,774		5,079,417		5,082,439		5,074,812

		28				15 - Property Tax Levy 		3,316,346		6,467,580		6,168,831		7,074,765		6,339,818		7,055,031		6,294,385		6,650,568		6,590,895		6,608,746		5,928,729		5,032,750		5,054,920		5,074,265		5,069,774		5,079,417		5,082,439		5,074,812

		29				16 - Property Tax Rate 		0.1416		0.2719		0.2507		0.2790		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		31		Debt

		33				2013 GO Bonds (50%)		30,312		95,312		158,363		165,537		162,000		158,000		159,000		158,000		77,000		-		-		-		-		-		-		-		-		-		-		-		-		-

		34				2009 QSCB (50%)		214,736		213,833		213,899		214,450		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		35				2011 FMB (50%)		132,000		130,000		133,000		136,000		134,000		131,000		133,000		134,000		131,000		132,000		133,000		129,000		135,000		130,000		135,000		-		-		-		-		-		-		-

		36				2014 FMB (50%)		70,000		160,000		162,000		166,000		162,000		160,000		162,000		162,000		160,000		164,000		160,000		166,000		160,000		164,000		160,000		162,000		162,000		-		-		-		-		-

		37				2016 FMRB (50%)		2,214,000		2,672,500		2,790,000		2,938,000		2,910,000		2,831,000		2,846,000		1,423,000		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		38				2010A & 2010B (50%)		1,671,200		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		39				2015 FMB (15%)		539,000		1,613,000		1,477,000		1,325,000		1,352,000		1,443,000		1,429,000		2,692,000		2,691,000		2,693,000		2,688,000		2,689,000		2,689,000		2,691,000		2,691,000		2,690,000		2,694,000		2,692,000		1,343,000		-		-		-

		40				2016 FMB (15%)		33,000		66,000		66,000		66,000		66,000		66,000		66,000		232,000		566,000		733,000		366,000		-		-		-		-		-		-		-		-		-		-		-

		41				2017 FMB (15%)		-		900,000		900,000		870,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000		-		-

		42				2018 FMB (15%)		-		-		514,000		698,000		698,000		698,000		698,000		698,000		698,000		698,000		698,000		1,078,000		1,078,000		1,078,000		1,136,000		1,209,000		1,297,000		1,355,000		2,860,000		3,298,000		3,299,000		1,646,000

						2019 GO Bond (15%)		-		-		-		854,303		424,200		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						2020 FMB (15%)		-		-		-		-		229,887		165,850		325,050		907,025		1,385,775		1,388,300		1,130,600

		43				Fees		-		-		7,000		16,477		16,477		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000

		44				Textbooks		302,666		429,217		586,048		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641

		45				Temp Loan Interest		100,000		100,000		100,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		-

		46				Adjustment 		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		47				Total 		5,306,914		6,379,862		7,107,310		7,879,408		7,484,205		6,989,491		7,154,691		7,742,666		7,045,416		7,144,941		6,512,241		5,398,641		5,398,641		5,399,641		5,458,641		5,397,641		5,489,641		5,383,641		5,539,641		4,634,641		3,735,641		2,082,641

		48

		49		Cash Flow

		50				Prior June 30 Balance 		3,841,936		2,008,987		2,713,196		2,937,044		4,975,554		2,875,315		2,906,605		2,854,890		2,370,674		2,044,696		1,992,515		1,775,105		1,575,484		1,565,486		1,564,324		1,538,979		1,519,465		1,490,609

		51				Jul-Dec: Property Tax		1,987,965		1,468,344		2,482,776		2,468,897		2,710,297		2,409,131		2,680,912		2,391,866		2,527,216		2,504,540		2,511,323		2,252,917		1,912,445		1,920,869		1,928,221		1,926,514		1,930,179		1,931,327		1,928,429		0		0		0

		52				Jul-Dec: LET		191,580		167,527		271,991		266,106		267,166		245,699		202,183		200,635		213,269		205,672		200,979		189,996		163,056		152,566		152,584		153,705		153,112		154,271		153,140		0		0		0

		53				Jul-Dec : CVET		7,017		5,741		7,549		8,822		9,287		5,613		5,242		5,366		5,807		5,284		5,359		4,884		4,049		4,049		4,050		4,094		4,048		4,117		4,038		0		0		0

		54				Jul-Dec: FIT		10,542		7,486		10,841		15,900		15,901		14,345		11,805		11,714		12,452		12,008		11,734		11,093		9,520		8,908		8,909		8,974		8,940		9,007		8,941		0		0		0

		55				Jul-Dec: Federal 		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		56				Jul-Dec: Other 		0		29,713		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		57				Revenue Adjustments		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		58				Jul-Dec: Debt Service 		3,848,392		2,232,874		3,312,547		3,467,577		3,939,704		3,742,103		3,494,746		3,577,346		3,871,333		3,522,708		3,572,471		3,256,121		2,699,321		2,699,321		2,699,821		2,729,321		2,698,821		2,744,821		2,691,821		2,769,821		2,317,321		1,867,821		1,041,321

		59				Jul-Dec: Textbooks		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		60				Jan-June: Fees		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		61				Jul-Dec: Other 		0		0		0		293,024		0		0		0		0		0		0		0		0		0		0		0		0		0		0

						Jul-Dec: Temp Loan		0		0		0		0		1,617,427		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		62				Jul-Dec: Expense Adjustments 		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		63

		64				Jan Cash Balance 		2,190,648		1,454,924		2,173,806		1,936,168		2,421,073		1,808,001		2,312,001		1,887,127		1,258,084		1,249,492		1,149,440		977,875		965,234		952,557		958,267		902,947		916,922		844,511		-597,273		-2,769,821		-2,317,321

		65				Jan-June: Property Tax		2,251,932		4,011,076		3,795,540		4,364,468		3,930,687		4,374,119		3,902,518		4,123,352		4,086,355		4,097,422		3,675,812		3,120,305		3,134,050		3,146,044		3,143,260		3,149,239		3,151,112		3,146,383		0		0		0		0

		66				Jan-June: LET 		137,407		225,431		221,698		232,353		245,699		202,183		200,635		213,269		205,672		200,979		189,996		163,056		152,566		152,584		153,705		153,112		154,271		153,140		0		0		0		0		0

		67				Jan-June: CVET		5,741		7,549		8,823		9,022		5,613		5,242		5,366		5,807		5,284		5,359		4,884		4,049		4,049		4,050		4,094		4,048		4,117		4,038		0		0		0		0		0

		68				Jan-June: FIT		8,896		10,148		10,408		17,097		14,345		11,805		11,714		12,452		12,008		11,734		11,093		9,520		8,908		8,909		8,974		8,940		9,007		8,941		0		0		0		0		0

		69				Jan-June: Federal 		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		70				Jan - June: Other		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

						Jan-June: Temp Loan		0		0		0		1,617,427		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		71				Revenue Adjustments		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		72				Jan - June: Debt Service 		2,585,637		2,995,931		2,980,206		3,163,288		3,742,103		3,494,746		3,577,346		3,871,333		3,522,708		3,572,471		3,256,121		2,699,321		2,699,321		2,699,821		2,729,321		2,698,821		2,744,821		2,691,821		2,769,821

		73				Jan - June: Textbooks		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		74				Jan-June: Fees		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		75				Jan - June: Other		0		0		293,024		37,693		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		76				Jan - June: Expense Adjustments 		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		77				June 30 Cash Balance 		2,008,987		2,713,196		2,937,044		4,975,554		2,875,315		2,906,605		2,854,890		2,370,674		2,044,696		1,992,515		1,775,105		1,575,484		1,565,486		1,564,324		1,538,979		1,519,465		1,490,609		1,465,193		-3,367,093		-2,769,821		-2,317,321
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		3				ASSESSED VALUE

		4				Assessed Valuation		2,342,052,487		2,378,661,112		2,460,642,572		2,535,758,223		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		5				Assessed Value (PCT Growth/Decline)				1.56%		3.45%		3.05%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		6

		7		LEVY

		8				Certified Tax Levy		3,316,346		6,467,580		6,168,831		7,074,765		6,339,818		7,055,031		6,294,385		6,650,568		6,590,895		6,608,746		5,928,729		5,032,750		5,054,920		5,074,265		5,069,774		5,079,417		5,082,439

		9				Certified Tax Rate		0.1416		0.2719		0.2507		0.2790		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10				Circuit Breaker Impact		(403,930)		(26,272)		(95,607)		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		11				Circuit Breaker Impact (PCT)		-12.2%		-0.4%		-1.5%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

		12

		13		BUDGET

		14				JANUARY 1 CASH BALANCE 		2,190,648		1,454,924		2,173,806		1,936,168		2,421,073		1,808,001		2,312,001		1,887,127		1,258,084		1,249,492		1,149,440		977,875		965,234		952,557		958,267		902,947		916,922

		15

		16		REVENUE

		17				Net Levy 		3,720,276		6,493,852		6,264,438		7,074,765		6,339,818		7,055,031		6,294,385		6,650,568		6,590,895		6,608,746		5,928,729		5,032,750		5,054,920		5,074,265		5,069,774		5,079,417		5,082,439

		18				Federal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		19				License Excise Tax		304,934		497,422		487,803		499,519		491,398		404,366		401,271		426,538		411,343		401,957		379,992		326,111		305,131		305,169		307,411		306,224		308,541

		20				Commercial Vehicle Excise Tax		11,482		15,098		17,645		18,309		11,226		10,484		10,732		11,614		10,568		10,717		9,768		8,098		8,098		8,099		8,188		8,096		8,234

		21				Financial Institution Tax		16,381		20,988		26,308		32,997		28,691		23,610		23,429		24,904		24,017		23,469		22,186		19,040		17,816		17,818		17,949		17,879		18,015

						Temporary Loans		-		-		-		1,617,427		-		-		-		-		-		-		-		-		-		-		-		-		-

		22				Other		29,713		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		23				TOTAL REVENUE		4,082,787		7,027,359		6,796,194		9,243,017		6,871,133		7,493,491		6,729,816		7,113,624		7,036,823		7,044,889		6,340,676		5,386,000		5,385,964		5,405,351		5,403,321		5,411,617		5,417,229

		24

		25		EXPENDITURES

		26				2013 GO Bonds (50%)		30,312		95,312		158,363		165,537		162,000		158,000		159,000		158,000		77,000		-		-		-		-		-		-		-		-

		27				2009 QSCB (50%)		214,736		213,833		213,899		214,450		-		-		-		-		-		-		-		-		-		-		-		-		-

		28				2011 FMB (50%)		132,000		130,000		133,000		136,000		134,000		131,000		133,000		134,000		131,000		132,000		133,000		129,000		135,000		130,000		135,000		-		-

		29				2014 FMB (50%)		70,000		160,000		162,000		166,000		162,000		160,000		162,000		162,000		160,000		164,000		160,000		166,000		160,000		164,000		160,000		162,000		162,000

		30				2016 FMRB (50%)		2,214,000		2,672,500		2,790,000		2,938,000		2,910,000		2,831,000		2,846,000		1,423,000		-		-		-		-		-		-		-		-		-

						2010A & 2010B (50%)		1,671,200		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		33				2015 FMB (15%)		539,000		1,613,000		1,477,000		1,325,000		1,352,000		1,443,000		1,429,000		2,692,000		2,691,000		2,693,000		2,688,000		2,689,000		2,689,000		2,691,000		2,691,000		2,690,000		2,694,000

		31				2016 FMB (15%)		33,000		66,000		66,000		66,000		66,000		66,000		66,000		232,000		566,000		733,000		366,000		-		-		-		-		-		-

		32				2017 FMB (15%)		-		900,000		900,000		870,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000

		34				2018 FMB (15%)		-		-		514,000		698,000		698,000		698,000		698,000		698,000		698,000		698,000		698,000		1,078,000		1,078,000		1,078,000		1,136,000		1,209,000		1,297,000

		35				2019 GO Bond (15%)		-		-		-		854,303		424,200		-		-		-		-		-		-		-		-		-		-		-		-

		36				2020 FMB (15%)		-		-		-		-		229,887		165,850		325,050		907,025		1,385,775		1,388,300		1,130,600		-		-		-		-		-		-

						Fees		-		-		7,000		16,477		16,477		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000

						Textbooks		302,666		429,217		586,048		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641

						Temporary Loans Principal		-		-		-		1,617,427		-		-		-		-		-		-		-		-		-		-		-		-		-

						Temp Loan Interest		100,000		100,000		100,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000

		47				Adjustment 		(488,403)		(71,385)		(73,479)		(738,723)		-		-		-		-		-		-		-		-		-		-		-		-		-

		48				TOTAL EXPENDITURES		4,818,511		6,308,477		7,033,831		8,758,112		7,484,205		6,989,491		7,154,691		7,742,666		7,045,416		7,144,941		6,512,241		5,398,641		5,398,641		5,399,641		5,458,641		5,397,641		5,489,641

		49

		50				TOTAL EXPENDITURES LESS LOANS		4,818,511		6,308,477		7,033,831		8,758,112		7,484,205		6,989,491		7,154,691		7,742,666		7,045,416		7,144,941		6,512,241		5,398,641		5,398,641		5,399,641		5,458,641		5,397,641		5,489,641

		51

		52		NET INCOME 				(735,724)		718,882		(237,637)		484,905		(613,072)		504,000		(424,875)		(629,042)		(8,593)		(100,052)		(171,565)		(12,641)		(12,677)		5,710		(55,320)		13,976		(72,412)

		53

		54		DECEMBER 30 CASH BALANCE 				1,454,924		2,173,806		1,936,168		2,421,073		1,808,001		2,312,001		1,887,127		1,258,084		1,249,492		1,149,440		977,875		965,234		952,557		958,267		902,947		916,922		844,511

		55		CASH BALANCE/PERCENTAGE OF EXPENSES 				30.19%		34.46%		27.53%		27.64%		24.16%		33.08%		26.38%		16.25%		17.73%		16.09%		15.02%		17.88%		17.64%		17.75%		16.54%		16.99%		15.38%
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Operations Fund Financials STIFEL

Wawasee Community Schools
Operations Fund Cash Flow

2016 2017 2018 2019 2020 2021
January 1 Cash Balance 2,860,098 2,769,519 2,749,484 - 3,404,055 4,451,254
Revenue
Property Tax 6,163,835 6,226,975 6,269,947 6,559,076 6,633,456 7,182,295
Miscellaneous 946,002 1,140,649 2,381,072 1,400,386 7,633,466 1,539,741
Fund Transfer 407 - - 6,321,911 2,000,000 1,400,000
Total 7,110,244 7,367,624 8,651,020 14,281,374 16,266,922 10,122,036
Change YTY 257,380 1,283,395 5,630,354 1,985,548 (6,144,885)
Expenses
Support Services 4,420,827 4,214,672 4,402,220 9,324,394 6,744,559 6,870,173
Community Services - - - 484,707 448,963 338,403
Facilities Acquisition & Construction 1,600,494 1,683,905 1,516,373 901,226 393,981 309,268
Temporay Loans 403,392 413,902 - 1,750 5,336,592 -
Fund Transfers 776,109 1,075,180 2,025,000 165,242 2,295,629 1,600,000
Total 7,200,823 7,387,659 7,943,593 10,877,318 15,219,723 9,117,844
Total Expenses 7,200,823 7,387,659 7,943,593 10,877,318 15,219,723 9,117,844
Total Expenses (less loans & transfers) 6,021,322 5,898,577 5,918,593 10,710,326 7,587,502 7,517,844
Change YTY (122,745) 20,016 4,791,733 (3,122,824) (69,658)
Change YTY % -2.0% 0.3% 81.0% 1.5% 101.5%
December 31 Cash Balance 2,769,519 2,749,484 3,456,911 3,404,055 4,451,254 5,455,446
Cash Balance % of Expenditures 46.0% 46.6% 58.4% 31.8% 58.7% 72.6%
Net Income 1,088,922 1,469,047 2,732,426 3,571,047 8,679,420 2,604,192

42



Grade Level Enrollment 

		Wawasee Community Schools 
 Grade Level Enrollment

				2005-06		2006-07		2007-08		2008-09		2009-10		2010-11		2011-12		2012-13		2013-14		2014-15		2015-16 		2016-17		2017-18		2018-19 		2019-20		2020-21		2021-22		2022-23

		KG		252		272		211		216		257		237		260		248		236		237		209		211		205		198		210		192		189		191		-60

		1		275		280		324		236		233		265		228		261		248		234		258		204		209		191		200		206		206		198		-69

		2		257		267		232		282		226		211		262		227		259		245		233		244		219		212		190		187		207		193		-70

		3		250		254		263		241		277		232		217		253		231		267		238		237		239		209		195		192		197		207		-58

		4		224		261		252		263		246		271		229		214		243		226		271		224		229		233		207		200		206		197		-24

		5		232		226		257		261		265		235		273		225		211		249		228		277		239		221		235		211		201		216		-21

		6		266		241		220		252		268		258		231		269		220		219		265		228		269		249		223		231		222		202		-35

		7		274		261		239		231		260		261		252		228		274		234		221		249		228		256		239		226		237		215		-48

		8		280		288		264		246		223		257		256		254		229		281		237		226		258		231		262		242		232		230		-38

		9		358		326		323		294		288		249		278		269		270		269		283		218		223		256		236		261		236		232		-97

		10		254		307		259		285		252		252		202		239		243		249		238		262		220		222		257		239		256		225		-15

		11		245		238		265		248		265		230		240		196		223		226		248		218		257		211		216		251		212		249		6

		12		249		226		224		245		230		250		225		229		199		218		236		241		210		250		211		196		232		200		-53

		13		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		2		3		0		2

		TOTAL		3,416		3,447		3,333		3,300		3,290		3,209		3,153		3,112		3,086		3,154		3,165		3,039		3,005		2,939		2881		2836		2836		2755		-580

		Change 				31.00		(114.00)		(33.00)		(10.00)		(81.00)		(56.00)		(41.00)		(26.00)		68.00		11.00		(126.00)		(34.00)		(66.00)		(58.00)		(45.00)		0.00		(81.00)

		Change % 				0.9%		-3.3%		-1.0%		-0.3%		-2.5%		-1.7%		-1.3%		-0.8%		2.2%		0.3%		-4.0%		-1.1%		-2.2%		-1.9%		-1.5%		0.0%		-2.9%

		Pre-K		17		34		11		3		29		42		42		0		0		0		0		0		0		0		0		0		89		83



		Source: IDOE





		Wawasee Community Schools 
Cohort Survival

		Class		K		1		2		3		4		5		6		7		8		9		10		11		12		Change

		2023		237		228		227		231		226		228		228		228		231		236		239		212		200		-37		-15.61%

		2022		257		265		262		253		243		249		265		249		258		256		257		251		232		-25		-9.73%

		2021		216		233		211		217		214		211		219		221		226		223		222		216		196		-20		-9.26%

		2020		211		236		226		232		229		225		220		234		237		218		220		211		211		0		0.00%

		2019 		272		324		282		277		271		273		269		274		281		283		262		257		250		-22		-8.09%

		2018		252		280		232		241		246		235		231		228		229		269		238		218		210		-42		-16.67%

		2017				275		267		263		263		265		258		252		254		270		249		248		241		-34		-12.36%

		2016						257		254		252		261		268		261		256		269		243		226		236		-14		-5.45%

		2015								250		261		257		252		260		257		278		239		223		218		-32		-12.80%

		2014										224		226		220		231		223		249		202		196		199		-25		-11.16%

		2013												232		241		239		246		288		252		240		229		-3		-1.29%

		2012														266		261		264		294		252		230		225		-41		-15.41%

		2011																274		288		323		285		265		250		-24		-8.76%

		2010																		280		326		259		248		230		-50		-17.86%

		2009																				358		307		265		245		-113		-11.81%

		2008																						254		238		224		-30		-11.81%

		2007																								245		226		-19		-7.76%

		2006																										249		0



		Source: IDOE
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Wawasee Community Schools Enrollment



2005-06	2006-07	2007-08	2008-09	2009-10	2010-11	2011-12	2012-13	2013-14	2014-15	2015-16 	2016-17	2017-18	2018-19 	2019-20	2020-21	2005-06	2006-07	2007-08	2008-09	2009-10	2010-11	2011-12	2012-13	2013-14	2014-15	2015-16 	2016-17	2017-18	2018-19 	2019-20	2020-21	3416	3447	3333	3300	3290	3209	3153	3112	3086	3154	3165	3039	3005	2939	2881	2836	School Year 





Corporation Enrollment 









Building Enrollment 

		Wawsee Community Schools 
Building Enrollment 

				2005-06		2006-07		2007-08		2008-09		2009-10		2010-11		2011-12		2012-13		2013-14		2014-15		2015-16		2016-17		2017-18		2018-19		2019-20		2020-21		2021-22		2022-23

		Wawasee High School (9-12)		1,106		1,097		1,071		1,072		1,035		982		945		933		935		962		1,005		945		910		939		920		949		939		906		200		18.1%

		Wawasee Middle School (6-8)		551		553		503		515		540		538		523		515		513		519		503		507		549		532		518		518		529		507		44		8.0%

		Milford Schools (K-8)		638		628		616		604		622		643		637		645		591		616		621		556		557		537		532		497		457		432		206		32.3%

		North Webster Elementary (PK-5)		599		645		614		584		603		611		614		524		539		529		505		487		444		431		410		360		423		418		181		30.2%

		Syracuse Elementary (K-5)		539		558		555		528		519		477		476		495		508		528		531		550		545		500		501		512		488		492		47		8.7%

		TOTALS		3,433		3,481		3,359		3,303		3,319		3,251		3,195		3,112		3,086		3,154		3,165		3,045		3,005		2,939		2881		2836		2836		2755		678		19.7%

		Change 				48		(122)		(56)		16		(68)		(56)		(83)		(26)		68		11		(120)		(160)		(106)		(124)		(103)		(45)		(81)

		Percent Change 				1.4%		-3.5%		-1.7%		0.5%		-2.0%		-1.7%		-2.6%		-0.8%		2.2%		0.3%		-3.8%		-5.1%		-3.5%		-4.1%		-3.5%		-1.6%		-2.9%

		Source: IDOE
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Enrollment Comp Schools 

		Enrollment Comparison (PreK-12)
Kosciusko County Schools



				2010-11		2011-12		2012-13		2013-14		2014-15		2015-16		2016-17		2017-18		2018-19		2019-20		2020-21		2021-22		2022-23		Total		Average

		Wawasee		3251		3195		3112		3086		3154		3165		3045		3005		2939		2881		2836		2836		2755				3020

		Change				-56		-83		-26		68		11		-120		-40		-66		-58		-45		0		-81		-496		-42

		Change %				-1.7%		-2.6%		-0.8%		2.2%		0.3%		-3.8%		-1.3%		-2.2%		-2.0%		-1.6%		0.0%		-2.9%		-13.4%		-1.3%



		Warsaw		6889		6948		7004		7106		7142		7089		7024		7033		6983		6957		6797		6713		6705				6953

		Change				59		56		102		36		-53		-65		9		-50		-26		-160		-84		-8		-184		-9

		Change %				0.9%		0.8%		1.5%		0.5%		-0.7%		-0.9%		0.1%		-0.7%		-0.4%		-2.3%		-1.2%		-0.1%		-2.6%		-0.1%



		Tippecanoe Valley		2087		2050		1979		1994		1954		1888		1840		1837		1783		1813		1797		1758		1729				1885

		Change				-37		-71		15		-40		-66		-48		-3		-54		30		-16		-39		-29		-358		-29

		Change %				-1.8%		-3.5%		0.8%		-2.0%		-3.4%		-2.5%		-0.2%		-2.9%		1.7%		-0.9%		-2.2%		-1.6%		-18.5%		-1.5%



		Whitko		1889		1805		1715		1625		1535		1503		1455		1389		1360		1314		1266		1223		1188				1482

		Change				-84		-90		-90		-90		-32		-48		-66		-29		-46		-48		-43		-35		-701		-62

		Change %				-4.4%		-5.0%		-5.2%		-5.5%		-2.1%		-3.2%		-4.5%		-2.1%		-3.4%		-3.7%		-3.4%		-2.9%		-45.4%		-3.9%



		Source: IDOE 

		Includes PreK
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ADM

		Wawasee Community Schools 
Average Daily Membership (ADM)

				2015		2016		2016		2017		2017		2018		2018		2019		2019		2020		2020

				Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall 

		*KG		205		198		206		207		204		203		198		202		210		215		189

		1		260		257		205		207		207.07		213.07		191		196		201.03		197.15		203

		2		232		233		243		239		217		215		210.07		211.03		191		188		189

		3		240.1		233.28		234		241		239		246		210		209		196.03		206.03		191

		4		271		272		223.1		225.1		228		226		233.03		235.15		209		203.12		200

		5		227		228		277		276		238.05		239.04		221		219		237.15		234.09		211

		6		247		255.11		226		235		269		267		246.27		247.32		225		224		230.15

		7		222		220		249		251		230		229.08		258		257		241.12		236.12		225

		8		234		226.95		226		225		258		257		227.45		229.45		262		255		243.12

		9		280.88		273.59		220		222		224		221.4		255.39		255.6		237		231		260.12

		10		240.53		236.53		261.36		264.36		228		228		223.4		213.4		260		254		237

		11		250		245		225.06		220.06		260.99		261.79		220		210		217		211		251

		12		235.53		224.88		244		233		223.99		211.58		262.4		245.4		219		203		195

		13		0		0		0		0		0		0		0		0		0		0		0

		TOTAL		3,145.04		3,103.34		3,039.52		3,045.52		3,027.10		3,017.96		2,956.01		2,930.35		2,905.33		2,857.51		2,824.39

		Difference: Period to Period 				(41.70)		(63.82)		6.00		(18.42)		(9.14)		(61.95)		(25.66)		(25.02)		(47.82)		(33.12)

		Percent Change 				-1.3%		-2.1%		0.2%		-0.6%		-0.3%		-2.1%		-0.9%		-0.9%		-1.6%		-1.2%

		Difference: Fall to Fall						(106)				(12)				(71)				(51)				(81)

		Percent						-3.4%				-0.4%				-2.3%				-1.7%				-2.8%

		Difference: Spring to Spring								(58)				(28)				(88)				(73)

		Percent								-1.9%				-0.9%				-2.9%				-2.5%



		Source: DOE ADM Report 

		Fall ADM count is taken in September.

		Spring ADM count is taken in February.
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Wawasee Community Schools

ADM 



Fall	Spring	Fall	Spring	Fall	Spring	Fall	Spring	Fall	Spring	Fall 	2015	2016	2016	2017	2017	2018	2018	2019	2019	2020	2020	3145.0400000000004	3103.34	3039.52	3045.52	3027.0999999999995	3017.9599999999996	2956.01	2930.3500000000004	2905.33	2857.5099999999998	2824.39	







Transfer Students

		Wawasee Community Schools 
Transfer Students

				2017-18 Fall		2018-19 Fall		2019-20 Fall		2019-20 Spring		2020-2021 Fall		2020-2021 Spring		2021-22 Fall

		State Funded Students w/Legal Settlement 		3107		2991		2957		2943		2920		2900		2928

		Resident Enrollment 		2898		2755		2729		2706		2671		2612		2644

		Incoming: Public Transfers 		107		187		169		150		153		162		191

		Outgoing: Public Transfers		195		222		212		221		237		276		262

		Net Public Transfers 		-88		-35		-43		-71		-84		-114		-71

		Outgoing: Non-Public Transfers 		16		14		16		16		12		12		22

		Net Public and Choice Scholarship Transfers 		-104		-49		-59		-87		-96		-126		-93

		Source: IDOE
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School Choice Transfers

		Wawasee Community Schools
Fall 2021-22 Transfer Student Data

		Enrolled School Corporation 		Public Transfer
Parent Choice		Public Transfer
Other		Public Transfer
Charter		Non-Public Transfer
Choice Scholarship

		East Allen County Schools		0		2

		Clarksville Community School Corp		10		0

		Fairfield Community Schools		33		0

		Concord Community Schools		2		0

		Wa-Nee Community Schools		15		0

		Goshen Community Schools		16		0

		Warsaw Community Schools		75		0

		Whitko Community School Corp		12		0

		Westview School Corporation		1		0

		Bremen Public Schools		2		0

		Plymouth Community School Corp		0		1

		Central Noble Com School Corp		2		0

		East Noble School Corporation		0		3

		West Noble School Corporation		47		0

		Union School Corporation		17		0

		MSD Wabash County Schools		1		0

		Whitley County Con Schools		4		0

		Indiana Connections Career Academy						2

		Insight School of Indiana						2

		Options Charter Schools						4

		Indiana Connections Academy						11

		Clinton Christian School								6

		Bethany Christian School								4

		Indiana Academy								1

		Lakeland Christian Academy								6

		Sacred Heart School								5

		Totals 		237		6		19		22





Definitions 

		State Funded Students with Legal Settlement		Students with legal settlement in the school corporation and who are enrolled in and attending a school in a public school corporation or charter; or a non-public school as part of the Choice Scholarship program

		Resident Enrollee		Students with legal settlement in the school corporation and who are enrolled in and attending the same school corporation.  For the purposes of this report, this count includes state obligations with legal settlement within the corporation that are attending school within the corporation.



		Public Transfers: Incoming		Students with legal settlement outside the school corporation who are enrolled in and attending the listed school corporation

		Public Transfers: Outgoing		Students with legal settlement in the listed school corporation who are enrolled in and attending a public school outside the school corporation

		Net Public Transfers		The net of Public Transfers: Incoming minus Public Transfers: Outgoing

		Non-Public Transfers: Outgoing (Choice Scholarship)		Students with legal settlement in the listed school corporation who are enrolled in and attending a non-public school as part of the Choice Scholarship program

		Net Public and Choice Scholarship Transfers		The net of Public Transfers: Incoming minus Public Transfers: Outgoing minus Non-Public Transfers: Outgoing (Choice Scholarship)

		Corporation of Legal Settlement		Legal settlement is defined in IC 20-26-11-2.   Generally, this refers to the corporation boundaries in which the student resides

		Enrolled Corporation/School		The School Corporation, Charter Schools, or Participating Choice School in which the student is enrolled on the Fall count date

		Public Transfers: Parent Choice		Students with legal settlement in a school corporation who are enrolled in and attending a different school corporation based on an agreement between the parent(s) and the school corporation the student attends.  The corporation of legal settlement is not a party to the transfer agreement.



		Public Transfers: Other		Students with legal settlement in a school corporation who are enrolled in and attending a different school corporation due to scenarios other than parent choice

				Common examples include (but are not limited to):

						An agreement between the corporation of legal settlement and the servicing corporation

						A “better accommodation” student transfer agreement under IC 20-26-11-5 between the corporation of legal settlement and the student’s parent(s)

						A “better accommodation” order by the State Board of Education;

						State obligations

						A placement by county welfare offices, state courts, state licensed child-placing agencies, etc.

