
Meeting 3
Wednesday, October 11
Elgin Elementary School



Welcome!



Agenda

• Welcome 
• Meeting 2 Recap

• Demographic Review
• Bonding Capacity

• Campus Tour
• Building Total Bond Project Budgets
• Project Considerations
• Small Group Exercise  
• Wrap Up



Meeting #2 Recap



Meeting #2 Recap

Last meeting, we covered:
• The CBC’s definition of consensus: 75% agreement of present 

members

• School finance: the three funding sources for ISDs, and the 
difference and purpose of the two tax rates (M&O, I&S)

• Elgin ISD’s current financial information and likely bonding 
capacity

• Facility Assessment and Visioning process for Elgin ISD



School Finance: The Big Picture

A school district’s budget is 
generated from three sources

• Local
• State
• Federal

Elgin ISD’s General Fund Budget for 
fiscal year 2023-2024 is $61,644,000

Local: $22,001,000

State: $38,600,000

Federal: $1,043,000



Elgin ISD Current Tax Rate

M&O I&S

$0.7575 $0.4682

+ = $1.2257

In order to maintain the current I&S tax rate, Elgin ISD’s estimated 
bonding capacity is currently $125M-150M.
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Future bond capacity informed by a variety of factors

⬢ Future bonding capacity is subject to a variety of factors, 
including:

• Taxable assessed value growth rates 

• Future I&S tax rates

• Timing of funding needs (full project costs)

• Future refundings and defeasances with I&S cash

• Interest rate movement

• New bond structures Bond Capacity

Timing of 
Funding 
Needs

I&S Tax 
Rate

Tax base 
growth
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I&S fund revenue at $0.4682 I&S tax rate depends on tax base growth

Bond “capacity” is difference between 
existing debt service payments and future 

I&S fund revenue
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Bond capacity considerations – key takeaways for Elgin ISD

⬢ Bond program assumes May 2024 bond election and August 2024 issuance

⬢ Maintain current I&S tax rate of $0.4682

⬢ Assumes current market rates with 50bps of cushion (5.00% TIC)

⬢ District continues its early bond retirement program for 2023/34

⬢ Net frozen taxable value of $2.65 billion in 2023/24

⬢ Capacity at a constant I&S tax rate is dependent on future tax base growth – new “rooftops” and re-appraisals

⬢ Given softening housing market, the addition of new rooftops will likely be the primary driver of tax base growth

⬢ Bond capacity is estimated at between $125 million to $150 million



Demographics 
Update



ELGIN ISD

Spring 2023

DEMOGRAPHIC STUDY

POPULATION AND SURVEY ANALYSTS

WWW.PASATX.COM



Harvest Ridge 1,110 Units
Peppergrass 86 Units 

Prima Vesta Tract 748 Units 

Overlook at Elgin 75 Units 
Potential Future 

Eagles Landing 484 Units
Homestead Estates 332 Units
Stone Creek Ranch 288 Units

Briarwood 430 Units
Northside Meadows 249 Units

Creeks Crossing  284 Units

Manor Heights 792 Units

Lund Farms 545 Units

Potential Future

Elm Creek North 866 Units
Brickston 940 Units

Potential Future

Projected 
Single Family 
Occupancies
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Mar 2023 to Oct 2032



Elgin Oaks 610 Units

Summer Moon 181 Units
Hidden Oaks 77 Units 

Las Haciendas 485 Units

Trinity Ranch 1,415 Units

Potential Future

Projected Single 
Family Occupancies
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Mar 2023 to Oct 2032



Projected 

Multi-Family Occupancies

Southside 290 308 Units
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Potential Future

Potential Future

Potential Future

Mar 2023 to Oct 2032



New Housing Projections by Year of Occupancy
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Housing Type Mar 2023–
Oct 2023

Oct 2023–
Oct 2024

Oct 2024–
Oct 2025

Oct 2025–
Oct 2026

Oct 2026–
Oct 2027

Oct 2027–
Oct 2028

Oct 2028–
Oct 2029

Oct 2029–
Oct 2030

Oct 2030–
Oct 2031

Oct 2031–
Oct 2032

Mar 2023–
Oct 2032

Single-Family 310 548 885 1,250 1,555 1,721 1,867 1,920 1,806 1,766 13,628

Multi-Family 0 55 155 138 200 240 285 310 240 216 1,839

Manufactured Housing 108 277 245 156 109 82 90 84 75 75 1,301

Age-Restricted 0 0 20 20 20 20 0 0 0 0 80

Total 418 880 1,305 1,564 1,884 2,063 2,242 2,314 2,121 2,057 16,848





Moderate Growth Scenario



Current Elementary 
Attendance Zones

Projected Geocoded EE-4th 
Student Population
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Elementary Step 1
New in North in 2024

Projected Geocoded EE-4th 
Student Population
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Elementary Step 2
New in South in 2025
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Projected Geocoded EE-5th 
Student Population



Current Secondary School Attendance Zones
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Long Range Middle School Planning
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QUESTIONS?

24



Key Takeaways?

• Any questions or thoughts on: 
• the demographic report?
• anything else from the last meeting?

Questions submitted last meeting:
1. What are amounts of revenue to the General Fund from Local, State, Federal? Actual 

amounts, not percentages.
2. As an educator, what is the manner in which we address the bond to students or 

parents who are concerned?
3. Were there any projects that were bumped due to financing? If so, is that list going to be 

a part of the discussion?



