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Beliefs, Vision, Mission



Strategic Goals



Priorities



Strategic Goal 3



Strategic Goal 3 Strategies



Mid-Year Review Highlight 

● Silent Panic Alert Technology - SB 838

○ Also known as Alyssa’s Law

○ The law states : Each school district and open-enrollment charter 

school shall provide each classroom in the district or school with silent 

panic alert technology that allows for immediate contact with district or 

school emergency services and emergency services agencies, law 

enforcement agencies, health departments, and fire departments

○ Currently implemented at two elementary schools, 

receiving feedback from campuses and NISD 

safety and security



Mid-Year Review Highlight 

● Incident Response Platform

○ Goal: Consolidation of emergency response 

systems

○ Technical components integrated

○ Implementation at an elementary this month

○ Implementation at a middle school next month 



Safety & Security Projects 

● Sounders

○ Goal: audible sounds when exterior doors are 

propped open at campuses

○ Turned on at one campuses, getting feedback  

and watching data before deploying at other 

schools

● Emergency access control

○ Goal: When long term power failure occurs, staff 

needs access



Safety & Security Projects 

● Video Cameras

○ NISD has over 3000 security cameras

○ Installed, configured and mapped 600 new 

cameras this year, 30 this week alone

○ Modern IP cameras allows for sophisticated 

analytics - people counting, wrong way traffic, 

movement alerts, etc.



TEA – HB 3 – UPDATES
• Created 7 Sectors in Texas

• NISD is in “North Sector” – encompasses ESC 10 and 11, 211 Districts
• Agent in Charge – Chip Roberts – Retired Federal Agent

• Safety Agent – Taylor Turnbow – Retired Federal Agent
• Safety Agent – Tony Bradford – Retired Federal Agent

• This team will conduct Vulnerability Assessments 
• 4-year cycle – will do 25% of Districts each year – Unknown when NISD is 

to be assessed 
• Rubric is being developed – Not published
• Don’t know what the audits will look like yet
• Not a gotcha process
• How can they help us where deficiencies exist



FENCING PROJECTS



FENCING PROJECTS

Panels in 
production



FENCING PROJECTS



LAMINATED GLASS

• All glass has been measured

• Currently in the manufacturing process

• Install schedule for all locations is in the works



WEEKLY DOOR CHECKS

• Positive feedback from campuses

• District management tools have 
been very successful

• Facilitron Works (work orders)



ARMED GUARD UPDATE

• Attendance Accountability

• Currently utilizing two service providers:

• Jet Security 

• Lone Star

• Continued assessment and improvement



ANONYMOUS REPORTING

451 total tips to date this school year Top 10 event types



Questions?
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