		Public Transfers: Charter		Students with legal settlement in a school corporation who are enrolled in and attending a public charter school

		Non-Public Transfers: Choice Scholarship		Students with legal settlement in a school corporation who are enrolled in and attending a non-public school as part of the Choice Scholarship program





Basic Grant Information

		Indiana Public School
Tuition Support Breakdown

						FY2017		FY 2018		FY 2019 		FY 2020		FY2021



		Basic & Complexity Grants

		Foundation 				5,088.00		5,273.00		5,352.00		5,548.00		5,703.00

				Change YTY				3.6%		1.5%		3.7%		2.8%



		Virtual (% of Foundation)				4,579.20		4,745.70		4,549.20		4,715.80		4,847.55

				85% of Foundation: 2021, 2020, 2019

				90% of Foundation: 2018, 2017

				Change YTY				3.6%		-4.1%		3.7%		2.8%



		Complexity Grant (School recevies a % of base)				3,539.00		3,539.00		3,539.00		3,650.00		3,675.00

				Change YTY				0.0%		0.0%		3.1%		0.7%



		ELL Adjustment (School must meet certain criteria to receive adjustment)				% of Complexity		128.00		128.00		128.00		128.00



		Basic Grant & Complexity 

				Basic 		5,088.00		5,273.00		5,352.00		5,548.00		5,703.00

				Complexity		3,539.00		3,539.00		3,539.00		3,650.00		3,675.00

				Total 		8,627.00		8,812.00		8,891.00		9,198.00		9,378.00

				Change YTY				2.1%		0.9%		3.5%		2.0%



		Honors Grant Information 

				Academic Honors NOT reveiving benefits 		1,000.00		1,100.00		1,100.00		1,100.00		1,100.00

				Technical Honors NOT receiving benefits 		1,000.00		1,100.00		1,100.00		1,100.00		1,100.00

				Academic Honors WERE receiving benefits		1,400.00		1,500.00		1,500.00		1,500.00		1,500.00

				Technical Honors WERE receiving benefits 		1,400.00		1,500.00		1,500.00		1,500.00		1,500.00

				Total		4,800.00		5,200.00		5,200.00		5,200.00		5,200.00

				Change YTY				8.3%		0.0%		0.0%		0.0%



		Special Education Grant 

				Severe Disabilites Students  		8,800.00		8,976.00		9,156.00		9,156.00		9,156.00

				Mild Moderate Students  		2,300.00		2,300.00		2,300.00		2,300.00		2,300.00

				Comm. & Homebound Students 		500.00		500.00		500.00		500.00		500.00

				Special Ed. PreSchool Students 		2,750.00		2,750.00		2,750.00		2,875.00		3,000.00

				Total		14,350.00		14,526.00		14,706.00		14,831.00		14,956.00

				Change YTY				1.2%		1.2%		0.8%		0.8%



		Career & Tech Ed Grant Information 

				More than Moderate Need/High Wage		500.00		500.00		- 0		- 0		- 0

				More than Moderate Need/Moderate Wage		450.00		450.00		- 0		- 0		- 0

				More than ModerateNeed/Less than Moderate Wage		300.00		300.00		- 0		- 0		- 0

				Moderate Need/High Wage		450.00		450.00		- 0		- 0		- 0

				Moderate Need/Moderate Wage		300.00		300.00		- 0		- 0		- 0

				Moderate Need/Less than Moderate Wage		225.00		225.00		- 0		- 0		- 0

				Less than Moderate Need/High Wage		300.00		300.00		- 0		- 0		- 0

				Less than Moderate Need/Moderate Wage		225.00		225.00		- 0		- 0		- 0

				Less than Moderate Need/Less than Moderate Wage		150.00		150.00		- 0		- 0		- 0

				High Value Level 1 Program 		- 0		- 0		680.00		680.00		680.00

				High Value Level 2 Program 		- 0		- 0		- 0		- 0		1,020.00

				Moderate Value Level 1 Program		- 0		- 0		400.00		400.00		400.00

				Moderate Value Level 2 Program		- 0		- 0		- 0		- 0		600.00

				Less than Moderate Value Level 1 Program		- 0		- 0		200.00		200.00		200.00

				Less than Moderate Value Level 2 Program		- 0		- 0		- 0		- 0		300.00

				Introductory CTE Course 		300.00		300.00		300.00		300.00		300.00

				Apprenticeship Program		- 0		- 0		- 0		- 0		500.00

				Work Based Learning Course		- 0		- 0		- 0		- 0		500.00

				Planning for College and Career Course		- 0		- 0		- 0		- 0		150.00

				Area Participation Count 		150.00		150.00		150.00		150.00		150.00

				Foundational CTE Course 		150.00		150.00		150.00		150.00		- 0

				Apprenticeship, Coop,  or Work Based Learning Course 		300.00		300.00		150.00		150.00		- 0

				Total 		3,800.00		3,800.00		2,030.00		2,030.00		4,800.00

				Change YTY				0.0%		-46.6%		0.0%		136.5%



		Total				31,577.00		32,466.00		30,955.00		31,387.00		34,462.00

				Change YTY				2.8%		-4.7%		1.4%		9.8%

				2017 Total doesn't include ELL adjustment 



		5 Year Average Changes 

		Foundation				2.9%

		Virtual				-1.5%

		Complexity				1.0%

		Basic Grant Plus Complexity				2.1%

		Honors Grant				2.1%

		Special Education Grant				1.0%

		Career & Tech Ed Grant 				22.5%

		All Grants Total				2.3%





Basic Grant

		Wawasee Community Schools
State Funding Analysis

						2016				2017				2018				2019				2020				2021				2022				2023				2024				2025

						Actual				Actual				Actual				Actual				Actual				Projected				Projected				Projected				Projected 				Projected 

						Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall



		ADM		ADM 		3,103		3,040		3,046		3,027		3,018		2,956		2,930		2,905		2,858		2,824		2,824		2,824		2,824		2,824		2,824		2,824		2,824		2,824		2,824		2,824

				ADM Used 		3,103		3,040		3,046		3,027		3,027		2,956		2,956		2,905		2,858		2,824		2,824		2,824		2,824		2,824		2,824		2,824		2,824		2,824		2,824		2,824



		Basic & Complexity Grant 		Basic Grant 		7,707,145		7,732,539		7,747,803		7,980,949		7,980,949		7,910,283		7,910,283		8,717,399		8,573,916		8,590,382		8,590,608		8,590,608		8,590,608		8,590,608		8,590,608		8,590,608		8,590,608		8,590,608		8,590,608		8,590,608

				Compelxity Grant 		1,085,998		951,978		953,857		798,640		798,640		779,884		779,884		-		-		-		-		-		-		-		-		-		-		-		-		-

				Period Total 		8,793,143		8,684,517		8,701,660		8,779,589		8,779,589		8,690,167		8,690,167		8,717,399		8,573,916		8,590,382		8,590,608		8,590,608		8,590,608		8,590,608		8,590,608		8,590,608		8,590,608		8,590,608		8,590,608		8,590,608



				Per ADM 		2,833		2,857		2,857		2,900		2,900		2,940		2,940		3,000		3,000		3,042		3,042		3,042		3,042		3,042		3,042		3,042		3,042		3,042		3,042		3,042

				CY Total Revenue 		17,477,660				17,481,249				17,469,756				17,407,566				17,164,298						17,181,216				17,181,216				17,181,216				17,181,216				17,181,216

				CY Total Revenue Per ADM		5,691				5,758				5,840				5,940				6,042						6,084				6,084				6,084				6,084				6,084

				Per ADM % Change 						1.2%				1.4%				1.7%				1.7%						0.7%				-				-				-				-



		Specialty Grants 		Honors Grant 		44,600		35,400		35,400		46,400		46,400		42,000		42,000		48,100		48,100		48,100		48,093		48,093		48,093.36		48,093.36		48,093.36		48,093.36		48,093.36		48,093.36		48,093.36		48,093.36

				Special Ed. Grant 		921,850		906,875		819,875		871,383		1,072,225		981,524		873,396		929,460		848,962		848,962		848,845		848,845		848,845		848,845		848,845		848,845		848,845		848,845		848,845		848,845

				CTE Grant 		284,650		301,075		301,075		294,900		294,900		285,810		285,810		303,085		303,085		303,825		303,783		303,783		303,783		303,783		303,783		303,783		303,783		303,783		303,783		303,783

				Period Total 		1,251,100		1,243,350		1,156,350		1,212,683		1,413,525		1,309,334		1,201,206		1,280,645		1,200,147		1,200,887		1,200,721		1,200,721		1,200,721		1,200,721		1,200,721		1,200,721		1,200,721		1,200,721		1,200,721		1,200,721



				Per ADM 		403		409		380		401		467		443		406		441		420		425		425		425		425		425		425		425		425		425		425		425

				CY Total Revenue 		2,494,450				2,369,033				2,722,859				2,481,851				2,401,034						2,401,442				2,401,442				2,401,442				2,401,442				2,401,442

				CY Total Revenue Per ADM		812				780				910				847				845						850				850				850				850				850

				Per ADM % Change 						-3.9%				16.6%				-6.9%				-0.2%						0.0%				-				-				-				-



		Totals		CY Total State Revenue				19,972,110				19,850,282				20,192,615				19,889,417				19,565,332				19,582,658				19,582,658				19,582,658				19,582,658				19,582,658

				CY Revenue Change 								(121,828)				342,333				(303,198)				(324,085)				17,326				-				-				-				-

				% Change in Revenue 								-0.6%				1.7%				-1.5%				-1.6%				0.1%				-				-				-				-



				CY Total Revenue Per ADM				6,503				6,538				6,750				6,787				6,887				6,934				6,934				6,934				6,934				6,934

				Per ADM % Change 						0.5%				3.2%				0.6%				1.5%						0.7%				-				-				-				-

		Source: DOESA545













Basic Grant (2)

		Wawasee Community Schools
State Funding Analysis

						2016				2017				2018				2019				2020

						Actual				Actual				Actual				Actual				Actual

						Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall



		ADM		ADM 		3,103		3,040		3,046		3,027		3,018		2,956		2,930		2,905		2,858		2,824

				ADM Used 		3,103		3,040		3,046		3,027		3,027		2,956		2,956		2,905		2,858		2,824



		Basic & Complexity Grant 		Basic Grant 		7,707,145		7,732,539		7,747,803		7,980,949		7,980,949		7,910,283		7,910,283		8,717,399		8,573,916		8,590,382

				Compelxity Grant 		1,085,998		951,978		953,857		798,640		798,640		779,884		779,884		-		-		-

				Period Total 		8,793,143		8,684,517		8,701,660		8,779,589		8,779,589		8,690,167		8,690,167		8,717,399		8,573,916		8,590,382



				Per ADM 		2,833		2,857		2,857		2,900		2,900		2,940		2,940		3,000		3,000		3,042

				CY Total Revenue 		17,477,660				17,481,249				17,469,756				17,407,566				17,164,298

				CY Total Revenue Per ADM		5,691				5,758				5,840				5,940				6,042

				Per ADM % Change 						1.2%				1.4%				1.7%				1.7%



		Specialty Grants 		Honors Grant 		44,600		35,400		35,400		46,400		46,400		42,000		42,000		48,100		48,100		48,100

				Special Ed. Grant 		921,850		906,875		819,875		871,383		1,072,225		981,524		873,396		929,460		848,962		848,962

				CTE Grant 		284,650		301,075		301,075		294,900		294,900		285,810		285,810		303,085		303,085		303,825

				Period Total 		1,251,100		1,243,350		1,156,350		1,212,683		1,413,525		1,309,334		1,201,206		1,280,645		1,200,147		1,200,887



				Per ADM 		403		409		380		401		467		443		406		441		420		425

				CY Total Revenue 		2,494,450				2,369,033				2,722,859				2,481,851				2,401,034

				CY Total Revenue Per ADM		812				780				910				847				845

				Per ADM % Change 						-3.9%				16.6%				-6.9%				-0.2%



		Totals		CY Total State Revenue				19,972,110				19,850,282				20,192,615				19,889,417				19,565,332

				CY Revenue Change 								(121,828)				342,333				(303,198)				(324,085)

				% Change in Revenue 								-0.6%				1.7%				-1.5%				-1.6%



				CY Total Revenue Per ADM				6,503				6,538				6,750				6,787				6,887

				Per ADM % Change 						0.5%				3.2%				0.6%				1.5%

		Source: DOESA545













AV Comp Schools 

		Assessed Value
School Comparison 																						Enrollment 
County School Comparison 



				2016		2017		2018		2019		2020		2021		2022		2023								2015-16		2016-17		2017-18		2018-19		19-20		20-21		21-22		22-23

		Wawasee		2,280,877,371		2,342,052,487		2,378,661,112		2,460,642,572		2,535,758,223		2,566,159,246		2,749,331,116		3,303,009,760						Wawasee		3165		3045		3005		2939		2881		2836		2836		2755

		Change 				61,175,116		36,608,625		81,981,460		75,115,651		30,401,023		183,171,870		553,678,644						Warsaw		7089		7024		7033		6983		6957		6797		6713		6705

		Change %				2.7%		1.6%		3.4%		3.1%		1.2%		7.1%		20.1%						Tippecanoe Valley		1888		1840		1837		1783		1813		1797		1758		1729

		Per Student 		720,656		769,147		791,568		837,238		880,166		904,852		969,440		1,198,915						Whitko		1503		1455		1389		1360		1314		1266		1223		1188

																								Wanee		2962		2970		3001		3060		3085		2907		2878		2933

		Warsaw		2,160,038,065		2,261,693,137		2,294,040,797		2,360,802,181		2,492,925,232		2,584,919,064		2,647,425,961		3,026,685,878						Triton 		900		885		894		927		923		862		898		927

		Change 				101,655,072		32,347,660		66,761,384		132,123,051		91,993,832		62,506,897		379,259,917

		Change %				4.7%		1.4%		2.9%		5.6%		3.7%		2.4%		14.3%

		Per Student 		304,703		321,995		326,182		338,079		358,333		380,303		394,373		451,407



		Tippecanoe Valley		363,224,586		358,156,898		374,976,266		374,906,462		383,303,103		379,903,820		400,985,016		490,156,169

		Change 				-5,067,688		16,819,368		-69,804		8,396,641		-3,399,283		21,081,196		89,171,153

		Change % 				-1.4%		4.7%		-0.0%		2.2%		-0.9%		5.5%		22.2%

		Per Student 		192,386		194,650		204,124		210,267		211,419		211,410		228,092		283,491



		Whitko		262,826,243		266,617,894		265,693,124		265,611,359		276,420,060		275,404,207		297,568,977		344,339,029

		Change 				3,791,651		-924,770		-81,765		10,808,701		-1,015,853		22,164,770		46,770,052

		Change %				1.4%		-0.3%		-0.0%		4.1%		-0.4%		8.0%		15.7%

		Per Student 		174,868		183,243		191,284		195,302		210,365		217,539		243,311		289,848



		Wa-Nee		149,181,366		156,274,981		162,579,480		169,357,469		187,744,143		191,665,897		202,141,537		247,849,251

		Change 				7,093,615		6,304,499		6,777,989		18,386,674		3,921,754		10,475,640		45,707,714

		Change %				4.8%		4.0%		4.2%		10.9%		2.1%		5.5%		22.6%

		Per Student 		50,365		52,618		54,175		55,346		60,857		65,933		70,237		84,504



		Triton		68,500,260		71,566,855		76,164,576		75,730,972		78,583,025		80,842,362		86,371,542		100,865,323

		Change 				3,066,595		4,597,721		-433,604		2,852,053		2,259,337		5,529,180		14,493,781

		Change %				4.5%		6.4%		-0.6%		3.8%		2.9%		6.8%		16.8%

		Per Student 		76,111		80,867		85,195		81,695		85,139		93,785		96,182		108,808

		Source: DLGF Gateway report & Indiana State Legislative Handbook





Tax Rate Comp Schools  

		Tax Rates
County Comparison Schools  



				2016		2017		2018		2019		2020		2021		2022		2023

		Wawasee		0.4725		0.4175		0.5351		0.5139		0.5559		0.5711		0.5399		0.5399

		Warsaw		0.8999		0.9128		0.8414		0.9029		0.8779		0.9200		0.8953		0.9200

		Tippecanoe Valley 		0.9742		0.9522		0.9806		1.0480		1.0365		1.0813		1.0582		0.9938

		Whitko		1.2608		1.2199		1.2210		1.2210		1.1463		1.0784		1.0641		0.9134

		Wa-Nee		1.0397		0.9758		0.9244		1.0576		1.0290		1.0310		1.0264		0.9637

		Triton		0.8657		0.7435		0.8003		0.8819		0.8568		0.8046		0.8410		0.8432

		Source: DLGF Budget Order



Tax Rates

Comparison Schools 



2016	Wawasee	Warsaw	Tippecanoe Valley 	Whitko	Wa-Nee	Triton	0.47249999999999998	0.89990000000000003	0.97419999999999995	1.2607999999999999	1.0397000000000001	0.86570000000000003	2017	Wawasee	Warsaw	Tippecanoe Valley 	Whitko	Wa-Nee	Triton	0.41749999999999998	0.91279999999999994	0.95220000000000005	1.2199	0.9758	0.74350000000000005	2018	Wawasee	Warsaw	Tippecanoe Valley 	Whitko	Wa-Nee	Triton	0.53510000000000002	0.84140000000000004	0.98060000000000003	1.2210000000000001	0.9244	0.80030000000000001	2019	Wawasee	Warsaw	Tippecanoe Valley 	Whitko	Wa-Nee	Triton	0.51390000000000002	0.90290000000000004	1.048	1.2210000000000001	1.0576000000000001	0.88190000000000002	2020	Wawasee	Warsaw	Tippecanoe Valley 	Whitko	Wa-Nee	Triton	0.55589999999999995	0.87790000000000001	1.0365	1.1463000000000001	1.0289999999999999	0.85680000000000001	2021	Wawasee	Warsaw	Tippecanoe Valley 	Whitko	Wa-Nee	Triton	0.57110000000000005	0.92	1.0812999999999999	1.0784	1.0309999999999999	0.80459999999999998	2022	Wawasee	Warsaw	Tippecanoe Valley 	Whitko	Wa-Nee	Triton	0.53990000000000005	0.89529999999999998	1.0582	1.0641	1.0264	0.84099999999999997	2023	Wawasee	Warsaw	Tippecanoe Valley 	Whitko	Wa-Nee	Triton	0.53990000000000005	0.92	0.99380000000000002	0.91339999999999999	0.9637	0.84319999999999995	









Cash Flow-Actual

		Wawasee Community Schools 
Financial Review Scenario 1



												2016		2017		2018		2019		2020

												Actual 		Actual		Actual 		Actual 		Actual 

		State Support

				Fall ADM								3,040		3,027		2,956		2,905		2,824

				State Support per ADM								6,571		6,558		6,831		6,846		6,927

				Change YTY										(13)		273		15		81

				Change YTY %										-0.2%		4.2%		0.2%		1.2%

				Total State Support 								19,972,110		19,850,282		20,192,615		19,889,417		19,565,332

				Change YTY										(121,828)		342,333		(303,198)		(324,085)



		Assessed Value

				Assessed Value 								2,280,877,371		2,342,052,487		2,378,661,112		2,460,642,572		2,535,758,223

				Change YTY										61,175,116		36,608,625		81,981,460		75,115,651

				Change YTY %										2.68%		1.56%		3.45%		3.05%



		Operations Fund Max Levy

				Prior Year Max Levy 																6,476,417

				AVGQ														3.40%		3.50%

				Maximum Operations Fund Levy														6,476,417		6,703,092

				Change YTY																226,675



				Certified Levy 														6,476,411		6,702,009

				Difference Max vs. Actual														(6)		(1,083)



				Certified Tax Rate 														0.2632		0.2643

				Difference YTY																0.0011



		Tax Rate 

				Operations Fund								0.2626		0.2610		0.2632		0.2632		0.2643

				Debt Service Fund								0.2099		0.1416		0.2719		0.2507		0.2790

				Total Tax Rate 								0.4725		0.4026		0.5351		0.5139		0.5433



		Tax Levy

				Operation Fund Levy 								5,989,584		6,112,757		6,260,636		6,476,411		6,702,009

				Debt Service Fund Levy 								4,787,562		3,316,346		6,467,580		6,168,831		7,074,765

				Total Tax Levy 								10,777,146		9,429,103		12,728,216		12,645,242		13,776,774





		Wawasee Community Schools  
General / Eduction Fund Cash Flow  



												2016		2017		2018		2019		2020



						January 1 Cash Balance 						1,509,339		1,483,493		1,399,586		-		1,229,468



						Revenue 

										State Support 		19,961,597		19,841,171		20,183,064		19,881,543		19,517,246

										Other 		626,548		505,767		560,403		635,724		349,214

										Fund Transfer 		10,513		9,111		9,551		1,545,570		12,713

										Temporary Loan		960,758		944,823		1,002,348		916,508		901,765

								Total				21,559,416		21,300,872		21,755,366		22,979,344		20,780,938

								Change YTY						(258,544)		454,495		1,223,978		(2,198,407)

								Change YTY %						-1.2%		2.1%		5.6%		-9.6%



						Expenses

										Instruction 		14,891,387		14,266,594		14,349,327		15,125,016		14,474,614

										Support Services 		5,207,729		5,624,417		5,353,031		2,741,657		2,675,934

										Community Services 		525,389		548,945		562,559		101,696		157,466

										Debt Services 		960,758		944,823		1,002,348		916,508		901,765

										Non-Programmed Charges 		-		-		350,000		2,865,000		2,000,000

										Adjustment 		-		-		-		-		-

								Total Expenses 				21,585,262		21,384,778		21,617,264		21,749,877		20,209,778



								Total Expenses (less loans & transfers)				20,624,504		20,439,955		20,614,916		20,833,369		19,308,013

								Change YTY

								Change YTY %



						December 31 Cash Balance 						1,483,493		1,399,586		1,537,688		1,229,468		1,800,627

						Cash Balance % of Expenditures 						7.2%		6.8%		7.5%		5.9%		9.3%

						Net Income 						934,912		860,916		1,140,450		2,145,976		1,472,924



		2018 - $1,250,000 transfer to Rainy Day



		Wawasee Community Schools
Operations Fund Cash Flow



												2016		2017		2018		2019		2020



						January 1 Cash Balance 						2,860,098		2,769,519		2,749,484		-		3,404,055



						Revenue

										Property Tax 		6,163,835		6,226,975		6,269,947		6,559,076		6,633,456

										Miscellaneous 		946,409		1,140,649		2,381,072		7,722,297		9,633,466

										Fund Transfer		407		-		-		6,321,911		2,000,000

								Total 				7,110,244		7,367,624		8,651,020		14,281,374		16,266,922

								Change YTY						257,380		1,283,395		5,630,354		1,985,548



						Expenses 

								Capital Projects 

										Support Services 		4,420,827		4,214,672		4,402,220		4,534,287		4,602,301

										Facilites, Acquisition & Construction 		1,600,494		1,683,905		1,516,373		1,561,864		1,585,292

								Total				6,021,322		5,898,577		5,918,593		6,096,151		6,187,593



								Transportation 

										Instruction		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

										Support Services 		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

										Fund Transfer 		-		-		-		-		-

								Total 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



								Bus Replacement 

										Purchase of School Buses 		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		350,000		355,250

								Total				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		350,000		355,250



								Total Expenses 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



								Total Expenses (less transfers)				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								Change YTY						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								Change YTY %						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		1.5%



						December 31 Cash Balance 						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Net Income 						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!





		Wawasee Community Schools
All Funds Combined Cash Flow 



												2016		2017		2018		2019		2020



						January 1 Cash Balance 						4,369,437		4,253,012		4,149,071		-		4,633,523



						Revenue

										General Fund 		21,548,903		21,291,761		21,745,815		21,433,774		20,768,225

										Operations Fund 		7,110,244		7,367,624		8,651,020		14,281,374		16,266,922

										Fund Transfer 		10,920		9,111		9,551		7,867,482		2,012,713

								Total 				28,670,067		28,668,496		30,406,386		43,582,629		39,047,859

								Change YTY						(1,571)		1,737,890		13,176,243		(4,534,770)

								Change YTY %						-0.0%		6.1%		43.3%		-10.4%



						Expenses 

										General Fund 		20,624,504		21,384,778		21,617,264		21,749,877		20,209,778

										Operations Fund		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

										Fund Transfers 		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Total Expenses 						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								Change YTY						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								Change YTY %						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



						Total Expenses (less transfers)						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Change YTY								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Change YTY %								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



						December 31 Cash Balance 						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Net Income 						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		2018 - $1,250,000 transfer General Fund to Rainy Day



		Wawasee Community Schools
Rainy Day Fund Cash Flow 



												2016		2017		2018		2019		2020



						January 1 Cash Balance 						3,073,763		3,812,486		4,132,173		ERROR:#REF!		ERROR:#REF!



						Revenue

										Local Option Income Tax		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-		-

										Other Overpayments & Reimbursements 		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-		-

										Fund Transfers		700,000		1,000,000		500,000		-		-

								Total 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-		-



						Expenses 

										Support Services		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-		-

										Facilities Acquisition & Construction - Total 		1,564,406		2,302,688		978,428		-		-

										Fund Transfers 		-		-		-		-		-

						Total Expenses 						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-		-

								Change YTY						ERROR:#REF!		ERROR:#REF!		-		-

								Change YTY %						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0.0%



						Total Expenses (less transfers)						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-		-



						December 31 Cash Balance 						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



































Cash Flow-Scenario 1

		Wawasee Community Schools 
Financial Review Scenario 1



												2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

												Actual 		Actual		Actual 		Actual 		Actual 		Projected 		Projected 		Projected 		Projected 		Projected 

		State Support

				Fall ADM								3,040		3,027		2,956		2,905		2,824		2,824		2,824		2,889		2,889		2,889

				State Support per ADM								6,571		6,558		6,831		6,846		6,927		6,934		6,934		6,934		6,934		6,934

				Change YTY										(13)		273		15		81		7		-		-		-		-

				Change YTY %										-0.2%		4.2%		0.2%		1.2%		0.1%		0.0%		0.0%		0.0%		0.0%

				Total State Support 								19,972,110		19,850,282		20,192,615		19,889,417		19,565,332		19,582,658		19,582,658		20,033,392		20,033,392		20,033,392



		Assessed Value

				Assessed Value 								2,280,877,371		2,342,052,487		2,378,661,112		2,460,642,572		2,535,758,223		2,566,159,246		2,617,482,431		2,669,832,080		2,723,228,721		2,777,693,296

				Change YTY										61,175,116		36,608,625		81,981,460		75,115,651		30,401,023		51,323,185		52,349,649		53,396,642		54,464,574

				Change YTY %										2.68%		1.56%		3.45%		3.05%		1.20%		2.00%		2.00%		2.00%		2.00%



		Operations Fund Max Levy

				Prior Year Max Levy 																6,476,417		6,703,092		6,984,621		7,229,083		7,482,101		7,743,975

				AVGQ														3.40%		3.50%		4.20%		3.50%		3.50%		3.50%		3.50%

				Maximum Operations Fund Levy														6,476,417		6,703,092		6,984,621		7,229,083		7,482,101		7,743,975		8,015,014

				Change YTY																226,675		281,530		244,462		253,018		261,874		271,039



				Certified Levy 														6,476,411		6,702,009		6,984,621		7,229,083		7,482,101		7,743,975		8,015,014

				Difference Max vs. Actual														(6)		(1,083)		-		-		-		-		-



				Certified Tax Rate 														0.2632		0.2643		0.2722		0.2762		0.2802		0.2844		0.2885

				Difference YTY																0.0011		0.0079		0.0040		0.0041		0.0041		0.0042



		Tax Rate 

				Operations Fund								0.2626		0.2610		0.2632		0.2632		0.2643		0.2722		0.2762		0.2802		0.2844		0.2885

				Debt Service Fund								0.2099		0.1416		0.2719		0.2507		0.2790		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Total Tax Rate 								0.4725		0.4026		0.5351		0.5139		0.5433		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		Tax Levy

				Operation Fund Levy 								5,989,584		6,112,757		6,260,636		6,476,411		6,702,009		6,984,621		7,229,083		7,482,101		7,743,975		8,015,014

				Debt Service Fund Levy 								4,787,562		3,316,346		6,467,580		6,168,831		7,074,765		6,339,818		7,055,031		6,294,385		6,650,568		6,590,895

				Total Tax Levy 								10,777,146		9,429,103		12,728,216		12,645,242		13,776,774		13,324,439		14,284,114		13,776,486		14,394,542		14,605,909





		Wawasee Community Schools  
General / Eduction Fund Cash Flow  



												2016		2017		2018		2019		2020		2021		2022		2023		2024		2025



						Spring Enrollment						3,103		3,046		3,018		2,930		2,858		2774		2772

						Fall Enrollment						3,040		3,027		2,956		2,905		2,824		2835		2750



						January 1 Cash Balance 						1,509,339		1,483,493		1,399,586		-		1,229,468		1,800,627		1,791,165		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



						Revenue 

										State Support 		19,961,597		19,841,171		20,183,064		19,881,543		19,517,246		19,966,345		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

										Other 		626,548		505,767		560,403		635,724		349,214		525,001		150,000		150,000		150,000		150,000

										Fund Transfer 		10,513		9,111		9,551		1,545,570		12,713		11,843		-		-		-		-

										Other 		-		-		-		-		-		1,479,688		-		-		-		-

										Temporary Loan		960,758		944,823		1,002,348		916,508		901,765		-

								Total				21,559,416		21,300,872		21,755,366		22,979,344		20,780,938		21,982,878		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								Change YTY						(258,544)		454,495		1,223,978		(2,198,407)		1,201,940		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								Change YTY %						-1.2%		2.1%		5.6%		-9.6%		5.8%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



						Expenses

										Instruction 		14,891,387		14,266,594		14,349,327		15,125,016		14,474,614		16,209,981		16,453,131		16,699,928		16,950,427		17,204,683

										Support Services 		5,207,729		5,624,417		5,353,031		2,741,657		2,675,934		2,813,107		2,855,303		2,898,133		2,941,605		2,985,729

										Community Services 		525,389		548,945		562,559		101,696		157,466		318,252		323,026		327,871		332,789		337,781

										Debt Services 		960,758		944,823		1,002,348		916,508		901,765

										Non-Programmed Charges 		-		-		350,000		2,865,000		2,000,000		2,651,000		-		-		-		-

										Adjustment 		-		-		-		-		-		-		-		-		-		-

								Total Expenses 				21,585,262		21,384,778		21,617,264		21,749,877		20,209,778		21,992,340		19,631,460		19,925,932		20,224,821		20,528,193



								Total Expenses (less loans & transfers)				20,624,504		20,439,955		20,614,916		20,833,369		19,308,013		19,341,340		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								Change YTY						(184,549)		174,961		218,452		(1,525,355)		33,327		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								Change YTY %						-0.9%		0.9%		1.1%		-7.3%		0.2%		1.5%		1.5%		1.5%		1.5%



						December 31 Cash Balance 						1,483,493		1,399,586		1,537,688		1,229,468		1,800,627		1,791,165		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Cash Balance % of Expenditures 						7.2%		6.8%		7.5%		5.9%		9.3%		9.3%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Target Cash Balance %						10.0%		10.0%		10.0%		10.0%		10.0%		10.0%

						Net Income 						934,912		860,916		1,140,450		2,145,976		1,472,924		2,641,538		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		2018 - $1,250,000 transfer to Rainy Day



		Wawasee Community Schools
Operations Fund Cash Flow



												2016		2017		2018		2019		2020		2021		2022		2023		2024		2025



						January 1 Cash Balance 						2,860,098		2,769,519		2,749,484		-		3,404,055		4,451,254		5,455,446		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



						Revenue

										Property Tax 		6,163,835		6,226,975		6,269,947		6,559,076		6,633,456		7,182,295		7,229,083		7,482,101		7,743,975		8,015,014

										Miscellaneous 		946,002		1,140,649		2,381,072		1,400,386		7,633,466		1,539,741		150,000		150,000		150,000		150,000

										Fund Transfer		407		-		-		6,321,911		2,000,000		1,400,000		-		-		-		-

								Total 				7,110,244		7,367,624		8,651,020		14,281,374		16,266,922		10,122,036		7,379,083		7,632,101		7,893,975		8,165,014

								Change YTY						257,380		1,283,395		5,630,354		1,985,548		(6,144,885)		(2,742,953)		253,018		261,874		271,039



						Expenses 

										Support Services 		4,420,827		4,214,672		4,402,220		9,324,394		6,744,559		6,870,173		6,973,225		7,077,824		7,183,991		7,291,751

										Community Services 		-		-		-		484,707		448,963		338,403		343,479		348,631		353,861		359,169

										Facilities Acquisition & Construction		1,600,494		1,683,905		1,516,373		901,226		393,981		309,268

										Temporay Loans 		403,392		413,902		-		1,750		5,336,592		-

										Fund Transfers		776,109		1,075,180		2,025,000		165,242		2,295,629		1,600,000

								Total				7,200,823		7,387,659		7,943,593		10,877,318		15,219,723		9,117,844		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



								Total Expenses 				7,200,823		7,387,659		7,943,593		10,877,318		15,219,723		9,117,844		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



								Total Expenses (less loans & transfers)				6,021,322		5,898,577		5,918,593		10,710,326		7,587,502		7,517,844		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								Change YTY						(122,745)		20,016		4,791,733		(3,122,824)		(69,658)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								Change YTY %						-2.0%		0.3%		81.0%		1.5%		101.5%		1.5%		1.5%		1.5%		1.5%



						December 31 Cash Balance 						2,769,519		2,749,484		3,456,911		3,404,055		4,451,254		5,455,446		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Cash Balance % of Expenditures 						46.0%		46.6%		58.4%		31.8%		58.7%		72.6%

						Net Income 						1,088,922		1,469,047		2,732,426		3,571,047		8,679,420		2,604,192		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		Wawasee Community Schools
Rainy Day Fund Cash Flow 



												2016		2017		2018		2019		2020		2021		2022		2023		2024		2025



						January 1 Cash Balance 						3,073,763		3,812,486		4,132,173		3,182,243		2,919,006		2,480,879		2,711,910		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



						Revenue

										Other 		-		-		-		-		-		44,865		-		-		-		-

										Revenue from Federal Sources		1,603,129		1,622,375		519,847		19,000		-		-		-		-		-		-

										Fund Transfers		700,000		1,000,000		500,000		-		360,264		500,000		-		-		-		-

										Disposal of Personal Property 		-		-		8,650		-		-		-		-		-		-		-

								Total 				2,303,129		2,622,375		1,028,497		19,000		360,264		544,865		-		-		-		-



						Expenses 

										Other Facilities Acquisition & Construction 		1,564,406		2,302,688		978,428		282,237		798,390		313,835		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

										Fund Transfers 		-		-		1,000,000		-		-		-		-		-		-		-

						Total Expenses 						1,564,406		2,302,688		978,428		282,237		798,390		313,835		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								Change YTY						738,282		(1,324,260)		(696,190)		516,153		(484,556)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								Change YTY %						47.2%		-57.5%		-71.2%		182.9%		0.0%		0.0%		0.0%		0.0%		0.0%



						Total Expenses (less transfers)						1,564,406		2,302,688		(21,572)		282,237		798,390		313,835		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



						December 31 Cash Balance 						3,812,486		4,132,173		4,182,243		2,919,006		2,480,879		2,711,910		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		Wawasee Community Schools
All Funds Combined Cash Balance



												2016		2017		2018		2019		2020		2021		2022		2023		2024		2025



						January 1 Cash Balances



										General Fund 		1,509,339		1,483,493		1,399,586		-		1,229,468		1,800,627		1,791,165		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

										Operations Fund 		2,860,098		2,769,519		2,749,484		-		3,404,055		4,451,254		5,455,446		7,632,101		7,893,975		8,165,014

										Rainy Day Fund		3,073,763		3,812,486		4,132,173		3,182,243		2,919,006		2,480,879		2,711,910		-		-		-

										Total		7,443,200		8,065,499		8,281,244		3,182,243		7,552,529		8,732,760



						December 31 Cash Balances

										General Fund 		1,483,493		1,399,586		1,537,688		1,229,468		1,800,627		1,791,165		19,631,460		19,925,932		20,224,821		20,528,193

										Operations Fund		2,769,519		2,749,484		3,456,911		3,404,055		4,451,254		5,455,446		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

										Rainy Day Fund		3,812,486		4,132,173		4,182,243		2,919,006		2,480,879		2,711,910		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

										Total		8,065,499		8,281,244		9,176,842		7,552,529		8,732,760		9,958,521

						Change YTY								215,746		895,598		(1,624,314)		1,180,232		1,225,761		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Change YTY %								2.7%		10.8%		-17.7%		15.6%		14.0%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		2018 - $1,250,000 transfer General Fund to Rainy Day





































General-Program  

		Wawasee Community Schools
General / Education Fund Report - Program  

										General Fund						Education Fund 

										2016		2017		2018		2019		2020



		January 1 Cash 								1,509,339		1,483,493		1,399,586		-		1,229,468



		Revenue 

				1323		Payments by Area Vocational Members				40,345		14,795		13,373		42,421		114,689

				1510		Interest on Investments 				64,142		94,440		183,504		354,419		82,088

				1741		Student & Adult Fees				100,595		55,492		62,857		63,225		54,454

				1742		Other Fees				3,333		681		939		-		-

				1760		Reciepts from ECA				19,197		17,964		17,372		10,325		9,881

				1910		Rentals				9,142		9,826		6,901		12,941		-

				1951		Misc. Revenue from Other School Corps.				16,064		12,199		24,587		28,076		22,829

				1990		Miscellaneous				-		-		-		2,007		-

				1994		Other Over Payments/Reimbursements 				45,578		425		11,887		482		1,900

				1997		Indirect Costs from Federal Government				-		-		2,438		-		-

				2920		Congressional Interest 				190		190		190		1,114		104

				3111		Basic Grant				19,961,597		19,841,171		20,183,064		19,881,543		19,517,246				(120,426)		341,893		(301,521)		(364,296)		(444,351)

				3114		Summer School Grant 				24,045		31,734		26,466		34,406		47,889												-2.23%

				3115		Evening & Part Time School				-		-		-		-		10,539

				5200		Fund Transfer 				10,513		9,111		9,551		1,545,570		12,713

				5430		Temporary Loan Principal				960,758		944,823		1,002,348		916,508		901,765

				6410		Insurance (Claims for Losses)				-		5,523		-		-		-

				66000		Other 				303,918		262,500		209,888		86,308		4,840

		TOTAL REVENUE								21,559,416		21,300,872		21,755,366		22,979,344		20,780,938

		TOTAL REVENUE - Less Loans & Transfers								20,588,145		20,346,938		20,743,467		20,517,266		19,866,460				(241,208)		396,530		(226,201)		(650,806)



		Expenses 								2016		2017		2018		2019		2020

		Instruction 

				11050		Full Day Kindergarten 				527,269		654,194		513,150		-

				11100		Elementary				5,261,902		4,915,811		4,930,856		5,583,883		5,293,670

				11200		Middle School 				3,262,608		3,104,744		3,043,008		3,105,553		2,878,111

				11300		High School 				3,262,770		2,982,953		3,041,559		3,542,723		3,430,011

				11355		Academic Honors 				89,200		70,800		134,800		84,000		43,630

				11410		Agriculture				116,981		146,875		151,733		172,703		192,973

				11430		Distributive Education 				53,159		331		729		331		96

				11435		Architecture & Construction				-		-		-		354,068		375,492

				11450		Human Services				-		-		-		114,975		120,773

				11460		Occupational Home Economics				104,448		108,421		110,738		-		-

				11465		Marketing, Sales & Services				-		-		-		202,846		176,427

				11470		Business Ed.				219,113		234,762		212,296		-		-

				11480		Industrial Education 				265,687		287,039		357,956		896		3,998

				11590		Other Vocational 				99,585		89,389		92,235		99,677		111,795

				12110		Gifted & Talented 				4,054		3,872		3,488		16,907		1,087

				12210		Mild Mental Disabilities				1,153,962		1,165,726		1,254,417		1,329,183		1,364,258

				12350		Homebound				8,169		12,286		16,455		13,636		18,964

				12510		Communication Disorders				178,310		163,857		151,008		163,705		195,143

				12810		Special Ed. Preschool 				148,092		118,657		128,238		154,630		127,723

				12900		Other Special Programs 				-		-		19,322		25,041		27,705

				13100		Adult Education - Instruction 				403		758				939		-

				13600		Special Interest Programs 				4,063		2,662		4,972		6,317		7,680

				14100		Summer School - Elementary 				17,918		26,081		21,025		17,319		29,590

				14200		Middle/Junior High Summer School				-		2,331		-		-

				14300		Summer School - High School				53,679		42,183		54,803		64,028		60,538

				16100		Remediation Testing				14,414		16,594		12,982		3,176		2,313

				17100		Transfer Tuition				45,601		116,269		93,558		68,483		12,637

		Instruction - Total 								14,891,387		14,266,594		14,349,327		15,125,016		14,474,614



		Support Services 

				21220		Counseling Services 				448,662		469,082		491,606		513,077		567,262

				21320		Medical Services				143,858		149,518		161,629		184,639		192,531

				22120		Instruction & Curriculum Develop. 				161,614		157,424		185,309		188,484		129,640

				22190		Other Improvement of Instruction				2,688		1,528		1,420		606		1,933

				22220		Library 				225,224		204,160		214,845		230,600		224,417

				22230		Audio Visual 				10,889		5,960		4,876		9,226		4,113

				22370		Instructional Computer Hardware, Software, Support				-		-		-		44,069		49,853

				22380		Professional Development - Instruction Tech Personnel				-		-		-		162		3,763

				23110		Board of Education 				46,646		42,623		45,326		-		-

				23150		Legal Services				7,333		8,485		9,710		-		-

				23160		School Promotion Expenses				6,891		2,764		938		-		-

				23210		Office of the Superintendent 				257,478		288,286		294,494		-		-

				23290		Other Executive Admin. Services				981		-		-		-		-

				24100		Office of the Principal				1,251,966		1,276,628		1,303,551		1,455,087		1,391,650

				24900		Other Support Services - School Admin.				287,746		312,007		255,074		115,709		110,772

				25110		Office of the Business Manager				182,273		203,877		167,521		-		-

				25160		Financial Accounting 				277,733		323,463		341,026		-		-

				25191		Refund of Revenue				2,027		120		-		-		-

				25195		Bank Account Service Charge				8,102		9,201		7,994		-		-

				25600		Public Information Services				29,641		31,994		27,790		-		-

				25750		Health Services 				8,316		6,397		6,133		-		-

				26200		Maintenance of Buildings 				1,424,354		1,712,566		1,517,271		-		-

				26300		Maintenance of Grounds				63,274		80,623		80,367		-		-

				26700		Insurance				360,032		337,711		236,149		-		-

		Support Services - Total  								5,207,729		5,624,417		5,353,031		2,741,657		2,675,934



		Community Services 

				33200		Community Recreation 				14,739		15,427		19,088		-		-

				33400		Athletic Coaches				510,649		533,518		410,155		101,696		157,466

				33990		Other 				-		-		133,315		-		-

		Community Services - Total								525,389		548,945		562,559		101,696		157,466



		Debt Services

				51200		Temporary Loan Principal				960,758		944,823		1,002,348		916,508		901,765

		Debt Services - Total 								960,758		944,823		1,002,348		916,508		901,765



		Non-Programmed Charges 

				60100		Transfers				-		-		350,000		2,865,000		2,000,000

		Non-Programmed Charges - Total 								-		-		350,000		2,865,000		2,000,000



		TOTAL EXPENSES  								21,585,262		21,384,778		21,617,264		21,749,877		20,209,778

		TOTAL EXPENSES - Less Loans 								20,624,504		20,439,955		20,614,916		20,833,369		19,308,013



		December 31 Cash								1,483,493		1,399,586		1,537,688		1,229,468		1,800,627



		Source: DOE Form 9 & School



		Wawasee Community Schools 
General/Education Fund Summary 

										General Fund						Education Fund 

										2016		2017		2018		2019		2020



		FALL ADM								3,040		3,027		2,956		2,930		2,905



		Cash 

				January 1						1,509,339		1,483,493		1,399,586		-		1,229,468

				December 31						1,483,493		1,399,586		1,537,688		1,229,468		1,800,627

				Dec. Balance - Change 								(83,907)		138,102		(308,221)		571,159

				Dec. Balance - % of Expenses						7.2%		6.8%		7.5%		5.9%		ERROR:#DIV/0!