Campus Tour



Building Bond 
Budgets



Building a Bond Budget



Other Budget Factors

There are new codes/requirements for schools that also cause costs to 
increase:

• New Safety & Security Standards enacted by TEA
• New Safety & Security bill passed by the Texas Legislature (HB 3 in the 2023 

session)
• City of Elgin adopted 2021 International Building Code, which includes 

acoustical requirements for classrooms that did not exist previously
• City also adopted 2021 International Energy Conservation Code, including 

the appendix requiring solar-ready buildings



Cost Examples

• Project costs are much higher today than they were even a couple of 
years ago due to inflation and supply shortages

• 2021 vs. 2023 Total Project Costs:
• Elementary School (based on Harvest Ridge): $38.5 M       $54.2 M
• Middle School (1,000 students, 168,000 s.f.): $68.7 M       $96.9 M

• Now expecting 8-9% increase per year for the next couple of years
• Projects also take longer to construct & if timelines are compressed, 

costs are less competitive

Central Texas saw a 
41% increase in 

construction costs from 
2021 to 2023! 



Similar Projects: Current Costs

• Recent Central Texas Elementary School Construction Costs & 
Estimates:

• Hays CISD ES #16 (Bid 9/2022): $44,860,127 | 114,650 s.f.
• Georgetown ISD ES #11 (Bid 10/2022): $49,316,979 | 126,550 s.f.
• Belton ISD Hubbard Branch ES (Bid 1/2023): $37,704,479 | 111,613 s.f.
• Hays CISD ES #17 (Bids 1/2024): $47,988,676 | 114,650 s.f.
• New Braunfels ISD ES #11 Bids 1/2024): $44,978,207 | 107,500 s.f.
• Georgetown ISD ES #12 (Bids 3/2024): $52,200,000 | 126,550 s.f.



Project Timelines

Bond Sales: Takes about 3 months to sell bonds after the election
• Renovations: 6-24 months

• 3-12 months for design
• 3-12 months for construction

• Additions: 18-36 months
• 6-12 months for design
• 12-24 months construction

• New Elementary School: 27-30 months
• 12-14 months for design
• 15-16 months for construction

• New Middle School: 30-36 months
• 12-14 months for design
• 18-22 months for construction



Project 
Considerations



Grade-Level Realignment: Long Term Vision

• Early Learning Center (Possible Future)
• Pre-K
• Early Childhood Special Education (ECSE) for 3 year-olds
• Expanded child care for 6 weeks - 3 year-olds (Child Development Center) 
• Lab setting for Career & Technical Education (CTE) Teaching & Training Program of Study 

• Elementary School (2025)
• Pre-K/K through 5th grade at each campus 
• New attendance zones for new schools

• Intermediate School (2025)
• Reconsider intermediate school model

• Middle School (2025)
• 6th-8th grade

• High School
• 9th-12th grade
• Option for 9th grade center or 9th/10th grade center



Project Considerations - Growth

• New Elementary School
• with new Harvest Ridge & Trinity Ranch ES and new attendance boundaries, 

projections show new ES needed by 2027 or 2028
• Intermediate School Repurposing

• Flex campus for short-term capacity demand (6th grade, 3rd-5th campus, 
etc.)

• Early Learning Center
• Middle School

• Additional Capacity at EMS
• Second MS

• High School Capacity
• 9th grade center / additions at EHS
• Phoenix HS expansion
• Press Box/CTE/ Flex Instructional Space



Project Considerations - Growth

• Child Development Center
• at old FBC, HS (CTE), or EIS

• Land acquisition for future facilities
• Phase 2 of Transportation Facility
• Buses
• Central Warehouse Expansion
• Technology Infrastructure



Project Considerations - Aging Conditions

• Priority Maintenance Projects
• Electrical Upgrades
• Mechanical (HVAC) Replacement
• Fire Alarm System Replacement
• Roofing Repairs

• General Campus Upgrades



Project Considerations - Evolving 
Expectations

• Safety & Security
• Fencing
• Entrances

• ADA (Accessible) Access
• Parking
• Sidewalks
• Restrooms

• Collaboration & Student Choice
• Furniture
• Flexible use spaces

• Campus Comparability



Small Group Exercise



Small Group Exercise

This group will be split into 3 groups that will rotate around the room to 
discuss the following categories:

1 2 3
NON-NEGOTIABLES

Which projects do you feel MUST be 
in a May 2024 bond?

LOOKING AHEAD
Which projects do you feel are 

important to include in a future bond?

REMOVE FROM LIST
Which projects do you feel wouldn’t 
have community support at any time 

and should not be considered?



Small Group Exercise

Things to note:
• “Non-Negotiables” are what you feel is most important, but the 

projects that are included in a bond will depend on financial 
capacity, the Committee reaching consensus, and, ultimately, 
the Board’s call. 

• Cost is a huge factor in these decisions. Right now, these costs 
are estimates of a potential range to help the discussion. As 
projects are determined, associated costs will be more 
accurate.



Wrap Up



Wrap Up

• Spend 5 minutes sharing out at your table anything you learned 
tonight, or any feedback you have based on what we’ve discussed 
so far. 

• Use the note cards at your table to write down any questions or 
comments you have for the district. Include your email if you’d like 
us to follow up with you directly, otherwise we will provide a 
response for you in the next meeting. 



Next Meeting

•Next Meeting: 

Monday, October 23 at 5:30 pm
Elgin Intermediate School

We will cover:
Project Prioritization
Cost Analysis



Overview of Schedule

Meeting Date Time Location

Meeting 1 Tonight 5:30 Neidig Elementary School

Meeting 2 Monday, Sep. 25 5:30 Booker T. Washington Elementary School

Meeting 3 Wednesday, Oct. 11 5:30 Elgin Elementary School

Meeting 4 Monday, Oct. 23 5:30 Elgin Intermediate School

Meeting 5 Monday, Nov. 6 5:30 Elgin Middle School

Meeting 6 Monday, Dec. 4 5:30 Elgin High School



Thank you!