				10% Balance 						2,062,450		2,043,996		2,061,492		2,083,337		-





		Revenue 

				Total - Less Loans & Transfers						20,588,145		20,346,938		20,743,467		20,517,266		19,866,460

						Change						(241,208)		396,530		(226,201)		(650,806)

						Change %						-1.2%		1.9%		-1.1%		-3.2%

						Per Student 				6,773		6,722		7,017		7,002		6,838



		Expenses 

				Total - Less Loans						20,624,504		20,439,955		20,614,916		20,833,369

						Change						(184,549)		174,961		218,452

						Change %						-0.9%		0.9%		1.1%

						Per Student 				6,785		6,752		6,974		7,110



		Net Per Student								-12		-31		43		-108



				Instruction 						14,891,387		14,266,594		14,349,327		15,125,016

						% of Expenses 				72.2%		69.8%		69.6%		72.6%



				Support Services 						5,207,729		5,624,417		5,353,031		2,741,657

						% of Expenses 				25.3%		27.5%		26.0%		13.2%



				Community Services 						525,389		548,945		562,559		101,696

						% of Expenses 				2.5%		2.7%		2.7%		0.5%





		Source: DOE Form 9 & School





































































































































































































































































































































































































































































































































































































Operations-Program

		Wawasee Community Schools 
Operations Fund - Program 

										2016		2017		2018		2019		2020

		January 1 Cash 								2,860,098		2,769,519		2,749,484		-		3,404,055

		Revenue 

				1110		Property Taxes				6,163,835		6,226,975		6,269,947		6,559,076		6,633,456

				1211		License Excise Tax				434,824		508,549		481,506		512,125		483,281

				1212		Commercial Vehicle Excise Tax				17,558		19,150		14,614		18,524		16,354

				1231		Financial Institution Tax				26,992		27,320		20,317		27,620		27,841

				1741		Student & Adult Fees				-		-		-		-		12,025

				1742		Other Fees				-		590		1,132		2,447		963

				1750		Revenue from Enterprise Activities				-		-		-		257		11,207

				1910		Rentals				2,894		2,574		5,348		47,370		6,878

				1994		Other Overpayments & Reimbursements 				-		24,853		1,237,853		13,501		311,517

				1996		Refund of Tax Paid on Gas 				-		-		13,546		-		-

				5200		Fund Transfer 				407		-		-		6,321,911		2,000,000

				5320		Disposal of Personal Property				15,784		-		10,250		15,200		-

				5480		Energy Savings 				-		1,130				-		-

				5430		Temporary Loan Principal				403,392		412,822		-		-		5,336,592

				6410		Insurance Claims/Losses				21,114		46,900		34,097		4,073		713

				6000		Other				894		91,937		-		-		1,426,095

				6600		Other 				22,550		4,825		562,409		759,269		-

		TOTAL REVENUE								7,110,244		7,367,624		8,651,020		14,281,374		16,266,922

		TOTAL REVENUE - Less Loans & Transfers								6,706,446		6,954,802		8,651,020		7,959,462		8,930,330



		Expenses 								2016		2017		2018		2019		2020

		Support Services

				23110		Board of Education - Service Area Direction 				-		-		-		71,525		51,735

				23150		Legal Services 				-		-		-		29,979		7,750

				23160		Promotion Expenses 				-		-		-		3,226		2,076

				23210		Office of the Superintendent 				-		3,704		-		301,197		357,075

				23290		Other Executive Administration Services 				-		-		-		-		28,023

				25110		Office of the Business Manager				-		-		-		197,057		91,961

				25160		Financial Accounting				-		-		-		385,283		471,148

				25195		Bank Account Service Charge				-		-		-		9,301		8,439

				25600		Public Information Services 				-		-		-		36,870		11,326

				25750		Health Services 				-		-		-		8,802		4,738

				25810		Technology Supervision & Administration 				480,554		535,476		603,564		677,373		298,828

				25840		Systems Operations				-		-		-		4,634		16,001

				25850		Network Support				233,175		209,100		246,892		1,443,062		259,076

				25860		Operational Computer Hardware, Software, Support 				-		-		-		209,491		203,683

				25870		Professional Development - Instruction Tech Personnel				-		-		-		13,082		5,626

				26200		Maintenance of Buildings 				807,127		657,791		964,354		2,594,970		2,189,549

				26300		Maintenance of Grounds 				-		-		-		94,010		93,112

				26400		Maintenance of Equipment				-		-		-		58,809		18,473

				26400		Oper. & Maint. Of Plant - Maint. Of Equip.				283,739		158,521		146,625				-

				26600		Security Services				-		-		-		530		-

				26700		Insurance				16,102		4,097		18,323		424,502		454,088

				26800		Other Operating & Maintenance of Plant				-		-		-		310,054		296,017

				27010		Direction - Student Transportation 				257,757		244,396		169,500		173,144		165,476

				27100		Vehicle Operation				964,492		927,171		1,022,925		1,046,397		919,142

				27300		Vehicle Service & Maintenance				788,821		729,073		700,129		644,609		441,976

				27400		Purchase of School Buses				456,616		610,038		469,175		535,856		305,040

				27500		Insurance on Buses				100,194		100,159		10,054		-		-

				27700		Contracted Transportation Services				-		-		-		-		-

				27900		Other Transportation Services				32,250		35,145		50,678		50,630		44,202

		Support Services - Total 								4,420,827		4,214,672		4,402,220		9,324,394		6,744,559



		Community Services

				31900		Other Food Services				-		-		-		24,601		7,844

				33200		Community Recreation				-		-		-		18,467		4,563

				33990		Other				-		-		-		441,639		436,556

		Community Services - Total 								-		-		-		484,707		448,963



		Facilities Acquisition & Construction

				41000		Land Acquisition & Development				9,765		333		10,211		1,077		-

				43000		Professional Services				36,369		29,778		39,839		5,054		17,827

				44000		Educational Spec. Development 				579		213		-		-		-

				45100		Building Acq. Const. & Improv.				765,197		803,509		651,701		590,410		331,771

				45500		Rent of Buildings, Facilities, Equipment				191,426		171,757		160,533		4,430		-

				47000		Purchase of Mobile or Fixed Equipment				386,353		538,454		538,012		55,708		23,970

				49000		Other Facilities Acquisition & Construction				210,806		139,861		116,078		244,547		20,414

		Facilities Acquisition & Construction - Total 								1,600,494		1,683,905		1,516,373		901,226		393,981



		Debt Services

				51200		Temporary Loan Principal				403,392		412,822		-		-		5,336,592

				53100		Building - Principal				-		1,080		-		1,750		-

		Debt Services - Total 								403,392		413,902		-		1,750		5,336,592



		Non-Programmed Charges

				60100		Fund Transfers 				776,109		1,075,180		2,025,000		165,242		2,295,629

		Non-Programmed Charges - Total								776,109		1,075,180		2,025,000		165,242		2,295,629



		TOTAL EXPENSES  								7,200,823		7,387,659		7,943,593		10,877,318		15,219,723

		TOTAL EXPENSES - Less Loans & Transfers								6,021,322		5,898,577		5,918,593		10,710,326		7,587,502



		December 31 Cash								2,769,519		2,749,484		3,456,911		3,404,055		4,451,254



		Source: DOE Form 9



		Wawasee Community Schools 
Operations Fund - Program 

										2016		2017		2018		2019		2020

		Cash 

				January 1						2,860,098		2,769,519		2,749,484		-

				December 31						2,769,519		2,749,484		3,456,911		3,404,055

				Change 								(20,035)		707,426		(52,856)

				December Balance % of Expenses						46.0%		46.6%		58.4%		31.8%



		Revenue

				Total - Less Loans & Transfers 						6,706,446		6,954,802		8,651,020		7,959,462

				Change								248,357		1,696,217		(691,557)

				Change %								3.7%		24.4%		-8.0%



		Expenses 

				Total - Less Loans & Transfers 						6,021,322		5,898,577		5,918,593		10,710,326

				Change								(122,745)		20,016		4,791,733

				Change %								-2.0%		0.3%		81.0%



				Capital Projects 						6,021,322		5,898,577		5,918,593		10,225,620

				% of Expenses 						100.0%		100.0%		100.0%		95.5%



				Transportation						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				% of Expenses 						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				Bus Replacement 						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				% of Expenses 						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		Source: DOE Form 9





































































































































































































































































































































































































































































































































































































Rainy Day-Program 

		Wawasee Community Schools 
Rainy Day Fund - Program 

								2016		2017		2018		2019		2020

		January 1 Cash 						3,073,763		3,812,486		4,132,173		3,182,243		2,919,006

		Revenue 

				4990		Revenue from Federal Sources		1,603,129		1,622,375		519,847		19,000		-

				5200		Fund Transfers		700,000		1,000,000		500,000		-		360,264

				5320		Disposal of Personal Property 		-		-		8,650		-		-

		TOTAL REVENUE						2,303,129		2,622,375		1,028,497		19,000		360,264



		Expenses 

		Facilities Acquisition & Construction

				49000		Other Facilities Acquisition & Construction 		1,564,406		2,302,688		978,428		282,237		798,390

		Facilities Acquisition & Construction - Total 						1,564,406		2,302,688		978,428		282,237		798,390



		Non-Programmed Charges 

				60100		Fund Transfer 		-		-		1,000,000		-		-

		Non-Programmed Charges - Total 						-		-		1,000,000		-		-



		TOTAL EXPENSES  						1,564,406		2,302,688		1,978,428		282,237		798,390



		December 31 Cash						3,812,486		4,132,173		3,182,243		2,919,006		2,480,879



		Source: DOE Form 9



		Wawasee Community Schools 
Rainy Day Fund - Program 

								2016		2017		2018

		Cash 

				January 1				3,073,763		3,812,486		4,132,173

				December 31				3,812,486		4,132,173		3,182,243

				Change						319,687		(949,930)



		Revenue 

				Total				2,303,129		2,622,375		1,028,497

				Change						319,246		(1,593,878)



		Expenses 

				Total				1,564,406		2,302,688		1,978,428

				Change						738,282		(324,260)

				Change %						47.2%		-14.1%



		Source: DOE Form 9





































































































































































































































































































































































































































































































































































































Debt Service 16 Line Statement

		Wawasee Community  Schools
Debt Service Fund - 16 Line Statement Analysis 

		DRAFT 11-18-20
For Internal Use Only 

								2017
Actual 		2018
Actual		2019
Actual		2020
Actual		2021
Projected		2022
Projected		2023
Projected		2024
Projected		2025
Projected		2026
Projected		2027
Projected		2028
Projected		2029
Projected		2030
Projected		2031
Projected		2032
Projected		2033
Projected		2034
Projected		2035
Projected

		4		Assessed Value 				2,342,052,487		2,378,661,112		2,460,642,572		2,535,758,223		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		5		AV Growth Rate 						1.56%		3.45%		3.05%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		6		Tax Cap Loss 						-0.4%		-1.5%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		ERROR:#REF!

		7

		8		16 Line Statement

		9				1 - Budget Estimate Jan - Dec 		5,306,914		6,379,862		7,107,310		7,879,408		7,484,205		6,989,491		7,154,691		7,742,666		7,045,416		7,144,941		6,512,241		5,398,641		5,398,641		5,399,641		5,458,641		5,397,641		5,489,641		5,383,641

		10				2 - Prior Year Jul-Dec		2,617,906		2,533,040		3,306,295		3,756,613		3,939,704		3,742,103		3,494,746		3,577,346		3,871,333		3,522,708		3,572,471		3,256,121		2,699,321		2,699,321		2,699,821		2,729,321		2,698,821		2,744,821

		11				3 - Additional Appropriations 		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		12				4 - Temporary Loans 		-		-		-		-		1,617,427		-		-		-		-		-		-		-		-		-		-		-		-		-

		13				5 - Total Expenses 		7,924,820		8,912,902		10,413,605		11,636,021		13,041,336		10,731,594		10,649,437		11,320,012		10,916,749		10,667,649		10,084,712		8,654,762		8,097,962		8,098,962		8,158,462		8,126,962		8,188,462		8,128,462

		14				6 - Cash June 30		3,841,936		2,008,987		2,713,196		2,937,044		4,975,554		2,875,315		2,906,605		2,854,890		2,370,674		2,044,696		1,992,515		1,775,105		1,575,484		1,565,486		1,564,324		1,538,979		1,519,465		1,490,609

		15				7 - Taxes Prior Dec		1,842,933		1,413,380		2,456,504		2,373,291		2,710,297		2,409,131		2,680,912		2,391,866		2,527,216		2,504,540		2,511,323		2,252,917		1,912,445		1,920,869		1,928,221		1,926,514		1,930,179		1,931,327

		16				8a - PY Misc Revenue Jul-Dec 		214,673		344,767		388,095		502,737		697,179		183,758		151,836		150,837		160,438		154,407		151,079		142,641		122,273		114,667		114,682		115,539		115,063		115,972

		17				8b - Jan-Dec: Federal 		240,000		240,000		460,000		460,000		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0		0

		18				8b - Jan-Dec: LET 		135,970		357,798		313,377		445,276		409,498		336,972		334,392		355,448		342,786		334,964		316,660		271,760		254,276		254,307		256,176		255,187		257,118		255,234		-

		19				8b - Jan-Dec: CVET		11,112		15,565		14,495		18,574		11,226		10,484		10,732		11,614		10,568		10,717		9,768		8,098		8,098		8,099		8,188		8,096		8,234		8,075		-

		20				8b - Jan-Dec: FIT		16,693		19,985		19,775		31,801		28,691		23,610		23,429		24,904		24,017		23,469		22,186		19,040		17,816		17,818		17,949		17,879		18,015		17,883		-

		21				9 - Total Funds 		6,303,317		4,400,482		6,365,442		6,768,723		8,832,446		5,839,270		6,107,906		5,789,560		5,435,699		5,072,793		5,003,532		4,469,561		3,890,392		3,881,247		3,889,538		3,862,194		3,848,072		3,819,100		-		-		-		-		-

		22				10 - Amount Required 		1,621,503		4,512,420		4,048,163		4,867,298		4,208,890		4,892,324		4,541,531		5,530,451		5,481,050		5,594,856		5,081,179		4,185,200		4,207,570		4,217,715		4,268,924		4,264,767		4,340,389		4,309,362

		23				11 - Max Operating Balance 		2,022,673		2,172,181		2,253,844		2,136,400		2,130,928		2,162,708		1,752,854		1,120,116		1,109,845		1,013,890		847,550		847,550		847,350		856,550		800,850		814,650		742,050		765,450		629,700		494,850

		24				11 - Actual Operating Balance		1,694,843		1,955,160		2,120,668		2,207,467		2,130,928		2,162,708		1,752,854		1,120,116		1,109,845		1,013,890		847,550		847,550		847,350		856,550		800,850		814,650		742,050		765,450		629,700		494,850

		25				12 - Total Required 		3,316,346		6,467,580		6,168,831		7,074,765		6,339,818		7,055,031		6,294,385		6,650,568		6,590,895		6,608,746		5,928,729		5,032,750		5,054,920		5,074,265		5,069,774		5,079,417		5,082,439		5,074,812

		26				13 - PTRC		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		27				14 - Amount Required 		3,316,346		6,467,580		6,168,831		7,074,765		6,339,818		7,055,031		6,294,385		6,650,568		6,590,895		6,608,746		5,928,729		5,032,750		5,054,920		5,074,265		5,069,774		5,079,417		5,082,439		5,074,812

		28				15 - Property Tax Levy 		3,316,346		6,467,580		6,168,831		7,074,765		6,339,818		7,055,031		6,294,385		6,650,568		6,590,895		6,608,746		5,928,729		5,032,750		5,054,920		5,074,265		5,069,774		5,079,417		5,082,439		5,074,812

		29				16 - Property Tax Rate 		0.1416		0.2719		0.2507		0.2790		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		31		Debt

		33				2013 GO Bonds (50%)		30,312		95,312		158,363		165,537		162,000		158,000		159,000		158,000		77,000		-		-		-		-		-		-		-		-		-		-		-		-		-

		34				2009 QSCB (50%)		214,736		213,833		213,899		214,450		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		35				2011 FMB (50%)		132,000		130,000		133,000		136,000		134,000		131,000		133,000		134,000		131,000		132,000		133,000		129,000		135,000		130,000		135,000		-		-		-		-		-		-		-

		36				2014 FMB (50%)		70,000		160,000		162,000		166,000		162,000		160,000		162,000		162,000		160,000		164,000		160,000		166,000		160,000		164,000		160,000		162,000		162,000		-		-		-		-		-

		37				2016 FMRB (50%)		2,214,000		2,672,500		2,790,000		2,938,000		2,910,000		2,831,000		2,846,000		1,423,000		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		38				2010A & 2010B (50%)		1,671,200		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		39				2015 FMB (15%)		539,000		1,613,000		1,477,000		1,325,000		1,352,000		1,443,000		1,429,000		2,692,000		2,691,000		2,693,000		2,688,000		2,689,000		2,689,000		2,691,000		2,691,000		2,690,000		2,694,000		2,692,000		1,343,000		-		-		-

		40				2016 FMB (15%)		33,000		66,000		66,000		66,000		66,000		66,000		66,000		232,000		566,000		733,000		366,000		-		-		-		-		-		-		-		-		-		-		-

		41				2017 FMB (15%)		-		900,000		900,000		870,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000		-		-

		42				2018 FMB (15%)		-		-		514,000		698,000		698,000		698,000		698,000		698,000		698,000		698,000		698,000		1,078,000		1,078,000		1,078,000		1,136,000		1,209,000		1,297,000		1,355,000		2,860,000		3,298,000		3,299,000		1,646,000

						2019 GO Bond (15%)		-		-		-		854,303		424,200		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						2020 FMB (15%)		-		-		-		-		229,887		165,850		325,050		907,025		1,385,775		1,388,300		1,130,600

		43				Fees		-		-		7,000		16,477		16,477		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000

		44				Textbooks		302,666		429,217		586,048		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641

		45				Temp Loan Interest		100,000		100,000		100,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		-

		46				Adjustment 		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		47				Total 		5,306,914		6,379,862		7,107,310		7,879,408		7,484,205		6,989,491		7,154,691		7,742,666		7,045,416		7,144,941		6,512,241		5,398,641		5,398,641		5,399,641		5,458,641		5,397,641		5,489,641		5,383,641		5,539,641		4,634,641		3,735,641		2,082,641

		48

		49		Cash Flow

		50				Prior June 30 Balance 		3,841,936		2,008,987		2,713,196		2,937,044		4,975,554		2,875,315		2,906,605		2,854,890		2,370,674		2,044,696		1,992,515		1,775,105		1,575,484		1,565,486		1,564,324		1,538,979		1,519,465		1,490,609

		51				Jul-Dec: Property Tax		1,987,965		1,468,344		2,482,776		2,468,897		2,710,297		2,409,131		2,680,912		2,391,866		2,527,216		2,504,540		2,511,323		2,252,917		1,912,445		1,920,869		1,928,221		1,926,514		1,930,179		1,931,327		1,928,429		0		0		0

		52				Jul-Dec: LET		191,580		167,527		271,991		266,106		267,166		245,699		202,183		200,635		213,269		205,672		200,979		189,996		163,056		152,566		152,584		153,705		153,112		154,271		153,140		0		0		0

		53				Jul-Dec : CVET		7,017		5,741		7,549		8,822		9,287		5,613		5,242		5,366		5,807		5,284		5,359		4,884		4,049		4,049		4,050		4,094		4,048		4,117		4,038		0		0		0

		54				Jul-Dec: FIT		10,542		7,486		10,841		15,900		15,901		14,345		11,805		11,714		12,452		12,008		11,734		11,093		9,520		8,908		8,909		8,974		8,940		9,007		8,941		0		0		0

		55				Jul-Dec: Federal 		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		56				Jul-Dec: Other 		0		29,713		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		57				Revenue Adjustments		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		58				Jul-Dec: Debt Service 		3,848,392		2,232,874		3,312,547		3,467,577		3,939,704		3,742,103		3,494,746		3,577,346		3,871,333		3,522,708		3,572,471		3,256,121		2,699,321		2,699,321		2,699,821		2,729,321		2,698,821		2,744,821		2,691,821		2,769,821		2,317,321		1,867,821		1,041,321

		59				Jul-Dec: Textbooks		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		60				Jan-June: Fees		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		61				Jul-Dec: Other 		0		0		0		293,024		0		0		0		0		0		0		0		0		0		0		0		0		0		0

						Jul-Dec: Temp Loan		0		0		0		0		1,617,427		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		62				Jul-Dec: Expense Adjustments 		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		63

		64				Jan Cash Balance 		2,190,648		1,454,924		2,173,806		1,936,168		2,421,073		1,808,001		2,312,001		1,887,127		1,258,084		1,249,492		1,149,440		977,875		965,234		952,557		958,267		902,947		916,922		844,511		-597,273		-2,769,821		-2,317,321

		65				Jan-June: Property Tax		2,251,932		4,011,076		3,795,540		4,364,468		3,930,687		4,374,119		3,902,518		4,123,352		4,086,355		4,097,422		3,675,812		3,120,305		3,134,050		3,146,044		3,143,260		3,149,239		3,151,112		3,146,383		0		0		0		0

		66				Jan-June: LET 		137,407		225,431		221,698		232,353		245,699		202,183		200,635		213,269		205,672		200,979		189,996		163,056		152,566		152,584		153,705		153,112		154,271		153,140		0		0		0		0		0

		67				Jan-June: CVET		5,741		7,549		8,823		9,022		5,613		5,242		5,366		5,807		5,284		5,359		4,884		4,049		4,049		4,050		4,094		4,048		4,117		4,038		0		0		0		0		0

		68				Jan-June: FIT		8,896		10,148		10,408		17,097		14,345		11,805		11,714		12,452		12,008		11,734		11,093		9,520		8,908		8,909		8,974		8,940		9,007		8,941		0		0		0		0		0

		69				Jan-June: Federal 		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		70				Jan - June: Other		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

						Jan-June: Temp Loan		0		0		0		1,617,427		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		71				Revenue Adjustments		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		72				Jan - June: Debt Service 		2,585,637		2,995,931		2,980,206		3,163,288		3,742,103		3,494,746		3,577,346		3,871,333		3,522,708		3,572,471		3,256,121		2,699,321		2,699,321		2,699,821		2,729,321		2,698,821		2,744,821		2,691,821		2,769,821

		73				Jan - June: Textbooks		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		74				Jan-June: Fees		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		75				Jan - June: Other		0		0		293,024		37,693		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		76				Jan - June: Expense Adjustments 		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		77				June 30 Cash Balance 		2,008,987		2,713,196		2,937,044		4,975,554		2,875,315		2,906,605		2,854,890		2,370,674		2,044,696		1,992,515		1,775,105		1,575,484		1,565,486		1,564,324		1,538,979		1,519,465		1,490,609		1,465,193		-3,367,093		-2,769,821		-2,317,321

















Debt Service Cash Flow

		Wawasee Community Schools 
Debt Service Fund - Cash Flow Analysis

		DRAFT 11-18-20
For Internal Use Only 

								2017
Actual 		2018
Actual		2019
Projected		2020
Projected		2021
Projected		2022
Projected		2023
Projected		2024
Projected		2025
Projected		2026
Projected		2027
Projected		2028
Projected		2029
Projected		2030
Projected		2031
Projected		2032
Projected		2033
Projected



		3				ASSESSED VALUE

		4				Assessed Valuation		2,342,052,487		2,378,661,112		2,460,642,572		2,535,758,223		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		5				Assessed Value (PCT Growth/Decline)				1.56%		3.45%		3.05%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		6

		7		LEVY

		8				Certified Tax Levy		3,316,346		6,467,580		6,168,831		7,074,765		6,339,818		7,055,031		6,294,385		6,650,568		6,590,895		6,608,746		5,928,729		5,032,750		5,054,920		5,074,265		5,069,774		5,079,417		5,082,439

		9				Certified Tax Rate		0.1416		0.2719		0.2507		0.2790		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10				Circuit Breaker Impact		(403,930)		(26,272)		(95,607)		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		11				Circuit Breaker Impact (PCT)		-12.2%		-0.4%		-1.5%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

		12

		13		BUDGET

		14				JANUARY 1 CASH BALANCE 		2,190,648		1,454,924		2,173,806		1,936,168		2,421,073		1,808,001		2,312,001		1,887,127		1,258,084		1,249,492		1,149,440		977,875		965,234		952,557		958,267		902,947		916,922

		15

		16		REVENUE

		17				Net Levy 		3,720,276		6,493,852		6,264,438		7,074,765		6,339,818		7,055,031		6,294,385		6,650,568		6,590,895		6,608,746		5,928,729		5,032,750		5,054,920		5,074,265		5,069,774		5,079,417		5,082,439

		18				Federal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		19				License Excise Tax		304,934		497,422		487,803		499,519		491,398		404,366		401,271		426,538		411,343		401,957		379,992		326,111		305,131		305,169		307,411		306,224		308,541

		20				Commercial Vehicle Excise Tax		11,482		15,098		17,645		18,309		11,226		10,484		10,732		11,614		10,568		10,717		9,768		8,098		8,098		8,099		8,188		8,096		8,234

		21				Financial Institution Tax		16,381		20,988		26,308		32,997		28,691		23,610		23,429		24,904		24,017		23,469		22,186		19,040		17,816		17,818		17,949		17,879		18,015

						Temporary Loans		-		-		-		1,617,427		-		-		-		-		-		-		-		-		-		-		-		-		-

		22				Other		29,713		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		23				TOTAL REVENUE		4,082,787		7,027,359		6,796,194		9,243,017		6,871,133		7,493,491		6,729,816		7,113,624		7,036,823		7,044,889		6,340,676		5,386,000		5,385,964		5,405,351		5,403,321		5,411,617		5,417,229

		24

		25		EXPENDITURES

		26				2013 GO Bonds (50%)		30,312		95,312		158,363		165,537		162,000		158,000		159,000		158,000		77,000		-		-		-		-		-		-		-		-

		27				2009 QSCB (50%)		214,736		213,833		213,899		214,450		-		-		-		-		-		-		-		-		-		-		-		-		-

		28				2011 FMB (50%)		132,000		130,000		133,000		136,000		134,000		131,000		133,000		134,000		131,000		132,000		133,000		129,000		135,000		130,000		135,000		-		-

		29				2014 FMB (50%)		70,000		160,000		162,000		166,000		162,000		160,000		162,000		162,000		160,000		164,000		160,000		166,000		160,000		164,000		160,000		162,000		162,000

		30				2016 FMRB (50%)		2,214,000		2,672,500		2,790,000		2,938,000		2,910,000		2,831,000		2,846,000		1,423,000		-		-		-		-		-		-		-		-		-

						2010A & 2010B (50%)		1,671,200		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		33				2015 FMB (15%)		539,000		1,613,000		1,477,000		1,325,000		1,352,000		1,443,000		1,429,000		2,692,000		2,691,000		2,693,000		2,688,000		2,689,000		2,689,000		2,691,000		2,691,000		2,690,000		2,694,000

		31				2016 FMB (15%)		33,000		66,000		66,000		66,000		66,000		66,000		66,000		232,000		566,000		733,000		366,000		-		-		-		-		-		-

		32				2017 FMB (15%)		-		900,000		900,000		870,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000

		34				2018 FMB (15%)		-		-		514,000		698,000		698,000		698,000		698,000		698,000		698,000		698,000		698,000		1,078,000		1,078,000		1,078,000		1,136,000		1,209,000		1,297,000

		35				2019 GO Bond (15%)		-		-		-		854,303		424,200		-		-		-		-		-		-		-		-		-		-		-		-

		36				2020 FMB (15%)		-		-		-		-		229,887		165,850		325,050		907,025		1,385,775		1,388,300		1,130,600		-		-		-		-		-		-

						Fees		-		-		7,000		16,477		16,477		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000

						Textbooks		302,666		429,217		586,048		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641

						Temporary Loans Principal		-		-		-		1,617,427		-		-		-		-		-		-		-		-		-		-		-		-		-

						Temp Loan Interest		100,000		100,000		100,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000

		47				Adjustment 		(488,403)		(71,385)		(73,479)		(738,723)		-		-		-		-		-		-		-		-		-		-		-		-		-

		48				TOTAL EXPENDITURES		4,818,511		6,308,477		7,033,831		8,758,112		7,484,205		6,989,491		7,154,691		7,742,666		7,045,416		7,144,941		6,512,241		5,398,641		5,398,641		5,399,641		5,458,641		5,397,641		5,489,641

		49

		50				TOTAL EXPENDITURES LESS LOANS		4,818,511		6,308,477		7,033,831		8,758,112		7,484,205		6,989,491		7,154,691		7,742,666		7,045,416		7,144,941		6,512,241		5,398,641		5,398,641		5,399,641		5,458,641		5,397,641		5,489,641

		51

		52		NET INCOME 				(735,724)		718,882		(237,637)		484,905		(613,072)		504,000		(424,875)		(629,042)		(8,593)		(100,052)		(171,565)		(12,641)		(12,677)		5,710		(55,320)		13,976		(72,412)

		53

		54		DECEMBER 30 CASH BALANCE 				1,454,924		2,173,806		1,936,168		2,421,073		1,808,001		2,312,001		1,887,127		1,258,084		1,249,492		1,149,440		977,875		965,234		952,557		958,267		902,947		916,922		844,511

		55		CASH BALANCE/PERCENTAGE OF EXPENSES 				30.19%		34.46%		27.53%		27.64%		24.16%		33.08%		26.38%		16.25%		17.73%		16.09%		15.02%		17.88%		17.64%		17.75%		16.54%		16.99%		15.38%
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Rainy Day Fund Financials STIFEL

Wawasee Community Schools
Rainy Day Fund Cash Flow

2016 2017 2018 2019 2020 2021
January 1 Cash Balance 3,073,763 3,812,486 4,132,173 3,182,243 2,919,006 2,480,879
Revenue
Other - - - - - 44,865
Revenue from Federal Sources 1,603,129 1,622,375 519,847 19,000 - -
Fund Transfers 700,000 1,000,000 500,000 - 360,264 500,000
Disposal of Personal Property - - 8,650 - - -
Total 2,303,129 2,622,375 1,028,497 19,000 360,264 544,865
Expenses
Other Facilities Acquisition & Construction 1,564,406 2,302,688 978,428 282,237 798,390 313,835
Fund Transfers - - 1,000,000 - - -
Total Expenses 1,564,406 2,302,688 978,428 282,237 798,390 313,835
Change YTY 738,282 (1,324,260) (696,190) 516,153 (484,556)
Change YTY % 47.2% -57.5% -71.2% 182.9% 0.0%
Total Expenses (less transfers) 1,564,406 2,302,688 (21,572) 282,237 798,390 313,835
December 31 Cash Balance 3,812,486 4,132,173 4,182,243 2,919,006 2,480,879 2,711,910

43



Grade Level Enrollment 

		Wawasee Community Schools 
 Grade Level Enrollment

				2005-06		2006-07		2007-08		2008-09		2009-10		2010-11		2011-12		2012-13		2013-14		2014-15		2015-16 		2016-17		2017-18		2018-19 		2019-20		2020-21		2021-22		2022-23

		KG		252		272		211		216		257		237		260		248		236		237		209		211		205		198		210		192		189		191		-60

		1		275		280		324		236		233		265		228		261		248		234		258		204		209		191		200		206		206		198		-69

		2		257		267		232		282		226		211		262		227		259		245		233		244		219		212		190		187		207		193		-70

		3		250		254		263		241		277		232		217		253		231		267		238		237		239		209		195		192		197		207		-58

		4		224		261		252		263		246		271		229		214		243		226		271		224		229		233		207		200		206		197		-24

		5		232		226		257		261		265		235		273		225		211		249		228		277		239		221		235		211		201		216		-21

		6		266		241		220		252		268		258		231		269		220		219		265		228		269		249		223		231		222		202		-35

		7		274		261		239		231		260		261		252		228		274		234		221		249		228		256		239		226		237		215		-48

		8		280		288		264		246		223		257		256		254		229		281		237		226		258		231		262		242		232		230		-38

		9		358		326		323		294		288		249		278		269		270		269		283		218		223		256		236		261		236		232		-97

		10		254		307		259		285		252		252		202		239		243		249		238		262		220		222		257		239		256		225		-15

		11		245		238		265		248		265		230		240		196		223		226		248		218		257		211		216		251		212		249		6

		12		249		226		224		245		230		250		225		229		199		218		236		241		210		250		211		196		232		200		-53

		13		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		2		3		0		2

		TOTAL		3,416		3,447		3,333		3,300		3,290		3,209		3,153		3,112		3,086		3,154		3,165		3,039		3,005		2,939		2881		2836		2836		2755		-580

		Change 				31.00		(114.00)		(33.00)		(10.00)		(81.00)		(56.00)		(41.00)		(26.00)		68.00		11.00		(126.00)		(34.00)		(66.00)		(58.00)		(45.00)		0.00		(81.00)

		Change % 				0.9%		-3.3%		-1.0%		-0.3%		-2.5%		-1.7%		-1.3%		-0.8%		2.2%		0.3%		-4.0%		-1.1%		-2.2%		-1.9%		-1.5%		0.0%		-2.9%

		Pre-K		17		34		11		3		29		42		42		0		0		0		0		0		0		0		0		0		89		83



		Source: IDOE





		Wawasee Community Schools 
Cohort Survival

		Class		K		1		2		3		4		5		6		7		8		9		10		11		12		Change

		2023		237		228		227		231		226		228		228		228		231		236		239		212		200		-37		-15.61%

		2022		257		265		262		253		243		249		265		249		258		256		257		251		232		-25		-9.73%

		2021		216		233		211		217		214		211		219		221		226		223		222		216		196		-20		-9.26%

		2020		211		236		226		232		229		225		220		234		237		218		220		211		211		0		0.00%

		2019 		272		324		282		277		271		273		269		274		281		283		262		257		250		-22		-8.09%

		2018		252		280		232		241		246		235		231		228		229		269		238		218		210		-42		-16.67%

		2017				275		267		263		263		265		258		252		254		270		249		248		241		-34		-12.36%

		2016						257		254		252		261		268		261		256		269		243		226		236		-14		-5.45%

		2015								250		261		257		252		260		257		278		239		223		218		-32		-12.80%

		2014										224		226		220		231		223		249		202		196		199		-25		-11.16%

		2013												232		241		239		246		288		252		240		229		-3		-1.29%

		2012														266		261		264		294		252		230		225		-41		-15.41%

		2011																274		288		323		285		265		250		-24		-8.76%

		2010																		280		326		259		248		230		-50		-17.86%

		2009																				358		307		265		245		-113		-11.81%

		2008																						254		238		224		-30		-11.81%

		2007																								245		226		-19		-7.76%

		2006																										249		0



		Source: IDOE
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Wawasee Community Schools Enrollment



2005-06	2006-07	2007-08	2008-09	2009-10	2010-11	2011-12	2012-13	2013-14	2014-15	2015-16 	2016-17	2017-18	2018-19 	2019-20	2020-21	2005-06	2006-07	2007-08	2008-09	2009-10	2010-11	2011-12	2012-13	2013-14	2014-15	2015-16 	2016-17	2017-18	2018-19 	2019-20	2020-21	3416	3447	3333	3300	3290	3209	3153	3112	3086	3154	3165	3039	3005	2939	2881	2836	School Year 





Corporation Enrollment 









Building Enrollment 

		Wawsee Community Schools 
Building Enrollment 

				2005-06		2006-07		2007-08		2008-09		2009-10		2010-11		2011-12		2012-13		2013-14		2014-15		2015-16		2016-17		2017-18		2018-19		2019-20		2020-21		2021-22		2022-23

		Wawasee High School (9-12)		1,106		1,097		1,071		1,072		1,035		982		945		933		935		962		1,005		945		910		939		920		949		939		906		200		18.1%

		Wawasee Middle School (6-8)		551		553		503		515		540		538		523		515		513		519		503		507		549		532		518		518		529		507		44		8.0%

		Milford Schools (K-8)		638		628		616		604		622		643		637		645		591		616		621		556		557		537		532		497		457		432		206		32.3%

		North Webster Elementary (PK-5)		599		645		614		584		603		611		614		524		539		529		505		487		444		431		410		360		423		418		181		30.2%

		Syracuse Elementary (K-5)		539		558		555		528		519		477		476		495		508		528		531		550		545		500		501		512		488		492		47		8.7%

		TOTALS		3,433		3,481		3,359		3,303		3,319		3,251		3,195		3,112		3,086		3,154		3,165		3,045		3,005		2,939		2881		2836		2836		2755		678		19.7%

		Change 				48		(122)		(56)		16		(68)		(56)		(83)		(26)		68		11		(120)		(160)		(106)		(124)		(103)		(45)		(81)

		Percent Change 				1.4%		-3.5%		-1.7%		0.5%		-2.0%		-1.7%		-2.6%		-0.8%		2.2%		0.3%		-3.8%		-5.1%		-3.5%		-4.1%		-3.5%		-1.6%		-2.9%

		Source: IDOE
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Enrollment Comp Schools 

		Enrollment Comparison (PreK-12)
Kosciusko County Schools



				2010-11		2011-12		2012-13		2013-14		2014-15		2015-16		2016-17		2017-18		2018-19		2019-20		2020-21		2021-22		2022-23		Total		Average

		Wawasee		3251		3195		3112		3086		3154		3165		3045		3005		2939		2881		2836		2836		2755				3020

		Change				-56		-83		-26		68		11		-120		-40		-66		-58		-45		0		-81		-496		-42

		Change %				-1.7%		-2.6%		-0.8%		2.2%		0.3%		-3.8%		-1.3%		-2.2%		-2.0%		-1.6%		0.0%		-2.9%		-13.4%		-1.3%



		Warsaw		6889		6948		7004		7106		7142		7089		7024		7033		6983		6957		6797		6713		6705				6953

		Change				59		56		102		36		-53		-65		9		-50		-26		-160		-84		-8		-184		-9

		Change %				0.9%		0.8%		1.5%		0.5%		-0.7%		-0.9%		0.1%		-0.7%		-0.4%		-2.3%		-1.2%		-0.1%		-2.6%		-0.1%



		Tippecanoe Valley		2087		2050		1979		1994		1954		1888		1840		1837		1783		1813		1797		1758		1729				1885

		Change				-37		-71		15		-40		-66		-48		-3		-54		30		-16		-39		-29		-358		-29

		Change %				-1.8%		-3.5%		0.8%		-2.0%		-3.4%		-2.5%		-0.2%		-2.9%		1.7%		-0.9%		-2.2%		-1.6%		-18.5%		-1.5%



		Whitko		1889		1805		1715		1625		1535		1503		1455		1389		1360		1314		1266		1223		1188				1482

		Change				-84		-90		-90		-90		-32		-48		-66		-29		-46		-48		-43		-35		-701		-62

		Change %				-4.4%		-5.0%		-5.2%		-5.5%		-2.1%		-3.2%		-4.5%		-2.1%		-3.4%		-3.7%		-3.4%		-2.9%		-45.4%		-3.9%



		Source: IDOE 

		Includes PreK
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ADM

		Wawasee Community Schools 
Average Daily Membership (ADM)

				2015		2016		2016		2017		2017		2018		2018		2019		2019		2020		2020

				Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall 

		*KG		205		198		206		207		204		203		198		202		210		215		189

		1		260		257		205		207		207.07		213.07		191		196		201.03		197.15		203

		2		232		233		243		239		217		215		210.07		211.03		191		188		189

		3		240.1		233.28		234		241		239		246		210		209		196.03		206.03		191

		4		271		272		223.1		225.1		228		226		233.03		235.15		209		203.12		200

		5		227		228		277		276		238.05		239.04		221		219		237.15		234.09		211

		6		247		255.11		226		235		269		267		246.27		247.32		225		224		230.15

		7		222		220		249		251		230		229.08		258		257		241.12		236.12		225

		8		234		226.95		226		225		258		257		227.45		229.45		262		255		243.12

		9		280.88		273.59		220		222		224		221.4		255.39		255.6		237		231		260.12

		10		240.53		236.53		261.36		264.36		228		228		223.4		213.4		260		254		237

		11		250		245		225.06		220.06		260.99		261.79		220		210		217		211		251

		12		235.53		224.88		244		233		223.99		211.58		262.4		245.4		219		203		195

		13		0		0		0		0		0		0		0		0		0		0		0

		TOTAL		3,145.04		3,103.34		3,039.52		3,045.52		3,027.10		3,017.96		2,956.01		2,930.35		2,905.33		2,857.51		2,824.39

		Difference: Period to Period 				(41.70)		(63.82)		6.00		(18.42)		(9.14)		(61.95)		(25.66)		(25.02)		(47.82)		(33.12)

		Percent Change 				-1.3%		-2.1%		0.2%		-0.6%		-0.3%		-2.1%		-0.9%		-0.9%		-1.6%		-1.2%

		Difference: Fall to Fall						(106)				(12)				(71)				(51)				(81)

		Percent						-3.4%				-0.4%				-2.3%				-1.7%				-2.8%

		Difference: Spring to Spring								(58)				(28)				(88)				(73)

		Percent								-1.9%				-0.9%				-2.9%				-2.5%



		Source: DOE ADM Report 

		Fall ADM count is taken in September.

		Spring ADM count is taken in February.
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Wawasee Community Schools

ADM 



Fall	Spring	Fall	Spring	Fall	Spring	Fall	Spring	Fall	Spring	Fall 	2015	2016	2016	2017	2017	2018	2018	2019	2019	2020	2020	3145.0400000000004	3103.34	3039.52	3045.52	3027.0999999999995	3017.9599999999996	2956.01	2930.3500000000004	2905.33	2857.5099999999998	2824.39	







Transfer Students

		Wawasee Community Schools 
Transfer Students

				2017-18 Fall		2018-19 Fall		2019-20 Fall		2019-20 Spring		2020-2021 Fall		2020-2021 Spring		2021-22 Fall

		State Funded Students w/Legal Settlement 		3107		2991		2957		2943		2920		2900		2928

		Resident Enrollment 		2898		2755		2729		2706		2671		2612		2644

		Incoming: Public Transfers 		107		187		169		150		153		162		191

		Outgoing: Public Transfers		195		222		212		221		237		276		262

		Net Public Transfers 		-88		-35		-43		-71		-84		-114		-71

		Outgoing: Non-Public Transfers 		16		14		16		16		12		12		22

		Net Public and Choice Scholarship Transfers 		-104		-49		-59		-87		-96		-126		-93

		Source: IDOE
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School Choice Transfers

		Wawasee Community Schools
Fall 2021-22 Transfer Student Data

		Enrolled School Corporation 		Public Transfer
Parent Choice		Public Transfer
Other		Public Transfer
Charter		Non-Public Transfer
Choice Scholarship

		East Allen County Schools		0		2

		Clarksville Community School Corp		10		0

		Fairfield Community Schools		33		0

		Concord Community Schools		2		0

		Wa-Nee Community Schools		15		0

		Goshen Community Schools		16		0

		Warsaw Community Schools		75		0

		Whitko Community School Corp		12		0

		Westview School Corporation		1		0

		Bremen Public Schools		2		0

		Plymouth Community School Corp		0		1

		Central Noble Com School Corp		2		0

		East Noble School Corporation		0		3

		West Noble School Corporation		47		0

		Union School Corporation		17		0

		MSD Wabash County Schools		1		0

		Whitley County Con Schools		4		0

		Indiana Connections Career Academy						2

		Insight School of Indiana						2

		Options Charter Schools						4

		Indiana Connections Academy						11

		Clinton Christian School								6

		Bethany Christian School								4

		Indiana Academy								1

		Lakeland Christian Academy								6

		Sacred Heart School								5

		Totals 		237		6		19		22





Definitions 

		State Funded Students with Legal Settlement		Students with legal settlement in the school corporation and who are enrolled in and attending a school in a public school corporation or charter; or a non-public school as part of the Choice Scholarship program

		Resident Enrollee		Students with legal settlement in the school corporation and who are enrolled in and attending the same school corporation.  For the purposes of this report, this count includes state obligations with legal settlement within the corporation that are attending school within the corporation.



		Public Transfers: Incoming		Students with legal settlement outside the school corporation who are enrolled in and attending the listed school corporation

		Public Transfers: Outgoing		Students with legal settlement in the listed school corporation who are enrolled in and attending a public school outside the school corporation

		Net Public Transfers		The net of Public Transfers: Incoming minus Public Transfers: Outgoing

		Non-Public Transfers: Outgoing (Choice Scholarship)		Students with legal settlement in the listed school corporation who are enrolled in and attending a non-public school as part of the Choice Scholarship program

		Net Public and Choice Scholarship Transfers		The net of Public Transfers: Incoming minus Public Transfers: Outgoing minus Non-Public Transfers: Outgoing (Choice Scholarship)

		Corporation of Legal Settlement		Legal settlement is defined in IC 20-26-11-2.   Generally, this refers to the corporation boundaries in which the student resides

		Enrolled Corporation/School		The School Corporation, Charter Schools, or Participating Choice School in which the student is enrolled on the Fall count date

		Public Transfers: Parent Choice		Students with legal settlement in a school corporation who are enrolled in and attending a different school corporation based on an agreement between the parent(s) and the school corporation the student attends.  The corporation of legal settlement is not a party to the transfer agreement.



		Public Transfers: Other		Students with legal settlement in a school corporation who are enrolled in and attending a different school corporation due to scenarios other than parent choice

				Common examples include (but are not limited to):

						An agreement between the corporation of legal settlement and the servicing corporation

						A “better accommodation” student transfer agreement under IC 20-26-11-5 between the corporation of legal settlement and the student’s parent(s)

						A “better accommodation” order by the State Board of Education;

						State obligations

						A placement by county welfare offices, state courts, state licensed child-placing agencies, etc.

		Public Transfers: Charter		Students with legal settlement in a school corporation who are enrolled in and attending a public charter school

		Non-Public Transfers: Choice Scholarship		Students with legal settlement in a school corporation who are enrolled in and attending a non-public school as part of the Choice Scholarship program





Basic Grant Information

		Indiana Public School
Tuition Support Breakdown

						FY2017		FY 2018		FY 2019 		FY 2020		FY2021



		Basic & Complexity Grants

		Foundation 				5,088.00		5,273.00		5,352.00		5,548.00		5,703.00

				Change YTY				3.6%		1.5%		3.7%		2.8%



		Virtual (% of Foundation)				4,579.20		4,745.70		4,549.20		4,715.80		4,847.55

				85% of Foundation: 2021, 2020, 2019

				90% of Foundation: 2018, 2017

				Change YTY				3.6%		-4.1%		3.7%		2.8%



		Complexity Grant (School recevies a % of base)				3,539.00		3,539.00		3,539.00		3,650.00		3,675.00

				Change YTY				0.0%		0.0%		3.1%		0.7%



		ELL Adjustment (School must meet certain criteria to receive adjustment)				% of Complexity		128.00		128.00		128.00		128.00



		Basic Grant & Complexity 

				Basic 		5,088.00		5,273.00		5,352.00		5,548.00		5,703.00

				Complexity		3,539.00		3,539.00		3,539.00		3,650.00		3,675.00

				Total 		8,627.00		8,812.00		8,891.00		9,198.00		9,378.00

				Change YTY				2.1%		0.9%		3.5%		2.0%



		Honors Grant Information 

				Academic Honors NOT reveiving benefits 		1,000.00		1,100.00		1,100.00		1,100.00		1,100.00

				Technical Honors NOT receiving benefits 		1,000.00		1,100.00		1,100.00		1,100.00		1,100.00

				Academic Honors WERE receiving benefits		1,400.00		1,500.00		1,500.00		1,500.00		1,500.00

				Technical Honors WERE receiving benefits 		1,400.00		1,500.00		1,500.00		1,500.00		1,500.00

				Total		4,800.00		5,200.00		5,200.00		5,200.00		5,200.00

				Change YTY				8.3%		0.0%		0.0%		0.0%



		Special Education Grant 

				Severe Disabilites Students  		8,800.00		8,976.00		9,156.00		9,156.00		9,156.00

				Mild Moderate Students  		2,300.00		2,300.00		2,300.00		2,300.00		2,300.00

				Comm. & Homebound Students 		500.00		500.00		500.00		500.00		500.00

				Special Ed. PreSchool Students 		2,750.00		2,750.00		2,750.00		2,875.00		3,000.00

				Total		14,350.00		14,526.00		14,706.00		14,831.00		14,956.00

				Change YTY				1.2%		1.2%		0.8%		0.8%



		Career & Tech Ed Grant Information 

				More than Moderate Need/High Wage		500.00		500.00		- 0		- 0		- 0

				More than Moderate Need/Moderate Wage		450.00		450.00		- 0		- 0		- 0

				More than ModerateNeed/Less than Moderate Wage		300.00		300.00		- 0		- 0		- 0

				Moderate Need/High Wage		450.00		450.00		- 0		- 0		- 0

				Moderate Need/Moderate Wage		300.00		300.00		- 0		- 0		- 0

				Moderate Need/Less than Moderate Wage		225.00		225.00		- 0		- 0		- 0

				Less than Moderate Need/High Wage		300.00		300.00		- 0		- 0		- 0

				Less than Moderate Need/Moderate Wage		225.00		225.00		- 0		- 0		- 0

				Less than Moderate Need/Less than Moderate Wage		150.00		150.00		- 0		- 0		- 0

				High Value Level 1 Program 		- 0		- 0		680.00		680.00		680.00

				High Value Level 2 Program 		- 0		- 0		- 0		- 0		1,020.00

				Moderate Value Level 1 Program		- 0		- 0		400.00		400.00		400.00

				Moderate Value Level 2 Program		- 0		- 0		- 0		- 0		600.00

				Less than Moderate Value Level 1 Program		- 0		- 0		200.00		200.00		200.00

				Less than Moderate Value Level 2 Program		- 0		- 0		- 0		- 0		300.00

				Introductory CTE Course 		300.00		300.00		300.00		300.00		300.00

				Apprenticeship Program		- 0		- 0		- 0		- 0		500.00

				Work Based Learning Course		- 0		- 0		- 0		- 0		500.00

				Planning for College and Career Course		- 0		- 0		- 0		- 0		150.00

				Area Participation Count 		150.00		150.00		150.00		150.00		150.00

				Foundational CTE Course 		150.00		150.00		150.00		150.00		- 0

				Apprenticeship, Coop,  or Work Based Learning Course 		300.00		300.00		150.00		150.00		- 0

				Total 		3,800.00		3,800.00		2,030.00		2,030.00		4,800.00

				Change YTY				0.0%		-46.6%		0.0%		136.5%



		Total				31,577.00		32,466.00		30,955.00		31,387.00		34,462.00

				Change YTY				2.8%		-4.7%		1.4%		9.8%

				2017 Total doesn't include ELL adjustment 



		5 Year Average Changes 

		Foundation				2.9%

		Virtual				-1.5%

		Complexity				1.0%

		Basic Grant Plus Complexity				2.1%

		Honors Grant				2.1%

		Special Education Grant				1.0%

		Career & Tech Ed Grant 				22.5%

		All Grants Total				2.3%





Basic Grant

		Wawasee Community Schools
State Funding Analysis

						2016				2017				2018				2019				2020				2021				2022				2023				2024				2025

						Actual				Actual				Actual				Actual				Actual				Projected				Projected				Projected				Projected 				Projected 

						Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall



		ADM		ADM 		3,103		3,040		3,046		3,027		3,018		2,956		2,930		2,905		2,858		2,824		2,824		2,824		2,824		2,824		2,824		2,824		2,824		2,824		2,824		2,824

				ADM Used 		3,103		3,040		3,046		3,027		3,027		2,956		2,956		2,905		2,858		2,824		2,824		2,824		2,824		2,824		2,824		2,824		2,824		2,824		2,824		2,824



		Basic & Complexity Grant 		Basic Grant 		7,707,145		7,732,539		7,747,803		7,980,949		7,980,949		7,910,283		7,910,283		8,717,399		8,573,916		8,590,382		8,590,608		8,590,608		8,590,608		8,590,608		8,590,608		8,590,608		8,590,608		8,590,608		8,590,608		8,590,608

				Compelxity Grant 		1,085,998		951,978		953,857		798,640		798,640		779,884		779,884		-		-		-		-		-		-		-		-		-		-		-		-		-

				Period Total 		8,793,143		8,684,517		8,701,660		8,779,589		8,779,589		8,690,167		8,690,167		8,717,399		8,573,916		8,590,382		8,590,608		8,590,608		8,590,608		8,590,608		8,590,608		8,590,608		8,590,608		8,590,608		8,590,608		8,590,608



				Per ADM 		2,833		2,857		2,857		2,900		2,900		2,940		2,940		3,000		3,000		3,042		3,042		3,042		3,042		3,042		3,042		3,042		3,042		3,042		3,042		3,042

				CY Total Revenue 		17,477,660				17,481,249				17,469,756				17,407,566				17,164,298						17,181,216				17,181,216				17,181,216				17,181,216				17,181,216

				CY Total Revenue Per ADM		5,691				5,758				5,840				5,940				6,042						6,084				6,084				6,084				6,084				6,084

				Per ADM % Change 						1.2%				1.4%				1.7%				1.7%						0.7%				-				-				-				-



		Specialty Grants 		Honors Grant 		44,600		35,400		35,400		46,400		46,400		42,000		42,000		48,100		48,100		48,100		48,093		48,093		48,093.36		48,093.36		48,093.36		48,093.36		48,093.36		48,093.36		48,093.36		48,093.36

				Special Ed. Grant 		921,850		906,875		819,875		871,383		1,072,225		981,524		873,396		929,460		848,962		848,962		848,845		848,845		848,845		848,845		848,845		848,845		848,845		848,845		848,845		848,845

				CTE Grant 		284,650		301,075		301,075		294,900		294,900		285,810		285,810		303,085		303,085		303,825		303,783		303,783		303,783		303,783		303,783		303,783		303,783		303,783		303,783		303,783

				Period Total 		1,251,100		1,243,350		1,156,350		1,212,683		1,413,525		1,309,334		1,201,206		1,280,645		1,200,147		1,200,887		1,200,721		1,200,721		1,200,721		1,200,721		1,200,721		1,200,721		1,200,721		1,200,721		1,200,721		1,200,721



				Per ADM 		403		409		380		401		467		443		406		441		420		425		425		425		425		425		425		425		425		425		425		425

				CY Total Revenue 		2,494,450				2,369,033				2,722,859				2,481,851				2,401,034						2,401,442				2,401,442				2,401,442				2,401,442				2,401,442

				CY Total Revenue Per ADM		812				780				910				847				845						850				850				850				850				850

				Per ADM % Change 						-3.9%				16.6%				-6.9%				-0.2%						0.0%				-				-				-				-



		Totals		CY Total State Revenue				19,972,110				19,850,282				20,192,615				19,889,417				19,565,332				19,582,658				19,582,658				19,582,658				19,582,658				19,582,658

				CY Revenue Change 								(121,828)				342,333				(303,198)				(324,085)				17,326				-				-				-				-

				% Change in Revenue 								-0.6%				1.7%				-1.5%				-1.6%				0.1%				-				-				-				-



				CY Total Revenue Per ADM				6,503				6,538				6,750				6,787				6,887				6,934				6,934				6,934				6,934				6,934

				Per ADM % Change 						0.5%				3.2%				0.6%				1.5%						0.7%				-				-				-				-

		Source: DOESA545













Basic Grant (2)

		Wawasee Community Schools
State Funding Analysis

						2016				2017				2018				2019				2020

						Actual				Actual				Actual				Actual				Actual

						Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall



		ADM		ADM 		3,103		3,040		3,046		3,027		3,018		2,956		2,930		2,905		2,858		2,824

				ADM Used 		3,103		3,040		3,046		3,027		3,027		2,956		2,956		2,905		2,858		2,824



		Basic & Complexity Grant 		Basic Grant 		7,707,145		7,732,539		7,747,803		7,980,949		7,980,949		7,910,283		7,910,283		8,717,399		8,573,916		8,590,382

				Compelxity Grant 		1,085,998		951,978		953,857		798,640		798,640		779,884		779,884		-		-		-

				Period Total 		8,793,143		8,684,517		8,701,660		8,779,589		8,779,589		8,690,167		8,690,167		8,717,399		8,573,916		8,590,382



				Per ADM 		2,833		2,857		2,857		2,900		2,900		2,940		2,940		3,000		3,000		3,042

				CY Total Revenue 		17,477,660				17,481,249				17,469,756				17,407,566				17,164,298

				CY Total Revenue Per ADM		5,691				5,758				5,840				5,940				6,042

				Per ADM % Change 						1.2%				1.4%				1.7%				1.7%



		Specialty Grants 		Honors Grant 		44,600		35,400		35,400		46,400		46,400		42,000		42,000		48,100		48,100		48,100

				Special Ed. Grant 		921,850		906,875		819,875		871,383		1,072,225		981,524		873,396		929,460		848,962		848,962

				CTE Grant 		284,650		301,075		301,075		294,900		294,900		285,810		285,810		303,085		303,085		303,825

				Period Total 		1,251,100		1,243,350		1,156,350		1,212,683		1,413,525		1,309,334		1,201,206		1,280,645		1,200,147		1,200,887



				Per ADM 		403		409		380		401		467		443		406		441		420		425

				CY Total Revenue 		2,494,450				2,369,033				2,722,859				2,481,851				2,401,034

				CY Total Revenue Per ADM		812				780				910				847				845

				Per ADM % Change 						-3.9%				16.6%				-6.9%				-0.2%



		Totals		CY Total State Revenue				19,972,110				19,850,282				20,192,615				19,889,417				19,565,332

				CY Revenue Change 								(121,828)				342,333				(303,198)				(324,085)

				% Change in Revenue 								-0.6%				1.7%				-1.5%				-1.6%



				CY Total Revenue Per ADM				6,503				6,538				6,750				6,787				6,887

				Per ADM % Change 						0.5%				3.2%				0.6%				1.5%

		Source: DOESA545













AV Comp Schools 

		Assessed Value
School Comparison 																						Enrollment 
County School Comparison 



				2016		2017		2018		2019		2020		2021		2022		2023								2015-16		2016-17		2017-18		2018-19		19-20		20-21		21-22		22-23

		Wawasee		2,280,877,371		2,342,052,487		2,378,661,112		2,460,642,572		2,535,758,223		2,566,159,246		2,749,331,116		3,303,009,760						Wawasee		3165		3045		3005		2939		2881		2836		2836		2755

		Change 				61,175,116		36,608,625		81,981,460		75,115,651		30,401,023		183,171,870		553,678,644						Warsaw		7089		7024		7033		6983		6957		6797		6713		6705

		Change %				2.7%		1.6%		3.4%		3.1%		1.2%		7.1%		20.1%						Tippecanoe Valley		1888		1840		1837		1783		1813		1797		1758		1729

		Per Student 		720,656		769,147		791,568		837,238		880,166		904,852		969,440		1,198,915						Whitko		1503		1455		1389		1360		1314		1266		1223		1188

																								Wanee		2962		2970		3001		3060		3085		2907		2878		2933

		Warsaw		2,160,038,065		2,261,693,137		2,294,040,797		2,360,802,181		2,492,925,232		2,584,919,064		2,647,425,961		3,026,685,878						Triton 		900		885		894		927		923		862		898		927

		Change 				101,655,072		32,347,660		66,761,384		132,123,051		91,993,832		62,506,897		379,259,917

		Change %				4.7%		1.4%		2.9%		5.6%		3.7%		2.4%		14.3%

		Per Student 		304,703		321,995		326,182		338,079		358,333		380,303		394,373		451,407



		Tippecanoe Valley		363,224,586		358,156,898		374,976,266		374,906,462		383,303,103		379,903,820		400,985,016		490,156,169

		Change 				-5,067,688		16,819,368		-69,804		8,396,641		-3,399,283		21,081,196		89,171,153

		Change % 				-1.4%		4.7%		-0.0%		2.2%		-0.9%		5.5%		22.2%

		Per Student 		192,386		194,650		204,124		210,267		211,419		211,410		228,092		283,491



		Whitko		262,826,243		266,617,894		265,693,124		265,611,359		276,420,060		275,404,207		297,568,977		344,339,029

		Change 				3,791,651		-924,770		-81,765		10,808,701		-1,015,853		22,164,770		46,770,052

		Change %				1.4%		-0.3%		-0.0%		4.1%		-0.4%		8.0%		15.7%

		Per Student 		174,868		183,243		191,284		195,302		210,365		217,539		243,311		289,848



		Wa-Nee		149,181,366		156,274,981		162,579,480		169,357,469		187,744,143		191,665,897		202,141,537		247,849,251

		Change 				7,093,615		6,304,499		6,777,989		18,386,674		3,921,754		10,475,640		45,707,714

		Change %				4.8%		4.0%		4.2%		10.9%		2.1%		5.5%		22.6%

		Per Student 		50,365		52,618		54,175		55,346		60,857		65,933		70,237		84,504



		Triton		68,500,260		71,566,855		76,164,576		75,730,972		78,583,025		80,842,362		86,371,542		100,865,323

		Change 				3,066,595		4,597,721		-433,604		2,852,053		2,259,337		5,529,180		14,493,781

		Change %				4.5%		6.4%		-0.6%		3.8%		2.9%		6.8%		16.8%

		Per Student 		76,111		80,867		85,195		81,695		85,139		93,785		96,182		108,808

		Source: DLGF Gateway report & Indiana State Legislative Handbook





Tax Rate Comp Schools  

		Tax Rates
County Comparison Schools  



				2016		2017		2018		2019		2020		2021		2022		2023

		Wawasee		0.4725		0.4175		0.5351		0.5139		0.5559		0.5711		0.5399		0.5399

		Warsaw		0.8999		0.9128		0.8414		0.9029		0.8779		0.9200		0.8953		0.9200

		Tippecanoe Valley 		0.9742		0.9522		0.9806		1.0480		1.0365		1.0813		1.0582		0.9938

		Whitko		1.2608		1.2199		1.2210		1.2210		1.1463		1.0784		1.0641		0.9134

		Wa-Nee		1.0397		0.9758		0.9244		1.0576		1.0290		1.0310		1.0264		0.9637

		Triton		0.8657		0.7435		0.8003		0.8819		0.8568		0.8046		0.8410		0.8432

		Source: DLGF Budget Order



Tax Rates

Comparison Schools 



2016	Wawasee	Warsaw	Tippecanoe Valley 	Whitko	Wa-Nee	Triton	0.47249999999999998	0.89990000000000003	0.97419999999999995	1.2607999999999999	1.0397000000000001	0.86570000000000003	2017	Wawasee	Warsaw	Tippecanoe Valley 	Whitko	Wa-Nee	Triton	0.41749999999999998	0.91279999999999994	0.95220000000000005	1.2199	0.9758	0.74350000000000005	2018	Wawasee	Warsaw	Tippecanoe Valley 	Whitko	Wa-Nee	Triton	0.53510000000000002	0.84140000000000004	0.98060000000000003	1.2210000000000001	0.9244	0.80030000000000001	2019	Wawasee	Warsaw	Tippecanoe Valley 	Whitko	Wa-Nee	Triton	0.51390000000000002	0.90290000000000004	1.048	1.2210000000000001	1.0576000000000001	0.88190000000000002	2020	Wawasee	Warsaw	Tippecanoe Valley 	Whitko	Wa-Nee	Triton	0.55589999999999995	0.87790000000000001	1.0365	1.1463000000000001	1.0289999999999999	0.85680000000000001	2021	Wawasee	Warsaw	Tippecanoe Valley 	Whitko	Wa-Nee	Triton	0.57110000000000005	0.92	1.0812999999999999	1.0784	1.0309999999999999	0.80459999999999998	2022	Wawasee	Warsaw	Tippecanoe Valley 	Whitko	Wa-Nee	Triton	0.53990000000000005	0.89529999999999998	1.0582	1.0641	1.0264	0.84099999999999997	2023	Wawasee	Warsaw	Tippecanoe Valley 	Whitko	Wa-Nee	Triton	0.53990000000000005	0.92	0.99380000000000002	0.91339999999999999	0.9637	0.84319999999999995	









Cash Flow-Actual

		Wawasee Community Schools 
Financial Review Scenario 1



												2016		2017		2018		2019		2020

												Actual 		Actual		Actual 		Actual 		Actual 

		State Support

				Fall ADM								3,040		3,027		2,956		2,905		2,824

				State Support per ADM								6,571		6,558		6,831		6,846		6,927

				Change YTY										(13)		273		15		81

				Change YTY %										-0.2%		4.2%		0.2%		1.2%

				Total State Support 								19,972,110		19,850,282		20,192,615		19,889,417		19,565,332

				Change YTY										(121,828)		342,333		(303,198)		(324,085)



		Assessed Value

				Assessed Value 								2,280,877,371		2,342,052,487		2,378,661,112		2,460,642,572		2,535,758,223

				Change YTY										61,175,116		36,608,625		81,981,460		75,115,651

				Change YTY %										2.68%		1.56%		3.45%		3.05%



		Operations Fund Max Levy

				Prior Year Max Levy 																6,476,417

				AVGQ														3.40%		3.50%

				Maximum Operations Fund Levy														6,476,417		6,703,092

				Change YTY																226,675



				Certified Levy 														6,476,411		6,702,009

				Difference Max vs. Actual														(6)		(1,083)



				Certified Tax Rate 														0.2632		0.2643

				Difference YTY																0.0011



		Tax Rate 

				Operations Fund								0.2626		0.2610		0.2632		0.2632		0.2643

				Debt Service Fund								0.2099		0.1416		0.2719		0.2507		0.2790

				Total Tax Rate 								0.4725		0.4026		0.5351		0.5139		0.5433



		Tax Levy

				Operation Fund Levy 								5,989,584		6,112,757		6,260,636		6,476,411		6,702,009

				Debt Service Fund Levy 								4,787,562		3,316,346		6,467,580		6,168,831		7,074,765

				Total Tax Levy 								10,777,146		9,429,103		12,728,216		12,645,242		13,776,774





		Wawasee Community Schools  
General / Eduction Fund Cash Flow  



												2016		2017		2018		2019		2020



						January 1 Cash Balance 						1,509,339		1,483,493		1,399,586		-		1,229,468



						Revenue 

										State Support 		19,961,597		19,841,171		20,183,064		19,881,543		19,517,246

										Other 		626,548		505,767		560,403		635,724		349,214

										Fund Transfer 		10,513		9,111		9,551		1,545,570		12,713

										Temporary Loan		960,758		944,823		1,002,348		916,508		901,765

								Total				21,559,416		21,300,872		21,755,366		22,979,344		20,780,938

								Change YTY						(258,544)		454,495		1,223,978		(2,198,407)

								Change YTY %						-1.2%		2.1%		5.6%		-9.6%



						Expenses

										Instruction 		14,891,387		14,266,594		14,349,327		15,125,016		14,474,614

										Support Services 		5,207,729		5,624,417		5,353,031		2,741,657		2,675,934

										Community Services 		525,389		548,945		562,559		101,696		157,466

										Debt Services 		960,758		944,823		1,002,348		916,508		901,765

										Non-Programmed Charges 		-		-		350,000		2,865,000		2,000,000

										Adjustment 		-		-		-		-		-

								Total Expenses 				21,585,262		21,384,778		21,617,264		21,749,877		20,209,778



								Total Expenses (less loans & transfers)				20,624,504		20,439,955		20,614,916		20,833,369		19,308,013

								Change YTY

								Change YTY %



						December 31 Cash Balance 						1,483,493		1,399,586		1,537,688		1,229,468		1,800,627

						Cash Balance % of Expenditures 						7.2%		6.8%		7.5%		5.9%		9.3%

						Net Income 						934,912		860,916		1,140,450		2,145,976		1,472,924



		2018 - $1,250,000 transfer to Rainy Day



		Wawasee Community Schools
Operations Fund Cash Flow



												2016		2017		2018		2019		2020



						January 1 Cash Balance 						2,860,098		2,769,519		2,749,484		-		3,404,055



						Revenue

										Property Tax 		6,163,835		6,226,975		6,269,947		6,559,076		6,633,456

										Miscellaneous 		946,409		1,140,649		2,381,072		7,722,297		9,633,466

										Fund Transfer		407		-		-		6,321,911		2,000,000

								Total 				7,110,244		7,367,624		8,651,020		14,281,374		16,266,922

								Change YTY						257,380		1,283,395		5,630,354		1,985,548



						Expenses 

								Capital Projects 

										Support Services 		4,420,827		4,214,672		4,402,220		4,534,287		4,602,301

										Facilites, Acquisition & Construction 		1,600,494		1,683,905		1,516,373		1,561,864		1,585,292

								Total				6,021,322		5,898,577		5,918,593		6,096,151		6,187,593



								Transportation 

										Instruction		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

										Support Services 		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

										Fund Transfer 		-		-		-		-		-

								Total 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



								Bus Replacement 

										Purchase of School Buses 		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		350,000		355,250

								Total				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		350,000		355,250



								Total Expenses 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



								Total Expenses (less transfers)				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								Change YTY						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								Change YTY %						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		1.5%



						December 31 Cash Balance 						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Net Income 						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!





		Wawasee Community Schools
All Funds Combined Cash Flow 



												2016		2017		2018		2019		2020



						January 1 Cash Balance 						4,369,437		4,253,012		4,149,071		-		4,633,523



						Revenue

										General Fund 		21,548,903		21,291,761		21,745,815		21,433,774		20,768,225

										Operations Fund 		7,110,244		7,367,624		8,651,020		14,281,374		16,266,922

										Fund Transfer 		10,920		9,111		9,551		7,867,482		2,012,713

								Total 				28,670,067		28,668,496		30,406,386		43,582,629		39,047,859

								Change YTY						(1,571)		1,737,890		13,176,243		(4,534,770)

								Change YTY %						-0.0%		6.1%		43.3%		-10.4%



						Expenses 

										General Fund 		20,624,504		21,384,778		21,617,264		21,749,877		20,209,778

										Operations Fund		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

										Fund Transfers 		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Total Expenses 						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								Change YTY						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								Change YTY %						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



						Total Expenses (less transfers)						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Change YTY								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Change YTY %								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



						December 31 Cash Balance 						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Net Income 						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		2018 - $1,250,000 transfer General Fund to Rainy Day



		Wawasee Community Schools
Rainy Day Fund Cash Flow 



												2016		2017		2018		2019		2020



						January 1 Cash Balance 						3,073,763		3,812,486		4,132,173		ERROR:#REF!		ERROR:#REF!



						Revenue

										Local Option Income Tax		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-		-

										Other Overpayments & Reimbursements 		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-		-

										Fund Transfers		700,000		1,000,000		500,000		-		-

								Total 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-		-



						Expenses 

										Support Services		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-		-

										Facilities Acquisition & Construction - Total 		1,564,406		2,302,688		978,428		-		-

										Fund Transfers 		-		-		-		-		-

						Total Expenses 						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-		-

								Change YTY						ERROR:#REF!		ERROR:#REF!		-		-

								Change YTY %						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0.0%



						Total Expenses (less transfers)						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-		-



						December 31 Cash Balance 						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



































Cash Flow-Scenario 1

		Wawasee Community Schools 
Financial Review Scenario 1



												2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

												Actual 		Actual		Actual 		Actual 		Actual 		Projected 		Projected 		Projected 		Projected 		Projected 

		State Support

				Fall ADM								3,040		3,027		2,956		2,905		2,824		2,824		2,824		2,889		2,889		2,889

				State Support per ADM								6,571		6,558		6,831		6,846		6,927		6,934		6,934		6,934		6,934		6,934

				Change YTY										(13)		273		15		81		7		-		-		-		-

				Change YTY %										-0.2%		4.2%		0.2%		1.2%		0.1%		0.0%		0.0%		0.0%		0.0%

				Total State Support 								19,972,110		19,850,282		20,192,615		19,889,417		19,565,332		19,582,658		19,582,658		20,033,392		20,033,392		20,033,392



		Assessed Value

				Assessed Value 								2,280,877,371		2,342,052,487		2,378,661,112		2,460,642,572		2,535,758,223		2,566,159,246		2,617,482,431		2,669,832,080		2,723,228,721		2,777,693,296

				Change YTY										61,175,116		36,608,625		81,981,460		75,115,651		30,401,023		51,323,185		52,349,649		53,396,642		54,464,574

				Change YTY %										2.68%		1.56%		3.45%		3.05%		1.20%		2.00%		2.00%		2.00%		2.00%



		Operations Fund Max Levy

				Prior Year Max Levy 																6,476,417		6,703,092		6,984,621		7,229,083		7,482,101		7,743,975

				AVGQ														3.40%		3.50%		4.20%		3.50%		3.50%		3.50%		3.50%

				Maximum Operations Fund Levy														6,476,417		6,703,092		6,984,621		7,229,083		7,482,101		7,743,975		8,015,014

				Change YTY																226,675		281,530		244,462		253,018		261,874		271,039



				Certified Levy 														6,476,411		6,702,009		6,984,621		7,229,083		7,482,101		7,743,975		8,015,014

				Difference Max vs. Actual														(6)		(1,083)		-		-		-		-		-



				Certified Tax Rate 														0.2632		0.2643		0.2722		0.2762		0.2802		0.2844		0.2885

				Difference YTY																0.0011		0.0079		0.0040		0.0041		0.0041		0.0042



		Tax Rate 

				Operations Fund								0.2626		0.2610		0.2632		0.2632		0.2643		0.2722		0.2762		0.2802		0.2844		0.2885

				Debt Service Fund								0.2099		0.1416		0.2719		0.2507		0.2790		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Total Tax Rate 								0.4725		0.4026		0.5351		0.5139		0.5433		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		Tax Levy

				Operation Fund Levy 								5,989,584		6,112,757		6,260,636		6,476,411		6,702,009		6,984,621		7,229,083		7,482,101		7,743,975		8,015,014

				Debt Service Fund Levy 								4,787,562		3,316,346		6,467,580		6,168,831		7,074,765		6,339,818		7,055,031		6,294,385		6,650,568		6,590,895

				Total Tax Levy 								10,777,146		9,429,103		12,728,216		12,645,242		13,776,774		13,324,439		14,284,114		13,776,486		14,394,542		14,605,909





		Wawasee Community Schools  
General / Eduction Fund Cash Flow  



												2016		2017		2018		2019		2020		2021		2022		2023		2024		2025



						Spring Enrollment						3,103		3,046		3,018		2,930		2,858		2774		2772

						Fall Enrollment						3,040		3,027		2,956		2,905		2,824		2835		2750



						January 1 Cash Balance 						1,509,339		1,483,493		1,399,586		-		1,229,468		1,800,627		1,791,165		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



						Revenue 

										State Support 		19,961,597		19,841,171		20,183,064		19,881,543		19,517,246		19,966,345		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

										Other 		626,548		505,767		560,403		635,724		349,214		525,001		150,000		150,000		150,000		150,000

										Fund Transfer 		10,513		9,111		9,551		1,545,570		12,713		11,843		-		-		-		-

										Other 		-		-		-		-		-		1,479,688		-		-		-		-

										Temporary Loan		960,758		944,823		1,002,348		916,508		901,765		-

								Total				21,559,416		21,300,872		21,755,366		22,979,344		20,780,938		21,982,878		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								Change YTY						(258,544)		454,495		1,223,978		(2,198,407)		1,201,940		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								Change YTY %						-1.2%		2.1%		5.6%		-9.6%		5.8%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



						Expenses

										Instruction 		14,891,387		14,266,594		14,349,327		15,125,016		14,474,614		16,209,981		16,453,131		16,699,928		16,950,427		17,204,683

										Support Services 		5,207,729		5,624,417		5,353,031		2,741,657		2,675,934		2,813,107		2,855,303		2,898,133		2,941,605		2,985,729

										Community Services 		525,389		548,945		562,559		101,696		157,466		318,252		323,026		327,871		332,789		337,781

										Debt Services 		960,758		944,823		1,002,348		916,508		901,765

										Non-Programmed Charges 		-		-		350,000		2,865,000		2,000,000		2,651,000		-		-		-		-

										Adjustment 		-		-		-		-		-		-		-		-		-		-

								Total Expenses 				21,585,262		21,384,778		21,617,264		21,749,877		20,209,778		21,992,340		19,631,460		19,925,932		20,224,821		20,528,193



								Total Expenses (less loans & transfers)				20,624,504		20,439,955		20,614,916		20,833,369		19,308,013		19,341,340		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								Change YTY						(184,549)		174,961		218,452		(1,525,355)		33,327		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								Change YTY %						-0.9%		0.9%		1.1%		-7.3%		0.2%		1.5%		1.5%		1.5%		1.5%



						December 31 Cash Balance 						1,483,493		1,399,586		1,537,688		1,229,468		1,800,627		1,791,165		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Cash Balance % of Expenditures 						7.2%		6.8%		7.5%		5.9%		9.3%		9.3%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Target Cash Balance %						10.0%		10.0%		10.0%		10.0%		10.0%		10.0%

						Net Income 						934,912		860,916		1,140,450		2,145,976		1,472,924		2,641,538		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		2018 - $1,250,000 transfer to Rainy Day



		Wawasee Community Schools
Operations Fund Cash Flow



												2016		2017		2018		2019		2020		2021		2022		2023		2024		2025



						January 1 Cash Balance 						2,860,098		2,769,519		2,749,484		-		3,404,055		4,451,254		5,455,446		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



						Revenue

										Property Tax 		6,163,835		6,226,975		6,269,947		6,559,076		6,633,456		7,182,295		7,229,083		7,482,101		7,743,975		8,015,014

										Miscellaneous 		946,002		1,140,649		2,381,072		1,400,386		7,633,466		1,539,741		150,000		150,000		150,000		150,000

										Fund Transfer		407		-		-		6,321,911		2,000,000		1,400,000		-		-		-		-

								Total 				7,110,244		7,367,624		8,651,020		14,281,374		16,266,922		10,122,036		7,379,083		7,632,101		7,893,975		8,165,014

								Change YTY						257,380		1,283,395		5,630,354		1,985,548		(6,144,885)		(2,742,953)		253,018		261,874		271,039



						Expenses 

										Support Services 		4,420,827		4,214,672		4,402,220		9,324,394		6,744,559		6,870,173		6,973,225		7,077,824		7,183,991		7,291,751

										Community Services 		-		-		-		484,707		448,963		338,403		343,479		348,631		353,861		359,169

										Facilities Acquisition & Construction		1,600,494		1,683,905		1,516,373		901,226		393,981		309,268

										Temporay Loans 		403,392		413,902		-		1,750		5,336,592		-

										Fund Transfers		776,109		1,075,180		2,025,000		165,242		2,295,629		1,600,000

								Total				7,200,823		7,387,659		7,943,593		10,877,318		15,219,723		9,117,844		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



								Total Expenses 				7,200,823		7,387,659		7,943,593		10,877,318		15,219,723		9,117,844		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



								Total Expenses (less loans & transfers)				6,021,322		5,898,577		5,918,593		10,710,326		7,587,502		7,517,844		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								Change YTY						(122,745)		20,016		4,791,733		(3,122,824)		(69,658)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								Change YTY %						-2.0%		0.3%		81.0%		1.5%		101.5%		1.5%		1.5%		1.5%		1.5%



						December 31 Cash Balance 						2,769,519		2,749,484		3,456,911		3,404,055		4,451,254		5,455,446		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Cash Balance % of Expenditures 						46.0%		46.6%		58.4%		31.8%		58.7%		72.6%

						Target Cash Balance %						30.0%		30.0%		30.0%		30.0%		30.0%		30.0%

						Net Income 						1,088,922		1,469,047		2,732,426		3,571,047		8,679,420		2,604,192		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		Wawasee Community Schools
Rainy Day Fund Cash Flow 



												2016		2017		2018		2019		2020		2021		2022		2023		2024		2025



						January 1 Cash Balance 						3,073,763		3,812,486		4,132,173		3,182,243		2,919,006		2,480,879		2,711,910		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



						Revenue

										Other 		-		-		-		-		-		44,865		-		-		-		-

										Revenue from Federal Sources		1,603,129		1,622,375		519,847		19,000		-		-		-		-		-		-

										Fund Transfers		700,000		1,000,000		500,000		-		360,264		500,000		-		-		-		-

										Disposal of Personal Property 		-		-		8,650		-		-		-		-		-		-		-

								Total 				2,303,129		2,622,375		1,028,497		19,000		360,264		544,865		-		-		-		-



						Expenses 

										Other Facilities Acquisition & Construction 		1,564,406		2,302,688		978,428		282,237		798,390		313,835		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

										Fund Transfers 		-		-		1,000,000		-		-		-		-		-		-		-

						Total Expenses 						1,564,406		2,302,688		978,428		282,237		798,390		313,835		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								Change YTY						738,282		(1,324,260)		(696,190)		516,153		(484,556)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								Change YTY %						47.2%		-57.5%		-71.2%		182.9%		0.0%		0.0%		0.0%		0.0%		0.0%



						Total Expenses (less transfers)						1,564,406		2,302,688		(21,572)		282,237		798,390		313,835		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



						December 31 Cash Balance 						3,812,486		4,132,173		4,182,243		2,919,006		2,480,879		2,711,910		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		Wawasee Community Schools
All Funds Combined Cash Balance



												2016		2017		2018		2019		2020		2021		2022		2023		2024		2025



						January 1 Cash Balances



										General Fund 		1,509,339		1,483,493		1,399,586		-		1,229,468		1,800,627		1,791,165		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

										Operations Fund 		2,860,098		2,769,519		2,749,484		-		3,404,055		4,451,254		5,455,446		7,632,101		7,893,975		8,165,014

										Rainy Day Fund		3,073,763		3,812,486		4,132,173		3,182,243		2,919,006		2,480,879		2,711,910		-		-		-

										Total		7,443,200		8,065,499		8,281,244		3,182,243		7,552,529		8,732,760



						December 31 Cash Balances

										General Fund 		1,483,493		1,399,586		1,537,688		1,229,468		1,800,627		1,791,165		19,631,460		19,925,932		20,224,821		20,528,193

										Operations Fund		2,769,519		2,749,484		3,456,911		3,404,055		4,451,254		5,455,446		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

										Rainy Day Fund		3,812,486		4,132,173		4,182,243		2,919,006		2,480,879		2,711,910		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

										Total		8,065,499		8,281,244		9,176,842		7,552,529		8,732,760		9,958,521

						Change YTY								215,746		895,598		(1,624,314)		1,180,232		1,225,761		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Change YTY %								2.7%		10.8%		-17.7%		15.6%		14.0%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		2018 - $1,250,000 transfer General Fund to Rainy Day





































General-Program  

		Wawasee Community Schools
General / Education Fund Report - Program  

										General Fund						Education Fund 

										2016		2017		2018		2019		2020



		January 1 Cash 								1,509,339		1,483,493		1,399,586		-		1,229,468



		Revenue 

				1323		Payments by Area Vocational Members				40,345		14,795		13,373		42,421		114,689

				1510		Interest on Investments 				64,142		94,440		183,504		354,419		82,088

				1741		Student & Adult Fees				100,595		55,492		62,857		63,225		54,454

				1742		Other Fees				3,333		681		939		-		-

				1760		Reciepts from ECA				19,197		17,964		17,372		10,325		9,881

				1910		Rentals				9,142		9,826		6,901		12,941		-

				1951		Misc. Revenue from Other School Corps.				16,064		12,199		24,587		28,076		22,829

				1990		Miscellaneous				-		-		-		2,007		-

				1994		Other Over Payments/Reimbursements 				45,578		425		11,887		482		1,900

				1997		Indirect Costs from Federal Government				-		-		2,438		-		-

				2920		Congressional Interest 				190		190		190		1,114		104

				3111		Basic Grant				19,961,597		19,841,171		20,183,064		19,881,543		19,517,246				(120,426)		341,893		(301,521)		(364,296)		(444,351)

				3114		Summer School Grant 				24,045		31,734		26,466		34,406		47,889												-2.23%

				3115		Evening & Part Time School				-		-		-		-		10,539

				5200		Fund Transfer 				10,513		9,111		9,551		1,545,570		12,713

				5430		Temporary Loan Principal				960,758		944,823		1,002,348		916,508		901,765

				6410		Insurance (Claims for Losses)				-		5,523		-		-		-

				66000		Other 				303,918		262,500		209,888		86,308		4,840

		TOTAL REVENUE								21,559,416		21,300,872		21,755,366		22,979,344		20,780,938

		TOTAL REVENUE - Less Loans & Transfers								20,588,145		20,346,938		20,743,467		20,517,266		19,866,460				(241,208)		396,530		(226,201)		(650,806)



		Expenses 								2016		2017		2018		2019		2020

		Instruction 

				11050		Full Day Kindergarten 				527,269		654,194		513,150		-

				11100		Elementary				5,261,902		4,915,811		4,930,856		5,583,883		5,293,670

				11200		Middle School 				3,262,608		3,104,744		3,043,008		3,105,553		2,878,111

				11300		High School 				3,262,770		2,982,953		3,041,559		3,542,723		3,430,011

				11355		Academic Honors 				89,200		70,800		134,800		84,000		43,630

				11410		Agriculture				116,981		146,875		151,733		172,703		192,973

				11430		Distributive Education 				53,159		331		729		331		96

				11435		Architecture & Construction				-		-		-		354,068		375,492

				11450		Human Services				-		-		-		114,975		120,773

				11460		Occupational Home Economics				104,448		108,421		110,738		-		-

				11465		Marketing, Sales & Services				-		-		-		202,846		176,427

				11470		Business Ed.				219,113		234,762		212,296		-		-

				11480		Industrial Education 				265,687		287,039		357,956		896		3,998

				11590		Other Vocational 				99,585		89,389		92,235		99,677		111,795

				12110		Gifted & Talented 				4,054		3,872		3,488		16,907		1,087

				12210		Mild Mental Disabilities				1,153,962		1,165,726		1,254,417		1,329,183		1,364,258

				12350		Homebound				8,169		12,286		16,455		13,636		18,964

				12510		Communication Disorders				178,310		163,857		151,008		163,705		195,143

				12810		Special Ed. Preschool 				148,092		118,657		128,238		154,630		127,723

				12900		Other Special Programs 				-		-		19,322		25,041		27,705

				13100		Adult Education - Instruction 				403		758				939		-

				13600		Special Interest Programs 				4,063		2,662		4,972		6,317		7,680

				14100		Summer School - Elementary 				17,918		26,081		21,025		17,319		29,590

				14200		Middle/Junior High Summer School				-		2,331		-		-

				14300		Summer School - High School				53,679		42,183		54,803		64,028		60,538

				16100		Remediation Testing				14,414		16,594		12,982		3,176		2,313

				17100		Transfer Tuition				45,601		116,269		93,558		68,483		12,637

		Instruction - Total 								14,891,387		14,266,594		14,349,327		15,125,016		14,474,614



		Support Services 

				21220		Counseling Services 				448,662		469,082		491,606		513,077		567,262

				21320		Medical Services				143,858		149,518		161,629		184,639		192,531

				22120		Instruction & Curriculum Develop. 				161,614		157,424		185,309		188,484		129,640

				22190		Other Improvement of Instruction				2,688		1,528		1,420		606		1,933

				22220		Library 				225,224		204,160		214,845		230,600		224,417

				22230		Audio Visual 				10,889		5,960		4,876		9,226		4,113

				22370		Instructional Computer Hardware, Software, Support				-		-		-		44,069		49,853

				22380		Professional Development - Instruction Tech Personnel				-		-		-		162		3,763

				23110		Board of Education 				46,646		42,623		45,326		-		-

				23150		Legal Services				7,333		8,485		9,710		-		-

				23160		School Promotion Expenses				6,891		2,764		938		-		-

				23210		Office of the Superintendent 				257,478		288,286		294,494		-		-

				23290		Other Executive Admin. Services				981		-		-		-		-

				24100		Office of the Principal				1,251,966		1,276,628		1,303,551		1,455,087		1,391,650

				24900		Other Support Services - School Admin.				287,746		312,007		255,074		115,709		110,772

				25110		Office of the Business Manager				182,273		203,877		167,521		-		-

				25160		Financial Accounting 				277,733		323,463		341,026		-		-

				25191		Refund of Revenue				2,027		120		-		-		-

				25195		Bank Account Service Charge				8,102		9,201		7,994		-		-

				25600		Public Information Services				29,641		31,994		27,790		-		-

				25750		Health Services 				8,316		6,397		6,133		-		-

				26200		Maintenance of Buildings 				1,424,354		1,712,566		1,517,271		-		-

				26300		Maintenance of Grounds				63,274		80,623		80,367		-		-

				26700		Insurance				360,032		337,711		236,149		-		-

		Support Services - Total  								5,207,729		5,624,417		5,353,031		2,741,657		2,675,934



		Community Services 

				33200		Community Recreation 				14,739		15,427		19,088		-		-

				33400		Athletic Coaches				510,649		533,518		410,155		101,696		157,466

				33990		Other 				-		-		133,315		-		-

		Community Services - Total								525,389		548,945		562,559		101,696		157,466



		Debt Services

				51200		Temporary Loan Principal				960,758		944,823		1,002,348		916,508		901,765

		Debt Services - Total 								960,758		944,823		1,002,348		916,508		901,765



		Non-Programmed Charges 

				60100		Transfers				-		-		350,000		2,865,000		2,000,000

		Non-Programmed Charges - Total 								-		-		350,000		2,865,000		2,000,000



		TOTAL EXPENSES  								21,585,262		21,384,778		21,617,264		21,749,877		20,209,778

		TOTAL EXPENSES - Less Loans 								20,624,504		20,439,955		20,614,916		20,833,369		19,308,013



		December 31 Cash								1,483,493		1,399,586		1,537,688		1,229,468		1,800,627



		Source: DOE Form 9 & School



		Wawasee Community Schools 
General/Education Fund Summary 

										General Fund						Education Fund 

										2016		2017		2018		2019		2020



		FALL ADM								3,040		3,027		2,956		2,930		2,905



		Cash 

				January 1						1,509,339		1,483,493		1,399,586		-		1,229,468

				December 31						1,483,493		1,399,586		1,537,688		1,229,468		1,800,627

				Dec. Balance - Change 								(83,907)		138,102		(308,221)		571,159

				Dec. Balance - % of Expenses						7.2%		6.8%		7.5%		5.9%		ERROR:#DIV/0!

				10% Balance 						2,062,450		2,043,996		2,061,492		2,083,337		-





		Revenue 

				Total - Less Loans & Transfers						20,588,145		20,346,938		20,743,467		20,517,266		19,866,460

						Change						(241,208)		396,530		(226,201)		(650,806)

						Change %						-1.2%		1.9%		-1.1%		-3.2%

						Per Student 				6,773		6,722		7,017		7,002		6,838



		Expenses 

				Total - Less Loans						20,624,504		20,439,955		20,614,916		20,833,369

						Change						(184,549)		174,961		218,452

						Change %						-0.9%		0.9%		1.1%

						Per Student 				6,785		6,752		6,974		7,110



		Net Per Student								-12		-31		43		-108



				Instruction 						14,891,387		14,266,594		14,349,327		15,125,016

						% of Expenses 				72.2%		69.8%		69.6%		72.6%



				Support Services 						5,207,729		5,624,417		5,353,031		2,741,657

						% of Expenses 				25.3%		27.5%		26.0%		13.2%



				Community Services 						525,389		548,945		562,559		101,696

						% of Expenses 				2.5%		2.7%		2.7%		0.5%





		Source: DOE Form 9 & School





































































































































































































































































































































































































































































































































































































Operations-Program

		Wawasee Community Schools 
Operations Fund - Program 

										2016		2017		2018		2019		2020

		January 1 Cash 								2,860,098		2,769,519		2,749,484		-		3,404,055

		Revenue 

				1110		Property Taxes				6,163,835		6,226,975		6,269,947		6,559,076		6,633,456

				1211		License Excise Tax				434,824		508,549		481,506		512,125		483,281

				1212		Commercial Vehicle Excise Tax				17,558		19,150		14,614		18,524		16,354

				1231		Financial Institution Tax				26,992		27,320		20,317		27,620		27,841

				1741		Student & Adult Fees				-		-		-		-		12,025

				1742		Other Fees				-		590		1,132		2,447		963

				1750		Revenue from Enterprise Activities				-		-		-		257		11,207

				1910		Rentals				2,894		2,574		5,348		47,370		6,878

				1994		Other Overpayments & Reimbursements 				-		24,853		1,237,853		13,501		311,517

				1996		Refund of Tax Paid on Gas 				-		-		13,546		-		-

				5200		Fund Transfer 				407		-		-		6,321,911		2,000,000

				5320		Disposal of Personal Property				15,784		-		10,250		15,200		-

				5480		Energy Savings 				-		1,130				-		-

				5430		Temporary Loan Principal				403,392		412,822		-		-		5,336,592

				6410		Insurance Claims/Losses				21,114		46,900		34,097		4,073		713

				6000		Other				894		91,937		-		-		1,426,095

				6600		Other 				22,550		4,825		562,409		759,269		-

		TOTAL REVENUE								7,110,244		7,367,624		8,651,020		14,281,374		16,266,922

		TOTAL REVENUE - Less Loans & Transfers								6,706,446		6,954,802		8,651,020		7,959,462		8,930,330



		Expenses 								2016		2017		2018		2019		2020

		Support Services

				23110		Board of Education - Service Area Direction 				-		-		-		71,525		51,735

				23150		Legal Services 				-		-		-		29,979		7,750

				23160		Promotion Expenses 				-		-		-		3,226		2,076

				23210		Office of the Superintendent 				-		3,704		-		301,197		357,075

				23290		Other Executive Administration Services 				-		-		-		-		28,023

				25110		Office of the Business Manager				-		-		-		197,057		91,961

				25160		Financial Accounting				-		-		-		385,283		471,148

				25195		Bank Account Service Charge				-		-		-		9,301		8,439

				25600		Public Information Services 				-		-		-		36,870		11,326

				25750		Health Services 				-		-		-		8,802		4,738

				25810		Technology Supervision & Administration 				480,554		535,476		603,564		677,373		298,828

				25840		Systems Operations				-		-		-		4,634		16,001

				25850		Network Support				233,175		209,100		246,892		1,443,062		259,076

				25860		Operational Computer Hardware, Software, Support 				-		-		-		209,491		203,683

				25870		Professional Development - Instruction Tech Personnel				-		-		-		13,082		5,626

				26200		Maintenance of Buildings 				807,127		657,791		964,354		2,594,970		2,189,549

				26300		Maintenance of Grounds 				-		-		-		94,010		93,112

				26400		Maintenance of Equipment				-		-		-		58,809		18,473

				26400		Oper. & Maint. Of Plant - Maint. Of Equip.				283,739		158,521		146,625				-

				26600		Security Services				-		-		-		530		-

				26700		Insurance				16,102		4,097		18,323		424,502		454,088

				26800		Other Operating & Maintenance of Plant				-		-		-		310,054		296,017

				27010		Direction - Student Transportation 				257,757		244,396		169,500		173,144		165,476

				27100		Vehicle Operation				964,492		927,171		1,022,925		1,046,397		919,142

				27300		Vehicle Service & Maintenance				788,821		729,073		700,129		644,609		441,976

				27400		Purchase of School Buses				456,616		610,038		469,175		535,856		305,040

				27500		Insurance on Buses				100,194		100,159		10,054		-		-

				27700		Contracted Transportation Services				-		-		-		-		-

				27900		Other Transportation Services				32,250		35,145		50,678		50,630		44,202

		Support Services - Total 								4,420,827		4,214,672		4,402,220		9,324,394		6,744,559



		Community Services

				31900		Other Food Services				-		-		-		24,601		7,844

				33200		Community Recreation				-		-		-		18,467		4,563

				33990		Other				-		-		-		441,639		436,556

		Community Services - Total 								-		-		-		484,707		448,963



		Facilities Acquisition & Construction

				41000		Land Acquisition & Development				9,765		333		10,211		1,077		-

				43000		Professional Services				36,369		29,778		39,839		5,054		17,827

				44000		Educational Spec. Development 				579		213		-		-		-

				45100		Building Acq. Const. & Improv.				765,197		803,509		651,701		590,410		331,771

				45500		Rent of Buildings, Facilities, Equipment				191,426		171,757		160,533		4,430		-

				47000		Purchase of Mobile or Fixed Equipment				386,353		538,454		538,012		55,708		23,970

				49000		Other Facilities Acquisition & Construction				210,806		139,861		116,078		244,547		20,414

		Facilities Acquisition & Construction - Total 								1,600,494		1,683,905		1,516,373		901,226		393,981



		Debt Services

				51200		Temporary Loan Principal				403,392		412,822		-		-		5,336,592

				53100		Building - Principal				-		1,080		-		1,750		-

		Debt Services - Total 								403,392		413,902		-		1,750		5,336,592



		Non-Programmed Charges

				60100		Fund Transfers 				776,109		1,075,180		2,025,000		165,242		2,295,629

		Non-Programmed Charges - Total								776,109		1,075,180		2,025,000		165,242		2,295,629



		TOTAL EXPENSES  								7,200,823		7,387,659		7,943,593		10,877,318		15,219,723

		TOTAL EXPENSES - Less Loans & Transfers								6,021,322		5,898,577		5,918,593		10,710,326		7,587,502



		December 31 Cash								2,769,519		2,749,484		3,456,911		3,404,055		4,451,254



		Source: DOE Form 9



		Wawasee Community Schools 
Operations Fund - Program 

										2016		2017		2018		2019		2020

		Cash 

				January 1						2,860,098		2,769,519		2,749,484		-

				December 31						2,769,519		2,749,484		3,456,911		3,404,055

				Change 								(20,035)		707,426		(52,856)

				December Balance % of Expenses						46.0%		46.6%		58.4%		31.8%



		Revenue

				Total - Less Loans & Transfers 						6,706,446		6,954,802		8,651,020		7,959,462

				Change								248,357		1,696,217		(691,557)

				Change %								3.7%		24.4%		-8.0%



		Expenses 

				Total - Less Loans & Transfers 						6,021,322		5,898,577		5,918,593		10,710,326

				Change								(122,745)		20,016		4,791,733

				Change %								-2.0%		0.3%		81.0%



				Capital Projects 						6,021,322		5,898,577		5,918,593		10,225,620

				% of Expenses 						100.0%		100.0%		100.0%		95.5%



				Transportation						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				% of Expenses 						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				Bus Replacement 						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				% of Expenses 						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		Source: DOE Form 9





































































































































































































































































































































































































































































































































































































Rainy Day-Program 

		Wawasee Community Schools 
Rainy Day Fund - Program 

								2016		2017		2018		2019		2020

		January 1 Cash 						3,073,763		3,812,486		4,132,173		3,182,243		2,919,006

		Revenue 

				4990		Revenue from Federal Sources		1,603,129		1,622,375		519,847		19,000		-

				5200		Fund Transfers		700,000		1,000,000		500,000		-		360,264

				5320		Disposal of Personal Property 		-		-		8,650		-		-

		TOTAL REVENUE						2,303,129		2,622,375		1,028,497		19,000		360,264



		Expenses 

		Facilities Acquisition & Construction

				49000		Other Facilities Acquisition & Construction 		1,564,406		2,302,688		978,428		282,237		798,390

		Facilities Acquisition & Construction - Total 						1,564,406		2,302,688		978,428		282,237		798,390



		Non-Programmed Charges 

				60100		Fund Transfer 		-		-		1,000,000		-		-

		Non-Programmed Charges - Total 						-		-		1,000,000		-		-



		TOTAL EXPENSES  						1,564,406		2,302,688		1,978,428		282,237		798,390



		December 31 Cash						3,812,486		4,132,173		3,182,243		2,919,006		2,480,879



		Source: DOE Form 9



		Wawasee Community Schools 
Rainy Day Fund - Program 

								2016		2017		2018

		Cash 

				January 1				3,073,763		3,812,486		4,132,173

				December 31				3,812,486		4,132,173		3,182,243

				Change						319,687		(949,930)



		Revenue 

				Total				2,303,129		2,622,375		1,028,497

				Change						319,246		(1,593,878)



		Expenses 

				Total				1,564,406		2,302,688		1,978,428

				Change						738,282		(324,260)

				Change %						47.2%		-14.1%



		Source: DOE Form 9





































































































































































































































































































































































































































































































































































































Debt Service 16 Line Statement

		Wawasee Community  Schools
Debt Service Fund - 16 Line Statement Analysis 

		DRAFT 11-18-20
For Internal Use Only 

								2017
Actual 		2018
Actual		2019
Actual		2020
Actual		2021
Projected		2022
Projected		2023
Projected		2024
Projected		2025
Projected		2026
Projected		2027
Projected		2028
Projected		2029
Projected		2030
Projected		2031
Projected		2032
Projected		2033
Projected		2034
Projected		2035
Projected

		4		Assessed Value 				2,342,052,487		2,378,661,112		2,460,642,572		2,535,758,223		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		5		AV Growth Rate 						1.56%		3.45%		3.05%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		6		Tax Cap Loss 						-0.4%		-1.5%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		ERROR:#REF!

		7

		8		16 Line Statement

		9				1 - Budget Estimate Jan - Dec 		5,306,914		6,379,862		7,107,310		7,879,408		7,484,205		6,989,491		7,154,691		7,742,666		7,045,416		7,144,941		6,512,241		5,398,641		5,398,641		5,399,641		5,458,641		5,397,641		5,489,641		5,383,641

		10				2 - Prior Year Jul-Dec		2,617,906		2,533,040		3,306,295		3,756,613		3,939,704		3,742,103		3,494,746		3,577,346		3,871,333		3,522,708		3,572,471		3,256,121		2,699,321		2,699,321		2,699,821		2,729,321		2,698,821		2,744,821

		11				3 - Additional Appropriations 		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		12				4 - Temporary Loans 		-		-		-		-		1,617,427		-		-		-		-		-		-		-		-		-		-		-		-		-

		13				5 - Total Expenses 		7,924,820		8,912,902		10,413,605		11,636,021		13,041,336		10,731,594		10,649,437		11,320,012		10,916,749		10,667,649		10,084,712		8,654,762		8,097,962		8,098,962		8,158,462		8,126,962		8,188,462		8,128,462

		14				6 - Cash June 30		3,841,936		2,008,987		2,713,196		2,937,044		4,975,554		2,875,315		2,906,605		2,854,890		2,370,674		2,044,696		1,992,515		1,775,105		1,575,484		1,565,486		1,564,324		1,538,979		1,519,465		1,490,609

		15				7 - Taxes Prior Dec		1,842,933		1,413,380		2,456,504		2,373,291		2,710,297		2,409,131		2,680,912		2,391,866		2,527,216		2,504,540		2,511,323		2,252,917		1,912,445		1,920,869		1,928,221		1,926,514		1,930,179		1,931,327

		16				8a - PY Misc Revenue Jul-Dec 		214,673		344,767		388,095		502,737		697,179		183,758		151,836		150,837		160,438		154,407		151,079		142,641		122,273		114,667		114,682		115,539		115,063		115,972

		17				8b - Jan-Dec: Federal 		240,000		240,000		460,000		460,000		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0		0

		18				8b - Jan-Dec: LET 		135,970		357,798		313,377		445,276		409,498		336,972		334,392		355,448		342,786		334,964		316,660		271,760		254,276		254,307		256,176		255,187		257,118		255,234		-

		19				8b - Jan-Dec: CVET		11,112		15,565		14,495		18,574		11,226		10,484		10,732		11,614		10,568		10,717		9,768		8,098		8,098		8,099		8,188		8,096		8,234		8,075		-

		20				8b - Jan-Dec: FIT		16,693		19,985		19,775		31,801		28,691		23,610		23,429		24,904		24,017		23,469		22,186		19,040		17,816		17,818		17,949		17,879		18,015		17,883		-

		21				9 - Total Funds 		6,303,317		4,400,482		6,365,442		6,768,723		8,832,446		5,839,270		6,107,906		5,789,560		5,435,699		5,072,793		5,003,532		4,469,561		3,890,392		3,881,247		3,889,538		3,862,194		3,848,072		3,819,100		-		-		-		-		-

		22				10 - Amount Required 		1,621,503		4,512,420		4,048,163		4,867,298		4,208,890		4,892,324		4,541,531		5,530,451		5,481,050		5,594,856		5,081,179		4,185,200		4,207,570		4,217,715		4,268,924		4,264,767		4,340,389		4,309,362

		23				11 - Max Operating Balance 		2,022,673		2,172,181		2,253,844		2,136,400		2,130,928		2,162,708		1,752,854		1,120,116		1,109,845		1,013,890		847,550		847,550		847,350		856,550		800,850		814,650		742,050		765,450		629,700		494,850

		24				11 - Actual Operating Balance		1,694,843		1,955,160		2,120,668		2,207,467		2,130,928		2,162,708		1,752,854		1,120,116		1,109,845		1,013,890		847,550		847,550		847,350		856,550		800,850		814,650		742,050		765,450		629,700		494,850

		25				12 - Total Required 		3,316,346		6,467,580		6,168,831		7,074,765		6,339,818		7,055,031		6,294,385		6,650,568		6,590,895		6,608,746		5,928,729		5,032,750		5,054,920		5,074,265		5,069,774		5,079,417		5,082,439		5,074,812

		26				13 - PTRC		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		27				14 - Amount Required 		3,316,346		6,467,580		6,168,831		7,074,765		6,339,818		7,055,031		6,294,385		6,650,568		6,590,895		6,608,746		5,928,729		5,032,750		5,054,920		5,074,265		5,069,774		5,079,417		5,082,439		5,074,812

		28				15 - Property Tax Levy 		3,316,346		6,467,580		6,168,831		7,074,765		6,339,818		7,055,031		6,294,385		6,650,568		6,590,895		6,608,746		5,928,729		5,032,750		5,054,920		5,074,265		5,069,774		5,079,417		5,082,439		5,074,812

		29				16 - Property Tax Rate 		0.1416		0.2719		0.2507		0.2790		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		31		Debt

		33				2013 GO Bonds (50%)		30,312		95,312		158,363		165,537		162,000		158,000		159,000		158,000		77,000		-		-		-		-		-		-		-		-		-		-		-		-		-

		34				2009 QSCB (50%)		214,736		213,833		213,899		214,450		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		35				2011 FMB (50%)		132,000		130,000		133,000		136,000		134,000		131,000		133,000		134,000		131,000		132,000		133,000		129,000		135,000		130,000		135,000		-		-		-		-		-		-		-

		36				2014 FMB (50%)		70,000		160,000		162,000		166,000		162,000		160,000		162,000		162,000		160,000		164,000		160,000		166,000		160,000		164,000		160,000		162,000		162,000		-		-		-		-		-

		37				2016 FMRB (50%)		2,214,000		2,672,500		2,790,000		2,938,000		2,910,000		2,831,000		2,846,000		1,423,000		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		38				2010A & 2010B (50%)		1,671,200		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		39				2015 FMB (15%)		539,000		1,613,000		1,477,000		1,325,000		1,352,000		1,443,000		1,429,000		2,692,000		2,691,000		2,693,000		2,688,000		2,689,000		2,689,000		2,691,000		2,691,000		2,690,000		2,694,000		2,692,000		1,343,000		-		-		-

		40				2016 FMB (15%)		33,000		66,000		66,000		66,000		66,000		66,000		66,000		232,000		566,000		733,000		366,000		-		-		-		-		-		-		-		-		-		-		-

		41				2017 FMB (15%)		-		900,000		900,000		870,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000		-		-

		42				2018 FMB (15%)		-		-		514,000		698,000		698,000		698,000		698,000		698,000		698,000		698,000		698,000		1,078,000		1,078,000		1,078,000		1,136,000		1,209,000		1,297,000		1,355,000		2,860,000		3,298,000		3,299,000		1,646,000

						2019 GO Bond (15%)		-		-		-		854,303		424,200		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						2020 FMB (15%)		-		-		-		-		229,887		165,850		325,050		907,025		1,385,775		1,388,300		1,130,600

		43				Fees		-		-		7,000		16,477		16,477		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000

		44				Textbooks		302,666		429,217		586,048		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641

		45				Temp Loan Interest		100,000		100,000		100,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		-

		46				Adjustment 		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		47				Total 		5,306,914		6,379,862		7,107,310		7,879,408		7,484,205		6,989,491		7,154,691		7,742,666		7,045,416		7,144,941		6,512,241		5,398,641		5,398,641		5,399,641		5,458,641		5,397,641		5,489,641		5,383,641		5,539,641		4,634,641		3,735,641		2,082,641

		48

		49		Cash Flow

		50				Prior June 30 Balance 		3,841,936		2,008,987		2,713,196		2,937,044		4,975,554		2,875,315		2,906,605		2,854,890		2,370,674		2,044,696		1,992,515		1,775,105		1,575,484		1,565,486		1,564,324		1,538,979		1,519,465		1,490,609

		51				Jul-Dec: Property Tax		1,987,965		1,468,344		2,482,776		2,468,897		2,710,297		2,409,131		2,680,912		2,391,866		2,527,216		2,504,540		2,511,323		2,252,917		1,912,445		1,920,869		1,928,221		1,926,514		1,930,179		1,931,327		1,928,429		0		0		0

		52				Jul-Dec: LET		191,580		167,527		271,991		266,106		267,166		245,699		202,183		200,635		213,269		205,672		200,979		189,996		163,056		152,566		152,584		153,705		153,112		154,271		153,140		0		0		0

		53				Jul-Dec : CVET		7,017		5,741		7,549		8,822		9,287		5,613		5,242		5,366		5,807		5,284		5,359		4,884		4,049		4,049		4,050		4,094		4,048		4,117		4,038		0		0		0

		54				Jul-Dec: FIT		10,542		7,486		10,841		15,900		15,901		14,345		11,805		11,714		12,452		12,008		11,734		11,093		9,520		8,908		8,909		8,974		8,940		9,007		8,941		0		0		0

		55				Jul-Dec: Federal 		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		56				Jul-Dec: Other 		0		29,713		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		57				Revenue Adjustments		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		58				Jul-Dec: Debt Service 		3,848,392		2,232,874		3,312,547		3,467,577		3,939,704		3,742,103		3,494,746		3,577,346		3,871,333		3,522,708		3,572,471		3,256,121		2,699,321		2,699,321		2,699,821		2,729,321		2,698,821		2,744,821		2,691,821		2,769,821		2,317,321		1,867,821		1,041,321

		59				Jul-Dec: Textbooks		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		60				Jan-June: Fees		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		61				Jul-Dec: Other 		0		0		0		293,024		0		0		0		0		0		0		0		0		0		0		0		0		0		0

						Jul-Dec: Temp Loan		0		0		0		0		1,617,427		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		62				Jul-Dec: Expense Adjustments 		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		63

		64				Jan Cash Balance 		2,190,648		1,454,924		2,173,806		1,936,168		2,421,073		1,808,001		2,312,001		1,887,127		1,258,084		1,249,492		1,149,440		977,875		965,234		952,557		958,267		902,947		916,922		844,511		-597,273		-2,769,821		-2,317,321

		65				Jan-June: Property Tax		2,251,932		4,011,076		3,795,540		4,364,468		3,930,687		4,374,119		3,902,518		4,123,352		4,086,355		4,097,422		3,675,812		3,120,305		3,134,050		3,146,044		3,143,260		3,149,239		3,151,112		3,146,383		0		0		0		0

		66				Jan-June: LET 		137,407		225,431		221,698		232,353		245,699		202,183		200,635		213,269		205,672		200,979		189,996		163,056		152,566		152,584		153,705		153,112		154,271		153,140		0		0		0		0		0

		67				Jan-June: CVET		5,741		7,549		8,823		9,022		5,613		5,242		5,366		5,807		5,284		5,359		4,884		4,049		4,049		4,050		4,094		4,048		4,117		4,038		0		0		0		0		0

		68				Jan-June: FIT		8,896		10,148		10,408		17,097		14,345		11,805		11,714		12,452		12,008		11,734		11,093		9,520		8,908		8,909		8,974		8,940		9,007		8,941		0		0		0		0		0

		69				Jan-June: Federal 		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		70				Jan - June: Other		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

						Jan-June: Temp Loan		0		0		0		1,617,427		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		71				Revenue Adjustments		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		72				Jan - June: Debt Service 		2,585,637		2,995,931		2,980,206		3,163,288		3,742,103		3,494,746		3,577,346		3,871,333		3,522,708		3,572,471		3,256,121		2,699,321		2,699,321		2,699,821		2,729,321		2,698,821		2,744,821		2,691,821		2,769,821

		73				Jan - June: Textbooks		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		74				Jan-June: Fees		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		75				Jan - June: Other		0		0		293,024		37,693		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		76				Jan - June: Expense Adjustments 		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		77				June 30 Cash Balance 		2,008,987		2,713,196		2,937,044		4,975,554		2,875,315		2,906,605		2,854,890		2,370,674		2,044,696		1,992,515		1,775,105		1,575,484		1,565,486		1,564,324		1,538,979		1,519,465		1,490,609		1,465,193		-3,367,093		-2,769,821		-2,317,321
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		3				ASSESSED VALUE

		4				Assessed Valuation		2,342,052,487		2,378,661,112		2,460,642,572		2,535,758,223		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		5				Assessed Value (PCT Growth/Decline)				1.56%		3.45%		3.05%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		6

		7		LEVY

		8				Certified Tax Levy		3,316,346		6,467,580		6,168,831		7,074,765		6,339,818		7,055,031		6,294,385		6,650,568		6,590,895		6,608,746		5,928,729		5,032,750		5,054,920		5,074,265		5,069,774		5,079,417		5,082,439

		9				Certified Tax Rate		0.1416		0.2719		0.2507		0.2790		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10				Circuit Breaker Impact		(403,930)		(26,272)		(95,607)		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		11				Circuit Breaker Impact (PCT)		-12.2%		-0.4%		-1.5%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

		12

		13		BUDGET

		14				JANUARY 1 CASH BALANCE 		2,190,648		1,454,924		2,173,806		1,936,168		2,421,073		1,808,001		2,312,001		1,887,127		1,258,084		1,249,492		1,149,440		977,875		965,234		952,557		958,267		902,947		916,922

		15

		16		REVENUE

		17				Net Levy 		3,720,276		6,493,852		6,264,438		7,074,765		6,339,818		7,055,031		6,294,385		6,650,568		6,590,895		6,608,746		5,928,729		5,032,750		5,054,920		5,074,265		5,069,774		5,079,417		5,082,439

		18				Federal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		19				License Excise Tax		304,934		497,422		487,803		499,519		491,398		404,366		401,271		426,538		411,343		401,957		379,992		326,111		305,131		305,169		307,411		306,224		308,541

		20				Commercial Vehicle Excise Tax		11,482		15,098		17,645		18,309		11,226		10,484		10,732		11,614		10,568		10,717		9,768		8,098		8,098		8,099		8,188		8,096		8,234

		21				Financial Institution Tax		16,381		20,988		26,308		32,997		28,691		23,610		23,429		24,904		24,017		23,469		22,186		19,040		17,816		17,818		17,949		17,879		18,015

						Temporary Loans		-		-		-		1,617,427		-		-		-		-		-		-		-		-		-		-		-		-		-

		22				Other		29,713		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		23				TOTAL REVENUE		4,082,787		7,027,359		6,796,194		9,243,017		6,871,133		7,493,491		6,729,816		7,113,624		7,036,823		7,044,889		6,340,676		5,386,000		5,385,964		5,405,351		5,403,321		5,411,617		5,417,229

		24

		25		EXPENDITURES

		26				2013 GO Bonds (50%)		30,312		95,312		158,363		165,537		162,000		158,000		159,000		158,000		77,000		-		-		-		-		-		-		-		-

		27				2009 QSCB (50%)		214,736		213,833		213,899		214,450		-		-		-		-		-		-		-		-		-		-		-		-		-

		28				2011 FMB (50%)		132,000		130,000		133,000		136,000		134,000		131,000		133,000		134,000		131,000		132,000		133,000		129,000		135,000		130,000		135,000		-		-

		29				2014 FMB (50%)		70,000		160,000		162,000		166,000		162,000		160,000		162,000		162,000		160,000		164,000		160,000		166,000		160,000		164,000		160,000		162,000		162,000

		30				2016 FMRB (50%)		2,214,000		2,672,500		2,790,000		2,938,000		2,910,000		2,831,000		2,846,000		1,423,000		-		-		-		-		-		-		-		-		-

						2010A & 2010B (50%)		1,671,200		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		33				2015 FMB (15%)		539,000		1,613,000		1,477,000		1,325,000		1,352,000		1,443,000		1,429,000		2,692,000		2,691,000		2,693,000		2,688,000		2,689,000		2,689,000		2,691,000		2,691,000		2,690,000		2,694,000

		31				2016 FMB (15%)		33,000		66,000		66,000		66,000		66,000		66,000		66,000		232,000		566,000		733,000		366,000		-		-		-		-		-		-

		32				2017 FMB (15%)		-		900,000		900,000		870,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000

		34				2018 FMB (15%)		-		-		514,000		698,000		698,000		698,000		698,000		698,000		698,000		698,000		698,000		1,078,000		1,078,000		1,078,000		1,136,000		1,209,000		1,297,000

		35				2019 GO Bond (15%)		-		-		-		854,303		424,200		-		-		-		-		-		-		-		-		-		-		-		-

		36				2020 FMB (15%)		-		-		-		-		229,887		165,850		325,050		907,025		1,385,775		1,388,300		1,130,600		-		-		-		-		-		-

						Fees		-		-		7,000		16,477		16,477		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000

						Textbooks		302,666		429,217		586,048		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641

						Temporary Loans Principal		-		-		-		1,617,427		-		-		-		-		-		-		-		-		-		-		-		-		-

						Temp Loan Interest		100,000		100,000		100,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000

		47				Adjustment 		(488,403)		(71,385)		(73,479)		(738,723)		-		-		-		-		-		-		-		-		-		-		-		-		-

		48				TOTAL EXPENDITURES		4,818,511		6,308,477		7,033,831		8,758,112		7,484,205		6,989,491		7,154,691		7,742,666		7,045,416		7,144,941		6,512,241		5,398,641		5,398,641		5,399,641		5,458,641		5,397,641		5,489,641

		49

		50				TOTAL EXPENDITURES LESS LOANS		4,818,511		6,308,477		7,033,831		8,758,112		7,484,205		6,989,491		7,154,691		7,742,666		7,045,416		7,144,941		6,512,241		5,398,641		5,398,641		5,399,641		5,458,641		5,397,641		5,489,641

		51

		52		NET INCOME 				(735,724)		718,882		(237,637)		484,905		(613,072)		504,000		(424,875)		(629,042)		(8,593)		(100,052)		(171,565)		(12,641)		(12,677)		5,710		(55,320)		13,976		(72,412)

		53

		54		DECEMBER 30 CASH BALANCE 				1,454,924		2,173,806		1,936,168		2,421,073		1,808,001		2,312,001		1,887,127		1,258,084		1,249,492		1,149,440		977,875		965,234		952,557		958,267		902,947		916,922		844,511

		55		CASH BALANCE/PERCENTAGE OF EXPENSES 				30.19%		34.46%		27.53%		27.64%		24.16%		33.08%		26.38%		16.25%		17.73%		16.09%		15.02%		17.88%		17.64%		17.75%		16.54%		16.99%		15.38%























&D	





Authority
to Spend

Net
Appropriation

MTD Expended

YTD Expended

Unexpended
Balance

Outstanding
Encumbrance

STIFEL

Unencumbered
Balance

Percent
Encumbered

Jan. 2023

Education

$21.641,603.00

$1,393,485.90

$1,393,485.90

$20,248,017.10

$1,378.17

$20,246,638.9
3

Debt

$11,972,903.00

$527,893.75

$527,893.75

$11,445,009.25

s

$11,445,09.25

Operations

$10,145,806.00

$533,345.03

$533,345.03

$9,612,460.97

$680,363.24

$8,932,097.73

Rainy Day

Cash on
Hand

$750,000.00

Beginning Year
Balance

S-

YTD Revenue

s

YTD Expenses

$750,000.00

Beginning
Month Balance

s

MTD Revenue

$750,000.00

MTD Expenses

Current
Balance
1/31/23

Fund

Education

$2,181,301.50

$1,937,533.85

$1,393,485.90

$2,181,301.50

$1,937,533.85

$1,393,485.90

$2,725,349.45

Debt

$2,752,217.74

$

$527,893.75

$2,752,217.74

$

$527,893.75

$2,224,323.99

Operations

$5,072,210.45

$66,655.53

$533,345.03

$5,072,210.45

$66,655.53

$533,345.03

$4,605,520.95

Rainy Day

$2,550,658.83

S-

s

$2,550,658.83

S-

s

$2,550,658.83




STIFEL

Wawasee Community Schools
All Funds Combined Cash Balance

2016 2017 2018 2019 2020 2021

January 1 Cash Balances

General Fund 1,509,339 1,483,493 1,399,586 - 1,229,468 1,800,627

Operations Fund 2,860,098 2,769,519 2,749,484 - 3,404,055 4,451,254

Rainy Day Fund 3,073,763 3,812,486 4,132,173 3,182,243 2,919,006 2,480,879

Total 7,443,200 8,065,499 8,281,244 3,182,243 7,552,529 8,732,760
December 31 Cash Balances

General Fund 1,483,493 1,399,586 1,537,688 1,229,468 1,800,627 1,791,165

Operations Fund 2,769,519 2,749,484 3,456,911 3,404,055 4,451,254 5,455,446

Rainy Day Fund 3,812,486 4,132,173 4,182,243 2,919,006 2,480,879 2,711,910

Total 8,065,499 8,281,244 9,176,842 7,552,529 8,732,760 9,958,521
Change YTY 215,746 895,598 (1,624,314) 1,180,232 1,225,761
Change YTY % 2.7% 10.8% -17.7% 15.6% 14.0%

45



Grade Level Enrollment 

		Wawasee Community Schools 
 Grade Level Enrollment

				2005-06		2006-07		2007-08		2008-09		2009-10		2010-11		2011-12		2012-13		2013-14		2014-15		2015-16 		2016-17		2017-18		2018-19 		2019-20		2020-21		2021-22		2022-23

		KG		252		272		211		216		257		237		260		248		236		237		209		211		205		198		210		192		189		191		-60

		1		275		280		324		236		233		265		228		261		248		234		258		204		209		191		200		206		206		198		-69

		2		257		267		232		282		226		211		262		227		259		245		233		244		219		212		190		187		207		193		-70

		3		250		254		263		241		277		232		217		253		231		267		238		237		239		209		195		192		197		207		-58

		4		224		261		252		263		246		271		229		214		243		226		271		224		229		233		207		200		206		197		-24

		5		232		226		257		261		265		235		273		225		211		249		228		277		239		221		235		211		201		216		-21

		6		266		241		220		252		268		258		231		269		220		219		265		228		269		249		223		231		222		202		-35

		7		274		261		239		231		260		261		252		228		274		234		221		249		228		256		239		226		237		215		-48

		8		280		288		264		246		223		257		256		254		229		281		237		226		258		231		262		242		232		230		-38

		9		358		326		323		294		288		249		278		269		270		269		283		218		223		256		236		261		236		232		-97

		10		254		307		259		285		252		252		202		239		243		249		238		262		220		222		257		239		256		225		-15

		11		245		238		265		248		265		230		240		196		223		226		248		218		257		211		216		251		212		249		6

		12		249		226		224		245		230		250		225		229		199		218		236		241		210		250		211		196		232		200		-53

		13		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		2		3		0		2

		TOTAL		3,416		3,447		3,333		3,300		3,290		3,209		3,153		3,112		3,086		3,154		3,165		3,039		3,005		2,939		2881		2836		2836		2755		-580

		Change 				31.00		(114.00)		(33.00)		(10.00)		(81.00)		(56.00)		(41.00)		(26.00)		68.00		11.00		(126.00)		(34.00)		(66.00)		(58.00)		(45.00)		0.00		(81.00)

		Change % 				0.9%		-3.3%		-1.0%		-0.3%		-2.5%		-1.7%		-1.3%		-0.8%		2.2%		0.3%		-4.0%		-1.1%		-2.2%		-1.9%		-1.5%		0.0%		-2.9%

		Pre-K		17		34		11		3		29		42		42		0		0		0		0		0		0		0		0		0		89		83



		Source: IDOE





		Wawasee Community Schools 
Cohort Survival

		Class		K		1		2		3		4		5		6		7		8		9		10		11		12		Change

		2023		237		228		227		231		226		228		228		228		231		236		239		212		200		-37		-15.61%

		2022		257		265		262		253		243		249		265		249		258		256		257		251		232		-25		-9.73%

		2021		216		233		211		217		214		211		219		221		226		223		222		216		196		-20		-9.26%

		2020		211		236		226		232		229		225		220		234		237		218		220		211		211		0		0.00%

		2019 		272		324		282		277		271		273		269		274		281		283		262		257		250		-22		-8.09%

		2018		252		280		232		241		246		235		231		228		229		269		238		218		210		-42		-16.67%

		2017				275		267		263		263		265		258		252		254		270		249		248		241		-34		-12.36%

		2016						257		254		252		261		268		261		256		269		243		226		236		-14		-5.45%

		2015								250		261		257		252		260		257		278		239		223		218		-32		-12.80%

		2014										224		226		220		231		223		249		202		196		199		-25		-11.16%

		2013												232		241		239		246		288		252		240		229		-3		-1.29%

		2012														266		261		264		294		252		230		225		-41		-15.41%

		2011																274		288		323		285		265		250		-24		-8.76%

		2010																		280		326		259		248		230		-50		-17.86%

		2009																				358		307		265		245		-113		-11.81%

		2008																						254		238		224		-30		-11.81%

		2007																								245		226		-19		-7.76%

		2006																										249		0



		Source: IDOE
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Wawasee Community Schools Enrollment



2005-06	2006-07	2007-08	2008-09	2009-10	2010-11	2011-12	2012-13	2013-14	2014-15	2015-16 	2016-17	2017-18	2018-19 	2019-20	2020-21	2005-06	2006-07	2007-08	2008-09	2009-10	2010-11	2011-12	2012-13	2013-14	2014-15	2015-16 	2016-17	2017-18	2018-19 	2019-20	2020-21	3416	3447	3333	3300	3290	3209	3153	3112	3086	3154	3165	3039	3005	2939	2881	2836	School Year 





Corporation Enrollment 









Building Enrollment 

		Wawsee Community Schools 
Building Enrollment 

				2005-06		2006-07		2007-08		2008-09		2009-10		2010-11		2011-12		2012-13		2013-14		2014-15		2015-16		2016-17		2017-18		2018-19		2019-20		2020-21		2021-22		2022-23

		Wawasee High School (9-12)		1,106		1,097		1,071		1,072		1,035		982		945		933		935		962		1,005		945		910		939		920		949		939		906		200		18.1%

		Wawasee Middle School (6-8)		551		553		503		515		540		538		523		515		513		519		503		507		549		532		518		518		529		507		44		8.0%

		Milford Schools (K-8)		638		628		616		604		622		643		637		645		591		616		621		556		557		537		532		497		457		432		206		32.3%

		North Webster Elementary (PK-5)		599		645		614		584		603		611		614		524		539		529		505		487		444		431		410		360		423		418		181		30.2%

		Syracuse Elementary (K-5)		539		558		555		528		519		477		476		495		508		528		531		550		545		500		501		512		488		492		47		8.7%

		TOTALS		3,433		3,481		3,359		3,303		3,319		3,251		3,195		3,112		3,086		3,154		3,165		3,045		3,005		2,939		2881		2836		2836		2755		678		19.7%

		Change 				48		(122)		(56)		16		(68)		(56)		(83)		(26)		68		11		(120)		(160)		(106)		(124)		(103)		(45)		(81)

		Percent Change 				1.4%		-3.5%		-1.7%		0.5%		-2.0%		-1.7%		-2.6%		-0.8%		2.2%		0.3%		-3.8%		-5.1%		-3.5%		-4.1%		-3.5%		-1.6%		-2.9%

		Source: IDOE
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Enrollment Comp Schools 

		Enrollment Comparison (PreK-12)
Kosciusko County Schools



				2010-11		2011-12		2012-13		2013-14		2014-15		2015-16		2016-17		2017-18		2018-19		2019-20		2020-21		2021-22		2022-23		Total		Average

		Wawasee		3251		3195		3112		3086		3154		3165		3045		3005		2939		2881		2836		2836		2755				3020

		Change				-56		-83		-26		68		11		-120		-40		-66		-58		-45		0		-81		-496		-42

		Change %				-1.7%		-2.6%		-0.8%		2.2%		0.3%		-3.8%		-1.3%		-2.2%		-2.0%		-1.6%		0.0%		-2.9%		-13.4%		-1.3%



		Warsaw		6889		6948		7004		7106		7142		7089		7024		7033		6983		6957		6797		6713		6705				6953

		Change				59		56		102		36		-53		-65		9		-50		-26		-160		-84		-8		-184		-9

		Change %				0.9%		0.8%		1.5%		0.5%		-0.7%		-0.9%		0.1%		-0.7%		-0.4%		-2.3%		-1.2%		-0.1%		-2.6%		-0.1%



		Tippecanoe Valley		2087		2050		1979		1994		1954		1888		1840		1837		1783		1813		1797		1758		1729				1885

		Change				-37		-71		15		-40		-66		-48		-3		-54		30		-16		-39		-29		-358		-29

		Change %				-1.8%		-3.5%		0.8%		-2.0%		-3.4%		-2.5%		-0.2%		-2.9%		1.7%		-0.9%		-2.2%		-1.6%		-18.5%		-1.5%



		Whitko		1889		1805		1715		1625		1535		1503		1455		1389		1360		1314		1266		1223		1188				1482

		Change				-84		-90		-90		-90		-32		-48		-66		-29		-46		-48		-43		-35		-701		-62

		Change %				-4.4%		-5.0%		-5.2%		-5.5%		-2.1%		-3.2%		-4.5%		-2.1%		-3.4%		-3.7%		-3.4%		-2.9%		-45.4%		-3.9%



		Source: IDOE 

		Includes PreK
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ADM

		Wawasee Community Schools 
Average Daily Membership (ADM)

				2015		2016		2016		2017		2017		2018		2018		2019		2019		2020		2020

				Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall 

		*KG		205		198		206		207		204		203		198		202		210		215		189

		1		260		257		205		207		207.07		213.07		191		196		201.03		197.15		203

		2		232		233		243		239		217		215		210.07		211.03		191		188		189

		3		240.1		233.28		234		241		239		246		210		209		196.03		206.03		191

		4		271		272		223.1		225.1		228		226		233.03		235.15		209		203.12		200

		5		227		228		277		276		238.05		239.04		221		219		237.15		234.09		211

		6		247		255.11		226		235		269		267		246.27		247.32		225		224		230.15

		7		222		220		249		251		230		229.08		258		257		241.12		236.12		225

		8		234		226.95		226		225		258		257		227.45		229.45		262		255		243.12

		9		280.88		273.59		220		222		224		221.4		255.39		255.6		237		231		260.12

		10		240.53		236.53		261.36		264.36		228		228		223.4		213.4		260		254		237

		11		250		245		225.06		220.06		260.99		261.79		220		210		217		211		251

		12		235.53		224.88		244		233		223.99		211.58		262.4		245.4		219		203		195

		13		0		0		0		0		0		0		0		0		0		0		0

		TOTAL		3,145.04		3,103.34		3,039.52		3,045.52		3,027.10		3,017.96		2,956.01		2,930.35		2,905.33		2,857.51		2,824.39

		Difference: Period to Period 				(41.70)		(63.82)		6.00		(18.42)		(9.14)		(61.95)		(25.66)		(25.02)		(47.82)		(33.12)

		Percent Change 				-1.3%		-2.1%		0.2%		-0.6%		-0.3%		-2.1%		-0.9%		-0.9%		-1.6%		-1.2%

		Difference: Fall to Fall						(106)				(12)				(71)				(51)				(81)

		Percent						-3.4%				-0.4%				-2.3%				-1.7%				-2.8%

		Difference: Spring to Spring								(58)				(28)				(88)				(73)

		Percent								-1.9%				-0.9%				-2.9%				-2.5%



		Source: DOE ADM Report 

		Fall ADM count is taken in September.

		Spring ADM count is taken in February.
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Wawasee Community Schools

ADM 



Fall	Spring	Fall	Spring	Fall	Spring	Fall	Spring	Fall	Spring	Fall 	2015	2016	2016	2017	2017	2018	2018	2019	2019	2020	2020	3145.0400000000004	3103.34	3039.52	3045.52	3027.0999999999995	3017.9599999999996	2956.01	2930.3500000000004	2905.33	2857.5099999999998	2824.39	







Transfer Students

		Wawasee Community Schools 
Transfer Students

				2017-18 Fall		2018-19 Fall		2019-20 Fall		2019-20 Spring		2020-2021 Fall		2020-2021 Spring		2021-22 Fall

		State Funded Students w/Legal Settlement 		3107		2991		2957		2943		2920		2900		2928

		Resident Enrollment 		2898		2755		2729		2706		2671		2612		2644

		Incoming: Public Transfers 		107		187		169		150		153		162		191

		Outgoing: Public Transfers		195		222		212		221		237		276		262

		Net Public Transfers 		-88		-35		-43		-71		-84		-114		-71

		Outgoing: Non-Public Transfers 		16		14		16		16		12		12		22

		Net Public and Choice Scholarship Transfers 		-104		-49		-59		-87		-96		-126		-93

		Source: IDOE
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School Choice Transfers

		Wawasee Community Schools
Fall 2021-22 Transfer Student Data

		Enrolled School Corporation 		Public Transfer
Parent Choice		Public Transfer
Other		Public Transfer
Charter		Non-Public Transfer
Choice Scholarship

		East Allen County Schools		0		2

		Clarksville Community School Corp		10		0

		Fairfield Community Schools		33		0

		Concord Community Schools		2		0

		Wa-Nee Community Schools		15		0

		Goshen Community Schools		16		0

		Warsaw Community Schools		75		0

		Whitko Community School Corp		12		0

		Westview School Corporation		1		0

		Bremen Public Schools		2		0

		Plymouth Community School Corp		0		1

		Central Noble Com School Corp		2		0

		East Noble School Corporation		0		3

		West Noble School Corporation		47		0

		Union School Corporation		17		0

		MSD Wabash County Schools		1		0

		Whitley County Con Schools		4		0

		Indiana Connections Career Academy						2

		Insight School of Indiana						2

		Options Charter Schools						4

		Indiana Connections Academy						11

		Clinton Christian School								6

		Bethany Christian School								4

		Indiana Academy								1

		Lakeland Christian Academy								6

		Sacred Heart School								5

		Totals 		237		6		19		22





Definitions 

		State Funded Students with Legal Settlement		Students with legal settlement in the school corporation and who are enrolled in and attending a school in a public school corporation or charter; or a non-public school as part of the Choice Scholarship program

		Resident Enrollee		Students with legal settlement in the school corporation and who are enrolled in and attending the same school corporation.  For the purposes of this report, this count includes state obligations with legal settlement within the corporation that are attending school within the corporation.



		Public Transfers: Incoming		Students with legal settlement outside the school corporation who are enrolled in and attending the listed school corporation

		Public Transfers: Outgoing		Students with legal settlement in the listed school corporation who are enrolled in and attending a public school outside the school corporation

		Net Public Transfers		The net of Public Transfers: Incoming minus Public Transfers: Outgoing

		Non-Public Transfers: Outgoing (Choice Scholarship)		Students with legal settlement in the listed school corporation who are enrolled in and attending a non-public school as part of the Choice Scholarship program

		Net Public and Choice Scholarship Transfers		The net of Public Transfers: Incoming minus Public Transfers: Outgoing minus Non-Public Transfers: Outgoing (Choice Scholarship)

		Corporation of Legal Settlement		Legal settlement is defined in IC 20-26-11-2.   Generally, this refers to the corporation boundaries in which the student resides

		Enrolled Corporation/School		The School Corporation, Charter Schools, or Participating Choice School in which the student is enrolled on the Fall count date

		Public Transfers: Parent Choice		Students with legal settlement in a school corporation who are enrolled in and attending a different school corporation based on an agreement between the parent(s) and the school corporation the student attends.  The corporation of legal settlement is not a party to the transfer agreement.



		Public Transfers: Other		Students with legal settlement in a school corporation who are enrolled in and attending a different school corporation due to scenarios other than parent choice

				Common examples include (but are not limited to):

						An agreement between the corporation of legal settlement and the servicing corporation

						A “better accommodation” student transfer agreement under IC 20-26-11-5 between the corporation of legal settlement and the student’s parent(s)

						A “better accommodation” order by the State Board of Education;

						State obligations

						A placement by county welfare offices, state courts, state licensed child-placing agencies, etc.

		Public Transfers: Charter		Students with legal settlement in a school corporation who are enrolled in and attending a public charter school

		Non-Public Transfers: Choice Scholarship		Students with legal settlement in a school corporation who are enrolled in and attending a non-public school as part of the Choice Scholarship program





Basic Grant Information

		Indiana Public School
Tuition Support Breakdown

						FY2017		FY 2018		FY 2019 		FY 2020		FY2021



		Basic & Complexity Grants

		Foundation 				5,088.00		5,273.00		5,352.00		5,548.00		5,703.00

				Change YTY				3.6%		1.5%		3.7%		2.8%



		Virtual (% of Foundation)				4,579.20		4,745.70		4,549.20		4,715.80		4,847.55

				85% of Foundation: 2021, 2020, 2019

				90% of Foundation: 2018, 2017

				Change YTY				3.6%		-4.1%		3.7%		2.8%



		Complexity Grant (School recevies a % of base)				3,539.00		3,539.00		3,539.00		3,650.00		3,675.00

				Change YTY				0.0%		0.0%		3.1%		0.7%



		ELL Adjustment (School must meet certain criteria to receive adjustment)				% of Complexity		128.00		128.00		128.00		128.00



		Basic Grant & Complexity 

				Basic 		5,088.00		5,273.00		5,352.00		5,548.00		5,703.00

				Complexity		3,539.00		3,539.00		3,539.00		3,650.00		3,675.00

				Total 		8,627.00		8,812.00		8,891.00		9,198.00		9,378.00

				Change YTY				2.1%		0.9%		3.5%		2.0%



		Honors Grant Information 

				Academic Honors NOT reveiving benefits 		1,000.00		1,100.00		1,100.00		1,100.00		1,100.00

				Technical Honors NOT receiving benefits 		1,000.00		1,100.00		1,100.00		1,100.00		1,100.00

				Academic Honors WERE receiving benefits		1,400.00		1,500.00		1,500.00		1,500.00		1,500.00

				Technical Honors WERE receiving benefits 		1,400.00		1,500.00		1,500.00		1,500.00		1,500.00

				Total		4,800.00		5,200.00		5,200.00		5,200.00		5,200.00

				Change YTY				8.3%		0.0%		0.0%		0.0%



		Special Education Grant 

				Severe Disabilites Students  		8,800.00		8,976.00		9,156.00		9,156.00		9,156.00

				Mild Moderate Students  		2,300.00		2,300.00		2,300.00		2,300.00		2,300.00

				Comm. & Homebound Students 		500.00		500.00		500.00		500.00		500.00

				Special Ed. PreSchool Students 		2,750.00		2,750.00		2,750.00		2,875.00		3,000.00

				Total		14,350.00		14,526.00		14,706.00		14,831.00		14,956.00

				Change YTY				1.2%		1.2%		0.8%		0.8%



		Career & Tech Ed Grant Information 

				More than Moderate Need/High Wage		500.00		500.00		- 0		- 0		- 0

				More than Moderate Need/Moderate Wage		450.00		450.00		- 0		- 0		- 0

				More than ModerateNeed/Less than Moderate Wage		300.00		300.00		- 0		- 0		- 0

				Moderate Need/High Wage		450.00		450.00		- 0		- 0		- 0

				Moderate Need/Moderate Wage		300.00		300.00		- 0		- 0		- 0

				Moderate Need/Less than Moderate Wage		225.00		225.00		- 0		- 0		- 0

				Less than Moderate Need/High Wage		300.00		300.00		- 0		- 0		- 0

				Less than Moderate Need/Moderate Wage		225.00		225.00		- 0		- 0		- 0

				Less than Moderate Need/Less than Moderate Wage		150.00		150.00		- 0		- 0		- 0

				High Value Level 1 Program 		- 0		- 0		680.00		680.00		680.00

				High Value Level 2 Program 		- 0		- 0		- 0		- 0		1,020.00

				Moderate Value Level 1 Program		- 0		- 0		400.00		400.00		400.00

				Moderate Value Level 2 Program		- 0		- 0		- 0		- 0		600.00

				Less than Moderate Value Level 1 Program		- 0		- 0		200.00		200.00		200.00

				Less than Moderate Value Level 2 Program		- 0		- 0		- 0		- 0		300.00

				Introductory CTE Course 		300.00		300.00		300.00		300.00		300.00

				Apprenticeship Program		- 0		- 0		- 0		- 0		500.00

				Work Based Learning Course		- 0		- 0		- 0		- 0		500.00

				Planning for College and Career Course		- 0		- 0		- 0		- 0		150.00

				Area Participation Count 		150.00		150.00		150.00		150.00		150.00

				Foundational CTE Course 		150.00		150.00		150.00		150.00		- 0

				Apprenticeship, Coop,  or Work Based Learning Course 		300.00		300.00		150.00		150.00		- 0

				Total 		3,800.00		3,800.00		2,030.00		2,030.00		4,800.00

				Change YTY				0.0%		-46.6%		0.0%		136.5%



		Total				31,577.00		32,466.00		30,955.00		31,387.00		34,462.00

				Change YTY				2.8%		-4.7%		1.4%		9.8%

				2017 Total doesn't include ELL adjustment 



		5 Year Average Changes 

		Foundation				2.9%

		Virtual				-1.5%

		Complexity				1.0%

		Basic Grant Plus Complexity				2.1%

		Honors Grant				2.1%

		Special Education Grant				1.0%

		Career & Tech Ed Grant 				22.5%

		All Grants Total				2.3%





Basic Grant

		Wawasee Community Schools
State Funding Analysis

						2016				2017				2018				2019				2020				2021				2022				2023				2024				2025

						Actual				Actual				Actual				Actual				Actual				Projected				Projected				Projected				Projected 				Projected 

						Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall



		ADM		ADM 		3,103		3,040		3,046		3,027		3,018		2,956		2,930		2,905		2,858		2,824		2,824		2,824		2,824		2,824		2,824		2,824		2,824		2,824		2,824		2,824

				ADM Used 		3,103		3,040		3,046		3,027		3,027		2,956		2,956		2,905		2,858		2,824		2,824		2,824		2,824		2,824		2,824		2,824		2,824		2,824		2,824		2,824



		Basic & Complexity Grant 		Basic Grant 		7,707,145		7,732,539		7,747,803		7,980,949		7,980,949		7,910,283		7,910,283		8,717,399		8,573,916		8,590,382		8,590,608		8,590,608		8,590,608		8,590,608		8,590,608		8,590,608		8,590,608		8,590,608		8,590,608		8,590,608

				Compelxity Grant 		1,085,998		951,978		953,857		798,640		798,640		779,884		779,884		-		-		-		-		-		-		-		-		-		-		-		-		-

				Period Total 		8,793,143		8,684,517		8,701,660		8,779,589		8,779,589		8,690,167		8,690,167		8,717,399		8,573,916		8,590,382		8,590,608		8,590,608		8,590,608		8,590,608		8,590,608		8,590,608		8,590,608		8,590,608		8,590,608		8,590,608



				Per ADM 		2,833		2,857		2,857		2,900		2,900		2,940		2,940		3,000		3,000		3,042		3,042		3,042		3,042		3,042		3,042		3,042		3,042		3,042		3,042		3,042

				CY Total Revenue 		17,477,660				17,481,249				17,469,756				17,407,566				17,164,298						17,181,216				17,181,216				17,181,216				17,181,216				17,181,216

				CY Total Revenue Per ADM		5,691				5,758				5,840				5,940				6,042						6,084				6,084				6,084				6,084				6,084

				Per ADM % Change 						1.2%				1.4%				1.7%				1.7%						0.7%				-				-				-				-



		Specialty Grants 		Honors Grant 		44,600		35,400		35,400		46,400		46,400		42,000		42,000		48,100		48,100		48,100		48,093		48,093		48,093.36		48,093.36		48,093.36		48,093.36		48,093.36		48,093.36		48,093.36		48,093.36

				Special Ed. Grant 		921,850		906,875		819,875		871,383		1,072,225		981,524		873,396		929,460		848,962		848,962		848,845		848,845		848,845		848,845		848,845		848,845		848,845		848,845		848,845		848,845

				CTE Grant 		284,650		301,075		301,075		294,900		294,900		285,810		285,810		303,085		303,085		303,825		303,783		303,783		303,783		303,783		303,783		303,783		303,783		303,783		303,783		303,783

				Period Total 		1,251,100		1,243,350		1,156,350		1,212,683		1,413,525		1,309,334		1,201,206		1,280,645		1,200,147		1,200,887		1,200,721		1,200,721		1,200,721		1,200,721		1,200,721		1,200,721		1,200,721		1,200,721		1,200,721		1,200,721



				Per ADM 		403		409		380		401		467		443		406		441		420		425		425		425		425		425		425		425		425		425		425		425

				CY Total Revenue 		2,494,450				2,369,033				2,722,859				2,481,851				2,401,034						2,401,442				2,401,442				2,401,442				2,401,442				2,401,442

				CY Total Revenue Per ADM		812				780				910				847				845						850				850				850				850				850

				Per ADM % Change 						-3.9%				16.6%				-6.9%				-0.2%						0.0%				-				-				-				-



		Totals		CY Total State Revenue				19,972,110				19,850,282				20,192,615				19,889,417				19,565,332				19,582,658				19,582,658				19,582,658				19,582,658				19,582,658

				CY Revenue Change 								(121,828)				342,333				(303,198)				(324,085)				17,326				-				-				-				-

				% Change in Revenue 								-0.6%				1.7%				-1.5%				-1.6%				0.1%				-				-				-				-



				CY Total Revenue Per ADM				6,503				6,538				6,750				6,787				6,887				6,934				6,934				6,934				6,934				6,934

				Per ADM % Change 						0.5%				3.2%				0.6%				1.5%						0.7%				-				-				-				-

		Source: DOESA545













Basic Grant (2)

		Wawasee Community Schools
State Funding Analysis

						2016				2017				2018				2019				2020

						Actual				Actual				Actual				Actual				Actual

						Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall



		ADM		ADM 		3,103		3,040		3,046		3,027		3,018		2,956		2,930		2,905		2,858		2,824

				ADM Used 		3,103		3,040		3,046		3,027		3,027		2,956		2,956		2,905		2,858		2,824



		Basic & Complexity Grant 		Basic Grant 		7,707,145		7,732,539		7,747,803		7,980,949		7,980,949		7,910,283		7,910,283		8,717,399		8,573,916		8,590,382

				Compelxity Grant 		1,085,998		951,978		953,857		798,640		798,640		779,884		779,884		-		-		-

				Period Total 		8,793,143		8,684,517		8,701,660		8,779,589		8,779,589		8,690,167		8,690,167		8,717,399		8,573,916		8,590,382



				Per ADM 		2,833		2,857		2,857		2,900		2,900		2,940		2,940		3,000		3,000		3,042

				CY Total Revenue 		17,477,660				17,481,249				17,469,756				17,407,566				17,164,298

				CY Total Revenue Per ADM		5,691				5,758				5,840				5,940				6,042

				Per ADM % Change 						1.2%				1.4%				1.7%				1.7%



		Specialty Grants 		Honors Grant 		44,600		35,400		35,400		46,400		46,400		42,000		42,000		48,100		48,100		48,100

				Special Ed. Grant 		921,850		906,875		819,875		871,383		1,072,225		981,524		873,396		929,460		848,962		848,962

				CTE Grant 		284,650		301,075		301,075		294,900		294,900		285,810		285,810		303,085		303,085		303,825

				Period Total 		1,251,100		1,243,350		1,156,350		1,212,683		1,413,525		1,309,334		1,201,206		1,280,645		1,200,147		1,200,887



				Per ADM 		403		409		380		401		467		443		406		441		420		425

				CY Total Revenue 		2,494,450				2,369,033				2,722,859				2,481,851				2,401,034

				CY Total Revenue Per ADM		812				780				910				847				845

				Per ADM % Change 						-3.9%				16.6%				-6.9%				-0.2%



		Totals		CY Total State Revenue				19,972,110				19,850,282				20,192,615				19,889,417				19,565,332

				CY Revenue Change 								(121,828)				342,333				(303,198)				(324,085)

				% Change in Revenue 								-0.6%				1.7%				-1.5%				-1.6%



				CY Total Revenue Per ADM				6,503				6,538				6,750				6,787				6,887

				Per ADM % Change 						0.5%				3.2%				0.6%				1.5%

		Source: DOESA545













AV Comp Schools 

		Assessed Value
School Comparison 																						Enrollment 
County School Comparison 



				2016		2017		2018		2019		2020		2021		2022		2023								2015-16		2016-17		2017-18		2018-19		19-20		20-21		21-22		22-23

		Wawasee		2,280,877,371		2,342,052,487		2,378,661,112		2,460,642,572		2,535,758,223		2,566,159,246		2,749,331,116		3,303,009,760						Wawasee		3165		3045		3005		2939		2881		2836		2836		2755

		Change 				61,175,116		36,608,625		81,981,460		75,115,651		30,401,023		183,171,870		553,678,644						Warsaw		7089		7024		7033		6983		6957		6797		6713		6705

		Change %				2.7%		1.6%		3.4%		3.1%		1.2%		7.1%		20.1%						Tippecanoe Valley		1888		1840		1837		1783		1813		1797		1758		1729

		Per Student 		720,656		769,147		791,568		837,238		880,166		904,852		969,440		1,198,915						Whitko		1503		1455		1389		1360		1314		1266		1223		1188

																								Wanee		2962		2970		3001		3060		3085		2907		2878		2933

		Warsaw		2,160,038,065		2,261,693,137		2,294,040,797		2,360,802,181		2,492,925,232		2,584,919,064		2,647,425,961		3,026,685,878						Triton 		900		885		894		927		923		862		898		927

		Change 				101,655,072		32,347,660		66,761,384		132,123,051		91,993,832		62,506,897		379,259,917

		Change %				4.7%		1.4%		2.9%		5.6%		3.7%		2.4%		14.3%

		Per Student 		304,703		321,995		326,182		338,079		358,333		380,303		394,373		451,407



		Tippecanoe Valley		363,224,586		358,156,898		374,976,266		374,906,462		383,303,103		379,903,820		400,985,016		490,156,169

		Change 				-5,067,688		16,819,368		-69,804		8,396,641		-3,399,283		21,081,196		89,171,153

		Change % 				-1.4%		4.7%		-0.0%		2.2%		-0.9%		5.5%		22.2%

		Per Student 		192,386		194,650		204,124		210,267		211,419		211,410		228,092		283,491



		Whitko		262,826,243		266,617,894		265,693,124		265,611,359		276,420,060		275,404,207		297,568,977		344,339,029

		Change 				3,791,651		-924,770		-81,765		10,808,701		-1,015,853		22,164,770		46,770,052

		Change %				1.4%		-0.3%		-0.0%		4.1%		-0.4%		8.0%		15.7%

		Per Student 		174,868		183,243		191,284		195,302		210,365		217,539		243,311		289,848



		Wa-Nee		149,181,366		156,274,981		162,579,480		169,357,469		187,744,143		191,665,897		202,141,537		247,849,251

		Change 				7,093,615		6,304,499		6,777,989		18,386,674		3,921,754		10,475,640		45,707,714

		Change %				4.8%		4.0%		4.2%		10.9%		2.1%		5.5%		22.6%

		Per Student 		50,365		52,618		54,175		55,346		60,857		65,933		70,237		84,504



		Triton		68,500,260		71,566,855		76,164,576		75,730,972		78,583,025		80,842,362		86,371,542		100,865,323

		Change 				3,066,595		4,597,721		-433,604		2,852,053		2,259,337		5,529,180		14,493,781

		Change %				4.5%		6.4%		-0.6%		3.8%		2.9%		6.8%		16.8%

		Per Student 		76,111		80,867		85,195		81,695		85,139		93,785		96,182		108,808

		Source: DLGF Gateway report & Indiana State Legislative Handbook





Tax Rate Comp Schools  

		Tax Rates
County Comparison Schools  



				2016		2017		2018		2019		2020		2021		2022		2023

		Wawasee		0.4725		0.4175		0.5351		0.5139		0.5559		0.5711		0.5399		0.5399

		Warsaw		0.8999		0.9128		0.8414		0.9029		0.8779		0.9200		0.8953		0.9200

		Tippecanoe Valley 		0.9742		0.9522		0.9806		1.0480		1.0365		1.0813		1.0582		0.9938

		Whitko		1.2608		1.2199		1.2210		1.2210		1.1463		1.0784		1.0641		0.9134

		Wa-Nee		1.0397		0.9758		0.9244		1.0576		1.0290		1.0310		1.0264		0.9637

		Triton		0.8657		0.7435		0.8003		0.8819		0.8568		0.8046		0.8410		0.8432

		Source: DLGF Budget Order



Tax Rates

Comparison Schools 



2016	Wawasee	Warsaw	Tippecanoe Valley 	Whitko	Wa-Nee	Triton	0.47249999999999998	0.89990000000000003	0.97419999999999995	1.2607999999999999	1.0397000000000001	0.86570000000000003	2017	Wawasee	Warsaw	Tippecanoe Valley 	Whitko	Wa-Nee	Triton	0.41749999999999998	0.91279999999999994	0.95220000000000005	1.2199	0.9758	0.74350000000000005	2018	Wawasee	Warsaw	Tippecanoe Valley 	Whitko	Wa-Nee	Triton	0.53510000000000002	0.84140000000000004	0.98060000000000003	1.2210000000000001	0.9244	0.80030000000000001	2019	Wawasee	Warsaw	Tippecanoe Valley 	Whitko	Wa-Nee	Triton	0.51390000000000002	0.90290000000000004	1.048	1.2210000000000001	1.0576000000000001	0.88190000000000002	2020	Wawasee	Warsaw	Tippecanoe Valley 	Whitko	Wa-Nee	Triton	0.55589999999999995	0.87790000000000001	1.0365	1.1463000000000001	1.0289999999999999	0.85680000000000001	2021	Wawasee	Warsaw	Tippecanoe Valley 	Whitko	Wa-Nee	Triton	0.57110000000000005	0.92	1.0812999999999999	1.0784	1.0309999999999999	0.80459999999999998	2022	Wawasee	Warsaw	Tippecanoe Valley 	Whitko	Wa-Nee	Triton	0.53990000000000005	0.89529999999999998	1.0582	1.0641	1.0264	0.84099999999999997	2023	Wawasee	Warsaw	Tippecanoe Valley 	Whitko	Wa-Nee	Triton	0.53990000000000005	0.92	0.99380000000000002	0.91339999999999999	0.9637	0.84319999999999995	









Cash Flow-Actual

		Wawasee Community Schools 
Financial Review Scenario 1



												2016		2017		2018		2019		2020

												Actual 		Actual		Actual 		Actual 		Actual 

		State Support

				Fall ADM								3,040		3,027		2,956		2,905		2,824

				State Support per ADM								6,571		6,558		6,831		6,846		6,927

				Change YTY										(13)		273		15		81

				Change YTY %										-0.2%		4.2%		0.2%		1.2%

				Total State Support 								19,972,110		19,850,282		20,192,615		19,889,417		19,565,332

				Change YTY										(121,828)		342,333		(303,198)		(324,085)



		Assessed Value

				Assessed Value 								2,280,877,371		2,342,052,487		2,378,661,112		2,460,642,572		2,535,758,223

				Change YTY										61,175,116		36,608,625		81,981,460		75,115,651

				Change YTY %										2.68%		1.56%		3.45%		3.05%



		Operations Fund Max Levy

				Prior Year Max Levy 																6,476,417

				AVGQ														3.40%		3.50%

				Maximum Operations Fund Levy														6,476,417		6,703,092

				Change YTY																226,675



				Certified Levy 														6,476,411		6,702,009

				Difference Max vs. Actual														(6)		(1,083)



				Certified Tax Rate 														0.2632		0.2643

				Difference YTY																0.0011



		Tax Rate 

				Operations Fund								0.2626		0.2610		0.2632		0.2632		0.2643

				Debt Service Fund								0.2099		0.1416		0.2719		0.2507		0.2790

				Total Tax Rate 								0.4725		0.4026		0.5351		0.5139		0.5433



		Tax Levy

				Operation Fund Levy 								5,989,584		6,112,757		6,260,636		6,476,411		6,702,009

				Debt Service Fund Levy 								4,787,562		3,316,346		6,467,580		6,168,831		7,074,765

				Total Tax Levy 								10,777,146		9,429,103		12,728,216		12,645,242		13,776,774





		Wawasee Community Schools  
General / Eduction Fund Cash Flow  



												2016		2017		2018		2019		2020



						January 1 Cash Balance 						1,509,339		1,483,493		1,399,586		-		1,229,468



						Revenue 

										State Support 		19,961,597		19,841,171		20,183,064		19,881,543		19,517,246

										Other 		626,548		505,767		560,403		635,724		349,214

										Fund Transfer 		10,513		9,111		9,551		1,545,570		12,713

										Temporary Loan		960,758		944,823		1,002,348		916,508		901,765

								Total				21,559,416		21,300,872		21,755,366		22,979,344		20,780,938

								Change YTY						(258,544)		454,495		1,223,978		(2,198,407)

								Change YTY %						-1.2%		2.1%		5.6%		-9.6%



						Expenses

										Instruction 		14,891,387		14,266,594		14,349,327		15,125,016		14,474,614

										Support Services 		5,207,729		5,624,417		5,353,031		2,741,657		2,675,934

										Community Services 		525,389		548,945		562,559		101,696		157,466

										Debt Services 		960,758		944,823		1,002,348		916,508		901,765

										Non-Programmed Charges 		-		-		350,000		2,865,000		2,000,000

										Adjustment 		-		-		-		-		-

								Total Expenses 				21,585,262		21,384,778		21,617,264		21,749,877		20,209,778



								Total Expenses (less loans & transfers)				20,624,504		20,439,955		20,614,916		20,833,369		19,308,013

								Change YTY

								Change YTY %



						December 31 Cash Balance 						1,483,493		1,399,586		1,537,688		1,229,468		1,800,627

						Cash Balance % of Expenditures 						7.2%		6.8%		7.5%		5.9%		9.3%

						Net Income 						934,912		860,916		1,140,450		2,145,976		1,472,924



		2018 - $1,250,000 transfer to Rainy Day



		Wawasee Community Schools
Operations Fund Cash Flow



												2016		2017		2018		2019		2020



						January 1 Cash Balance 						2,860,098		2,769,519		2,749,484		-		3,404,055



						Revenue

										Property Tax 		6,163,835		6,226,975		6,269,947		6,559,076		6,633,456

										Miscellaneous 		946,409		1,140,649		2,381,072		7,722,297		9,633,466

										Fund Transfer		407		-		-		6,321,911		2,000,000

								Total 				7,110,244		7,367,624		8,651,020		14,281,374		16,266,922

								Change YTY						257,380		1,283,395		5,630,354		1,985,548



						Expenses 

								Capital Projects 

										Support Services 		4,420,827		4,214,672		4,402,220		4,534,287		4,602,301

										Facilites, Acquisition & Construction 		1,600,494		1,683,905		1,516,373		1,561,864		1,585,292

								Total				6,021,322		5,898,577		5,918,593		6,096,151		6,187,593



								Transportation 

										Instruction		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

										Support Services 		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

										Fund Transfer 		-		-		-		-		-

								Total 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



								Bus Replacement 

										Purchase of School Buses 		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		350,000		355,250

								Total				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		350,000		355,250



								Total Expenses 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



								Total Expenses (less transfers)				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								Change YTY						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								Change YTY %						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		1.5%



						December 31 Cash Balance 						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Net Income 						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!





		Wawasee Community Schools
All Funds Combined Cash Flow 



												2016		2017		2018		2019		2020



						January 1 Cash Balance 						4,369,437		4,253,012		4,149,071		-		4,633,523



						Revenue

										General Fund 		21,548,903		21,291,761		21,745,815		21,433,774		20,768,225

										Operations Fund 		7,110,244		7,367,624		8,651,020		14,281,374		16,266,922

										Fund Transfer 		10,920		9,111		9,551		7,867,482		2,012,713

								Total 				28,670,067		28,668,496		30,406,386		43,582,629		39,047,859

								Change YTY						(1,571)		1,737,890		13,176,243		(4,534,770)

								Change YTY %						-0.0%		6.1%		43.3%		-10.4%



						Expenses 

										General Fund 		20,624,504		21,384,778		21,617,264		21,749,877		20,209,778

										Operations Fund		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

										Fund Transfers 		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Total Expenses 						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								Change YTY						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								Change YTY %						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



						Total Expenses (less transfers)						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Change YTY								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Change YTY %								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



						December 31 Cash Balance 						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Net Income 						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		2018 - $1,250,000 transfer General Fund to Rainy Day



		Wawasee Community Schools
Rainy Day Fund Cash Flow 



												2016		2017		2018		2019		2020



						January 1 Cash Balance 						3,073,763		3,812,486		4,132,173		ERROR:#REF!		ERROR:#REF!



						Revenue

										Local Option Income Tax		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-		-

										Other Overpayments & Reimbursements 		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-		-

										Fund Transfers		700,000		1,000,000		500,000		-		-

								Total 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-		-



						Expenses 

										Support Services		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-		-

										Facilities Acquisition & Construction - Total 		1,564,406		2,302,688		978,428		-		-

										Fund Transfers 		-		-		-		-		-

						Total Expenses 						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-		-

								Change YTY						ERROR:#REF!		ERROR:#REF!		-		-

								Change YTY %						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0.0%



						Total Expenses (less transfers)						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-		-



						December 31 Cash Balance 						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



































Cash Flow-Scenario 1

		Wawasee Community Schools 
Financial Review Scenario 1



												2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

												Actual 		Actual		Actual 		Actual 		Actual 		Projected 		Projected 		Projected 		Projected 		Projected 

		State Support

				Fall ADM								3,040		3,027		2,956		2,905		2,824		2,824		2,824		2,889		2,889		2,889

				State Support per ADM								6,571		6,558		6,831		6,846		6,927		6,934		6,934		6,934		6,934		6,934

				Change YTY										(13)		273		15		81		7		-		-		-		-

				Change YTY %										-0.2%		4.2%		0.2%		1.2%		0.1%		0.0%		0.0%		0.0%		0.0%

				Total State Support 								19,972,110		19,850,282		20,192,615		19,889,417		19,565,332		19,582,658		19,582,658		20,033,392		20,033,392		20,033,392



		Assessed Value

				Assessed Value 								2,280,877,371		2,342,052,487		2,378,661,112		2,460,642,572		2,535,758,223		2,566,159,246		2,617,482,431		2,669,832,080		2,723,228,721		2,777,693,296

				Change YTY										61,175,116		36,608,625		81,981,460		75,115,651		30,401,023		51,323,185		52,349,649		53,396,642		54,464,574

				Change YTY %										2.68%		1.56%		3.45%		3.05%		1.20%		2.00%		2.00%		2.00%		2.00%



		Operations Fund Max Levy

				Prior Year Max Levy 																6,476,417		6,703,092		6,984,621		7,229,083		7,482,101		7,743,975

				AVGQ														3.40%		3.50%		4.20%		3.50%		3.50%		3.50%		3.50%

				Maximum Operations Fund Levy														6,476,417		6,703,092		6,984,621		7,229,083		7,482,101		7,743,975		8,015,014

				Change YTY																226,675		281,530		244,462		253,018		261,874		271,039



				Certified Levy 														6,476,411		6,702,009		6,984,621		7,229,083		7,482,101		7,743,975		8,015,014

				Difference Max vs. Actual														(6)		(1,083)		-		-		-		-		-



				Certified Tax Rate 														0.2632		0.2643		0.2722		0.2762		0.2802		0.2844		0.2885

				Difference YTY																0.0011		0.0079		0.0040		0.0041		0.0041		0.0042



		Tax Rate 

				Operations Fund								0.2626		0.2610		0.2632		0.2632		0.2643		0.2722		0.2762		0.2802		0.2844		0.2885

				Debt Service Fund								0.2099		0.1416		0.2719		0.2507		0.2790		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Total Tax Rate 								0.4725		0.4026		0.5351		0.5139		0.5433		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		Tax Levy

				Operation Fund Levy 								5,989,584		6,112,757		6,260,636		6,476,411		6,702,009		6,984,621		7,229,083		7,482,101		7,743,975		8,015,014

				Debt Service Fund Levy 								4,787,562		3,316,346		6,467,580		6,168,831		7,074,765		6,339,818		7,055,031		6,294,385		6,650,568		6,590,895

				Total Tax Levy 								10,777,146		9,429,103		12,728,216		12,645,242		13,776,774		13,324,439		14,284,114		13,776,486		14,394,542		14,605,909





		Wawasee Community Schools  
General / Eduction Fund Cash Flow  



												2016		2017		2018		2019		2020		2021		2022		2023		2024		2025



						Spring Enrollment						3,103		3,046		3,018		2,930		2,858		2774		2772

						Fall Enrollment						3,040		3,027		2,956		2,905		2,824		2835		2750



						January 1 Cash Balance 						1,509,339		1,483,493		1,399,586		-		1,229,468		1,800,627		1,791,165		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



						Revenue 

										State Support 		19,961,597		19,841,171		20,183,064		19,881,543		19,517,246		19,966,345		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

										Other 		626,548		505,767		560,403		635,724		349,214		525,001		150,000		150,000		150,000		150,000

										Fund Transfer 		10,513		9,111		9,551		1,545,570		12,713		11,843		-		-		-		-

										Other 		-		-		-		-		-		1,479,688		-		-		-		-

										Temporary Loan		960,758		944,823		1,002,348		916,508		901,765		-

								Total				21,559,416		21,300,872		21,755,366		22,979,344		20,780,938		21,982,878		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								Change YTY						(258,544)		454,495		1,223,978		(2,198,407)		1,201,940		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								Change YTY %						-1.2%		2.1%		5.6%		-9.6%		5.8%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



						Expenses

										Instruction 		14,891,387		14,266,594		14,349,327		15,125,016		14,474,614		16,209,981		16,453,131		16,699,928		16,950,427		17,204,683

										Support Services 		5,207,729		5,624,417		5,353,031		2,741,657		2,675,934		2,813,107		2,855,303		2,898,133		2,941,605		2,985,729

										Community Services 		525,389		548,945		562,559		101,696		157,466		318,252		323,026		327,871		332,789		337,781

										Debt Services 		960,758		944,823		1,002,348		916,508		901,765

										Non-Programmed Charges 		-		-		350,000		2,865,000		2,000,000		2,651,000		-		-		-		-

										Adjustment 		-		-		-		-		-		-		-		-		-		-

								Total Expenses 				21,585,262		21,384,778		21,617,264		21,749,877		20,209,778		21,992,340		19,631,460		19,925,932		20,224,821		20,528,193



								Total Expenses (less loans & transfers)				20,624,504		20,439,955		20,614,916		20,833,369		19,308,013		19,341,340		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								Change YTY						(184,549)		174,961		218,452		(1,525,355)		33,327		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								Change YTY %						-0.9%		0.9%		1.1%		-7.3%		0.2%		1.5%		1.5%		1.5%		1.5%



						December 31 Cash Balance 						1,483,493		1,399,586		1,537,688		1,229,468		1,800,627		1,791,165		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Cash Balance % of Expenditures 						7.2%		6.8%		7.5%		5.9%		9.3%		9.3%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Target Cash Balance %						10.0%		10.0%		10.0%		10.0%		10.0%		10.0%

						Net Income 						934,912		860,916		1,140,450		2,145,976		1,472,924		2,641,538		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		2018 - $1,250,000 transfer to Rainy Day



		Wawasee Community Schools
Operations Fund Cash Flow



												2016		2017		2018		2019		2020		2021		2022		2023		2024		2025



						January 1 Cash Balance 						2,860,098		2,769,519		2,749,484		-		3,404,055		4,451,254		5,455,446		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



						Revenue

										Property Tax 		6,163,835		6,226,975		6,269,947		6,559,076		6,633,456		7,182,295		7,229,083		7,482,101		7,743,975		8,015,014

										Miscellaneous 		946,002		1,140,649		2,381,072		1,400,386		7,633,466		1,539,741		150,000		150,000		150,000		150,000

										Fund Transfer		407		-		-		6,321,911		2,000,000		1,400,000		-		-		-		-

								Total 				7,110,244		7,367,624		8,651,020		14,281,374		16,266,922		10,122,036		7,379,083		7,632,101		7,893,975		8,165,014

								Change YTY						257,380		1,283,395		5,630,354		1,985,548		(6,144,885)		(2,742,953)		253,018		261,874		271,039



						Expenses 

										Support Services 		4,420,827		4,214,672		4,402,220		9,324,394		6,744,559		6,870,173		6,973,225		7,077,824		7,183,991		7,291,751

										Community Services 		-		-		-		484,707		448,963		338,403		343,479		348,631		353,861		359,169

										Facilities Acquisition & Construction		1,600,494		1,683,905		1,516,373		901,226		393,981		309,268

										Temporay Loans 		403,392		413,902		-		1,750		5,336,592		-

										Fund Transfers		776,109		1,075,180		2,025,000		165,242		2,295,629		1,600,000

								Total				7,200,823		7,387,659		7,943,593		10,877,318		15,219,723		9,117,844		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



								Total Expenses 				7,200,823		7,387,659		7,943,593		10,877,318		15,219,723		9,117,844		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



								Total Expenses (less loans & transfers)				6,021,322		5,898,577		5,918,593		10,710,326		7,587,502		7,517,844		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								Change YTY						(122,745)		20,016		4,791,733		(3,122,824)		(69,658)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								Change YTY %						-2.0%		0.3%		81.0%		1.5%		101.5%		1.5%		1.5%		1.5%		1.5%



						December 31 Cash Balance 						2,769,519		2,749,484		3,456,911		3,404,055		4,451,254		5,455,446		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Cash Balance % of Expenditures 						46.0%		46.6%		58.4%		31.8%		58.7%		72.6%

						Target Cash Balance %						30.0%		30.0%		30.0%		30.0%		30.0%		30.0%

						Net Income 						1,088,922		1,469,047		2,732,426		3,571,047		8,679,420		2,604,192		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		Wawasee Community Schools
Rainy Day Fund Cash Flow 



												2016		2017		2018		2019		2020		2021		2022		2023		2024		2025



						January 1 Cash Balance 						3,073,763		3,812,486		4,132,173		3,182,243		2,919,006		2,480,879		2,711,910		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



						Revenue

										Other 		-		-		-		-		-		44,865		-		-		-		-

										Revenue from Federal Sources		1,603,129		1,622,375		519,847		19,000		-		-		-		-		-		-

										Fund Transfers		700,000		1,000,000		500,000		-		360,264		500,000		-		-		-		-

										Disposal of Personal Property 		-		-		8,650		-		-		-		-		-		-		-

								Total 				2,303,129		2,622,375		1,028,497		19,000		360,264		544,865		-		-		-		-



						Expenses 

										Other Facilities Acquisition & Construction 		1,564,406		2,302,688		978,428		282,237		798,390		313,835		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

										Fund Transfers 		-		-		1,000,000		-		-		-		-		-		-		-

						Total Expenses 						1,564,406		2,302,688		978,428		282,237		798,390		313,835		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								Change YTY						738,282		(1,324,260)		(696,190)		516,153		(484,556)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								Change YTY %						47.2%		-57.5%		-71.2%		182.9%		0.0%		0.0%		0.0%		0.0%		0.0%



						Total Expenses (less transfers)						1,564,406		2,302,688		(21,572)		282,237		798,390		313,835		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



						December 31 Cash Balance 						3,812,486		4,132,173		4,182,243		2,919,006		2,480,879		2,711,910		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		Wawasee Community Schools
All Funds Combined Cash Balance



												2016		2017		2018		2019		2020		2021		2022		2023		2024		2025



						January 1 Cash Balances



										General Fund 		1,509,339		1,483,493		1,399,586		-		1,229,468		1,800,627		1,791,165		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

										Operations Fund 		2,860,098		2,769,519		2,749,484		-		3,404,055		4,451,254		5,455,446		7,632,101		7,893,975		8,165,014

										Rainy Day Fund		3,073,763		3,812,486		4,132,173		3,182,243		2,919,006		2,480,879		2,711,910		-		-		-

										Total		7,443,200		8,065,499		8,281,244		3,182,243		7,552,529		8,732,760



						December 31 Cash Balances

										General Fund 		1,483,493		1,399,586		1,537,688		1,229,468		1,800,627		1,791,165		19,631,460		19,925,932		20,224,821		20,528,193

										Operations Fund		2,769,519		2,749,484		3,456,911		3,404,055		4,451,254		5,455,446		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

										Rainy Day Fund		3,812,486		4,132,173		4,182,243		2,919,006		2,480,879		2,711,910		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

										Total		8,065,499		8,281,244		9,176,842		7,552,529		8,732,760		9,958,521

						Change YTY								215,746		895,598		(1,624,314)		1,180,232		1,225,761		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Change YTY %								2.7%		10.8%		-17.7%		15.6%		14.0%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		2018 - $1,250,000 transfer General Fund to Rainy Day





































General-Program  

		Wawasee Community Schools
General / Education Fund Report - Program  

										General Fund						Education Fund 

										2016		2017		2018		2019		2020



		January 1 Cash 								1,509,339		1,483,493		1,399,586		-		1,229,468



		Revenue 

				1323		Payments by Area Vocational Members				40,345		14,795		13,373		42,421		114,689

				1510		Interest on Investments 				64,142		94,440		183,504		354,419		82,088

				1741		Student & Adult Fees				100,595		55,492		62,857		63,225		54,454

				1742		Other Fees				3,333		681		939		-		-

				1760		Reciepts from ECA				19,197		17,964		17,372		10,325		9,881

				1910		Rentals				9,142		9,826		6,901		12,941		-

				1951		Misc. Revenue from Other School Corps.				16,064		12,199		24,587		28,076		22,829

				1990		Miscellaneous				-		-		-		2,007		-

				1994		Other Over Payments/Reimbursements 				45,578		425		11,887		482		1,900

				1997		Indirect Costs from Federal Government				-		-		2,438		-		-

				2920		Congressional Interest 				190		190		190		1,114		104

				3111		Basic Grant				19,961,597		19,841,171		20,183,064		19,881,543		19,517,246				(120,426)		341,893		(301,521)		(364,296)		(444,351)

				3114		Summer School Grant 				24,045		31,734		26,466		34,406		47,889												-2.23%

				3115		Evening & Part Time School				-		-		-		-		10,539

				5200		Fund Transfer 				10,513		9,111		9,551		1,545,570		12,713

				5430		Temporary Loan Principal				960,758		944,823		1,002,348		916,508		901,765

				6410		Insurance (Claims for Losses)				-		5,523		-		-		-

				66000		Other 				303,918		262,500		209,888		86,308		4,840

		TOTAL REVENUE								21,559,416		21,300,872		21,755,366		22,979,344		20,780,938

		TOTAL REVENUE - Less Loans & Transfers								20,588,145		20,346,938		20,743,467		20,517,266		19,866,460				(241,208)		396,530		(226,201)		(650,806)



		Expenses 								2016		2017		2018		2019		2020

		Instruction 

				11050		Full Day Kindergarten 				527,269		654,194		513,150		-

				11100		Elementary				5,261,902		4,915,811		4,930,856		5,583,883		5,293,670

				11200		Middle School 				3,262,608		3,104,744		3,043,008		3,105,553		2,878,111

				11300		High School 				3,262,770		2,982,953		3,041,559		3,542,723		3,430,011

				11355		Academic Honors 				89,200		70,800		134,800		84,000		43,630

				11410		Agriculture				116,981		146,875		151,733		172,703		192,973

				11430		Distributive Education 				53,159		331		729		331		96

				11435		Architecture & Construction				-		-		-		354,068		375,492

				11450		Human Services				-		-		-		114,975		120,773

				11460		Occupational Home Economics				104,448		108,421		110,738		-		-

				11465		Marketing, Sales & Services				-		-		-		202,846		176,427

				11470		Business Ed.				219,113		234,762		212,296		-		-

				11480		Industrial Education 				265,687		287,039		357,956		896		3,998

				11590		Other Vocational 				99,585		89,389		92,235		99,677		111,795

				12110		Gifted & Talented 				4,054		3,872		3,488		16,907		1,087

				12210		Mild Mental Disabilities				1,153,962		1,165,726		1,254,417		1,329,183		1,364,258

				12350		Homebound				8,169		12,286		16,455		13,636		18,964

				12510		Communication Disorders				178,310		163,857		151,008		163,705		195,143

				12810		Special Ed. Preschool 				148,092		118,657		128,238		154,630		127,723

				12900		Other Special Programs 				-		-		19,322		25,041		27,705

				13100		Adult Education - Instruction 				403		758				939		-

				13600		Special Interest Programs 				4,063		2,662		4,972		6,317		7,680

				14100		Summer School - Elementary 				17,918		26,081		21,025		17,319		29,590

				14200		Middle/Junior High Summer School				-		2,331		-		-

				14300		Summer School - High School				53,679		42,183		54,803		64,028		60,538

				16100		Remediation Testing				14,414		16,594		12,982		3,176		2,313

				17100		Transfer Tuition				45,601		116,269		93,558		68,483		12,637

		Instruction - Total 								14,891,387		14,266,594		14,349,327		15,125,016		14,474,614



		Support Services 

				21220		Counseling Services 				448,662		469,082		491,606		513,077		567,262

				21320		Medical Services				143,858		149,518		161,629		184,639		192,531

				22120		Instruction & Curriculum Develop. 				161,614		157,424		185,309		188,484		129,640

				22190		Other Improvement of Instruction				2,688		1,528		1,420		606		1,933

				22220		Library 				225,224		204,160		214,845		230,600		224,417

				22230		Audio Visual 				10,889		5,960		4,876		9,226		4,113

				22370		Instructional Computer Hardware, Software, Support				-		-		-		44,069		49,853

				22380		Professional Development - Instruction Tech Personnel				-		-		-		162		3,763

				23110		Board of Education 				46,646		42,623		45,326		-		-

				23150		Legal Services				7,333		8,485		9,710		-		-

				23160		School Promotion Expenses				6,891		2,764		938		-		-

				23210		Office of the Superintendent 				257,478		288,286		294,494		-		-

				23290		Other Executive Admin. Services				981		-		-		-		-

				24100		Office of the Principal				1,251,966		1,276,628		1,303,551		1,455,087		1,391,650

				24900		Other Support Services - School Admin.				287,746		312,007		255,074		115,709		110,772

				25110		Office of the Business Manager				182,273		203,877		167,521		-		-

				25160		Financial Accounting 				277,733		323,463		341,026		-		-

				25191		Refund of Revenue				2,027		120		-		-		-

				25195		Bank Account Service Charge				8,102		9,201		7,994		-		-

				25600		Public Information Services				29,641		31,994		27,790		-		-

				25750		Health Services 				8,316		6,397		6,133		-		-

				26200		Maintenance of Buildings 				1,424,354		1,712,566		1,517,271		-		-

				26300		Maintenance of Grounds				63,274		80,623		80,367		-		-

				26700		Insurance				360,032		337,711		236,149		-		-

		Support Services - Total  								5,207,729		5,624,417		5,353,031		2,741,657		2,675,934



		Community Services 

				33200		Community Recreation 				14,739		15,427		19,088		-		-

				33400		Athletic Coaches				510,649		533,518		410,155		101,696		157,466

				33990		Other 				-		-		133,315		-		-

		Community Services - Total								525,389		548,945		562,559		101,696		157,466



		Debt Services

				51200		Temporary Loan Principal				960,758		944,823		1,002,348		916,508		901,765

		Debt Services - Total 								960,758		944,823		1,002,348		916,508		901,765



		Non-Programmed Charges 

				60100		Transfers				-		-		350,000		2,865,000		2,000,000

		Non-Programmed Charges - Total 								-		-		350,000		2,865,000		2,000,000



		TOTAL EXPENSES  								21,585,262		21,384,778		21,617,264		21,749,877		20,209,778

		TOTAL EXPENSES - Less Loans 								20,624,504		20,439,955		20,614,916		20,833,369		19,308,013



		December 31 Cash								1,483,493		1,399,586		1,537,688		1,229,468		1,800,627



		Source: DOE Form 9 & School



		Wawasee Community Schools 
General/Education Fund Summary 

										General Fund						Education Fund 

										2016		2017		2018		2019		2020



		FALL ADM								3,040		3,027		2,956		2,930		2,905



		Cash 

				January 1						1,509,339		1,483,493		1,399,586		-		1,229,468

				December 31						1,483,493		1,399,586		1,537,688		1,229,468		1,800,627

				Dec. Balance - Change 								(83,907)		138,102		(308,221)		571,159

				Dec. Balance - % of Expenses						7.2%		6.8%		7.5%		5.9%		ERROR:#DIV/0!

				10% Balance 						2,062,450		2,043,996		2,061,492		2,083,337		-





		Revenue 

				Total - Less Loans & Transfers						20,588,145		20,346,938		20,743,467		20,517,266		19,866,460

						Change						(241,208)		396,530		(226,201)		(650,806)

						Change %						-1.2%		1.9%		-1.1%		-3.2%

						Per Student 				6,773		6,722		7,017		7,002		6,838



		Expenses 

				Total - Less Loans						20,624,504		20,439,955		20,614,916		20,833,369

						Change						(184,549)		174,961		218,452

						Change %						-0.9%		0.9%		1.1%

						Per Student 				6,785		6,752		6,974		7,110



		Net Per Student								-12		-31		43		-108



				Instruction 						14,891,387		14,266,594		14,349,327		15,125,016

						% of Expenses 				72.2%		69.8%		69.6%		72.6%



				Support Services 						5,207,729		5,624,417		5,353,031		2,741,657

						% of Expenses 				25.3%		27.5%		26.0%		13.2%



				Community Services 						525,389		548,945		562,559		101,696

						% of Expenses 				2.5%		2.7%		2.7%		0.5%





		Source: DOE Form 9 & School





































































































































































































































































































































































































































































































































































































Operations-Program

		Wawasee Community Schools 
Operations Fund - Program 

										2016		2017		2018		2019		2020

		January 1 Cash 								2,860,098		2,769,519		2,749,484		-		3,404,055

		Revenue 

				1110		Property Taxes				6,163,835		6,226,975		6,269,947		6,559,076		6,633,456

				1211		License Excise Tax				434,824		508,549		481,506		512,125		483,281

				1212		Commercial Vehicle Excise Tax				17,558		19,150		14,614		18,524		16,354

				1231		Financial Institution Tax				26,992		27,320		20,317		27,620		27,841

				1741		Student & Adult Fees				-		-		-		-		12,025

				1742		Other Fees				-		590		1,132		2,447		963

				1750		Revenue from Enterprise Activities				-		-		-		257		11,207

				1910		Rentals				2,894		2,574		5,348		47,370		6,878

				1994		Other Overpayments & Reimbursements 				-		24,853		1,237,853		13,501		311,517

				1996		Refund of Tax Paid on Gas 				-		-		13,546		-		-

				5200		Fund Transfer 				407		-		-		6,321,911		2,000,000

				5320		Disposal of Personal Property				15,784		-		10,250		15,200		-

				5480		Energy Savings 				-		1,130				-		-

				5430		Temporary Loan Principal				403,392		412,822		-		-		5,336,592

				6410		Insurance Claims/Losses				21,114		46,900		34,097		4,073		713

				6000		Other				894		91,937		-		-		1,426,095

				6600		Other 				22,550		4,825		562,409		759,269		-

		TOTAL REVENUE								7,110,244		7,367,624		8,651,020		14,281,374		16,266,922

		TOTAL REVENUE - Less Loans & Transfers								6,706,446		6,954,802		8,651,020		7,959,462		8,930,330



		Expenses 								2016		2017		2018		2019		2020

		Support Services

				23110		Board of Education - Service Area Direction 				-		-		-		71,525		51,735

				23150		Legal Services 				-		-		-		29,979		7,750

				23160		Promotion Expenses 				-		-		-		3,226		2,076

				23210		Office of the Superintendent 				-		3,704		-		301,197		357,075

				23290		Other Executive Administration Services 				-		-		-		-		28,023

				25110		Office of the Business Manager				-		-		-		197,057		91,961

				25160		Financial Accounting				-		-		-		385,283		471,148

				25195		Bank Account Service Charge				-		-		-		9,301		8,439

				25600		Public Information Services 				-		-		-		36,870		11,326

				25750		Health Services 				-		-		-		8,802		4,738

				25810		Technology Supervision & Administration 				480,554		535,476		603,564		677,373		298,828

				25840		Systems Operations				-		-		-		4,634		16,001

				25850		Network Support				233,175		209,100		246,892		1,443,062		259,076

				25860		Operational Computer Hardware, Software, Support 				-		-		-		209,491		203,683

				25870		Professional Development - Instruction Tech Personnel				-		-		-		13,082		5,626

				26200		Maintenance of Buildings 				807,127		657,791		964,354		2,594,970		2,189,549

				26300		Maintenance of Grounds 				-		-		-		94,010		93,112

				26400		Maintenance of Equipment				-		-		-		58,809		18,473

				26400		Oper. & Maint. Of Plant - Maint. Of Equip.				283,739		158,521		146,625				-

				26600		Security Services				-		-		-		530		-

				26700		Insurance				16,102		4,097		18,323		424,502		454,088

				26800		Other Operating & Maintenance of Plant				-		-		-		310,054		296,017

				27010		Direction - Student Transportation 				257,757		244,396		169,500		173,144		165,476

				27100		Vehicle Operation				964,492		927,171		1,022,925		1,046,397		919,142

				27300		Vehicle Service & Maintenance				788,821		729,073		700,129		644,609		441,976

				27400		Purchase of School Buses				456,616		610,038		469,175		535,856		305,040

				27500		Insurance on Buses				100,194		100,159		10,054		-		-

				27700		Contracted Transportation Services				-		-		-		-		-

				27900		Other Transportation Services				32,250		35,145		50,678		50,630		44,202

		Support Services - Total 								4,420,827		4,214,672		4,402,220		9,324,394		6,744,559



		Community Services

				31900		Other Food Services				-		-		-		24,601		7,844

				33200		Community Recreation				-		-		-		18,467		4,563

				33990		Other				-		-		-		441,639		436,556

		Community Services - Total 								-		-		-		484,707		448,963



		Facilities Acquisition & Construction

				41000		Land Acquisition & Development				9,765		333		10,211		1,077		-

				43000		Professional Services				36,369		29,778		39,839		5,054		17,827

				44000		Educational Spec. Development 				579		213		-		-		-

				45100		Building Acq. Const. & Improv.				765,197		803,509		651,701		590,410		331,771

				45500		Rent of Buildings, Facilities, Equipment				191,426		171,757		160,533		4,430		-

				47000		Purchase of Mobile or Fixed Equipment				386,353		538,454		538,012		55,708		23,970

				49000		Other Facilities Acquisition & Construction				210,806		139,861		116,078		244,547		20,414

		Facilities Acquisition & Construction - Total 								1,600,494		1,683,905		1,516,373		901,226		393,981



		Debt Services

				51200		Temporary Loan Principal				403,392		412,822		-		-		5,336,592

				53100		Building - Principal				-		1,080		-		1,750		-

		Debt Services - Total 								403,392		413,902		-		1,750		5,336,592



		Non-Programmed Charges

				60100		Fund Transfers 				776,109		1,075,180		2,025,000		165,242		2,295,629

		Non-Programmed Charges - Total								776,109		1,075,180		2,025,000		165,242		2,295,629



		TOTAL EXPENSES  								7,200,823		7,387,659		7,943,593		10,877,318		15,219,723

		TOTAL EXPENSES - Less Loans & Transfers								6,021,322		5,898,577		5,918,593		10,710,326		7,587,502



		December 31 Cash								2,769,519		2,749,484		3,456,911		3,404,055		4,451,254



		Source: DOE Form 9



		Wawasee Community Schools 
Operations Fund - Program 

										2016		2017		2018		2019		2020

		Cash 

				January 1						2,860,098		2,769,519		2,749,484		-

				December 31						2,769,519		2,749,484		3,456,911		3,404,055

				Change 								(20,035)		707,426		(52,856)

				December Balance % of Expenses						46.0%		46.6%		58.4%		31.8%



		Revenue

				Total - Less Loans & Transfers 						6,706,446		6,954,802		8,651,020		7,959,462

				Change								248,357		1,696,217		(691,557)

				Change %								3.7%		24.4%		-8.0%



		Expenses 

				Total - Less Loans & Transfers 						6,021,322		5,898,577		5,918,593		10,710,326

				Change								(122,745)		20,016		4,791,733

				Change %								-2.0%		0.3%		81.0%



				Capital Projects 						6,021,322		5,898,577		5,918,593		10,225,620

				% of Expenses 						100.0%		100.0%		100.0%		95.5%



				Transportation						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				% of Expenses 						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				Bus Replacement 						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				% of Expenses 						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		Source: DOE Form 9





































































































































































































































































































































































































































































































































































































Rainy Day-Program 

		Wawasee Community Schools 
Rainy Day Fund - Program 

								2016		2017		2018		2019		2020

		January 1 Cash 						3,073,763		3,812,486		4,132,173		3,182,243		2,919,006

		Revenue 

				4990		Revenue from Federal Sources		1,603,129		1,622,375		519,847		19,000		-

				5200		Fund Transfers		700,000		1,000,000		500,000		-		360,264

				5320		Disposal of Personal Property 		-		-		8,650		-		-

		TOTAL REVENUE						2,303,129		2,622,375		1,028,497		19,000		360,264



		Expenses 

		Facilities Acquisition & Construction

				49000		Other Facilities Acquisition & Construction 		1,564,406		2,302,688		978,428		282,237		798,390

		Facilities Acquisition & Construction - Total 						1,564,406		2,302,688		978,428		282,237		798,390



		Non-Programmed Charges 

				60100		Fund Transfer 		-		-		1,000,000		-		-

		Non-Programmed Charges - Total 						-		-		1,000,000		-		-



		TOTAL EXPENSES  						1,564,406		2,302,688		1,978,428		282,237		798,390



		December 31 Cash						3,812,486		4,132,173		3,182,243		2,919,006		2,480,879



		Source: DOE Form 9



		Wawasee Community Schools 
Rainy Day Fund - Program 

								2016		2017		2018

		Cash 

				January 1				3,073,763		3,812,486		4,132,173

				December 31				3,812,486		4,132,173		3,182,243

				Change						319,687		(949,930)



		Revenue 

				Total				2,303,129		2,622,375		1,028,497

				Change						319,246		(1,593,878)



		Expenses 

				Total				1,564,406		2,302,688		1,978,428

				Change						738,282		(324,260)

				Change %						47.2%		-14.1%



		Source: DOE Form 9





































































































































































































































































































































































































































































































































































































Debt Service 16 Line Statement

		Wawasee Community  Schools
Debt Service Fund - 16 Line Statement Analysis 

		DRAFT 11-18-20
For Internal Use Only 

								2017
Actual 		2018
Actual		2019
Actual		2020
Actual		2021
Projected		2022
Projected		2023
Projected		2024
Projected		2025
Projected		2026
Projected		2027
Projected		2028
Projected		2029
Projected		2030
Projected		2031
Projected		2032
Projected		2033
Projected		2034
Projected		2035
Projected

		4		Assessed Value 				2,342,052,487		2,378,661,112		2,460,642,572		2,535,758,223		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		5		AV Growth Rate 						1.56%		3.45%		3.05%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		6		Tax Cap Loss 						-0.4%		-1.5%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		ERROR:#REF!

		7

		8		16 Line Statement

		9				1 - Budget Estimate Jan - Dec 		5,306,914		6,379,862		7,107,310		7,879,408		7,484,205		6,989,491		7,154,691		7,742,666		7,045,416		7,144,941		6,512,241		5,398,641		5,398,641		5,399,641		5,458,641		5,397,641		5,489,641		5,383,641

		10				2 - Prior Year Jul-Dec		2,617,906		2,533,040		3,306,295		3,756,613		3,939,704		3,742,103		3,494,746		3,577,346		3,871,333		3,522,708		3,572,471		3,256,121		2,699,321		2,699,321		2,699,821		2,729,321		2,698,821		2,744,821

		11				3 - Additional Appropriations 		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		12				4 - Temporary Loans 		-		-		-		-		1,617,427		-		-		-		-		-		-		-		-		-		-		-		-		-

		13				5 - Total Expenses 		7,924,820		8,912,902		10,413,605		11,636,021		13,041,336		10,731,594		10,649,437		11,320,012		10,916,749		10,667,649		10,084,712		8,654,762		8,097,962		8,098,962		8,158,462		8,126,962		8,188,462		8,128,462

		14				6 - Cash June 30		3,841,936		2,008,987		2,713,196		2,937,044		4,975,554		2,875,315		2,906,605		2,854,890		2,370,674		2,044,696		1,992,515		1,775,105		1,575,484		1,565,486		1,564,324		1,538,979		1,519,465		1,490,609

		15				7 - Taxes Prior Dec		1,842,933		1,413,380		2,456,504		2,373,291		2,710,297		2,409,131		2,680,912		2,391,866		2,527,216		2,504,540		2,511,323		2,252,917		1,912,445		1,920,869		1,928,221		1,926,514		1,930,179		1,931,327

		16				8a - PY Misc Revenue Jul-Dec 		214,673		344,767		388,095		502,737		697,179		183,758		151,836		150,837		160,438		154,407		151,079		142,641		122,273		114,667		114,682		115,539		115,063		115,972

		17				8b - Jan-Dec: Federal 		240,000		240,000		460,000		460,000		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0		0

		18				8b - Jan-Dec: LET 		135,970		357,798		313,377		445,276		409,498		336,972		334,392		355,448		342,786		334,964		316,660		271,760		254,276		254,307		256,176		255,187		257,118		255,234		-

		19				8b - Jan-Dec: CVET		11,112		15,565		14,495		18,574		11,226		10,484		10,732		11,614		10,568		10,717		9,768		8,098		8,098		8,099		8,188		8,096		8,234		8,075		-

		20				8b - Jan-Dec: FIT		16,693		19,985		19,775		31,801		28,691		23,610		23,429		24,904		24,017		23,469		22,186		19,040		17,816		17,818		17,949		17,879		18,015		17,883		-

		21				9 - Total Funds 		6,303,317		4,400,482		6,365,442		6,768,723		8,832,446		5,839,270		6,107,906		5,789,560		5,435,699		5,072,793		5,003,532		4,469,561		3,890,392		3,881,247		3,889,538		3,862,194		3,848,072		3,819,100		-		-		-		-		-

		22				10 - Amount Required 		1,621,503		4,512,420		4,048,163		4,867,298		4,208,890		4,892,324		4,541,531		5,530,451		5,481,050		5,594,856		5,081,179		4,185,200		4,207,570		4,217,715		4,268,924		4,264,767		4,340,389		4,309,362

		23				11 - Max Operating Balance 		2,022,673		2,172,181		2,253,844		2,136,400		2,130,928		2,162,708		1,752,854		1,120,116		1,109,845		1,013,890		847,550		847,550		847,350		856,550		800,850		814,650		742,050		765,450		629,700		494,850

		24				11 - Actual Operating Balance		1,694,843		1,955,160		2,120,668		2,207,467		2,130,928		2,162,708		1,752,854		1,120,116		1,109,845		1,013,890		847,550		847,550		847,350		856,550		800,850		814,650		742,050		765,450		629,700		494,850

		25				12 - Total Required 		3,316,346		6,467,580		6,168,831		7,074,765		6,339,818		7,055,031		6,294,385		6,650,568		6,590,895		6,608,746		5,928,729		5,032,750		5,054,920		5,074,265		5,069,774		5,079,417		5,082,439		5,074,812

		26				13 - PTRC		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		27				14 - Amount Required 		3,316,346		6,467,580		6,168,831		7,074,765		6,339,818		7,055,031		6,294,385		6,650,568		6,590,895		6,608,746		5,928,729		5,032,750		5,054,920		5,074,265		5,069,774		5,079,417		5,082,439		5,074,812

		28				15 - Property Tax Levy 		3,316,346		6,467,580		6,168,831		7,074,765		6,339,818		7,055,031		6,294,385		6,650,568		6,590,895		6,608,746		5,928,729		5,032,750		5,054,920		5,074,265		5,069,774		5,079,417		5,082,439		5,074,812

		29				16 - Property Tax Rate 		0.1416		0.2719		0.2507		0.2790		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		31		Debt

		33				2013 GO Bonds (50%)		30,312		95,312		158,363		165,537		162,000		158,000		159,000		158,000		77,000		-		-		-		-		-		-		-		-		-		-		-		-		-

		34				2009 QSCB (50%)		214,736		213,833		213,899		214,450		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		35				2011 FMB (50%)		132,000		130,000		133,000		136,000		134,000		131,000		133,000		134,000		131,000		132,000		133,000		129,000		135,000		130,000		135,000		-		-		-		-		-		-		-

		36				2014 FMB (50%)		70,000		160,000		162,000		166,000		162,000		160,000		162,000		162,000		160,000		164,000		160,000		166,000		160,000		164,000		160,000		162,000		162,000		-		-		-		-		-

		37				2016 FMRB (50%)		2,214,000		2,672,500		2,790,000		2,938,000		2,910,000		2,831,000		2,846,000		1,423,000		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		38				2010A & 2010B (50%)		1,671,200		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		39				2015 FMB (15%)		539,000		1,613,000		1,477,000		1,325,000		1,352,000		1,443,000		1,429,000		2,692,000		2,691,000		2,693,000		2,688,000		2,689,000		2,689,000		2,691,000		2,691,000		2,690,000		2,694,000		2,692,000		1,343,000		-		-		-

		40				2016 FMB (15%)		33,000		66,000		66,000		66,000		66,000		66,000		66,000		232,000		566,000		733,000		366,000		-		-		-		-		-		-		-		-		-		-		-

		41				2017 FMB (15%)		-		900,000		900,000		870,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000		-		-

		42				2018 FMB (15%)		-		-		514,000		698,000		698,000		698,000		698,000		698,000		698,000		698,000		698,000		1,078,000		1,078,000		1,078,000		1,136,000		1,209,000		1,297,000		1,355,000		2,860,000		3,298,000		3,299,000		1,646,000

						2019 GO Bond (15%)		-		-		-		854,303		424,200		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						2020 FMB (15%)		-		-		-		-		229,887		165,850		325,050		907,025		1,385,775		1,388,300		1,130,600

		43				Fees		-		-		7,000		16,477		16,477		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000

		44				Textbooks		302,666		429,217		586,048		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641

		45				Temp Loan Interest		100,000		100,000		100,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		-

		46				Adjustment 		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		47				Total 		5,306,914		6,379,862		7,107,310		7,879,408		7,484,205		6,989,491		7,154,691		7,742,666		7,045,416		7,144,941		6,512,241		5,398,641		5,398,641		5,399,641		5,458,641		5,397,641		5,489,641		5,383,641		5,539,641		4,634,641		3,735,641		2,082,641

		48

		49		Cash Flow

		50				Prior June 30 Balance 		3,841,936		2,008,987		2,713,196		2,937,044		4,975,554		2,875,315		2,906,605		2,854,890		2,370,674		2,044,696		1,992,515		1,775,105		1,575,484		1,565,486		1,564,324		1,538,979		1,519,465		1,490,609

		51				Jul-Dec: Property Tax		1,987,965		1,468,344		2,482,776		2,468,897		2,710,297		2,409,131		2,680,912		2,391,866		2,527,216		2,504,540		2,511,323		2,252,917		1,912,445		1,920,869		1,928,221		1,926,514		1,930,179		1,931,327		1,928,429		0		0		0

		52				Jul-Dec: LET		191,580		167,527		271,991		266,106		267,166		245,699		202,183		200,635		213,269		205,672		200,979		189,996		163,056		152,566		152,584		153,705		153,112		154,271		153,140		0		0		0

		53				Jul-Dec : CVET		7,017		5,741		7,549		8,822		9,287		5,613		5,242		5,366		5,807		5,284		5,359		4,884		4,049		4,049		4,050		4,094		4,048		4,117		4,038		0		0		0

		54				Jul-Dec: FIT		10,542		7,486		10,841		15,900		15,901		14,345		11,805		11,714		12,452		12,008		11,734		11,093		9,520		8,908		8,909		8,974		8,940		9,007		8,941		0		0		0

		55				Jul-Dec: Federal 		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		56				Jul-Dec: Other 		0		29,713		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		57				Revenue Adjustments		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		58				Jul-Dec: Debt Service 		3,848,392		2,232,874		3,312,547		3,467,577		3,939,704		3,742,103		3,494,746		3,577,346		3,871,333		3,522,708		3,572,471		3,256,121		2,699,321		2,699,321		2,699,821		2,729,321		2,698,821		2,744,821		2,691,821		2,769,821		2,317,321		1,867,821		1,041,321

		59				Jul-Dec: Textbooks		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		60				Jan-June: Fees		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		61				Jul-Dec: Other 		0		0		0		293,024		0		0		0		0		0		0		0		0		0		0		0		0		0		0

						Jul-Dec: Temp Loan		0		0		0		0		1,617,427		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		62				Jul-Dec: Expense Adjustments 		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		63

		64				Jan Cash Balance 		2,190,648		1,454,924		2,173,806		1,936,168		2,421,073		1,808,001		2,312,001		1,887,127		1,258,084		1,249,492		1,149,440		977,875		965,234		952,557		958,267		902,947		916,922		844,511		-597,273		-2,769,821		-2,317,321

		65				Jan-June: Property Tax		2,251,932		4,011,076		3,795,540		4,364,468		3,930,687		4,374,119		3,902,518		4,123,352		4,086,355		4,097,422		3,675,812		3,120,305		3,134,050		3,146,044		3,143,260		3,149,239		3,151,112		3,146,383		0		0		0		0

		66				Jan-June: LET 		137,407		225,431		221,698		232,353		245,699		202,183		200,635		213,269		205,672		200,979		189,996		163,056		152,566		152,584		153,705		153,112		154,271		153,140		0		0		0		0		0

		67				Jan-June: CVET		5,741		7,549		8,823		9,022		5,613		5,242		5,366		5,807		5,284		5,359		4,884		4,049		4,049		4,050		4,094		4,048		4,117		4,038		0		0		0		0		0

		68				Jan-June: FIT		8,896		10,148		10,408		17,097		14,345		11,805		11,714		12,452		12,008		11,734		11,093		9,520		8,908		8,909		8,974		8,940		9,007		8,941		0		0		0		0		0

		69				Jan-June: Federal 		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		70				Jan - June: Other		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

						Jan-June: Temp Loan		0		0		0		1,617,427		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		71				Revenue Adjustments		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		72				Jan - June: Debt Service 		2,585,637		2,995,931		2,980,206		3,163,288		3,742,103		3,494,746		3,577,346		3,871,333		3,522,708		3,572,471		3,256,121		2,699,321		2,699,321		2,699,821		2,729,321		2,698,821		2,744,821		2,691,821		2,769,821

		73				Jan - June: Textbooks		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		74				Jan-June: Fees		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		75				Jan - June: Other		0		0		293,024		37,693		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		76				Jan - June: Expense Adjustments 		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		77				June 30 Cash Balance 		2,008,987		2,713,196		2,937,044		4,975,554		2,875,315		2,906,605		2,854,890		2,370,674		2,044,696		1,992,515		1,775,105		1,575,484		1,565,486		1,564,324		1,538,979		1,519,465		1,490,609		1,465,193		-3,367,093		-2,769,821		-2,317,321
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								2017
Actual 		2018
Actual		2019
Projected		2020
Projected		2021
Projected		2022
Projected		2023
Projected		2024
Projected		2025
Projected		2026
Projected		2027
Projected		2028
Projected		2029
Projected		2030
Projected		2031
Projected		2032
Projected		2033
Projected



		3				ASSESSED VALUE

		4				Assessed Valuation		2,342,052,487		2,378,661,112		2,460,642,572		2,535,758,223		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		5				Assessed Value (PCT Growth/Decline)				1.56%		3.45%		3.05%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		6

		7		LEVY

		8				Certified Tax Levy		3,316,346		6,467,580		6,168,831		7,074,765		6,339,818		7,055,031		6,294,385		6,650,568		6,590,895		6,608,746		5,928,729		5,032,750		5,054,920		5,074,265		5,069,774		5,079,417		5,082,439

		9				Certified Tax Rate		0.1416		0.2719		0.2507		0.2790		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10				Circuit Breaker Impact		(403,930)		(26,272)		(95,607)		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		11				Circuit Breaker Impact (PCT)		-12.2%		-0.4%		-1.5%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

		12

		13		BUDGET

		14				JANUARY 1 CASH BALANCE 		2,190,648		1,454,924		2,173,806		1,936,168		2,421,073		1,808,001		2,312,001		1,887,127		1,258,084		1,249,492		1,149,440		977,875		965,234		952,557		958,267		902,947		916,922

		15

		16		REVENUE

		17				Net Levy 		3,720,276		6,493,852		6,264,438		7,074,765		6,339,818		7,055,031		6,294,385		6,650,568		6,590,895		6,608,746		5,928,729		5,032,750		5,054,920		5,074,265		5,069,774		5,079,417		5,082,439

		18				Federal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		19				License Excise Tax		304,934		497,422		487,803		499,519		491,398		404,366		401,271		426,538		411,343		401,957		379,992		326,111		305,131		305,169		307,411		306,224		308,541

		20				Commercial Vehicle Excise Tax		11,482		15,098		17,645		18,309		11,226		10,484		10,732		11,614		10,568		10,717		9,768		8,098		8,098		8,099		8,188		8,096		8,234

		21				Financial Institution Tax		16,381		20,988		26,308		32,997		28,691		23,610		23,429		24,904		24,017		23,469		22,186		19,040		17,816		17,818		17,949		17,879		18,015

						Temporary Loans		-		-		-		1,617,427		-		-		-		-		-		-		-		-		-		-		-		-		-

		22				Other		29,713		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		23				TOTAL REVENUE		4,082,787		7,027,359		6,796,194		9,243,017		6,871,133		7,493,491		6,729,816		7,113,624		7,036,823		7,044,889		6,340,676		5,386,000		5,385,964		5,405,351		5,403,321		5,411,617		5,417,229

		24

		25		EXPENDITURES

		26				2013 GO Bonds (50%)		30,312		95,312		158,363		165,537		162,000		158,000		159,000		158,000		77,000		-		-		-		-		-		-		-		-

		27				2009 QSCB (50%)		214,736		213,833		213,899		214,450		-		-		-		-		-		-		-		-		-		-		-		-		-

		28				2011 FMB (50%)		132,000		130,000		133,000		136,000		134,000		131,000		133,000		134,000		131,000		132,000		133,000		129,000		135,000		130,000		135,000		-		-

		29				2014 FMB (50%)		70,000		160,000		162,000		166,000		162,000		160,000		162,000		162,000		160,000		164,000		160,000		166,000		160,000		164,000		160,000		162,000		162,000

		30				2016 FMRB (50%)		2,214,000		2,672,500		2,790,000		2,938,000		2,910,000		2,831,000		2,846,000		1,423,000		-		-		-		-		-		-		-		-		-

						2010A & 2010B (50%)		1,671,200		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		33				2015 FMB (15%)		539,000		1,613,000		1,477,000		1,325,000		1,352,000		1,443,000		1,429,000		2,692,000		2,691,000		2,693,000		2,688,000		2,689,000		2,689,000		2,691,000		2,691,000		2,690,000		2,694,000

		31				2016 FMB (15%)		33,000		66,000		66,000		66,000		66,000		66,000		66,000		232,000		566,000		733,000		366,000		-		-		-		-		-		-

		32				2017 FMB (15%)		-		900,000		900,000		870,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000		900,000

		34				2018 FMB (15%)		-		-		514,000		698,000		698,000		698,000		698,000		698,000		698,000		698,000		698,000		1,078,000		1,078,000		1,078,000		1,136,000		1,209,000		1,297,000

		35				2019 GO Bond (15%)		-		-		-		854,303		424,200		-		-		-		-		-		-		-		-		-		-		-		-

		36				2020 FMB (15%)		-		-		-		-		229,887		165,850		325,050		907,025		1,385,775		1,388,300		1,130,600		-		-		-		-		-		-

						Fees		-		-		7,000		16,477		16,477		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000

						Textbooks		302,666		429,217		586,048		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641		379,641

						Temporary Loans Principal		-		-		-		1,617,427		-		-		-		-		-		-		-		-		-		-		-		-		-

						Temp Loan Interest		100,000		100,000		100,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000

		47				Adjustment 		(488,403)		(71,385)		(73,479)		(738,723)		-		-		-		-		-		-		-		-		-		-		-		-		-

		48				TOTAL EXPENDITURES		4,818,511		6,308,477		7,033,831		8,758,112		7,484,205		6,989,491		7,154,691		7,742,666		7,045,416		7,144,941		6,512,241		5,398,641		5,398,641		5,399,641		5,458,641		5,397,641		5,489,641

		49

		50				TOTAL EXPENDITURES LESS LOANS		4,818,511		6,308,477		7,033,831		8,758,112		7,484,205		6,989,491		7,154,691		7,742,666		7,045,416		7,144,941		6,512,241		5,398,641		5,398,641		5,399,641		5,458,641		5,397,641		5,489,641

		51

		52		NET INCOME 				(735,724)		718,882		(237,637)		484,905		(613,072)		504,000		(424,875)		(629,042)		(8,593)		(100,052)		(171,565)		(12,641)		(12,677)		5,710		(55,320)		13,976		(72,412)

		53

		54		DECEMBER 30 CASH BALANCE 				1,454,924		2,173,806		1,936,168		2,421,073		1,808,001		2,312,001		1,887,127		1,258,084		1,249,492		1,149,440		977,875		965,234		952,557		958,267		902,947		916,922		844,511

		55		CASH BALANCE/PERCENTAGE OF EXPENSES 				30.19%		34.46%		27.53%		27.64%		24.16%		33.08%		26.38%		16.25%		17.73%		16.09%		15.02%		17.88%		17.64%		17.75%		16.54%		16.99%		15.38%
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Needs typically
exceed capacity.
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Current Debt Profile
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Current Tax Rate Components
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(1) Assumes 3% NAV Growth through 2028, and 0% thereafter. Results may vary
Page 49 (2) Assumes MLGQ Growth in the Operations Fund levy of 5.0% through 2026 and 4.5% in 2027 and 2028 and 0% thereafter. Results may vary.



Max Debt Service Capacity in 2023
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Max Capacity in 2023 is estimated at

$89,765,000
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Assumes 3% NAV Growth through 2028, and 0% thereafter. Results may vary
Assumes MLGQ Growth in the Operations Fund levy of 5.0% through 2026 and 4.5% in 2027 and 2028 and 0% thereafter. Results may vary.
Assumes 5% Interest Rate for Max Capacity Bonds. Results may vary.



Disclosure STIFEL

Disclosure

Stifel, Nicolaus & Company, Incorporated (“Stifel”) has prepared the attached materials. Such material consists of factual or general information (as defined in the SEC’s Municipal Advisor
Rule). Stifel is not hereby providing a municipal entity or obligated person with any advice or making any recommendation as to action concerning the structure, timing or terms of any
issuance of municipal securities or municipal financial products. To the extent that Stifel provides any alternatives, options, calculations or examples in the attached information, such
information is not intended to express any view that the municipal entity or obligated person could achieve particular results in any municipal securities transaction, and those alternatives,
options, calculations or examples do not constitute a recommendation that any municipal issuer or obligated person should effect any municipal securities transaction. Stifel is acting in its
own interests, is not acting as your municipal advisor and does not owe a fiduciary duty pursuant to Section 15B of the Securities Exchange Act of 1934, as amended, to the municipal entity or
obligated party with respect to the information and materials contained in this communication.

Stifel is providing information and is declaring to the proposed municipal issuer and any obligated person that it has done so within the regulatory framework of MSRB Rule G-23 as an
underwriter (by definition also including the role of placement agent) and not as a financial advisor, as defined therein, with respect to the referenced proposed issuance of municipal
securities. The primary role of Stifel, as an underwriter, is to purchase securities for resale to investors in an arm’s- length commercial transaction. Serving in the role of underwriter, Stifel
has financial and other interests that differ from those of the issuer. The issuer should consult with its’ own financial and/or municipal, legal, accounting, tax and other advisors, as applicable,
to the extent it deems appropriate.

These materials have been prepared by Stifel for the client or potential client to whom such materials are directly addressed and delivered for discussion purposes only. All terms and
conditions are subject to further discussion and negotiation. Stifel does not express any view as to whether financing options presented in these materials are achievable or will be
available at the time of any contemplated transaction. These materials do not constitute an offer or solicitation to sell or purchase any securities and are not a commitment by Stifel to
provide or arrange any financing for any transaction or to purchase any security in connection therewith and may not relied upon as an indication that such an offer will be provided in the
future. Where indicated, this presentation may contain information derived from sources other than Stifel. While we believe such information to be accurate and complete, Stifel
does not guarantee the accuracy of this information. This material is based on information currently available to Stifel or its sources and is subject to change without notice. Stifel does
not provide accounting, tax or legal advice; however, you should be aware that any proposed indicative transaction could have accounting, tax, legal or other implications that should be
discussed with your advisors and/or counsel as you deem appropriate.
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